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Description/Analysis

Issue Detail: The 2022-2027 Proposed Capital Improvement Program (CIP) represents the
City’s five-year capital expenditure plan totaling $420.5 million with a FY2022/23 CIP budget of
$120.8 million. The 2022-2027 Proposed CIP is available for review at:
http://www.cityofsacramento.org/finance/budget.

The following table highlights the 2022-2027 Proposed CIP by fund type and fiscal year.

Fund Type ($in000s) FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/27 20?ri-t2a(:27
General/Measure U 18,080 12,840 13,296 13,321 13,321 70,857
Grants 37,251 5,403 16,976 21 21 59,672
Landscaping & Lighting 665 665 665 665 665 3,325
Other 5,089 3,170 3,131 3,048 3,140 17,576
Park Development 2,675 0 0 0 0 2,675
Transportation 25,077 20,598 20,598 20,598 20,598 107,471
Utilities 31,995 33,229 27,228 32,826 33,666 158,946

Grand Total $120,833 $75,905 $81,894 $70,479 $71,411 $420,522

The 2022-2027 Proposed CIP was developed in coordination with all City departments
responsible for capital projects within the context of Council adopted policies and planning
documents.

Policy Considerations: The 2022-2027 Proposed CIP has been reviewed for consistency
with Council’s adopted policies and plans, which include the 2035 General Plan, the Parks and
Recreation Master Plan, the Parks and Recreation Programming Guide, transportation plans
(Vision Zero Action Plan, Bikeway Master Plan, and Pedestrian Master Plan), utility master
plans, and deferred maintenance assessments (aquatics, facilities, and park maintenance).

Economic Impacts: This report concerns administrative activities. Individual projects that
require contracts will address economic benefits of the project at the time they are brought to
Council.

Environmental Considerations: This report concerns administrative activities and
government fiscal activities that do not constitute a “project” as defined by the California
Environmental Quality Act (CEQA) Guidelines Sections 15378(b)(2) and 15378(b)(4) and are
not subject to the provisions of CEQA (CEQA Guidelines15060(c)(3)). CEQA review for any
project, which utilizes funds allocated under the 2022-2027 CIP budget, has been or will be
performed in conjunction with planning, design, and approval of each specific project as
appropriate.

Sustainability: Not applicable.

Commission/Committee Action: On May 6, 2022, the FY2022/23 Proposed Budget, which


http://www.cityofsacramento.org/finance/budget

includes the 2022-2027 Proposed CIP, was presented to the Budget and Audit Committee.
The Committee approved a Motion to forward the report to the Council for discussion on May
17, 2022.

Sacramento City Code Section 17.912.010 requires the Planning and Design Commission to
review the City’s five-year CIP for consistency with the City’s General Plan and to report its
findings to the Council. The 2022-2027 Proposed CIP was presented to the Commission on
May 12, 2022 and the Commission’s determination will be provided to Council during the
budget hearings.

Rationale for Recommendation: The 2022-2027 Proposed CIP is consistent with and
supports the goals of budget sustainability and fiscal responsibility. Capital projects include
procurement, construction, or installation of facilities and equipment that will have a useful life
of at least five years and a cost in excess of $20,000.

Financial Considerations: In an effort to address critical facility needs, equipment and
infrastructure, the FY2022/23 capital budget includes the following new and/or significant
investments:

e City Facility Reinvestment Program (C13900000): Provide facility improvements
including upgrades to the dog kennels at the City animal shelter; roof replacements and
repairs at various City buildings; and fire alarm upgrades at Hart Senior Center and
Discovery Museum ($2.1 million).

e Advanced Life Support Equipment Program (F12000200): Provide the purchase of
equipment needed for use in advanced life support services, including ambulances,
defibrillators, and gurneys ($4.9 million).

e Convention Center Production Equipment Upgrades Program (M17101700): Upgrade
and replace existing production equipment, including lighting, sound, and stage craft
equipment, at the SAFE Credit Union Convention and Performing Arts District ($1.4
million).

e Blackbird Park Phase 2 Project (L19109210): Construct two futsal courts at Blackbird
Park and provide fencing around the baseball fields ($800,000).

e Transportation Corridor Program (R15200000): Provide ongoing funding to improve
pavement conditions, improve mobility options, incorporate or expand active
transportation elements, address safety concerns, implement upgraded technology
solutions, and provide urban greening elements ($11.5 million).



e Water+ Program (Z14190100): Design plans and specifications for the development of
necessary water supply expansion improvements needed due to expected growth ($6.0

million).

Budget Update

Project budgets were realigned for FY2022/23 from the Proposed CIP to support the adoption
of the Storm Drainage Property Fee approved by Council on April 12, 2022. The new fee will
be the primary funding source for the Storm Drainage Capital Program. The Storm Drainage
Fund (Fund 6011) has not had a rate increase since 1996 and is only able to support critical
needs to address repair and rehabilitation that could no longer be deferred and operations and
maintenance activities. The following projects will receive funding from the Storm Drainage
Property Fee Fund (Fund 6021), and funding originally planned from the Storm Drainage Fund
(Fund 6011) will be removed from the CIP. The net changes are depicted in the table below:

Project Number Project Name Fund FY2022/23 Budget FY2022/23
Proposed Change Total
W14000200 Base CIP Contingency Drainage Storm Drainage 250,000 (250,000) 0
Program

W14000200 Base CIP Contingency Drainage Storm Drainage 0 1,234,690 1,234,690
Program Property Fee

W14130100 Drainage Unplanned Repairs Storm Drainage 0 250,000 250,000
Program Property Fee

W14130600 Drainage Sump Replacement and Storm Drainage 0 3,945,000 3,945,000
Rehabilitation Program Property Fee

W14230100" Drainage Trash Capture Program Storm Drainage 0 500,000 500,000
Property Fee

W14230200" Drainage Facility Electrical Rehab ~ Storm Drainage 0 2,050,000 2,050,000
Program Property Fee

X14010000 Wastewater Combined Sewer Storm Drainage 0 2,000,000 2,000,000
System Capital Program Property Fee

214003600 Information Technology - SCADA Storm Drainage 0 686,620 686,620
Program Property Fee

714140100 Security and Emergency Storm Drainage 0 550,000 550,000
Preparation Program Property Fee

214170100 Department of Utilities' IT Program  Storm Drainage 0 100,000 100,000
Property Fee

Total Change $250,000 $11,066,310 $11,316,310

'New CIPs

Local Business Enterprise (LBE): Not applicable.
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SACRAMENTO

Office of the City Manager
Howard Chan City Hall
City Manager 915 I Street, Fifth Floor
Sacramento, CA 95814-2604
916-808-5704
April 25, 2022

Honorable Mayor and City Council
Sacramento, California

Dear Mayor and Members of the City Council,

The Proposed 2022-2027 Capital Improvement Program (CIP) is the City’s five-year financial
and strategic plan for infrastructure and facility needs. The five-year CIP totals $420.5 million,
including $70.9 million in General/Measure U (G/MU) Funds, and has been prepared in
consideration of the City’s ongoing emergence from the coronavirus pandemic. The fiscal year
(FY) 2022/23 CIP budget totals $120.8 million, including $18.1 million in G/MU Funds.

The CIP reflects Council adopted policies and plans and incorporates priorities identified in the
Parks and Recreation Master Plan, Parks and Recreation Programming Guide, transportation
plans (Vision Zero Action Plan, Bikeway Master Plan, Pedestrian Master Plan), utility master
plans, and deferred maintenance assessments (aquatics, facilities, and park maintenance).

With the City continuing to face financial challenges caused in part by the pandemic, the ability
to provide General Fund support to fund identified capital needs in our facilities and park
infrastructure remains limited, requiring prioritization of competing capital needs. However, given
the need for significant ongoing investment in the City’s capital assets, we continue to look for
opportunities to augment the CIP. While capital projects are identified beyond the current ability
to fund them, options are provided when one-time funding sources become available.

The pandemic has impacted certain revenue sources such as transient occupancy taxes and
parking fees. Though these revenues have recovered from pandemic lows faster than
anticipated, they remain below pre-pandemic levels. Nevertheless, funding for projects that rely
on these revenues has increased compared to the FY2021/22 CIP, reflecting modest recovery
from the pandemic. Staff will continue to monitor these revenues and recommend program
adjustments for Council consideration should revenue estimates change significantly.

Although impacted revenues are experiencing some recovery, this past year demonstrated how
pandemic-induced global supply chain issues can disrupt City projects and programs. These
issues have negatively affected capital programming nationwide, as jurisdictions have been
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forced to plan their capital investments around potential materials shortages, cost impacts, and
work delays. The City is working hard to minimize the impact of these supply chain issues and
remains committed to protecting, preserving, and enhancing the quality of life for present and
future generations.

In my sixth year as City Manager, | offer a CIP that maintains the direction expressed by Council
and prioritizes investing in infrastructure that will increase operational efficiencies and benefit
our community. | would like to thank Council for your leadership and support during this ongoing
health crisis, which continues to impact our City, state, and country. The Council’s leadership
and dedication continues to help guide us through these difficult times and fuel our collective
efforts to ensure a thriving future for our City.

