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City Council Report 
915 I Street, 1st Floor 

Sacramento, CA 95814 
www.cityofsacramento.org 

File ID: 2018-00437  March 20, 2018 Consent Item 05 

Title:  Supplemental Agreement for Additional Services from Kitchell for Memorial 
Auditorium Improvement Project 

Location: 1515 J Street, District 4 

Recommendation: Pass a Motion authorizing the City Manager or City Manager’s designee to 
execute a supplemental agreement with Kitchell CEM, Inc. for additional services related to 
local hiring in the construction of the Memorial Auditorium project for an amount not-to-exceed 
$49,570, bringing the total agreement to a new not-to-exceed amount of $227,374. 

Contact: Desmond Parrington, Project Manager, (916) 808-5044; Fran Halbakken, Assistant 
City Manager/Project Executive, (916) 808-7194; Office of the City Manager 

Presenter: None 

Attachments:  
1-Description/Analysis
2-Supplemental Agreement
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Description/Analysis 

Issue Detail:  At its meeting on January 24, 2017 and again on May 30, 2017, City Council 
directed staff and the contractor to work with the building trades to develop a local hiring and 
apprenticeship program as part of the project. The extent of the program was not anticipated in 
the original scope of work for Kitchell.  As a result, additional hours and expertise were 
necessary for Kitchell to prepare a local hiring program with the building trades that will be 
used on the project.  This additional work will increase Kitchell’s original contract by $49,574 
for total not to exceed $227,374. 

Policy Considerations: Local hiring and apprenticeship programs are consistent with the 
General Plan, which states:   

• Goal 2.1 -Workforce: Link workforce training programs to Sacramento
businesses and support new training initiatives that meet the local employment
needs of businesses.

Economic Impacts: Not applicable. 

Environmental Considerations: This is an administrative action that will not have an effect on 
the environment and is exempt under CEQA Guidelines section 15061(b)(3).The Memorial 
Auditorium improvement project itself is exempt from the California Environmental Quality Act 
(CEQA) under the following CEQA Guidelines sections: Section 15301 which exempts projects 
involving the repair, maintenance, and minor alteration of an existing facility, and involves 
negligible or no expansion of use; and Section 15302 which exempts projects involving 
reconstruction of existing structures and facilities, where the reconstruction will be located on 
the same site as the existing structure and will have substantially the same purpose and 
capacity. 

Sustainability: Not applicable 

Commission/Committee Action: Not applicable. 

Rationale for Recommendation: Local hiring and apprenticeship programs support the 
General Plan and expand training and employment opportunities for Sacramento residents on 
City projects. 

Financial Considerations: The supplemental agreement will increase the original amount by 
$49,570, bring the total from $177,804 to a new total amount of $227,374. Staff recommends 
that the funding come from the Complex Renovation Program (M17100100).  There is 
sufficient funding in M17100100 to fund the additional $49,570.   
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Local Business Enterprise (LBE): Kitchell CEM, Inc. has an office in Sacramento and is 
considered a local firm.   
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J J A S O N D J F M A
6 7 8 9 10 11 12 13 14 15 16  Man-Hours 

Programming and Preconstruction

50% CD Est 
& Dwg Rvw 100% CD

Project Director 2% 2% 2% 2% 2% 2% 2% 2% 2% 0.2 31 

Director of Construction Operations 10% 20% 10% 10% 10% 10% 15% 20% 25% 15% 5% 1.5 260 

Sr. Project Manager 10% 25% 10% 10% 10% 10% 15% 25% 15% 15% 5% 1.5 260 

Project Manager 10% 20% 10% 10% 10% 10% 15% 20% 15% 20% 5% 1.5 251 

General Construction Superintendent 10% 10% 5% 5% 0.3 52 

Engineering Arch Services Director 2% 0.0 3 

Registered Architect Design Manager 8% 2% 0.1 17 

Civil Design Manager 8% 2% 0.1 17 

Structural Design Manager 8% 2% 0.1 17 

Mechanical Plumbing - LEED Design Manager 8% 2% 0.1 17 

Electrical Design Manager 8% 2% 0.1 17 

Estimating Manager 0.0 - 

Estimator 8% 2% 0.1 17 
Estimator 45% 5% 0.5 87 

Schedule Analyst 4% 1% 0.1 9 

QA/QC Manager 4% 1% 0.1 9 

Preconstruction Total (FTE's / Month) 0.3 1.7 0.5 0.3 0.3 0.3 0.6 0.8 0.6 0.6 0.2 6.2
Total Hours per Month 55 295 88 55 55 55 99 133 99 95 35

Total Supervision Billed Lump Sum per Month 12,638$    50,932$    17,624$    12,638$    12,638$    12,638$    21,313$    28,415$    21,695$  20,618$   8,225$    
875

1066

Revised Preconstruction Fee 191 

Kitchell's Preconstruction Fees Requested * If Kitchell's Preconstruction
Phase scope extends past April
2018, contract may be amended by
change order and billed accordingly.

