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File ID: 2022-02559 1/30/2023 Discussion Item 3.

Appeal of the Disqualification of Johnny Holmes from the Park Maintenance Worker

Recruitment

File ID: 2022-02559

Location: Youth, Parks, & Community Enrichment Department (YPCE)

Recommendation: Pass a Motion: 1) waiving formal rules for conducting the hearing pursuant to

Civil Service Board Rule 4(11)(c)(7); and 2) adopting the Director’s findings, determination, and

decision of disqualification in the appeal of Johnny Holmes from the Park Maintenance Worker

Recruitment pursuant to Civil Service Board Rule 4.11(c)(6).

Contact: Sophia Ramirez, Personnel Analyst, (916) 808-5498, sramirez@cityofsacramento.org,

Human Resources Department

Presenter: Sophia Ramirez, Personnel Analyst, (916) 808-5498, sramirez@cityofsacramento.org,

Human Resources Department

Attachments:

1-Description/Analysis

2-Job Announcement

3-Applicant’s Application

4-Invitation to Examination

5-Examination Reminder

6-Notice of Disqualification- 12.13.2022

7-Notice of Disqualification- 12.19.2022

8-Appeal from Applicant

Additional Description/Analysis
Issue Detail:

BACKGROUND

A job announcement for Park Maintenance Worker posted on September 30, 2022 (Attachment 2).

On September 30, 2022, Johnny Holmes, submitted a timely application (Attachment 3) for the
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posting. On November 18, 2022, Appellant Holmes received an invitation notice for the performance

examination (Attachment 4). On December 5, 2022, Appellant Holmes received a reminder notice for

the examination scheduled on December 7, 2022 (Attachment 5). On December 13, 2022, due to a

clerical error, Appellant Holmes received a notice of disqualification stating they did not attend the

examination (Attachment 6). On December 19, 2022, Appellant Holmes received a revised notice

stating the prior notice indicating they did not attend the examination was sent in error; however, they

were not successful in the examination process (Attachment 7).

ISSUE RAISED BY APPELLANT

On December 19, 2022, Appellant Holmes submitted an appeal response (Attachment 8) to the

disqualification, citing Civil Service Board (CSB) Rule 4.10(c)(2): Improper procedure in the

administration of the test. Appellant Holmes’s appeal states in part:

“I am appealing this finding under section 2 of civil service rule 4.10 that the improper

procedure in the administration of this test.  I was present for the test and took the test... I

have been working for YPCE in parks for the last 6 months and I would like a chance for a

permanent position.”

CITY’S RESPONSE TO APPEAL

The City contends the qualification and evaluation standards prescribed for the classification were

correctly applied to Appellant Holmes in alignment with the standards stated in the job posting and in

the administration of the examination. The City responds as follows:

I. For clarification, the appellant was erroneously sent a notice stating they did not attend the

examination; the City acknowledges that Appellant Holmes was present and completed the

performance examination for the Park Maintenance Worker. The appellant was disqualified

for not obtaining a passing score on the examination. This disqualification is in alignment

with CSB Rule 4.3(a) referenced below:

“The Director has the authority to disqualify applicants, candidates or eligibles

consistent with the provisions of these rules. The following shall constitute grounds for

disqualification of an applicant, candidate or eligible: (a) Failure to meet any of the

requirements or qualifications established for the examination, as published in the

announcement.”

II. Consistent with CSB Rules, City practices, and examination administration protocols, HR

worked closely with subject matter experts from the Youth, Parks, and Community

Enrichment Department (YPCE) who are familiar with the requirements and responsibilities

of the classification to develop the examination. The examination was a performance

examination, requiring candidates to perform tasks demonstrating their knowledge, skills,

and abilities relevant to the job functions of the classification as identified in the
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classification specification.

