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File ID: 2017-00935

July 25, 2017

Consent Item 20

Title: SacPark Parking Application and Marketing Agreement
Location: Citywide
Recommendation: Pass a Motion authorizing the City Manager, or his designee, to execute
an agreement with Sacramento Downtown Arena, LLC to market, reserve and sell parking
spaces via the City’s online parking reservation program, SacPark, to attendees of Golden 1
Center events. The term of the agreement will be three years with two, three-year options to
extend.
Contact: Matt Eierman, Parking Services Manager (916) 808-5849; Department of Public Works
Presenter: None
Attachments:
1-Description/Analysis
2-Contract

James Sanchez, City Attorney

Shirley Concolino, City Clerk
Howard Chan, City Manager

John Colville, City Treasurer
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Description/Analysis
Issue Detail: In 2016, the City partnered with Parkeon USA to develop an online parking
application (“SacPark”) that allows users to locate and reserve parking spaces for special
events. Future features will include a mobile app that will provide direct GPS guidance to
available parking spaces and allow the City to provide real-time push notifications to alert
motorists of travel conditions. Additional features may be added as needed.
Sacramento Downtown Arena, LLC (“Kings”) operates several parking garages near the
Golden 1 Center. An estimated 6,500 vehicles enter the downtown area during large events.
The City would like to market and sell parking spaces to Golden 1 Center attendees by using
the SacPark reservation platform. In addition to the City’s website, customers will be able to
access SacPark registered parking garages via the Kings’ website, the Kings’ mobile app, or
Ticketmaster (collectively “Kings Ticketing Service”).
Under the proposed agreement, the City will make available up to 1,000 parking spaces in
City-owned parking garages to Sacramento Kings preferred ticket holders. These parking
spaces will be available after 6:00 p.m. when garages have low occupancy and sold at market
rates. These parking spaces will be allocated as follows:




City Hall Garage – 400 parking spaces
Capitol Garage – 400 parking spaces
Old Sacramento Garage – 200 parking spaces

The Kings will partner with the City to market SacPark reservation platform for events at the
Golden 1 Center by using social media, the Kings website or mobile application.
Policy Considerations: This recommended action is consistent with:
1. City Council’s motion directing staff to pursue parking modernization through
technology and rate enhancements.
2. 2014 City of Sacramento Selected Parking Assets, Parking System
Assessment.
3. The Central City Parking Master plan goal to leverage technology to use time
limits, rates and enforcement to manage parking supply efficiently.
Economic Impacts: None
Environmental Considerations: The project is categorically exempt from CEQA pursuant to
CEQA Guidelines sections 15301. The project involves the development and marketing of a
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mobile parking guidance application that would facilitate use of existing downtown parking
facilities by patrons of events at downtown facilities. The action would result in no new
construction or expansion of use, and would promote the efficient operation of existing public
facilities.
Sustainability: This action supports the City of Sacramento’s sustainability goals to improve
and optimize the transportation infrastructure.
Commission/Committee Action: None
Rationale for Recommendation: It is estimated that up to 6,500 vehicles enter the
downtown area during large events at the Golden 1 Center. To guide motorists to
available parking, the City developed the SacPark reservation platform to maximize traffic
flow near the event epicenter. The proposed agreement increases customer access and
marketing to available parking information, by linking SacPark through the Kings Ticketing
Service. In October of 2016, the City signed a Letter of Intent (LOI) with the Kings to pilot
the SacPark reservation platform with the Kings and other private garage owners. To
date, over 225,000 parking reservations have been processed using SacPark therefore
significantly reducing wait times and traffic congestion in the downtown area. Per the LOI,
the proposed agreement will commence October 1, 2016, the date the pilot started.
Under this contract the City will be the exclusive external parking vendor approved or permitted
to sell parking reservations using the Kings Ticketing Service.
Financial Considerations: The City receives five percent commission of all paid parking
transactions processed using the SacPark reservation platform, except for those reservations
made for parking garages controlled by the City or the Kings. For those paid parking
transactions marketed using the Kings Ticketing Service, the City and the Kings will each
receive two and a half percent commission.
Local Business Enterprise (LBE): There are no LBE considerations associated with the
requested action.
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