EXHIBIT B
FEE SCHEDULE FOR PRE-CONSTRUCTION SERVICES

MEMORIAL AUDITORIUM RENOVATION

Position / Name
2018

CWTA Approval / Bid / GMP Review 
and Approval

Permitting Phase / CWTA 
Negociation

Orig Hours
Revised Hours

Additional Hours
177,804$         
219,374$         

8,000$             Allowance for Legal Fees
41,570$           

Original Preconstruction Fee

Total Additional Fees Requested 49,570$           

Total Update Not Exceed Amount 227,374$         

2/6/2018

ATTACHMENT 1
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Activity ID Activity Name Orig
Dur

Start Finish

No G-Priority No G-Priority No G-Priority No G-Priority No G-Priority No G-Priority 

MA PRMA PRELIM SCHEDULE 1-11-18MA PRELIM SCHEDULE 1-11-18MA PRELIM SCHEDULE 1-11-18MA PRELIM SCHEDULE 1-11-18MA PRELIM SCHEDULE 1-11-18
MEMORMEMORIAL AUDITORIUMMEMORIAL AUDITORIUMMEMORIAL AUDITORIUMMEMORIAL AUDITORIUMMEMORIAL AUDITORIUM
PRECOPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTIONPRECONSTRUCTION
P-0010 100% CD's COMPLETE 0 05-Sep-17
P-0020 PERMITTING & CONSOLIDATED DOCUMENTS COMPLETE 107 05-Sep-17 07-Feb-18
P-0000 PRECONSTRUCTION 174 05-Sep-17 15-May-18
P-0035 REVIEW AND NEGOTIATE CWTA WITH CITY AND UNIONS 37 12-Dec-17* 06-Feb-18
P-0030 FINALIZE BID DOCUMENTS 6 07-Feb-18 15-Feb-18
P-0024 BIDDING PERIOD 20 15-Feb-18 16-Mar-18
P-0040 PACKAGE GMP 10 16-Mar-18 02-Apr-18
P-0050 GMP REVIEW/APPROVAL 10 02-Apr-18 16-Apr-18
P-0055 CONTRACT WAIT PERIOD 10 16-Apr-18 30-Apr-18
P-0060 CITY COUNCIL APPROVAL/AMENDMENT EXECUTION 10 01-May-18 15-May-18

PHASEPHASE 1 - UPGRADES/MODIFICATIONPHASE 1 - UPGRADES/MODIFICATIONPHASE 1 - UPGRADES/MODIFICATIONPHASE 1 - UPGRADES/MODIFICATIONPHASE 1 - UPGRADES/MODIFICATION
MS-0000 MEMORIAL AUDITORIUM 293 02-May-18 27-Jun-19
MS-0011 2018 CMT GALA EVENT 4 02-May-18* 07-May-18
MS-0070 GRADUATIONS 2018 26 14-May-18* 19-Jun-18
MS-0010 NTP - PHASE 1 0 15-May-18*
MS-0020 PROCURE BUILDING PERMIT 5 15-May-18 22-May-18
MS-0040 EXECUTE TRADE CONTRACTS 15 15-May-18 06-Jun-18
MS-0050 PROCURE ENCROACHMENT PERMIT 5 22-May-18 30-May-18
MS-0060 SUBMITTAL PROCESS 63 06-Jun-18 05-Sep-18
MS-0030 MOBILIZE 5 20-Jun-18 26-Jun-18
MS-0080 POTENTIAL SAC CHORAL SOCIETY 3 06-Dec-18* 10-Dec-18
MS-0090 POTENTIAL CAMELLIA FESTIVAL 3 28-Feb-19* 04-Mar-19
MS-0100 BUILDING CLEAN UP, COMMISIONING AND TUNING 50 19-Apr-19 27-Jun-19
MS-0101 2019 CMT GALA EVENT 3 03-May-19* 07-May-19
MS-0110 GRADUATIONS 2019 26 13-May-19* 17-Jun-19
MS-0120 PHASE 1: FINAL COMPLETION (BY 01-JUL-19) 0 27-Jun-19

TRUCK DTRUCK DOCKTRUCK DOCKTRUCK DOCKTRUCK DOCKTRUCK DOCK
TD-0000 TRUCK DOCK 245 14-May-18 03-May-19
TD-0120 Graduation Disturbance 26 14-May-18 19-Jun-18
TD-0010 Building Permit 1 22-May-18 23-May-18
TD-0020 Encroachment Permit 1 30-May-18 31-May-18
TD-0030 Set Up Traffic Control 10 27-Jun-18 11-Jul-18
TD-0040 Survey and Layout for Demo 3 12-Jul-18 16-Jul-18
TD-0050 Reconfigure Traffic Lanes on I Street 10 12-Jul-18 25-Jul-18
TD-0060 Remove Trees 3 17-Jul-18 19-Jul-18
TD-0070 Remove AC and Concrete 8 26-Jul-18 06-Aug-18