Respectfully submitted,

Ve

HOWARD CHAN
City Manager
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CAPITAL BUDGETING EXCELLENCE AWARD

Califo
Municipal Finance Officers

Certificate of Award

Capital Budget Excellence Award
Fiscal Year 2021-2022

Presented to the

City of Sacramento

For meeting the criteria established to achieve the CSMFO Excellence Award in Capital Budgeting.

February 28, 2022

Mo JRuch— Wichae! My |

Marcus Pimentel Michael Manno, Chair
CSMFO President Recognition Commitiee

Dedicated Excellence in Municipal Financial Reporting

The City received the Capital Budget Excellence Award from the California Society of Municipal
Finance Officers (CSMFO) for the 2021-2026 CIP. The award process includes peer reviews of
cities’ capital programming. Peer review methods are employed to maintain standards, improve
performance, and provide credibility.

In preparing the 2022-2027 CIP document, the CSMFO award criteria were followed and it has
been prepared in accordance with generally accepted accounting principles. This document will
be submitted to the CSMFO for consideration for the FY2022/23 Capital Budgeting Excellence
Award.
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OVERVIEW OF THE 2022-2027 CAPITAL IMPROVEMENT PROGRAM (CIP)

The CIP is a comprehensive five-year plan that identifies current and future fiscal requirements
and is the basis for determining annual capital budget expenditures. Capital improvements are
major projects or programs including the procurement, construction, or installation of facilities or
related equipment intended to improve, preserve, enhance, or modernize the City’s delivery of
municipal services. A capital project has a useful life of at least five years and a total cost of at
least $20,000.

The major goals of the CIP are the adherence to federal, state, and local mandates/laws and to
strategically leverage resources to maintain or improve the City’s assets. The five-year plan
includes 134 CIPs with estimated total funding of $420.5 million from all funding sources, of
which $70.9 million is from the G/MU Fund. The FY2022/23 CIP budget totals $120.8 million
funding 123 projects or programs, of which $18.1 million is from the G/MU Fund.

In response to fiscal challenges resulting from the ongoing pandemic, the CIP focuses on
continuing funding recommendations included in the 2021-2026 CIP. The following summarizes
major program areas with project funding included in the 2022-2027 CIP. Detailed information
on CIPs proposed to be funded within the five-year plan is included in the project detail sheets
in each program area.

General Government — Section D
The five-year General Government Program continues to reflect the City’s commitment to
focus limited resources toward existing facilities and programs including the City Facility
Reinvestment Program (C13900000, $10.9 million) and the Facility Americans with
Disabilities Act (ADA) Compliance Program (C13000400, $3.0 million).

The FY2022/23 budget for the General Government Program includes $3.8 million for 15
projects or programs. The five-year plan totals $26.0 million for the same number of projects
or programs.

Public Safety — Section E

The Public Safety Program reflects the City’s efforts to provide/replace body worn cameras,
police safety equipment, ambulances, fire vehicles, fire safety equipment, and generators for
public safety facilities. The five-year plan includes funding for the Fire Apparatus Program
(F12000300, $16.8 million), the Body Worn Camera and Conductive Electrical Device
Program (F11100500, $9.5 million), the Advanced Life Support Equipment Program
(F12000200, $7.5 million), the Fire Safety Equipment Program (F12000500, $5.3 million),
the Police Safety Equipment Program (F11100800, $4.4 million), and the Police Department
IT Critical Infrastructure Program (F11100600, $3.0 million).
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The FY2022/23 budget for the Public Safety Program totals $15.8 million for eight projects
or programs. The five-year plan totals $52.3 million for the same number of projects or
programs.

Convention, Culture, and Leisure — Section F
The Convention, Culture, and Leisure Program promotes and preserves the City’s unique
cultural heritage by delivering accessible arts, leisure, and educational experiences to enrich
people's lives and enhance the metropolitan area. The Convention, Culture, and Leisure
Program is designed to enrich the quality of life and to contribute to a vibrant metropolitan
region by providing exceptional cultural, artistic, and leisure opportunities.

Major projects and programs receiving funding in the five-year plan include the Performing
Arts Center Improvements Program (M17101800, $3.9 million), the Convention Center
Production Equipment Upgrades Program (M17101700; $1.5 million), the Memorial
Auditorium Improvements Program (M17101000, $1.3 million); and the Community Center
Improvements Program (M17100000, $950,000).

The FY2022/23 Convention, Culture, and Leisure Program totals $2.7 million for six projects
or programs. The five-year plan totals $8.2 million for nine projects or programs .

Parks and Recreation — Section G
The Parks and Recreation Program provides residents with significant personal, social,
environmental, and economic benefits. Developing new parks and facilities and rehabilitating
existing parks and facilities, with a focus on park safety and sustainability, is a high priority
for the City.

One of the major projects receiving funding is the Blackbird Park Phase 2 (L19109210, $1.2
million). This project will utilize Park Impact Fee revenues to construct two futsal courts and
complete fencing around the baseball field at Blackbird Park.

In FY2022/23, a total of $2.9 million will be programmed to 15 new and/or ongoing projects
or programs. The five-year plan totals $3.9 million for the same number of projects or
programs.

Transportation — Section H

The Transportation Program budgets available local transportation funds to specific
programs and where possible, to leverage state and federal funds for larger transportation
improvements. The largest program addresses corridor improvement needs using road
maintenance and repair funding received with the implementation of the 2017 Road
Rehabilitation and Accountability Act, also known as Senate Bill 1 (SB 1). With limited
resources, the Transportation Program focuses on key objectives for maintenance, safety,
active transportation, equity, and mobility of the overall transportation network.
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The Transportation Program is divided into seven subprograms: Active Transportation
(pedestrian, bikeway, lighting, and streetscape improvements); Bridges (maintenance and
improvements); Maintenance (overlays and seals); Major Transportation Improvements
(major roadway construction); Parking (parking facility maintenance and upgrades); Public
Rights-of-Way Accessibility (curb ramps, markers, and other accessibility improvements);
and Traffic Operations and Safety (safety improvements, Traffic Operations Center, traffic
calming, pedestrian safety, and major street light replacement).

Major projects and programs receiving funding in the five-year plan include: the
Transportation Corridor Program (R15200000, $57.5 million); the Active Transportation
Program (T15180400, $13.2 million); the Del Rio Trail (K15165100, $11.4 million); the
Broadway Complete Streets Project (T15175300, $10.9 million); and the Vision Zero Safety
Program (S15184100, $10.7 million).

In FY2022/23, a total of $63.6 million, including $37.2 million in State and Federal grants, will
be programmed in 47 projects or programs. The five-year plan totals $171.2 million, including
$59.6 million in State and Federal grants, for 50 projects or programs.

City Utilities — Section |

The City Utilities Capital Improvement Program (Program) has four major funding sources
and subprogram areas: Recycling and Solid Waste, Storm Drainage, Wastewater, and Water
Funds. It is devoted to regulatory compliance, the improvement, rehabilitation, and
replacement of the utility infrastructure, improvement or development-related projects, and
ongoing facility-related issues. Major programs receiving funding in the five-year plan include
the Water+ Program (Z14190100, $30.8 million), the Well Rehabilitation Program
(214110100, $28.1 million), the Combined Collection System Rehabilitation and
Replacement Program (X14170100, $3.2 million), and the 28th Street Landfill Regulatory
Compliance Upgrades Program (Y15000100, $4.5 million).

Storm drainage rates have not been increased since 1996, prior to the implementation of
Proposition 218. For this reason, revenues have not kept pace with storm drainage system
costs, and currently the fund can only support critical repair projects that can no longer be
deferred. Unlike the water and wastewater utilities, rate adjustments for the storm drainage
utility are subject to a citizen vote. A ballot election for a new Storm Drainage System Fee is
pending as of March 2022, and program adjustments will be made accordingly if the fee is
approved.

The FY2022/23 budget for the City Utilities Program totals $32.0 million for 32 projects or
programs. The five-year plan totals $158.9 million for 37 projects or programs.
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KEY SECTIONS
The CIP contains the following key sections.

Section A
Budget Schedules — summarize capital funding by the one-year budget (FY2022/23) and the
five-year plan by funding source and by program area.

Section B
Sacramento Area Maps — identifies the city limits with Council District, Community Plan Area,
Shovel-Ready Area, Neighborhood Commercial Revitalization Area, and Bikeway maps.

Section C
General Plan Consistency — summarizes planning policies, major development projects, and
planned public improvements in the 2022-2027 CIP.

Sections D-|
Program Area Summaries — groups individual capital projects by major program area and
includes goals and project selection criteria, project budgets, how they will be funded,
program issues (including in some cases unmet needs), program long-range plans, and
detail sheets for those projects that include budgeted resources through FY2021/22 and a
budget plan for FY2022/23 through FY2026/27. Additional section-specific information may
be found on page 12.

Section J
Description of Major Funding Sources — provides the following information on funding
sources: (a) restrictions on the use of the funds; (b) legislation governing the use of these
funds; (c) five-year historical CIP programming; and (d) a summary of how those funds have
been expended.

Sections K—N
Indexes — provide funding information for the FY2022/23 CIP by Funding Source (Index K),
by Program Area (Index L), and for all active and new projects included in the 2022-2027
CIP by City Council District (Index M) and by Project Number (Index N).