III. The minimum pass point for the examination was established during the examination

development process (CSB Rule 4.9(a)):

“The Director shall set minimum qualifying ratings for each phase of the examination

and shall provide that all candidates failing to achieve such rating in any phase shall be

disqualified from any further participation in the examination. The Director shall set

minimum qualifying ratings in accordance with the Director’s normal practices which

shall be in compliance with state and federal law.”

IV. Pursuant to CSB Rule 5.3(e), due to Appellant Holmes’s failure to meet the qualifications

established for the examination, the City is unable to certify Appellant Holmes for

placement on the eligibility list:

“Open lists. These lists consist of eligibles who have successfully competed in an

examination open to any person.”

However, Appellant Holmes will have the ability to re-apply for an opportunity to re-test

when this classification is recruited for again. Recruitments are conducted on an as-

needed basis based on department operational needs. City staff anticipates there will be

additional opportunities to test for this classification based on immediate needs to fill the

Park Maintenance Worker positions in YPCE.

V. The same evaluation standards prescribed for the examination were applied to all applicants.

As such, the Director of Personnel recommends that the Civil Service Board adopt the Director’s

findings, determinations, and decision of disqualification in this appeal pursuant to Civil Service

Board Rule 4.11(c)(6).

Policy Considerations: Civil Service Board Rule 4.3 Disqualification (a) Failure to meet any of the

requirements or qualifications established forth examination, as published in the announcement.

Appeals for disqualification shall be heard by the Board unless the Board requests and receives

permission from the City Council to utilize the services of a hearing officer. (Civil Service Board Rule

4.11). The Civil Service Board may waive formal rules of an appeal hearing for disqualification in the

interests of justice in individual cases and may adopt the Director’s findings, determinations, and

decision of disqualification as its own in an appeal for disqualification. (Civil Service Board Rules 4.11

(c)(6) and (c)(7).)

Economic Impacts: Not applicable

Environmental Considerations: The proposed recommendation does not constitute a “project” as
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defined by the CEQA Guidelines as the recommendation is a continuing administrative or

maintenance activity and an organizational or administrative activity of the City that will not result in a

direct or indirect physical change in the environment. (CEQA Guidelines sections 15378(b)(2) and

15378(b)(5).)

Sustainability: Not applicable

Commission/Committee Action: Not applicable

Rationale for Recommendation: The City strives to ensure the qualification and evaluation

standards prescribed for recruitment processes and practices are correctly and consistently applied

to all applicants. Based on Appellant Holmes’s examination results, Appellant Holmes did not obtain a

passing score on the examination for this classification.

Financial Considerations: Not applicable

Local Business Enterprise (LBE): Not applicable
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Note: Qualifying experience is based on full-time experience (40 hours per week). Qualifying experience is calculated to the full-time equivalent 
(pro-rated if less than 40 hours/week). Internships and/or volunteer experience, whether paid or unpaid, will be counted as qualifying 
experience, but must be listed in the Work Experience section of the employment application. 

  A: Yes     

 

11. Q: I certify that all statements in this application are true and complete. I agree and understand that any misstatements or omissions of materials 
facts herein will cause forfeiture on my part of all rights to employment by the City of Sacramento. I understand that if I do not meet the 
announced requirements, I will be eliminated from the examination. I hereby authorize the City to verify the accuracy of the information I have 
provided on this application. 

 

  A: Yes     

 

12. Q: I authorize any duly accredited representative of the City of Sacramento to obtain copies of all records relating to my driver's license from the 
California Department of Motor Vehicles and from any other state in which I have been licensed to drive. 

 

  A: Yes     

 

13. Q: I authorize any duly accredited representative of the City of Sacramento to obtain any information relating to my activities from prior and current 
employers and others. This information may include, but not be limited to, achievement, performance, attendance, personal history, and 
disciplinary information. I direct prior and current employers to release such information upon request to the duly accredited representative of the 
City of Sacramento regardless of any agreement I may have had with you previously to the contrary. I release any individual, including records 
custodians, from all liability for damages that may result to me on account of compliance or any attempts to comply with this authorization. 