A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2018 2019 2020 2021

100% CD's COMPLETE
PERMITTING & CONSOLIDATED DOCUMENTS COMPLETE

PRECONSTRUCTION
REVIEW AND NEGOTIATE CWTA WITH CITY AND UNIONS
FINALIZE BID DOCUMENTS

BIDDING PERIOD
PACKAGE GMP

GMP REVIEW/APPROVAL
CONTRACT WAIT PERIOD

CITY COUNCIL APPROVAL/AMENDMENT EXECUTION

PHASE 1 - UPGRADES/MODIFICATION
2018 CMT GALA EVENT

GRADUATIONS 2018
NTP - PHASE 1
PROCURE BUILDING PERMIT

EXECUTE TRADE CONTRACTS
PROCURE ENCROACHMENT PERMIT

SUBMITTAL PROCESS
MOBILIZE

POTENTIAL SAC CHORAL SOCIETY
POTENTIAL CAMELLIA FESTIVAL

BUILDING CLEAN UP, COMMISIONING AND TUNING
2019 CMT GALA EVENT

GRADUATIONS 2019
PHASE 1: FINAL COMPLETION (BY 01-JUL-19)

TRUCK DOCK
Graduation Disturbance

Building Permit
Encroachment Permit

Set Up Traffic Control
Survey and Layout for Demo
Reconfigure Traffic Lanes on I Street
Remove Trees

Remove AC and Concrete

Project ID: 6264-04 CITY OF SACRAMENTO page 1 of 6

PRELIM SCHEDULE
FEBRUARY 06, 2018

Actual Work
Remaining Work
Critical Remaining Work
Actual Level of Effort
Remaining Level of Effort

Critical ...
Milestone
WBS Label
WBS Su...

MEMORIAL AUDITORIUM RENOVATION PROJECT

Page 6 of 11



Activity ID Activity Name Orig
Dur

Start Finish

TD-0080 Relocate Utilities 7 07-Aug-18 15-Aug-18
TD-0090 Remove Trash Enclosure 6 07-Aug-18 14-Aug-18
TD-0100 Protect Historic Finishes 5 15-Aug-18 21-Aug-18
TD-0110 Soil (Grade/Compact) 5 22-Aug-18 28-Aug-18
TD-0130 Layout Building 3 29-Aug-18 31-Aug-18
TD-0140 Excavate Foundation 2 04-Sep-18 05-Sep-18
TD-0150 Form Footings 4 06-Sep-18 11-Sep-18
TD-0160 Place Rebar and Embeds 8 02-Oct-18 11-Oct-18
TD-0170 Inspections 1 12-Oct-18 12-Oct-18
TD-0180 Place Concrete Footings 2 15-Oct-18 16-Oct-18
TD-0190 CIP Stem Walls 10 17-Oct-18 30-Oct-18
TD-0200 Inspections 1 31-Oct-18 31-Oct-18
TD-0210 Pour CIP Stem Walls 2 01-Nov-18 02-Nov-18
TD-0220 Structural Steel 15 12-Nov-18 04-Dec-18
TD-0230 Metal Pan Decking 5 05-Dec-18 11-Dec-18
TD-0240 Reinforcing at SOD 5 12-Dec-18 18-Dec-18
TD-0250 Inspections 1 19-Dec-18 19-Dec-18
TD-0260 Place Slab on Deck 3 20-Dec-18 26-Dec-18
TD-0270 Structural Steel - Walls and Roof 15 04-Jan-19 25-Jan-19
TD-0280 Metal Stud Framing 10 28-Jan-19 08-Feb-19
TD-0290 Man Doors 2 11-Feb-19 12-Feb-19
TD-0300 Roof Decking 5 11-Feb-19 15-Feb-19
TD-0310 Metal Siding 8 13-Feb-19 25-Feb-19
TD-0320 Rough Electrical 10 13-Feb-19 27-Feb-19
TD-0330 Rough Mechanical 10 19-Feb-19 04-Mar-19
TD-0340 Install Dock Doors 2 26-Feb-19 27-Feb-19
TD-0350 Install Seismic Joint 3 26-Feb-19 28-Feb-19
TD-0360 Roof Dens Deck / Flashings 2 27-Feb-19 28-Feb-19
TD-0370 Roofing 5 01-Mar-19 07-Mar-19
TD-0380 Inspections 1 05-Mar-19 05-Mar-19
TD-0390 Insulation 2 08-Mar-19 11-Mar-19
TD-0400 Hang Drywall 8 12-Mar-19 21-Mar-19
TD-0410 Finish Drywall 10 22-Mar-19 04-Apr-19
TD-0420 Remove Historical Doors 2 22-Mar-19 25-Mar-19
TD-0430 Exterior Painting 7 22-Mar-19 01-Apr-19
TD-0440 Install New Sound Doors 4 26-Mar-19 29-Mar-19
TD-0450 Install Metal Stairs/Railing 3 05-Apr-19 09-Apr-19
TD-0460 Interior Painting 5 05-Apr-19 11-Apr-19
TD-0470 Chain-link Trash Enclosure 6 10-Apr-19 17-Apr-19
TD-0480 Electrical Finish 9 12-Apr-19 24-Apr-19
TD-0490 Mechanical Finish 5 12-Apr-19 18-Apr-19
TD-0500 Asphalt/Concrete Patch 5 18-Apr-19 24-Apr-19
TD-0510 New Temporary Street Markings 6 25-Apr-19 02-May-19
TD-0520 Inspections 1 03-May-19 03-May-19

