
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 1/14/2014

Report Type: Consent

Report ID: 2014-00029

Title: Contract: Fire Recruit Training Academy Trainer/Consultant Services 
(Two-Thirds Vote Required)

Location: Citywide

Issue: The contract for trainer/consultant services regarding the Fire Department’s  fire 
recruit training academy results in using a business model that saves the Fire 
Department approximately $300,000 in overtime costs and, pursuant to City Code 
Section 3.64.020, any contracts involving an expenditure of $100,000 or more require 
Council authorization.

Recommendation: 1) Pass a Resolution suspending competitive bidding in the best 
interests of the City for Fire Recruit Academy trainer/consultant services agreement with 
California Fire & Rescue Training Authority (CFRTA) used by City of Sacramento, Fire 
Department; and 2) Pass a Motion a) awarding a Trainer/Consultant Services Agreement 
with CFRTA with an initial term expiring on June 30, 2014 and with the option of two 
one-year extensions for a total not-to-exceed amount of $900,000; and b) authorizing 
the City Manager, or his designee, to execute the forgoing  contract agreement and any 
extension(s).

Contact: Kim Iannucci, Assistant Chief, (916) 216-0305, Fire Department

Presenter: None

Department: Fire

Division: Fire Training

Dept ID: 12001421

Attachments:

1-Description/Analysis

2-Resolution

3-Trainer/Consultant Services Agreement with CFRTA

_______________________________________________________________
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Description/Analysis 

Issue Detail: Sacramento Fire Department holds their own recruit training academy 

to prepare fire recruits for the job of firefighter. Traditionally, when an academy is 

held, personnel from the field come to the Sacramento Fire Department Training 

Division for 26 weeks as drill instructors to prepare the recruits for the rigors of the 

job. Instructor to student ratio has been traditionally held at a 5:1 ratio not including 

the drill master. This ratio results in a large amount of backfill overtime for the field 

positions vacated by the drill instructors during their time at the academy. The high 

cost of overtime does not allow for additional staff to be brought in for the logistical 

support of the academy. This results in the drill instructors attending to their logistical 

needs (e.g. set-up, operation, repairs, tear-down of equipment) which cut into the 

instruction time.

Through the Fire Department’s partnership with California Fire & Rescue Training 

Authority (CFRTA), a business model was created that could reduce the number of 

field staff brought in for each academy without affecting the 5:1 student ratio, save 

money on overtime, and add logistical support to the academy to allow the students 

full attention from the drill instructors. 

The CFRTA agreement provides the Fire Department approved instructors and 

logistical staff along with all supplies, materials and certifications needed for a fully 

functioning academy. The Fire Department has used this model for smaller academies 

in the past with much success. The City able to utilize this unique service through our 

partnership with the CFRTA and without any additional administrative fees usually 

incurred for this type of service. Additionally, there are no other known organizations 

that can bid on or supply provisions of this type.

Policy Considerations: The recommendations in this report are consistent with 

provisions of Sacramento City Code Section 3.56.230 (C), which authorizes the City 

Council, upon a two-thirds vote, to suspend competitive bidding for any purchase 

when it is determined to be in the best interest of the City, and Sacramento City Code 

Section 3.56.090, which requires Council award for any contracts of $100,000 or 

more. 

Economic Impacts:  None

Environmental Considerations: This report concerns administrative activities that 

do not constitute a “project” as defined by Section 15378 of the California 

Environmental Quality Act (CEQA) Guidelines and is otherwise exempt pursuant to 

Section 15061(b) (3).
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Sustainability: There are no sustainability considerations as listed in the 

Sustainability Master Plan applicable to approving the agreement with CFRTA.

Commission/Committee Action: None

Rationale for Recommendation: The Fire Department will continue to afford 

quality training to prepare their firefighters to deliver optimal service at a cost 

savings to the residents of the City of Sacramento and its surrounding areas. 

In 1997, the Fire Department entered into a partnership with the CFRTA as a regional 

effort to coordinate training, share resources and reduce costs. Additionally, the 

quality of instruction and support provided to the fire recruit academy has been 

enhanced significantly.

Financial Considerations: Sufficient funding for this contract is available in the Fire 

Department’s operating budget.

Local Business Enterprise (LBE) Program: Not applicable.
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RESOLUTION NO. 

Adopted by the Sacramento City Council 

CONTRACT: FIRE RECRUIT TRAINING ACADEMY TRAINER/CONSULTANT 
SERVICES

BACKGROUND

A. Sacramento Fire Department holds their own recruit training academy to prepare 
fire recruits for the job of firefighter. Traditionally, when an academy is held, 
personnel from the field come to the Sacramento Fire Department Training Division 
for 26 weeks as drill instructors to prepare the recruits for the rigors of the job.

B. The costs associated with the drill instructors does not allow for additional staff to 
be brought in for the logistical support of the academy. This results in the drill 
instructors attending to their logistical needs (such as set-up, operation, repairs, 
and tear-down of equipment) which cut into the instruction time.

C. Through the Fire Department’s partnership with California Fire & Rescue Training 
Authority (CFRTA), a business model was created that would reduce the number of 
field staff brought in for each academy without affecting the current student to 
instructor ratio, save money on overtime and add logistical support to the academy 
to allow the students full attention from the drill instructors. 

D. The CFRTA agreement provides the Fire Department approved instructors and 
logistical staff along with all supplies, materials and certifications needed for a fully 
functioning academy.

E. Additionally, there are no other known organizations that can bid on or supply 
provisions of this type.

F. Based on the above, it is in the City’s best interest to suspend competitive bidding 
for the procurement of fire recruit academy trainer/consultant services with CFRTA.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. In the best interest of the City, competitive bidding is hereby suspended for 
the procurement of fire recruit training academy trainer/consultant services 
with CFRTA.
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