Section O
Resources — contains definitions of commonly used terms or concepts and links to various
planning documents used to rate and create this CIP.
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THE BUDGET PROCESS

The Mayor and Council continued efforts to engage and educate the community on the budget
process and the City’s financial challenges over the long-term by completing a community
budget survey and facilitating discussions at the Budget and Audit Committee (Committee) and
Council meetings in January and February. The following graphic represents the City’'s
budget/program planning cycle:

November
chk off for the

development of the
September/October five-year CIP December/January

Develop program area
budgets and any operating
impacts

Review budgetary and
planning guide priorities

August February/April
REVIEW of programming Annual Capital Development and
gmdes and outreach Budget cyc|e forecasting

by May 1

July 1 ‘
New Fiscal Year Propose five-year CIP
May/June

Council/Public review, and
Council adoption

The City’s fiscal year is July 1 through June 30. As such, the Council adopts the City's operating
and capital budgets for a single fiscal year beginning July 1 and ending June 30 in the
subsequent calendar year.

THE CIP REVIEW PROCESS

Each project proposal is scrutinized through a variety of approaches before it is included in the
CIP. CIPs included in the five-year program are identified by department staff based upon: 1)
input from the community received at neighborhood meetings during the year; 2) input from the
City Council on needs that develop or are identified during the year; 3) City Council approved
master plans and guides for growth, improvements, and rehabilitation for specific programs; 4)
adopted criteria for selecting projects to meet the City Council’'s goals; and 5) staff-identified
projects based on critical need due to safety issues or to comply with new mandates. Specific
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documents used in the capital planning process, such as the Sacramento 2035 General Plan or
the Transportation Programming Guide, are referenced in Section O (Resources) of this book.

All projects are reviewed first by the responsible operating departments. Utilizing the resources
available, e.g., City Facility Condition Assessment, CIPs are scored, ranked, prioritized, and
presented for funding based upon the level of funding estimated to be available for the coming
fiscal year and subsequent fiscal years. Generally, projects are prioritized as follows: 1) they are
mandated by law or Council policy; 2) they are crucial for public/staff safety or health; 3) funding
is or has become available for them; 4) they represent an advantageous opportunity with a
restricted timeframe; 5) they increase efficiency or effectiveness of City services; or 6) they
enrich or expand City services or assets by maintaining or keeping facilities competitive, safe,
and contributory towards increasing revenues.

Top priority has been given to those projects that have a positive effect on operations. In most
cases, there is no negative operating impact because the project generates future cost savings
or is offset by revenue. For details about ranking and scoring criteria, please refer to the program
area’s programming guide referred to in the Glossary and Resources section. Departments
submit the proposed projects to the Budget, Policy & Strategic Planning Division of the Finance
Department. The Division then reviews and creates maps of the proposed projects or programs
through geographic information systems (GIS) and prepares the CIP for submittal to the City
Council no later than 60 days prior to the start of the new fiscal year.

The proposed CIP is presented, discussed, and acted upon by the City Council in public session
during the budget hearings. Members of the community may comment on the proposed CIP and
provide input to the City Council during the hearing process. The City Council can make changes
to the proposed CIP and then may act on final project approval for inclusion in the approved CIP
and Operating Budgets.

GENERAL PLAN CONSISTENCY — SECTION C

All projects are reviewed by the Community Development Department’s Planning Division staff
and the Planning and Design Commission for consistency with the City’s General and Specific
Plan policies (City Code Chapter 17.912.010). In general, capital programming is proposed in
accordance with existing approved master plans and planning guides, and then is evaluated and
ranked based upon priorities identified in those plans and guides.

Priorities may be ranked on items such as:

e Adherence to state and/or federal law
e Adopted City Council policies

¢ Availability of funding

e Public health and safety

e The 2035 General Plan
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Public input

Support of economic development
Support of infill development
Project feasibility

PROGRAM AREA SUMMARIES — SECTIONS D-I

This document includes program area summaries and detailed project pages for projects being
funded within those program areas during the five-year plan. The summaries include program
goals and criteria used to select projects to meet those goals (project selection criteria); a
summary of planned spending; a five-year plan; a summary of projects by fund; and maps
detailing each site-specific project location for FY2022/23 funded projects.

Six program areas are presented within the CIP. Each program area includes subsections that
are divided alphabetically, and in turn these subsections include several different projects. Each
project is assigned a letter and eight-digit code when it is approved for funding. The first digit of
this code reflects the alphabetical letter assigned to the subsection in which the project is
included. Individual projects are detailed in their respective program areas.

Program Area — Section of CIP

General Government — Section D Transportation — Section H
A — Technology K — Bikeway
B — New Buildings R — Street Maintenance
C — Facility Improvements S — Signals/Lighting/Traffic Control
D — General Government T — Street Improvements
V — Parking

Public Safety — Section E
F — Public Safety City Utilities — Section |
W — Storm Drainage
Convention, Culture, and Leisure — Section F X — Wastewater
M — Convention Center Complex, Cultural Arts, Y — Solid Waste
Golf, Marina, and Zoo Z — Water

Parks and Recreation — Section G
L — Parks and Recreation

The discussion of an individual capital program area generally begins with summary information
on total program expenditures and the major projects that make up the bulk of those
expenditures, the planning documents referenced when identifying projects, the funding sources
to support the projects, and issue statements that highlight significant unresolved fiscal and

10
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program policy issues. Each project funded in the five-year plan is summarized within a project
detail page.

Detail Pages
The purpose of the detail page is to provide the City Council with enough information to approve
the projects or ongoing programs.

An example of a detail page is presented on the following pages to describe the information
available.

City

of Sacramento

Capital Improvement Program D K15165100

©)

(2) Project Name

Project Description

(4) Project Objectives

(5) Existing Situation

DEL RIO TRAIL

Construct a Class | bike frail along the abandoned Sacramento Southemn Railroad between Sutterville
Road and Meadowview Road.

Provide a north/south connection for all ages and abilities in the bikeway network that links South
Sacramento, Pocket, South Land Park, and other neighborhoods to the Sacramento River Parkway and
William Land Park.

There is a gap on the bikeway network between Sutterville Road and Meadowview Road.

(6) Operating Budget None. (B)
Impact
@ As of 2/2022
Fund Fund Description Budget Unobligated 022723 202324 202425 2025/26 2026/2
1001 GENERAL FUND $206,611 S0 50 50 S0 50 S0
2013 TRANSPORTATION DEV. $158,295 30 30 50 30 50 30
2025 NEW MEASURE A CONSTR. $153,310 30 30 30 30 30 30
2039 NMA SAFETY, STREETSCAPE, $559,061 $80,727 S0 50 S0 50 S0
PED, BIC

3215 TRANSP DEV IMPACT FEE 50 50 $1,000,000 50 S0 50 S0
3703 FEDERAL CAP. GRANTS $2,744,000 30 $10,355,000 30 30 30 30
Total $3,821,277 $80,727  $11,358,000 $0 S0 $0 S0

Project Number (1) and Name (2): The project or program alpha/numeric identifier and its
corresponding name. Both would be referenced when putting the project to bid or with
any City Council action. The numbering sequence reflects the alphabetical letter assigned
(as described on the prior page) and an eight-digit unique numeric identifier. The leading
digits reflect the responsible department (refer to the following chart), followed by unique
identifiers assigned by the responsible department and generally ending in “00.”

11
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Responsible Department

Leading Leading
Digits Department Name Digits Department Name

01 Mayor/Council 11 Police
015 City Auditor 12 Fire

020r18 City Manager 13 or 15 Public Works
03 City Attorney 14 Utilities
04 City Clerk 17 Convention and Cultural Services
05 City Treasurer 19 Youth, Parks, and Community Enrichment
06 Finance 21 Community Development
07 Information Technology 23 Community Response
08 Human Resources

o In this example, “K” refers to a bikeway project, and “15” signifies that the
department responsible for the project is the Public Works Department. The next
four digits are unique and assigned by the department. The last two digits, “00,”
signal that this is a parent project. A parent project has budget appropriation
authority and will be identified in bold in all the indexes.

o The CIP name may be classified into two categories: project or program.

= CIP projects are typically site-specific and have a defined budget and
completion date.

= CIP programs are used for ongoing funding for similar improvements that
will be constructed at multiple locations based on the availability of annual
funding at locations identified through master plans, planning guides, and
replacement programs (e.g., the Groundwater Protection Program, Fire
Apparatus Program, and Bikeway Program). CIP programs usually contain
“‘Program” in the title, are generally not site specific, and do not typically
have a defined completion date.

e (3) Project Description: A brief but specific scope of the project. The scope of an existing
CIP description may include only the preliminary aspects of a project such as master
planning or environmental review. In such projects, additional funding and a new CIP
approved by the City Council are required to fully develop the project. Other projects may
include the development of Phase | of a new facility or of the entire project. The level of
funding and the project scope description in the CIP determine the parameters of the
project at that point in time.

e (%) Project Objectives: The purpose or scope of the project.