DRESSINDRESSING ROOM MODIFICATIONSDRESSING ROOM MODIFICATIONSDRESSING ROOM MODIFICATIONSDRESSING ROOM MODIFICATIONSDRESSING ROOM MODIFICATIONS
DR-0000 DRESSING ROOM MODIFICATIONS 160 14-May-18 02-Jan-19
DR-0010 Graduation Disturbance 26 14-May-18 19-Jun-18

A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2018 2019 2020 2021

Relocate Utilities
Remove Trash Enclosure
Protect Historic Finishes
Soil (Grade/Compact)
Layout Building
Excavate Foundation
Form Footings

Place Rebar and Embeds
Inspections
Place Concrete Footings

CIP Stem Walls
Inspections
Pour CIP Stem Walls

Structural Steel
Metal Pan Decking
Reinforcing at SOD
Inspections
Place Slab on Deck

Structural Steel - Walls and Roof
Metal Stud Framing
Man Doors
Roof Decking
Metal Siding
Rough Electrical
Rough Mechanical
Install Dock Doors
Install Seismic Joint
Roof Dens Deck / Flashings
Roofing
Inspections
Insulation
Hang Drywall

Finish Drywall
Remove Historical Doors
Exterior Painting
Install New Sound Doors
Install Metal Stairs/Railing
Interior Painting
Chain-link Trash Enclosure
Electrical Finish

Mechanical Finish
Asphalt/Concrete Patch
New Temporary Street Markings
Inspections

DRESSING ROOM MODIFICATIONS
Graduation Disturbance

Project ID: 6264-04 CITY OF SACRAMENTO page 2 of 6
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Activity ID Activity Name Orig
Dur

Start Finish

DR-0020 Order New Casework 1 20-Jun-18 20-Jun-18
DR-0040 Verify Shop Drawings 15 21-Jun-18 12-Jul-18
DR-0030 Safe Off Electrical 5 27-Jun-18 03-Jul-18
DR-0050 Misc. Demolition 10 05-Jul-18 18-Jul-18
DR-0060 New Framing/Backing 15 19-Jul-18 08-Aug-18
DR-0070 Electrical Rough In 15 09-Aug-18 29-Aug-18
DR-0090 Inspections 1 30-Aug-18 30-Aug-18
DR-0100 Install Insulation 5 31-Aug-18 07-Sep-18
DR-0110 Repair Plaster 15 10-Sep-18 28-Sep-18
DR-0120 Install New Mirror Surrounds 15 01-Oct-18 19-Oct-18
DR-0130 Install New Counters 10 22-Oct-18 02-Nov-18
DR-0140 Interior Painting 15 05-Nov-18 27-Nov-18
DR-0150 Finish Electrical 15 28-Nov-18 18-Dec-18
DR-0170 Install New Flooring Finish 8 19-Dec-18 02-Jan-19