 

  A: Yes     

 

14. Q: I understand my application must be submitted in English in order to be considered for employment.  

  A: Yes     

 

15. Q: I understand the City of Sacramento may use text messaging as a method of communication with applicants and I must opt in to receive text 
message communication through my governmentjobs.com account. Furthermore, I understand if I opt out of receiving text messaging through 
my governmentjobs.com account, I may forfeit my ability to receive pertinent information regarding the application process. ***Message and 
Data rates may apply. 

 

  A: Yes     

 

16. Q: I understand if I opted in to receiving text messages via my governmentjobs.com account, the City of Sacramento will contact me via text 
messaging on the number(s) provided in my application regarding employment opportunities, the examination process, and/or the on-boarding 
process. ***Message and Data rates may apply. 

 

  A: Yes     

 

17. Q: I attest the name(s) listed on the attached document(s) and/or Educational/Certification/Licensure documentation I am required to provide at the 
time of appointment the are the same person as listed on this application. 

 

  A: Yes     

 

18. Q: I understand the City of Sacramento requires all newly appointed employees to be fully vaccinated against COVID-19 as a condition of 
employment. Candidates seeking an accommodation from this requirement will be considered on a case-by-case basis. 

 

  A: Yes     

 

19. Q: Are you in a familial, cohabitant, or amorous relationship with any current employee of the City of Sacramento? Examples of these relationships 
include: spouse, domestic partner, parent, child, sibling, uncle, aunt, nephew, niece, first cousin, grandparent, great-grandparent, grandchild, or 
great-grandchild. Relations may be by blood, marriage, adoption, or domestic partnership, including in-law, step- and half-relationships. (If yes, 
please answer the next question) 

 

  A: No     

 

20. Q: Please list name of relative, relationship and department that your relative works in. (If not applicable, please type N/A)  

  A: N/A     





November 18, 2022 
 
Johnny Holmes 

 
 

 
Dear Johnny: 
 
We have reviewed your application for  Park Maintenance Worker, Exam No. 
 003927-22-YPCE-2, and you have qualified to take the performance exam.   
 
In order to attend the performance exam you must self-schedule by Friday, 
December 2, 2022. If you do not self-schedule by the deadline you will not be 
allowed to take the exam. Spaces are limited, so please be sure to schedule 
your session as soon as possible. 
 
To self-schedule for the exam you MUST sign in to your NeoGov account run 
through GovernmentJobs at www.governmentjobs.com. 
 
INSTRUCTIONS TO SELF-SCHEDULE: 
1. In the upper right hand corner, click Sign In. 
2. Enter your Username and Password and press the return key OR click the 
Sign In button. 
3. Your Username will appear at the top hand corner. 
4. Click Applications & Status. 
5. Under the title of the position Park Maintenance Worker, you will see a 
link to complete the self-scheduling. 
 
If you experience issues signing in to your GovernmentJobs account or self-
scheduling, refer to the APPLICATION GUIDE and FAQ section of the 
GovernmentJobs website or contact their Toll Free Support Line at (855) 524-
5627. 
 
Check in will proceed fifteen (15) minutes prior to the scheduled test time 
and you should allow for up to one (1) hours for the test. YOU WILL NOT BE 
ADMITTED TO THE TEST IF YOU ARRIVE LATE (NO EXCEPTIONS). To be admitted to 
the test, you must bring your valid Driver License or a photo ID.  
 