12
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« (5) Existing Situation: The circumstances that result in the need for the project, including
any pertinent history.

e (6) Operating Budget Impact: The estimated annual operating impact of the completed
project. Operating and maintenance costs or savings that are significant and quantifiable
are identified. Due to limited resources, most CIPs are for the repair and/or replacement
of existing assets and thereby do not result in significant or quantifiable operating budget
impacts. If the impact can be absorbed by the existing operating budget or if it is a repair
or rehabilitation project, “none” is the response. If the impact is quantifiable, it is noted on
the detail sheet, e.g., “Operating costs related to generator maintenance are estimated to
be $800 per year, per generator.”

e (7) Project Costs: For each funding source, the amount of current budget, the unobligated
budget as of February 2022, and the funding request for each year of the five-year
program. The CIP is a five-year plan with a one-year budget. As such, dollars shown are
based on the current value of the dollar and adjusted annually. A project must have an
identified source (or sources) of funding to be included in the CIP. Many funding sources
have restrictions as to how they may be used, as described in the Description of Major
Funding Sources section.

o Note: The following reimbursable funds are included within the CIP for planning
purposes, but budgets are not appropriated in the fiscal year until all grant and/or
award documents have been signed. These include grant funds (Funds 3702,
3703, and 3704) and City utility grant/reimbursable funds (Funds 6205, 6206,
6207, and 6211).

) Funding Years: The five-year CIP includes a fiscal year budget (in this example it is
FY2022/23) and four fiscal years of planned programming (2023/24, 2024/25, 2025/26,
and 2026/27).

13
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2022 - 2027 Funding $11,359,000
Est. Project Cost $15,180,277

FY2022/23 Funding $11,359,000
Prior Expenditures $3,740,550

Project Start Date May 2016
Est. Complete Date June 2025
50% 80%  100%

%
Elapsed Time [ I O
percent complete || NN

:j:_i_} Council District 5,7
i@ Plan Area 2,3
{i3) Project Location Rail Corridor Near To Freeport Blvd. & Meadowview Rd.

(1) Project Manager _Public Works, Adam Randolph

e (9) Funding Summary: The CIP plan presents the City's blueprint for funding critical
capital projects based on resource availability and Council's capital investment priorities
using current year costs. The five-year funding plan identifies total estimated project cost,
funding for the following fiscal year, and a cumulative total of prior expenditures. Funding
for future years is based on the current year’s estimated availability of resources. Only
the projects included in the first year of this plan (e.g., the Capital Budget) are legal
appropriations. The second through the fifth years represent the City’s best estimate of a
reasonably fundable plan for capital improvements subject to the availability of resources
using current year costs.

o Timelines: Capital projects will include a Project Start Date and an Estimated
Completion Date; however, capital programs will not include a timeline for completion as
they are ongoing in nature. Timelines, in light gray, will include a dark gray bar as the
Elapsed Time passes or Percentage Complete increases. New capital projects approved
for the start of a new fiscal year will reflect 0% completion, but the elapsed time will reflect
the current elapsed time of the project at the time the budget is printed.

e (1)) Council District: The number of the City Council district in which the project is located.
e (2 Plan Area: The number(s) of the Community Plan Area(s) in which the project is
located (e.g., South Natomas, Pocket, Central City, South Area). Plan areas are defined
in the 2035 General Plan. A map of these plan areas is included in the Sacramento Area

Maps Section of this document.

e (13 Project Location: Street address, intersection, building name, or another identifier.

14
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. Project Manager: The name of the department and/or the individual project manager
responsible for delivering the capital project.

The City Charter requires that the City Council adopt a budget for operations and capital
improvements on or before June 30 each year. In adopting a five-year capital plan, the City is
allowing for prudent and longer-term planning and allocation of resources for its facility and
infrastructure needs.

DESCRIPTION OF MAJOR FUNDING SOURCES — SECTION J

A summary of the 2022-2027 CIP resources by funding source. This section gives a brief history
of each major fund, the restrictions to its use, examples of where the funds have been previously
allocated, and a five-year synopsis of prior funding.

INDEXES — SECTIONS K-N

Programs or projects receiving new funding for FY2022/23 or proposed for future fiscal years
are listed in Index K by funding source. Index L provides a similar list, organized by program
area. In addition to projects or programs receiving funding identified in the 2022-2027 CIP, there
are many continuing programs or projects that have remaining budget authority. These are listed
in Index M by City Council district and Index N by project number. Parent CIPs will be listed (in
bold) as well as any child or subproject (in italics) established under the scope of the parent CIP.

RESOURCES - SECTION O
Included in this section is a list of frequently used acronyms, a glossary, an index, and additional
resources that were used as references in the development of the Program Area sections.

15
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Schedule 1
Capital Budget by Fund

FY2022/23 Capital Improvement Program

$120.8 Million
Land ing and Other
angscaping $5.1 Park Development
Lighting $2.7
Grants $0.7 / -
$37.3 Transportation
‘ .
General/Measure U/ Utilities
$18.1 $32.0
2022-2027 Capital Improvement Program
$420.5 Million
Other
Lands.cap.ing and $17.6 Park D;\éeI?opment Transportation
Lighting ’ $107.5
$3.3
Grants__
N ’
Utilities
General/Measure U
$70.9 $158.9
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Schedule 2
Capital Budget by Program Area

FY2022/23 Capital Improvement Program
$120.8 Million

City Utilities

8320

Transportation
$63.6

/ \ General
Parks and Convention, Culture, \-Government/

Recreation and Leisure Public Safety
$2.9 $2.7 $19.6

2022-2027 Capital Improvement Program
$420.5 Million

City Utilities
$158.9

)

\

Transportation/ II
$171.2 \ General
/ | Government/
Parks and Convention, Culture, Public Safety
Recreation and Leisure $78.3

$3.9 $8.2

Note: The total reflected for each program area includes all funding sources for those projects.
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Schedule 3 - Fund and Program Area Summaries

Fund Types
Number * FY2022/23 2022-2027 Program Areas ** FY2022/23 2022-2027
General/
Measure U General Government/
1001 15,480,120 57,456,700  Public Safety
2401 2,600,000 13,400,000 Computers/Communications 910,070 11,012,350
Subtotal 18,080,120 70,856,700 Fire 11,572,100 29,572,100
Mechanical/Electrical 50,000 250,000
Grants Police 4,075,500 21,994,000
3702 21,000 105,000 RepairRemodeling 3,020,000 15,500,000
2382 3;:23?2388 52:22?:338 Subtotal 19,627,670 78,328,450
Subtotal 37,251,390 59,672,266 .
Convention, Culture,
Landscaping & and Leisure
Lighting Community Center 2,610,000 7,865,000
2232 665,000 3,325,000 Marina 100,000 340,000
Subtotal 665,000 3,325,000 Subtotal 2,710,000 8,205,000
Other .
Parks and Recreation
Sg;g 1,551 ’008 7’489*008 Cultural/Arts | 50,000 50,000
2608 100,000 340,000 Parks and Recreation 2,865,000 3,825,000
3206 11500 57,500 Subtotal 2,915,000 3,875,000
3338 564,000 564,000 .
6010 2,660,000 8,115000 Transportation
6501 202,055 1010275 Buke\_/vays 14,752,000 16,562,000
Subtotal 5,088,555 17,575,775 g%rE;TS/Lighting/ 754,771 3,614,771
Park Development Traffic Control 16,223,196 39,096,420
3204 2,675,000 2,675,000 Street Improvements 17,047,382 47,313,786
Subtotal 2,675,000 2,675,000 Street Maintenance 14,810,732 64,597,660
. Subtotal 63,588,081 171,184,637
Transportation
2002 5,095,560 11,777,800 City Utilities
388; 1’422’322 7‘?22’222 Solid Waste 848,000 5,690,000
’ ’ Storm Drainage 250,000 1,250,000
2012 14,000 14,000
Wastewater 1,983,000 10,003,000
2013 400,000 2,000,000
Water 28,911,000 141,986,000
2026 385,000 1,925,000 Subtotal 31,992,000 158,929,000
2035 120,000 600,000 WEE WEs
2036 11,166,047 55,830,235
2038 1,929,806 9,649,030 Total $120,832,751 $420,522,087
2039 2,736,882 13,684,410
3215 1,000,000 1,000,000
6004 804,771 3,864,771 *Index K provides further details by fund number.
Subtotal 25,077,191 107,470,871
Utilities **Index L provides further details by program area.
6001 3,000,000 11,900,000
6005 25,741,825 126,166,125 . . . .
6006 2155670 12,256 750 Note: Totals provided in Schedule 1 and 2 may differ
6007 848,000 7.007.600 from Schedule 3 due to the use of shared funding
6011 250,000 1,616,000 sources and rounding.
Subtotal 31,995,495 158,946,475

Total $120,832,751 $420,522,087
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Schedule 4
TOTAL FUND SUMMARY

Budget through Total Five-year
Funding Source 2/2022 2022/23 2023/24 2024/25 2025/26 2026/27 Funding
1001 GENERAL FUND $165,202,914 $15,480,120 $10,140,020 $10,595,520 $10,620,520 $10,620,520 $57,456,700
1003 ARPA REINVESTMENT $8,707,875 $0 $0 $0 $0 $0 $0
2001 MEASURE A - CONSTR. $2,126,031 $0 $0 $0 $0 $0 $0
2002 GAS TAX $16,030,108  $5,095,560  $1,670,560  $1,670,560  $1,670,560  $1,670,560 $11,777,800
2007 MAJOR STREET CONSTR. $24,924,464  $1,400,000  $1,400,000  $1,400,000  $1,400,000  $1,400,000 $7,000,000
2008 STREET CUT $183,791 $25,125 $25,125 $25,125 $25,125 $25,125 $125,625
2012 TRANSPORT. SYS. MGT. $365,626 $14,000 $0 $0 $0 $0 $14,000
2013 TRANSPORTATION DEV. $2,061,226 $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000