PROCURPROCUREMENT ITEMSPROCUREMENT ITEMSPROCUREMENT ITEMSPROCUREMENT ITEMSPROCUREMENT ITEMS
PI-0000 PROCUREMENT 191 18-Jul-18* 19-Apr-19
PI-0060 Portable Restrooms Submittal Review 31 18-Jul-18* 29-Aug-18
PI-0030 Orchestra Shell Ceiling Submittal Review 71 20-Jul-18* 29-Oct-18
PI-0050 Refurbished Seating Submittal Review 11 30-Aug-18* 14-Sep-18
PI-0061 Portable Restroom Manufacture and Delivery 147 30-Aug-18 02-Apr-19
PI-0010 Loud Speaker Submittal Review 31 14-Sep-18* 26-Oct-18
PI-0020 AV Submittal Review 31 14-Sep-18* 26-Oct-18
PI-0051 Refurbished Seating Manufacture and Delivery 49 17-Sep-18 26-Nov-18
PI-0011 Loud Speaker Manufacture and Delivery 45 29-Oct-18 07-Jan-19
PI-0021 AV Manufacture and Delivery 45 29-Oct-18 07-Jan-19
PI-0031 Orchestra Shell Ceiling Manufacture and Delivery 56 30-Oct-18 23-Jan-19
PI-0040 Wenger Seating Submittal Review 39 26-Nov-18* 23-Jan-19
PI-0052 Refurbished Seating Install 0 27-Nov-18 27-Nov-18
PI-0012 Loud Speaker Install 0 08-Jan-19 08-Jan-19
PI-0022 AV Install 0 08-Jan-19 08-Jan-19
PI-0032 Orchestra Shell Ceiling Install 0 24-Jan-19 24-Jan-19
PI-0041 Wenger Seating Manufacture and Delivery 60 24-Jan-19 17-Apr-19
PI-0062 Portable Restroom Seating Install 0 03-Apr-19 03-Apr-19
PI-0042 Wenger Seating Install 0 18-Apr-19 18-Apr-19

STAGE ASTAGE AND AUDITORIUMSTAGE AND AUDITORIUMSTAGE AND AUDITORIUMSTAGE AND AUDITORIUMSTAGE AND AUDITORIUM
SA-0000 STAGE AND AUDITORIUM 215 14-May-18 22-Mar-19
SA-0010 Graduation Disturbance 26 14-May-18 19-Jun-18
SA-0020 Safe off Electrical 4 20-Jun-18 25-Jun-18
SA-0040 Modify/Safe Off HVAC 10 26-Jun-18 10-Jul-18
SA-0050 Modify/Safe Off Fire Sprinklers 10 11-Jul-18 24-Jul-18
SA-0060 Demo Wall & Door in Basement 3 25-Jul-18 27-Jul-18
SA-0070 Remove Organ and Accessories 7 30-Jul-18 07-Aug-18
SA-0080 Demo Roof @ Clearstory 5 30-Jul-18 03-Aug-18
SA-0090 Install New Steel for Smoke Vent 10 06-Aug-18 17-Aug-18
SA-0100 Prep for New Steel Support 5 08-Aug-18 14-Aug-18
SA-0110 Install New Steel Stage Support 20 15-Aug-18 12-Sep-18
SA-0120 New Framing at Clearstory 15 20-Aug-18 10-Sep-18

A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2018 2019 2020 2021

Order New Casework
Verify Shop Drawings

Safe Off Electrical
Misc. Demolition

New Framing/Backing
Electrical Rough In
Inspections
Install Insulation

Repair Plaster
Install New Mirror Surrounds

Install New Counters
Interior Painting

Finish Electrical
Install New Flooring Finish

PROCUREMENT
Portable Restrooms Submittal Review

Orchestra Shell Ceiling Submittal Review
Refurbished Seating Submittal Review

Portable Restroom Manufacture and Delivery
Loud Speaker Submittal Review
AV Submittal Review

Refurbished Seating Manufacture and Delivery
Loud Speaker Manufacture and Delivery
AV Manufacture and Delivery

Orchestra Shell Ceiling Manufacture and Delivery
Wenger Seating Submittal Review

Refurbished Seating Install
Loud Speaker Install
AV Install

Orchestra Shell Ceiling Install
Wenger Seating Manufacture and Delivery

Portable Restroom Seating Install
Wenger Seating Install

STAGE AND AUDITORIUM
Graduation Disturbance
Safe off Electrical

Modify/Safe Off HVAC
Modify/Safe Off Fire Sprinklers
Demo Wall & Door in Basement
Remove Organ and Accessories
Demo Roof @ Clearstory
Install New Steel for Smoke Vent
Prep for New Steel Support

Install New Steel Stage Support
New Framing at Clearstory

Project ID: 6264-04 CITY OF SACRAMENTO page 3 of 6
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Activity ID Activity Name Orig
Dur