 
The City of Sacramento is unable to accommodate makeup examinations for any 
reason, including symptoms or exposure to COVID-19, If you are unable to 
attend the examination, we encourage you so sign up to receive job 
notifications for future opportunities for this classification. Instructions 
for how to sign up for job notifications can be found on the City's Applicant 
Resources Page: http://www.cityofsacramento.org/-
/media/Corporate/Files/HR/DocumentLibrary/ECD/JobInterestCard.pdf?la=en 
 
 
 
Sincerely, 
Charisse Rugamas 
City of Sacramento Human Resources Department 
 
 
If you do not want to receive emails please click on the following : 
Unsubscribe from Emails 
 



 
 

 

December 5, 2022 

 

 

Johnny Holmes 

2828 Norcade cir #3   

Sacramento, CA 95826 

 

 

Dear Johnny Holmes, 

 

 

This is a reminder about your scheduled exam for Park Maintenance Worker. The 

Performance Exam will be held at the following location:  

 

City of Sacramento Corporation Yard (North) 

918 Del Paso Road 

Sacramento, CA 95835 

                                       

You are scheduled on 12/07/2022 at 09:00 AM.  Please allow approximately 1 

hour for the entire process, provided there are no delays. 

 

Check-in will proceed 15 minutes before the scheduled test time. You will not 

be allowed to test if you are late. To be admitted to the test, you must 

bring a valid photo ID such as a state issued Driver's License. 

 

Special Instructions 

This exam will be held outdoors, please wear clothing appropriate to perform 

the duties of the job. In the event of weather in the forecast, the exam may 

be postponed. HR Staff will do our best to provide as much notice as possible 

if an exam needs to be postponed due to inclement weather. Safety equipment 

normally associated with the position will be provided at the test site with 

the exception of foot gear such as steel toe boots. However, you are more 

than welcome to bring your own Personal Protective Equipment (PPE) i.e. 

safety gloves, safety glasses, ear plugs, etc. 

 

 

The City of Sacramento is unable to accommodate makeup examinations for any 

reason, including exposure to COVID-19. If you are unable to attend the 

examination, we encourage you so sign up to receive job notifications for 

future opportunities for this classification. Instructions for how to sign up 

for job notifications can be found on the City's Applicant Resources Page: 

http://www.cityofsacramento.org/-

/media/Corporate/Files/HR/DocumentLibrary/ECD/JobInterestCard.pdf?la=en 

 

 

Sincerely, 

 

Charisse Rugamas 



Human Resources Department 

915 I Street, Sacramento, CA 95814-2604 

Call: (916) 808-5726  

Email: employment@cityofsacramento.org  

Website: https://www.cityofsacramento.org/HR 

 

 

If you do not want to receive emails please click on the following : 

Unsubscribe from Emails 

 



 
 
 
December 13, 2022 
 
 
Johnny Holmes 

   
 

 
 
Dear Johnny Holmes, 
 
We are sorry to inform you that your application will not be moving forward 
in the selection process for Park Maintenance Worker, Exam No. 003927-22-
YPCE-2 as you did not attend your scheduled examination  session on 
12/07/2022.   
 
Thank you for your interest in employment with the City of Sacramento. We 
hope you will continue to apply for other positions for which you may be 
qualified. Please be sure to log onto the City of Sacramento website at 
www.cityofsacramento.org for current job openings. 
 
 
APPEAL PROCESS FOR CIVIL SERVICE EXAMINATIONS 
 
Pursuant to Civil Service Board (CSB) Rule 4.10 (c), candidates who fail any 
part of the application or examination process may appeal in writing to the 
CSB within fifteen (15) calendar days after the date of this notice. The 
following are the grounds for appeal:  
 
(1) Erroneous interpretation of application of qualification standards 
prescribed for classification: or  
(2) Improper procedure in the administration of the test: or 
(3) Discrimination based on race, color, religion, national origin, political 
beliefs, sex, physical handicap, marital status, pregnancy, age, or sexual 
orientation. 
 
A written appeal must state the grounds for appeal, the supporting facts, and 
the remedy requested. Appeals must be submitted to 
employment@cityofsacramento.org within fifteen (15) calendar days after the 
date of this notice.  
 