2016 DEVELOPMENT SERVICES $17,720,490  $1,551,000  $1,516,000  $1,482,000 $1,449,000  $1,491,000 $7,489,000

2019  CITATION I-5 IMPROV. $404,000 $0 $0 $0 $0 $0 $0

2020 S. NATOMAS (SN) CIF $2,749,684 $0 $0 $0 $0 $0 $0

2021  S.NATOMAS FBA $220,000 $0 $0 $0 $0 $0 $0

2023 MEASURE A - PROJECT $13,469,780 $0 $0 $0 $0 $0 $0

2025 NEW MEASURE A CONSTR. $3,909,312 $0 $0 $0 $0 $0 $0

2026 NEW MEASURE A MAINT $2,999,665 $385,000 $385,000 $385,000 $385,000 $385,000 $1,925,000

2028 PROP 1B - LOCAL ST & RD $20,840 $0 $0 $0 $0 $0 $0

2031  INNOVATION AND GROWTH $665,330 $0 $0 $0 $0 $0 $0

2032 FAIR SHARE CONTRIB. $309,474 $0 $0 $0 $0 $0 $0

2035 TREE PLANTING & $767,110 $120,000 $120,000 $120,000 $120,000 $120,000 $600,000
REPLACEMENT

2036 ROAD MAINT & $21,517,842  $11,166,047 $11,166,047 $11,166,047 $11,166,047 $11,166,047 $55,830,235
REHABILITATION

2038 NMA TRAFFIC CONTROL & $6,236,737  $1,929,806  $1,929,806  $1,929,806  $1,929,806  $1,929,806 $9,649,030
SAFETY

2039 NMA SAFETY, $8,918,214  $2,736,882  $2,736,882  $2,736,882 $2,736,882  $2,736,882 $13,684,410
STREETSCAPE, PED, BIC

2220 SUNSET MEADOWS AD $1,600,000 $0 $0 $0 $0 $0 $0
MAINT

2230 NN LANDSCAPE CFD $122,778 $0 $0 $0 $0 $0 $0

2232 LANDSCAPING & LIGHTING $7,121,957 $665,000 $665,000 $665,000 $665,000 $665,000 $3,325,000

2235 FLORIN RD STORM & SAN $90,308 $0 $0 $0 $0 $0 $0

2401 MEASURE U $46,465,658  $2,600,000  $2,700,000  $2,700,000 $2,700,000  $2,700,000 $13,400,000

2502 SPECIAL PRGM $91,180 $0 $0 $0 $0 $0 $0
DONATIONS

2504 SPECIAL RECREATION $842,398 $0 $0 $0 $0 $0 $0
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Budget through Total Five-year
Funding Source 2/2022 2022/23 2023/24 2024/25 2025/26 2026/27 Funding
2507 LAND PARK TRUST $53,000 $0 $0 $0 $0 $0 $0
2508 QUIMBY ACT $7,589,113 $0 $0 $0 $0 $0 $0
2601 OLD SAC MARKET $30,000 $0 $0 $0 $0 $0 $0
2603 GOLF $92,640 $0 $0 $0 $0 $0 $0
2605 ZOO $1,343 $0 $0 $0 $0 $0 $0
2607 ART IN PUBLIC PLACES $0 $0 $0 $0 $0 $0 $0
(APP)
2608 MARINA $1,043,368 $100,000 $60,000 $60,000 $60,000 $60,000 $340,000
2609 M. FRIEDMAN ESC APP $1,000,000 $0 $0 $0 $0 $0 $0
2700 BLOCK GRANT/SHRA $4,846,184 $0 $0 $0 $0 $0 $0
2701 DISASTER RELIEF ACT $3,067 $0 $0 $0 $0 $0 $0
2702 OPERATING GRANTS $0 $0 $0 $0 $0 $0 $0
2703 EXTERNAL FUND PRGRMS $329,302 $0 $0 $0 $0 $0 $0
2801 CAL EPA $809,400 $0 $0 $0 $0 $0 $0
3001 1993 SERIES B COP $600,000 $0 $0 $0 $0 $0 $0
3002 2002 CIRB $1,575 $0 $0 $0 $0 $0 $0
3003 2003 CIRB $21,748,994 $0 $0 $0 $0 $0 $0
3004 2006 CIRB TAX-EXEMPT $3,676,797 $0 $0 $0 $0 $0 $0
(TE)
3005 2006 CIRB - TAXABLE (TX) $361,000 $0 $0 $0 $0 $0 $0
3006 2006 CAPITAL BONDS (TE) $114,576 $0 $0 $0 $0 $0 $0
3008 WILLOWCREEK FEE DIST. $787,855 $0 $0 $0 $0 $0 $0
3201 NNCIF $171,494 $0 $0 $0 $0 $0 $0
3202 RICHARDS/RAILYARDS/ $359,000 $0 $0 $0 $0 $0 $0
DOWNTOWN
3204 PARKDEVEL. IMPACT FEE $31,928,783 $2,675,000 $0 $0 $0 $0 $2,675,000
3206 NN FINANCE PLAN (NNFP) $107,141 $11,500 $11,500 $11,500 $11,500 $11,500 $57,500
PUBLIC FACILITIES FEE
3210 DOWNTOWN IMPACT FEE $907,000 $0 $0 $0 $0 $0 $0
3215 TRANSP DEV IMPACT FEE $4,743,000  $1,000,000 $0 $0 $0 $0 $1,000,000
3311 N LAGUNA CREEK PARK $76,543 $0 $0 $0 $0 $0 $0
COMMUNITY FEE DIST.
3314 NN DRAINAGE CFD $417,588 $0 $0 $0 $0 $0 $0
3323 CFD 97-01 SERIES C $67,580 $0 $0 $0 $0 $0 $0
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Budget through Total Five-year
Funding Source 2/2022 2022/23 2023/24 2024/25 2025/26 2026/27 Funding
3328 NN DRAIN. 05 CFD 97-01 $551,121 $0 $0 $0 $0 $0 $0
3333 CFD 97-01 CONSTRUCTION $246,635 $0 $0 $0 $0 $0 $0
3338 FLORIN DEPOT IND. PARK $0 $564,000 $0 $0 $0 $0 $564,000
3701  TAXINCREMENT $3,852,783 $0 $0 $0 $0 $0 $0
3702 CAPITAL REIMBURSEMENT $20,372,376 $21,000 $21,000 $21,000 $21,000 $21,000 $105,000
3703 FEDERAL CAP. GRANTS $57,444,193 $31,649,390  $5,382,000 $16,954,876 $0 $0 $53,986,266
3704 OTHER CAPITAL GRANTS $17,989,193  $5,581,000 $0 $0 $0 $0 $5,581,000
3801 2003 ALKALI FLAT TE TABS $386,255 $0 $0 $0 $0 $0 $0
3802 2006 ARMY DEPOT TX $1,479,176 $0 $0 $0 $0 $0 $0
3803 2006 ARMY DEPOT TE $714,973 $0 $0 $0 $0 $0 $0
3810 2002 ML DOWNTOWN TE $5,230 $0 $0 $0 $0 $0 $0
3811 2005 TAB DOWNTOWN $27,273 $0 $0 $0 $0 $0 $0
CAPITAL TE
3812 2005 TAB DOWNTOWN $74,497 $0 $0 $0 $0 $0 $0
CAPITAL TX
3818 2006 RIVER DISTRICT TX $600,000 $0 $0 $0 $0 $0 $0
BONDS
6001 WATER IMPACT FEE $34,654,192  $3,000,000  $1,500,000  $5,400,000  $1,000,000  $1,000,000 $11,900,000
6004 PARKING $37,878,982 $804,771 $765,000 $765,000 $765,000 $765,000 $3,864,771
6005 WATER $105,981,746 $25,741,825 $25,579,825 $18,002,825 $28,000,825 $28,840,825 $126,166,125
6006 WASTEWATER $14,077,583  $2,155,670  $2,818,070  $2,427,670  $2,427,670  $2,427,670 $12,256,750
6007 SOLID WASTE $34,247,184 $848,000 $2,715,600  $1,148,000  $1,148,000  $1,148,000 $7,007,600
6008 LANDFILL CLOSURE $5,195,273 $0 $0 $0 $0 $0 $0
6009 MARINA (ENTERPRISE) $874,075 $0 $0 $0 $0 $0 $0
6010 COMMUNITY CENTER $17,408,679  $2,660,000  $1,380,000  $1,375,000  $1,325,000  $1,375,000 $8,115,000
6011 STORM DRAINAGE $19,599,801 $250,000 $616,000 $250,000 $250,000 $250,000 $1,616,000
6012 4TH R PROGRAM $652,524 $0 $0 $0 $0 $0 $0
6205 WATER GRANT $5,253,836 $0 $0 $0 $0 $0 $0
REIMBURSEMENT (RMB)
6206 WASTEWATER GRANT RMB $1,000,000 $0 $0 $0 $0 $0 $0
6207 SOLID WASTE GRANT RMB $720,500 $0 $0 $0 $0 $0 $0
6211 SD GRANT RMB $20,238 $0 $0 $0 $0 $0 $0
6310 WATER REV. BONDS (RB) $8,834,162 $0 $0 $0 $0 $0 $0
6311  WATER REV. BONDS 2017 $607,100 $0 $0 $0 $0 $0 $0
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Schedule 4
TOTAL FUND SUMMARY