Start Finish

SA-0130 Install New Steel Light Truss Support 15 20-Aug-18 10-Sep-18
SA-0150 Install New Smoke Vents (4) 4 11-Sep-18 14-Sep-18
SA-0140 Install/Adjust Fire Protection in Basement 15 13-Sep-18 03-Oct-18
SA-0160 New Roof Flashing 3 17-Sep-18 19-Sep-18
SA-0170 R&R Door at Roof Access 2 20-Sep-18 21-Sep-18
SA-0180 Install New Roofing at Clearstory 4 20-Sep-18 25-Sep-18
SA-0190 Install Framing at Basement 15 04-Oct-18 24-Oct-18
SA-0200 Rough In Electrical/LV 20 25-Oct-18 21-Nov-18
SA-0210 Rough In HVAC System 20 25-Oct-18 21-Nov-18
SA-0220 Install Stage/Rigging Support 30 25-Oct-18 07-Dec-18
SA-0230 Hang Drywall at Basement 5 25-Oct-18 31-Oct-18
SA-0240 Install New Door and Frame 2 01-Nov-18 02-Nov-18
SA-0250 Inspections 1 10-Dec-18 10-Dec-18
SA-0260 Insulation at Walls 4 11-Dec-18 14-Dec-18
SA-0270 Finish Drywall at Basement 8 17-Dec-18 28-Dec-18
SA-0280 Interior Painting 15 31-Dec-18 22-Jan-19
SA-0290 Electrical Finish 10 23-Jan-19 05-Feb-19
SA-0300 Mechanical Finish 10 23-Jan-19 05-Feb-19
SA-0310 AV/Theatrical Installation 42 23-Jan-19 22-Mar-19
SA-0281 Install Acoustical AAWall & Ceiling (Polysorb) 4 23-Jan-19 28-Jan-19
SA-0301 Install Acoustical AAWall & Ceiling (Polysorb) Basement 3 06-Feb-19 08-Feb-19

ACOUSTACOUSTICAL TREATMENTSACOUSTICAL TREATMENTSACOUSTICAL TREATMENTSACOUSTICAL TREATMENTSACOUSTICAL TREATMENTS
AT-0000 ACOUSTICAL TREATMENTS 193 15-May-18 22-Feb-19
AT-0010 Procure Acoustical Materials 70 15-May-18 23-Aug-18
AT-0020 Scaffolding @ Ceiling Work Upper Balcony 15 23-Aug-18 14-Sep-18
AT-0022 Demo Acoustical Ceiling and lights 15 14-Sep-18 05-Oct-18
AT-0030 Prep for ACT install at Balcony 10 05-Oct-18 19-Oct-18
AT-0040 Modify Mechanical Systems 20 19-Oct-18 16-Nov-18
AT-0050 Modify Electrical 20 19-Oct-18 16-Nov-18
AT-0060 Modify Fire Sprinklers 20 19-Oct-18 16-Nov-18
AT-0070 Install Suspended Grid 15 16-Nov-18 11-Dec-18
AT-0080 Inspections 1 11-Dec-18 12-Dec-18
AT-0090 Install Motorized Curtains 15 12-Dec-18 07-Jan-19
AT-0100 Install Window Coverings 12 07-Jan-19 24-Jan-19
AT-0110 Install Perforated Wall Covering 20 07-Jan-19 05-Feb-19
AT-0120 Install Ceiling Panels 20 24-Jan-19 22-Feb-19

SEATINGSEATING AT AUDITORIUMSEATING AT AUDITORIUMSEATING AT AUDITORIUMSEATING AT AUDITORIUMSEATING AT AUDITORIUM
S-0000 SEATING AT AUDITORIUM 229 15-May-18 15-Apr-19
S-0010 Verify Chair Order (CITY) 1 15-May-18 16-May-18
S-0020 Refurbish Auditorium Fixed Seating 148 20-Jun-18 23-Jan-19
S-0030 SERVICE HVAC (Mushroom) 15 24-Jan-19 14-Feb-19
S-0040 Install Refurbished Seating and Railings 30 24-Jan-19 08-Mar-19
S-0050 Paint Railing 15 04-Mar-19 25-Mar-19
S-0060 Install New Wenger Chairs (CITY) 15 25-Mar-19 15-Apr-19

TEMPORTEMPORARY RESTROOMSTEMPORARY RESTROOMSTEMPORARY RESTROOMSTEMPORARY RESTROOMSTEMPORARY RESTROOMS
TR-0000 TEMPORARY RESTROOMS 224 20-Jun-18 10-May-19

A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2018 2019 2020 2021

Install New Steel Light Truss Support
Install New Smoke Vents (4)

Install/Adjust Fire Protection in Basement
New Roof Flashing
R&R Door at Roof Access
Install New Roofing at Clearstory

Install Framing at Basement
Rough In Electrical/LV
Rough In HVAC System

Install Stage/Rigging Support
Hang Drywall at Basement
Install New Door and Frame

Inspections
Insulation at Walls

Finish Drywall at Basement
Interior Painting

Electrical Finish
Mechanical Finish

AV/Theatrical Installation
Install Acoustical AAWall & Ceiling (Polysorb)
Install Acoustical AAWall & Ceiling (Polysorb) Basement

ACOUSTICAL TREATMENTS
Procure Acoustical Materials

Scaffolding @ Ceiling Work Upper Balcony
Demo Acoustical Ceiling and lights

Prep for ACT install at Balcony
Modify Mechanical Systems
Modify Electrical
Modify Fire Sprinklers