Sincerely, 
 
Charisse Rugamas 
Human Resources Department 
915 I Street, Sacramento, CA 95814-2604 
Call: (916) 808-5726  
Email: employment@cityofsacramento.org  
Website: https://www.cityofsacramento.org/HR 





Website: https://www.cityofsacramento.org/HR 
 
 
If you do not want to receive emails please click on the following : 
Unsubscribe from Emails 
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Sophia Ramirez

To: Jennifer Wilkinson
Subject: RE: Re: Johnny Holmes

 

From: Charisse Rugamas <crugamas@cityofsacramento.org>  
Sent: Wednesday, December 28, 2022 8:49 AM 
To: Jennifer Wilkinson <JWilkinson@cityofsacramento.org> 
Subject: FW: Re: 
 
Hi Jennifer – 
 
Attached is his response to the email. I sent him.  
 

Thank you,  
Charisse R. Rugamas 
Personnel Technician  
Human Resources | Employment, Classification & Development Division 
City of Sacramento | 915 I Street · Plaza Level · Sacramento, CA  95814 
Phone: (916) 808-1908 
Email:  crugamas@cityofsacramento.org  
 
"It	does	not	do	to	dwell	on	dreams	and	forget	to	live.”	‐	Albus	Dumbledore	 
“Happiness	can	be	found	in	the	darkest	of	times,	if	one	only	remembers	to	turn	on	the	light.”	‐	Albus	Dumbledore	
“Have	a	good	day,	but	if	you	can’t	don’t	go	messing	up	anybody	else’s.”	‐		Tabitha	Brown		
	
“E‐mail correspondence with the City of Sacramento (and attachments, if any) may be subject to the California Public 
Records Act, and as such may therefore be subject to public disclosure unless otherwise exempt under the act. “ 
 

From: JohJ Ho   
Sent: Tuesday, December 27, 2022 3:25 PM 
To: Charisse Rugamas <crugamas@cityofsacramento.org> 
Subject: Re: 
 
Yes please, thank you.  
 
On Tue, Dec 20, 2022, 9:29 AM Charisse Rugamas <crugamas@cityofsacramento.org> wrote: 

Hi Johnny ‐  

  

My apologies for any confusion. Just to clarify, the notice that was sent on 12/19/2022 stated that the no show email 
sent on 12/13/22 was sent in error. I do have record of you completing the examination,  however you were not 
successful in the examination as you did not receive a passing score. Would still like to proceed with his appeal? If so, 
please let me know. 
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Thank you,  

Charisse R. Rugamas 

Personnel Technician  

Human Resources | Employment, Classification & Development Division 

City of Sacramento | 915 I Street · Plaza Level · Sacramento, CA  95814 

Phone: (916) 808-1908 

Email:  crugamas@cityofsacramento.org  

  

"It	does	not	do	to	dwell	on	dreams	and	forget	to	live.”	‐	Albus	Dumbledore	 

“Happiness	can	be	found	in	the	darkest	of	times,	if	one	only	remembers	to	turn	on	the	light.”	‐	Albus	Dumbledore 

“Have	a	good	day,	but	if	you	can’t	don’t	go	messing	up	anybody	else’s.”	‐		Tabitha	Brown	 

	 

“E‐mail correspondence with the City of Sacramento (and attachments, if any) may be subject to the California Public 
Records Act, and as such may therefore be subject to public disclosure unless otherwise exempt under the act. “ 

  

  

  

From: JohJ Ho    
Sent: Monday, December 19, 2022 2:14 PM 
To: Employment <Employment@cityofsacramento.org> 
Subject:  

  

Hello Charisse, 

  

I am appealing this finding under section 2 of civil service rule 4.10 that the improper procedure in the administration 
of this test.  I was present for the test and took the test.  I have one of the proctors state that she saw me at the 
test.  Amanda Williams was a proctor for the test and can verify that I was at this test.  I was 30 minutes early and 
checked in with you, Charisse. I have been working for YPCE in parks for the last 6 months and I would like a chance for 
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a permanent position.  I have not missed but 1 day in those 6 months and my supervisor has been pleased with my 
ability to come to work and work ethic.  This is an opportunity that I would like to have.   

  

Thank you for your time and consideration 

Johnny Holmes 
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