Budget through Total Five-year
Funding Source 2/2022 2022/23 2023/24 2024/25 2025/26 2026/27 Funding
6312 DRINKING WATER SRF $54,443,323 $0 $0 $0 $0 $0 $0

LOAN

6320 WASTEWATERRB 2013 $482,453 $0 $0 $0 $0 $0 $0
6321  WASTEWATER RB 2019 $6,981,141 $0 $0 $0 $0 $0 $0
6330 2018 TOT REV BONDS (TE)  $293,630,756 $0 $0 $0 $0 $0 $0
6331 2018 TOT REV BONDS (TA) $19,859,558 $0 $0 $0 $0 $0 $0
6332 2019 STID REV BONDS $53,000,000 $0 $0 $0 $0 $0 $0
6501 FLEET MANAGEMENT $8,664,102 $202,055 $202,055 $202,055 $202,055 $202,055 $1,010,275
6502 RISK MANAGEMENT $10,000 $0 $0 $0 $0 $0 $0

Total All Funds:  $1,265,532,049 $120,832,751 $75,905,490 $81,893,866 $70,478,990 $71,410,990 $420,522,087




Back to Table of Contents

City of Sacramento

Capital Improvement Program

Schedule 5
TOTAL PROGRAM AREA SUMMARY

Budget through Total Five-year
Program Area 2/2022 2022/23 2023/24 2024/25 2025/26 2026/27 Funding
BIKEWAYS $16,032,461  $14,752,000 $60,000  $1,630,000 $60,000 $60,000 $16,562,000
COMMUNITY CENTER $401,969,396  $2,610,000  $1,330,000  $1,325,000  $1,275,000  $1,325,000 $7,865,000
COMMUNITY IMPROVEMENTS $8,921,875 $0 $0 $0 $0 $0 $0
COMPUTERS / COMMUNICATIONS $69,458,179 $910,070  $2,557,070  $2,523,070  $2,490,070  $2,532,070 $11,012,350
CULTURAL / ARTS $5,185,172 $50,000 $0 $0 $0 $0 $50,000
DRAINAGE $18,165,802 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
ECONOMIC DEVELOPMENT $6,259,817 $0 $0 $0 $0 $0 $0
FIRE $60,832,243 $11,572,100  $4,500,000  $4,500,000  $4,500,000  $4,500,000 $29,572,100
MARINA $3,101,498 $100,000 $60,000 $60,000 $60,000 $60,000 $340,000
MECHANICAL / ELECTRICAL $6,697,802 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
NEW BUILDINGS $27,370,676 $0 $0 $0 $0 $0 $0
PARKING $37,286,671 $754,771 $715,000 $715,000 $715,000 $715,000 $3,614,771
PARKS & RECREATION $83,447,043  $2,865,000 $240,000 $240,000 $240,000 $240,000 $3,825,000
POLICE $16,014,886  $4,075,500  $4,125,500  $4,581,000  $4,606,000  $4,606,000 $21,994,000
REPAIR / REMODELING $36,704,981 $3,020,000  $3,120,000  $3,120,000  $3,120,000  $3,120,000 $15,500,000
SIGNALS / LIGHTING / TRAFFIC $43,592,849 $16,223,196  $3,914,806 $11,128,806  $3,914,806  $3,914,806 $39,096,420
CONTROL
SOLID WASTE $41,278,263 $848,000  $1,398,000  $1,148,000  $1,148,000  $1,148,000 $5,690,000
STREET IMPROVEMENTS $125,106,623 $17,047,382  $9,560,382 $12,349,258  $4,178,382  $4,178,382 $47,313,786
STREET MAINTENANCE $26,777,789 $14,810,732 $12,446,732 $12,446,732 $12,446,732 $12,446,732 $64,597,660
WASTEWATER $19,327,445  $1,983,000 $2,005,000  $2,005,000  $2,005,000  $2,005,000 $10,003,000
WATER $212,000,579 $28,911,000 $29,573,000 $23,822,000 $29,420,000 $30,260,000 $141,986,000

Total: $1,265,532,049 $120,832,751 $75,905,490 $81,893,866 $70,478,990 $71,410,990 $420,522,087
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COMMUNITY PLAN AREAS
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INTRODUCTION

There are nine newly created programs or projects in the 2022-2027 CIP. Of these, seven are
site-specific CIPs, including six park development/improvement projects and one roadway
maintenance project. The remaining two items serve several locations or are citywide programs.
These two items include a program to replace existing street landscaping with drought-tolerant
landscaping, and funding to implement technology upgrades to Solid Waste’s fleet management
system.

An analysis is performed annually to determine the consistency of the CIP with the 2035 General
Plan’s goals and policies. The analysis also looks at the Shovel-Ready Sites Program to gauge
consistency with investments in opportunity areas.

The 2035 General Plan anticipates that much of the city’s growth will occur as infill. Infill
development reutilizes existing urban areas for new construction. In October 2009, the City
Council approved the Shovel-Ready Sites Program’s Tier 1 and Tier 2 priority areas to help
implement the infill goals and policies, and to align programming guide criteria and CIP funding
to focus resources toward new infrastructure projects in priority shovel-ready areas (Resolution
No. 2009-0629).

In addition to identifying opportunities for growth, the 2035 General Plan also includes goals and
policies dedicated to the preservation and enhancement of existing neighborhoods. Therefore,
it is important to balance investment in shovel-ready areas with the maintenance of established
communities. As such, projects continue to be identified in the Shovel-Ready Sites Program’s
Tier 1 and 2 priority areas while balancing the needs of existing neighborhoods.

SHOVEL-READY AREAS

One key to consistency with the 2035 General Plan lies in the relationship between the CIP and
the Shovel-Ready Areas. The Shovel-Ready Areas identify priority areas for city investment and
were based on opportunity areas identified in the 2035 General Plan. Focusing growth and
investment in the Shovel-Ready Areas will help Sacramento grow consistent with the vision,
goals, and policies set forth in the General Plan.

The lists below and the following map identify the shovel-ready opportunity areas identified as
either Tier 1 or Tier 2 and were used to help inform the General Plan consistency finding.

Tier 1 Priority Area Sites (highest priority)
e Central City
e Swanston Station, Arden Fair, Point West, Cal Expo
e 65" Street/University Village, Sacramento Center for Innovation (south of CSUS
and west of Power Inn Road), Granite Regional Park
e Florin Road
e Delta Shores

C-1
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Tier 2 Priority Area Sites

North Natomas, Panhandle, Greenbriar

North Sacramento, Robla, McClellan/Parker Homes
Power Inn Area

Other Infill Areas (Corridors and Transit Station Areas)

Although some site-specific CIPs may be located outside the Shovel-Ready areas, these CIPs
address critical maintenance, repair, and renovations of existing facilities. The remainder of the
CIPs are citywide in nature and address maintenance, repairs, rehabilitation, and improvements
to existing infrastructure. All CIPs were individually determined to be consistent with policies in
the 2035 General Plan.

New FY2022/23 CIPs by Program Area

Section — Project Project Name Description
Program Area Number
Section G - L19115100 | Winner’s Circle Park Expansion of basketball court from half
Parks and to full court.
Recreation || 19144100 | Oakbrook Park Phase 2 Improvements per community
Improvements meeting and park masterplan to provide

shade over the existing playgrounds and
develop the undeveloped portion of the

park site.
L19911300 | D5 CDBG Mangan and | Provide matching funds for CDBG grants
Chorley Park to pay for overhead costs. CDBG
Improvements projects to replace the playground,

basketball court, and archery range at
Mangan Park as well as replace the
playground at Chorley Park.

L19911400 | D6 CDBG Median Park | Provide matching funds for CDBG grants
MP, Nunn Playground, | to pay for overhead costs. CDBG

& Camellia Park projects to replace dated playground at
Irrigation Danny Nunn Park and complete deferred
maintenance of irrigation system at
Camellia Park.

L19911500 | Lawrence Park Provide matching funds for CDBG grants
Improvements to pay for overhead costs. CDBG project
to repair picnic areas and sports
features, and plant additional trees at
Lawrence Park.

L19911600 | Thelma Hawk Park CDBG-funded project to develop a
vacant neighborhood park site per
Thelma Hawk Park Master Plan.
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Section H — R15235000 | Florin Depot Industrial Provide pavement maintenance to the
Transportation Park roadways that provide access at the
Florin Road Industrial Park.

This includes the following roadways:
Unsworth Avenue, Outfall Circle,
Younger Creek Drive, a portion of
Florin-Perkins Road, Sky Creek Drive,
Blue Sky Court, Light Sky Court, and a
portion of Elder Creek

Road.
R15235100 | Drought Tolerant Replace existing landscaping in the
Landscape street right-of-way with drought-tolerant
Replacement landscaping to promote water

conservation and meet current water
efficiency standards by reducing water
usage for landscaping in the street right-

of-way.
Section | — Y 15000400 | RSW Fleet The purpose of this program is to use
Utilities Management recent technology advances to increase
Technology Program efficiency and productivity. This program

will implement fleet reporting and routing
analytics and Fleet Business Intelligence
tools to monitor equipment use and
performance.
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INTRODUCTION

The General Government Program reflects the City’s commitment to focus resources toward
preserving its existing facilities and continuing its programs through its “green building” and
sustainable practices.