Install Suspended Grid
Inspections

Install Motorized Curtains
Install Window Coverings
Install Perforated Wall Covering

Install Ceiling Panels

SEATING AT AUDITORIUM
Verify Chair Order (CITY)

Refurbish Auditorium Fixed Seating
SERVICE HVAC (Mushroom)

Install Refurbished Seating and Railings
Paint Railing

Install New Wenger Chairs (CITY)

TEMPORARY RESTROOMS

Project ID: 6264-04 CITY OF SACRAMENTO page 4 of 6
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Activity ID Activity Name Orig
Dur

Start Finish

TR-0010 Order Trailers 1 20-Jun-18 20-Jun-18
TR-0020 Submittals for Temp Trailer 15 21-Jun-18 12-Jul-18
TR-0030 Identify Utility Tie-In 2 21-Jun-18 22-Jun-18
TR-0040 Demo hardscape 5 25-Jun-18 29-Jun-18
TR-0050 Demo Landscape 3 02-Jul-18 05-Jul-18
TR-0060 Prep Pads for Temp Concrete 5 06-Jul-18 12-Jul-18
TR-0070 Confirm Delivery Dates 1 13-Jul-18 13-Jul-18
TR-0080 Rough In Sewer/Water/Power 10 13-Jul-18 26-Jul-18
TR-0090 Procure and Fab Restrooms 178 16-Jul-18 01-Apr-19
TR-0100 Form new Pads 6 27-Jul-18 03-Aug-18
TR-0110 Place Temp Concrete 3 06-Aug-18 08-Aug-18
TR-0120 Trailer Deliver and Set Up 2 02-Apr-19 03-Apr-19
TR-0130 Hook Up Sewer/Water/Power 3 04-Apr-19 08-Apr-19
TR-0140 Install Temp Ramps 10 09-Apr-19 22-Apr-19
TR-0150 Install Temp Covers 8 23-Apr-19 02-May-19
TR-0160 Install Path of Travel Lighting 4 03-May-19 08-May-19
TR-0170 Paint/Stain as Required 4 03-May-19 08-May-19
TR-0180 Install Signage 2 09-May-19 10-May-19

PHASEPHASE 2 - RESTORATIONPHASE 2 - RESTORATIONPHASE 2 - RESTORATIONPHASE 2 - RESTORATIONPHASE 2 - RESTORATION
038 MEMORIAL AUDITORIUM USE FOR CCT EVENTS 281 28-Jun-19 10-Aug-20
0000 PHASE 2 - RESTORATION 342 28-Jun-19 04-Nov-20
040 GRADUATIONS 2020 26 11-May-20* 16-Jun-20
042 MOBILIZE FOR PHASE 2 - RESTORATION 5 11-Aug-20 17-Aug-20
044 NTP - PHASE 2 0 11-Aug-20
046 PHASE 2: FINAL COMPLETION 0 04-Nov-20

TRUCK DTRUCK DOCK RESTORATIONTRUCK DOCK RESTORATIONTRUCK DOCK RESTORATIONTRUCK DOCK RESTORATIONTRUCK DOCK RESTORATION
TDR-0000 TRUCK DOCK 56 18-Aug-20 04-Nov-20
TDR-0010 DEMOLITION OF LOADING BUILDING 15 18-Aug-20 08-Sep-20
TDR-0020 REMOVE ASPHALT AND CONCRETE 7 09-Sep-20 17-Sep-20
TDR-0030 REGRADE SITE FOR NEW HARDSCAPE 4 18-Sep-20 23-Sep-20
TDR-0050 ROUGH IN IRRIGATION 3 24-Sep-20 28-Sep-20
TDR-0060 INSTALL ELECTRICAL 3 24-Sep-20 28-Sep-20
TDR-0040 PLACE NEW CONCRETE CURB/GUTTER 5 29-Sep-20 05-Oct-20
TDR-0070 INSTALL LIGHT POLE BASE 4 29-Sep-20 02-Oct-20
TDR-0080 INSTALL METER BASES 2 29-Sep-20 30-Sep-20
TDR-0090 PLACE NEW CONCRETE SIDEWALKS 8 06-Oct-20 15-Oct-20
TDR-0100 PATCH BACK ASPHALT 5 06-Oct-20 12-Oct-20
TDR-0110 INSTALL SIGNAGE 2 16-Oct-20 19-Oct-20
TDR-0120 PLACE NEW LANDSCAPE 10 16-Oct-20 29-Oct-20
TDR-0130 INSTALL CMU / BRICK WALLS 6 16-Oct-20 23-Oct-20
TDR-0140 REMOVE TEMP SOUND DOORS 2 20-Oct-20 21-Oct-20
TDR-0150 RESTRIPE 2 20-Oct-20 21-Oct-20
TDR-0170 REINSTALL TRASH ENCLOSURE WI 3 26-Oct-20 28-Oct-20
TDR-0180 INSTALL BOLLARDS 2 26-Oct-20 27-Oct-20
TDR-0190 ROUGH IN ELECTRICAL 3 26-Oct-20 28-Oct-20
TDR-0135 REPOINT HISTORIC EXTERIOR BRICK 4 26-Oct-20 29-Oct-20