This Program utilizes the following goals and criteria to develop the five-year plan:

Program Goals
e Ensure public health and safety
e Increase efficiency
e Enhance quality of life
e Increase accessibility
e Improve transparency

Ranking Criteria
e Public safety
¢ Renewal/Replacement of worn/obsolete/failed components
e Updates out-of-date software or equipment
e Increases accurate, open access to data
e Leverages existing resources
e Self-supporting (through fees)
¢ Increases or maintains sustainability

This Program is able to fund only the most critically needed programs and relies on the use of
available one-time funds for other important projects that focus on safety.

The General Government Program is divided into the following major subprograms:
e City Facilities
e Fee and Charge Supported
e Fleet Management
e Information Technology
e Libraries
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MAJOR FUNDING SOURCES

FY2022/23 General Government Program Funding
by Subprogram Area (in thousands)
$3,830

Information
Technology

Fleet Management A
$200 / ($691)

Fee and Charge

Supported

$1,551

~City Facilities
$2,770

*Information Technology subprogram is redirecting funding to operations in FY2022/23. See detail sheets for
more information.

FY2022/23 General Government Program
by Fund (in thousands)
$3,830

Measure U Development
$2,600 L Services
$1,551

General/ ‘ \Fleet

($647)*  Other* $202
$124
*See funding chart on next page for more information.
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FY2022/23 Program Funding

Fund #' Fund Name # of CIPs? Budget
1001 General Fund 6 (647,480)
2016 Development Services 2 1,551,000
2401 Measure U 2 2,600,000
3702 Capital Reimbursement 1 21,000
6004 Parking 1 50,000
6005 Water 1 825
6006 Wastewater 1 2,670
6010 Community Center 1 50,000
6501 Fleet 5 202,055

TOTAL GENERAL GOVERNMENT $3,830,070

"Funds may be in several program areas and may be found in the other sections of this document.
2Projects may have multiple funding sources.

2022-2027 General Government Program
by Fund (in thousands)
$26,012

Measure U
$13,400

Development
Services
$7,489

General/ Other*j \Fleet

$3,491 $622 $1,010

Additional information on funding sources and their restrictions may be found in Description of
Major Funding Sources (Section J). All projects receiving funding may be found by referring to
Index K. Total funding for a project may be found by reviewing the detail sheets after this
summary or by referring to Index N.
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MAJOR PROGRAMS AND PROJECTS
The General Government Program includes a variety of programs and projects. The top-funded
CIPs during the five-year period are listed below by subprogram.

City Facilities
City Facility Reinvestment Program (C13900000, $10.9 million)
This program strategically prioritizes the improvements needed to City facilities to ensure
public safety, building code compliance, preservation, and energy efficiency. Public and
employee safety is key. Funding for major projects in FY2022/23 includes roof repairs,
fire alarm upgrades, Old Sacramento boardwalk and dock improvements, and repairs and
upgrades at the Front Street Animal Shelter.

Facility ADA Compliance Program (C13000400, $3.0 million)

This program ensures that persons with disabilities have access to City programs,
services and activities offered within City facilities. The program also recognizes that the
City cannot immediately remediate all physical barriers in compliance with the ADA and
State requirements due to budgetary constraint. A prioritized phase of work that would
provide the greatest level of access to the greatest number of people are being forwarded.
Projects scheduled in FY2022/23 include accessible parking upgrades at Belle Cooledge
Community Center, Coloma Community Center, Del Paso Heights Library, and the Center
for Sacramento History.

Fee and Charge Supported

Building Permit Technology Program (A21006600, $6.5 million)

This self-funded program implements process and technology needs related to
development activities. The fees collected are used to develop, implement, and support
various programs for the public including upgrades to the database of citywide
development activity (Accela), the system for viewing details and statuses of building
permit applications and permits (Online Citizen Portal), and processes that expedite
services to customers (Sacramento Streamline Initiative).

Information Technology

IT Replacement Program (A07000300, $3.4 million)

This ongoing program maintains and replaces network and telecommunications
infrastructure systems necessary for communication between devices (computer to
server) and people (e.g., phones, email). This program also ensures the integrity and
availability of citywide IT enterprise resources based on life cycle standards, current
technologies, and best practice benchmarks. These highly complex systems support City
operations and all essential City business systems.
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FY2022/23 Capital Projects and Programs
Non-site specific or multi-site projects are not shown
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Note: Details for the project numbers listed on the map above are provided in alphabetical
project order on the following pages.




City of Sacramento

Capital Improvement Program
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A04000100

Project Name
Project Description
Project Objectives

Existing Situation

CITY CLERK AUTOMATION PROGRAM

Updates technology and automation projects within the City Clerk’s office.

Support the automation of City Clerk and citywide processes for greater efficiency and service delivery.

The technology currently in use does not address all of the office’s automation needs.

Operating Budget None.
Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $1,080,209 $617,942 $60,000 $60,000 $60,000 $60,000 $60,000
Total $1,080,209 $617,942 $60,000 $60,000 $60,000 $60,000 $60,000
2022 - 2027 Funding $300,000
Est. Project Cost $1,380,209
FY2022/23 Funding $60,000
Prior Expenditures $462,267
Council District All
Plan Area All
Project Location Citywide

Project Manager

City Clerk, Monica Lindholm
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City of Sacramento
Capital Improvement Program A07000300

Project Name |T EQUIPMENT REPLACEMENT PROGRAM

Project Description Ongoing program to maintain and replace IT telecommunications systems including voice over internet
protocol (VolP) equipment, voicemail, unified e-mail messaging, software and hardware licensing,
physical and virtual server consolidation, data storage, network infrastructure, closed circuit television
(CCTV) camera systems, mobile devices, and all related components based on industry standard life
cycles.

Project Objectives Ensure the integrity and availability of citywide IT enterprise resources based on life-cycle standards,
current technologies, and best practices benchmarks.

Existing Situation Funds continue the management, coordination, and budgeting of citywide IT resources, resulting in
overall cost savings.

Operating Budget To fund this program, departments are charged for telecommunications and other hardware replacement
Impact costs based on usage citywide. The “user fee” will be charged to all departments and does not result in
additional General Fund costs.

As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $2,281,221 $0 $680,000 $680,000 $680,000 $680,000 $680,000
3702 CAPITAL REIMBURSEMENT $75,000 $0 $0 $0 $0 $0 $0
Total $2,356,221 $0 $680,000 $680,000 $680,000 $680,000 $680,000

2022 - 2027 Funding $3,400,000
Est. Project Cost $5,756,221

FY2022/23 Funding $680,000
Prior Expenditures $2,356,221

Council District All
Plan Area All
Project Location Citywide

Project Manager Information Technology, Darin Arcolino

D-7




City of Sacramento
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Capital Improvement Program A07000400

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget

CITYWIDE FIBER EXPANSION PROGRAM

The funding for this program will be used to expand and maintain the fiber optic infrastructure in the City.

Achieve the level of connectivity that is needed for traffic control, network connectivity, and
communication purposes between City facilities and other agencies.

After review of existing infrastructure, it has been determined that there is a need to expand and maintain
the fiber optic infrastructure in order to achieve the required level of city connectivity.

This program’s costs are covered through fiber lease revenues from the Los Rios and Sacramento

Impact [ ibraries (Fund 3702).
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $429,438 $3,038 $0 $0 $0 $0 $0
2016 DEVELOPMENT SERVICES $226,000 $0 $0 $0 $0 $0 $0
3003 2003 CIRB $15,000 $0 $0 $0 $0 $0 $0
3702 CAPITAL REIMBURSEMENT $166,746 $54,379 $21,000 $21,000 $21,000 $21,000 $21,000
6005 WATER $40,000 $0 $0 $0 $0 $0 $0
Total $877,184 $57,417 $21,000 $21,000 $21,000 $21,000 $21,000
2022 - 2027 Funding $105,000
Est. Project Cost $982,184
FY2022/23 Funding $21,000
Prior Expenditures $819,767
Council District All
Plan Area All
Project Location Citywide

Project Manager

Information Technology, Darin Arcolino

D-8



City of Sacramento

Capital Improvement Program
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A07000700

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget

DIGITAL STRATEGY

A comprehensive Digital Strategy provides the framework, prioritization, and multi-year action plan for
delivering innovation and technology services that are streamlined, effective, secure, and easily
accessible by all.

The execution of the Digital Strategy initiatives will expand access to information, more efficiently use
resources, and improve the City’s ability to serve customers more effectively and transparently.

In FY2022/23, $1,682,000 will be redirected to Information Technology Department operations for annual
software maintenance and subscription costs for existing systems, and for Unified Endpoint Management
implementation.

Digital Strategy investments that have a citywide benefit will be allocated across the General Fund and

Impact appropriate enterprise funds through the City’s cost allocation process. Additionally, projects will result in
operational efficiencies and process improvements citywide.
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $1,682,000 $1,682,000 -$1,682,000 $0 $0 $0 $0
Total $1,682,000 $1,682,000 -$1,682,000 $0 $0 $0 $0
2022 - 2027 Funding -$1,682,000
Est. Project Cost $0
FY2022/23 Funding -$1,682,000
Prior Expenditures $0
Council District All
Plan Area All
Project Location Citywide

Project Manager

Information Technology, Ignacio Estevez

D-9



City of Sacramento
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Capital Improvement Program A07001600

Project Name

Project Description

Project Objectives

Existing Situation

FIBER OPTIC INFRASTRUCTURE PROGRAM

Expand fiber optic infrastructure investments used to connect City services. As part of the City’s Public-
Private Partnership (PPP) with Verizon, the City was given new fiber optic infrastructure anywhere that
Verizon installed new fiber lines. This project will fund the final connection of the fiber communication
lines to City facilities and industrial assets, such as traffic signals, fire stations, and community centers.