A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2018 2019 2020 2021

Order Trailers
Submittals for Temp Trailer

Identify Utility Tie-In
Demo hardscape
Demo Landscape
Prep Pads for Temp Concrete
Confirm Delivery Dates
Rough In Sewer/Water/Power

Procure and Fab Restrooms
Form new Pads
Place Temp Concrete

Trailer Deliver and Set Up
Hook Up Sewer/Water/Power

Install Temp Ramps
Install Temp Covers
Install Path of Travel Lighting
Paint/Stain as Required
Install Signage

MEMORIAL AUDITORIUM USE FOR
PHASE 2 - RESTORATION

GRADUATIONS 2020
MOBILIZE FOR PHASE 2 - RESTO
NTP - PHASE 2

PHASE 2: FINAL COMPLET

TRUCK DOCK RESTORATIO
DEMOLITION OF LOADING BUIL
REMOVE ASPHALT AND CONC
REGRADE SITE FOR NEW HAR
ROUGH IN IRRIGATION
INSTALL ELECTRICAL
PLACE NEW CONCRETE CUR
INSTALL LIGHT POLE BASE
INSTALL METER BASES

PLACE NEW CONCRETE SID
PATCH BACK ASPHALT
INSTALL SIGNAGE
PLACE NEW LANDSCAPE
INSTALL CMU / BRICK WALL
REMOVE TEMP SOUND DOO
RESTRIPE
REINSTALL TRASH ENCLOS
INSTALL BOLLARDS
ROUGH IN ELECTRICAL 
REPOINT HISTORIC EXTER
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Activity ID Activity Name Orig
Dur

Start Finish

TDR-0200 PLACE CONCRETE AT TRASH ENCLOSURE 4 28-Oct-20 02-Nov-20
TDR-0160 REINSTALL HISTORIC DOORS 2 30-Oct-20 02-Nov-20
TDR-0210 PAINT TOUCH UP 2 03-Nov-20 04-Nov-20

TEMP RETEMP RESTROOMS REMOVALTEMP RESTROOMS REMOVALTEMP RESTROOMS REMOVALTEMP RESTROOMS REMOVALTEMP RESTROOMS REMOVAL
TRR-0000 TEMP RESTROOM REMOVAL 52 18-Aug-20 29-Oct-20
TRR-0010 REMOVE RAMPS AND CANOPIES 8 18-Aug-20 27-Aug-20
TRR-0020 DISCONNECT UTILITIES 3 28-Aug-20 01-Sep-20
TRR-0030 REMOVE TEMP BUILDINGS 3 02-Sep-20 04-Sep-20
TRR-0040 REMOVE/ABANDON SEWER & WATER 7 08-Sep-20 16-Sep-20
TRR-0050 REPLACE FLATWORK 5 06-Oct-20 12-Oct-20
TRR-0060 REPLACE LANDSCAPING 10 16-Oct-20 29-Oct-20

STAGE ASTAGE AND AUDITORIUM RESTORATIONSTAGE AND AUDITORIUM RESTORATIONSTAGE AND AUDITORIUM RESTORATIONSTAGE AND AUDITORIUM RESTORATIONSTAGE AND AUDITORIUM RESTORATION
SAR-0000 AUDITORIUM/STAGE 38 18-Aug-20 09-Oct-20
SAR-0020 REMOVE ANY TEMP PLATFORMS 8 18-Aug-20 27-Aug-20
SAR-0040 REPAIR/PAINT TOUCH UP 10 28-Aug-20 11-Sep-20
SAR-0042 REINSTALL SEATING 10 14-Sep-20 25-Sep-20
SAR-0050 FINAL CLEAN UP 10 28-Sep-20 09-Oct-20
SAR-0060 FINAL SIGN OFF 0 09-Oct-20

A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A
2018 2019 2020 2021

PLACE CONCRETE AT TRA
REINSTALL HISTORIC DOO
PAINT TOUCH UP

TEMP RESTROOMS REMO
REMOVE RAMPS AND CANOPIES
DISCONNECT UTILITIES
REMOVE TEMP BUILDINGS
REMOVE/ABANDON SEWER & 

REPLACE FLATWORK
REPLACE LANDSCAPING

STAGE AND AUDITORIUM RE
REMOVE ANY TEMP PLATFORMS

REPAIR/PAINT TOUCH UP
REINSTALL SEATING

FINAL CLEAN UP
FINAL SIGN OFF
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