This program will leverage last mile connectivity to and from Verizon-established physical hand off points.
The City's PPP with Verizon established approximately 200 network hand off locations that will allow the
City to connect every fire station, sump, well, and traffic signal corridor to its fiber network.

Interconnecting the City’s facilities and industrial assets will allow the City to operate more efficiently by
reducing carrier dependency, commute times, and response time for repairs. It will also allow the City to
provide digital services to underserved communities.

Operating Budget None.
Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $400,000 $353,464 $200,000 $200,000 $200,000 $200,000 $200,000
Total $400,000 $353,464 $200,000 $200,000 $200,000 $200,000 $200,000
2022 - 2027 Funding $1,000,000
Est. Project Cost $1,400,000
FY2022/23 Funding $200,000
Prior Expenditures $46,536 i Breiyy
L
e Y /174
Council District All
Plan Area All
Project Location Citywide

Project Manager

Information Technology, Darin Arcolino

D-10



City of Sacramento

Capital Improvement Program
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A13000200

Project Name

Project Description

Project Objectives

Existing Situation

FLEET MANAGEMENT TECHNOLOGY PROGRAM

Funding for upgrades, replacement, or additions to the Fleet Management asset management and

business intelligence performance monitoring tools.

Implement integration required to establish fleet reporting analytics and Fleet Business Intelligence
dashboard tools to monitor equipment use and performance.

Funds are needed to continue to keep technology current for proper management of the Fleet
Management asset management work order system and business intelligence reporting tools.

Operating Budget None.
Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
6501 FLEET MANAGEMENT $1,999,000 $261,782 $50,000 $50,000 $50,000 $50,000 $50,000
Total $1,999,000 $261,782 $50,000 $50,000 $50,000 $50,000 $50,000
2022 - 2027 Funding $250,000
Est. Project Cost $2,249,000
FY2022/23 Funding $50,000
Prior Expenditures $1,737,218
Council District All
Plan Area All
Project Location Citywide

Project Manager

Public Works, Mark Stevens
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City of Sacramento
Capital Improvement Program A21006400

Project N\ame PLANNING TECHNOLOGY PROGRAM

Project Description An ongoing program to implement automated processes and to address technology needs related to
development activities, funded through an automation surcharge of 8% on all planning entitlement
applications (Resolution No. 2008-0195).

Project Objectives Implement technology improvement objectives; develop systems to replace existing programs or provide
information not currently available on existing systems; and provide tracking systems for permits and
entitlements.

Existing Situation The systems utilized for tracking development activities may not address all of the current and future
automation needs.

Operating Budget None.

Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $1,058,950 $0 $0 $0 $0 $0 $0
2016 DEVELOPMENT SERVICES $1,884,513 $1,409,455 $212,000 $207,000 $202,000 $198,000 $204,000

Total $2,943,463  $1,409,455 $212,000 $207,000 $202,000 $198,000 $204,000

2022 - 2027 Funding $1,023,000
Est. Project Cost $3,966,463

FY2022/23 Funding $212,000
Prior Expenditures $1,534,008

Council District All
Plan Area All
Project Location Citywide

Project Manager Community Development, Kim Swaback

D-12
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City of Sacramento
Capital Improvement Program A21006600

Project Name BUILDING PERMIT TECHNOLOGY PROGRAM

Project Description An automation surcharge of 8% is charged on plan check and permit fees (Resolution No. 2008-0195) to
fund the technology improvements related to development activities.

Project Objectives Implement technology improvement objectives, develop systems to replace existing programs or provide
information not currently available on existing systems, and provide tracking systems for permits and
entitlements.

Existing Situation The systems utilized for tracking plans and building permits may not address all of the current and future
automation needs.

Operating Budget None.

Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $3,147,475 $0 $0 $0 $0 $0 $0
2016 DEVELOPMENT SERVICES $12,315,387 $8,199,644 $1,339,000 $1,309,000 $1,280,000 $1,251,000 $1,287,000
Total $15,462,862 $8,199,644 $1,339,000  $1,309,000  $1,280,000 $1,251,000 $1,287,000

2022 - 2027 Funding $6,466,000
Est. Project Cost $21,928,862

FY2022/23 Funding $1,339,000
Prior Expenditures $7,263,218

Council District All
Plan Area All
Project Location Citywide

Project Manager Community Development, Kim Swaback

D-13




City of Sacramento

Capital Improvement Program
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B13000100

Project Name

Project Description

Project Objectives

Existing Situation

FLEET FACILITIES PROGRAM

Consolidation and improvement of fleet service, repair facilities, and parts stores.

Upgrade fleet shops as needed, including but not limited to lifts, air conditioning units, build shop
components, and other permanent equipment and infrastructure.

Fleet shops are in need of ongoing maintenance and upgrades as shop components come to the end of
their useful lives and new technology becomes available.

Operating Budget None.
Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
6501 FLEET MANAGEMENT $1,988,251 $377,763 $50,000 $50,000 $50,000 $50,000 $50,000
Total $1,988,251 $377,763 $50,000 $50,000 $50,000 $50,000 $50,000
2022 - 2027 Funding $250,000
Est. Project Cost $2,238,251
FY2022/23 Funding $50,000
Prior Expenditures $1,610,488
Council District All
Plan Area All
Project Location Citywide

Project Manager

Public Works, Mark Stevens




City of Sacramento

Capital Improvement Program
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C13000100

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget

FUEL MANAGEMENT AND SUPPORT EQUIPMENT PROGRAM

Fuel management, dispensing, storage, and monitoring systems require ongoing testing, maintenance,
and upgrading to assure environmental protection. This program provides funding for upgrades and
implements alternative fuel infrastructure.

Expand technology and resources for all fueling requirements, including compressed natural gas,
gasoline, diesel, and oil by replacing and updating failing or outdated fueling equipment, storage, and
supporting infrastructure.

This program implements the City Council’'s fleet sustainability goals, which expands the use of
alternative fuels and GPS telemetrics.

Ongoing maintenance costs are recovered through a fuel surcharge.

Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
6501 FLEET MANAGEMENT $3,658,599 $364,033 $50,000 $50,000 $50,000 $50,000 $50,000
Total $3,658,599 $364,033 $50,000 $50,000 $50,000 $50,000 $50,000
2022 - 2027 Funding $250,000
Est. Project Cost $3,908,599
FY2022/23 Funding $50,000
Prior Expenditures $3,294,566
Council District All
Plan Area All
Project Location Citywide

Project Manager

Public Works, Mark Stevens




City of Sacramento

Capital Improvement Program
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C13000200

Project Name
Project Description
Project Objectives

Existing Situation

MEADOWVIEW REMEDIATION PROGRAM

The project provides funding for monitoring and remediation efforts in order to meet state requirements.

Ongoing monitoring and soil and groundwater remediation to remove contamination.

The City acquired property for the development of the Pannell Community Center where a dry cleaner
business had previously been located. Extensive remediation of the contaminated soil and groundwater
has been performed since the City's acquisition of the property, and the contamination has been
significantly reduced. However, it is estimated that the property will require ongoing remediation and
cleanup through 2030 before the City can stop monitoring efforts.

Operating Budget None.
Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $0 $0 $70,000 $70,000 $70,000 $70,000 $70,000
Total $0 $0 $70,000 $70,000 $70,000 $70,000 $70,000
2022 - 2027 Funding $350,000
Est. Project Cost $350,000
FY2022/23 Funding $70,000
Prior Expenditures $0
Council District 8
Plan Area 4

Project Location

Project Manager

2450 Meadowview Road

Public Works, James Christensen

D-16
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City of Sacramento
Capital Improvement Program C13000400

Project Name FACILITY ADA COMPLIANCE PROGRAM

Project Description Survey, classify, and prioritize conditions in City facilities that do not comply with state accessibility
requirements and the American with Disability Act (ADA). The federal ADA was signed into law in July
1990.

Project Objectives Comply with state and federal civil rights laws to eliminate physical barriers which cause discrimination to
individuals with disabilities. Remediate conditions or barriers that hinder the participation of individuals
with disabilities in City’s programs, services, and activities.

Existing Situation City staff are currently delivering projects consistent with the City’s Facilities ADA Transition Plan. Public
entities have an ongoing obligation to ensure that their programs, services, and activities are accessible

to the public.
Operating Budget None.
Impact
As of 2/2022

Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $2,494,750 $441,523 $0 $0 $0 $0 $0
2401 MEASURE U $0 $0 $500,000 $500,000 $500,000 $500,000 $500,000
2603 GOLF $92,640 $92,271 $0 $0 $0 $0 $0
2605 Z0OO $1,343 $0 $0 $0 $0 $0 $0
3704 OTHER CAPITAL GRANTS $26,421 $0 $0 $0 $0 $0 $0
6004 PARKING $72,170 $50,141 $50,000 $50,000 $50,000 $50,000 $50,000
6007 SOLID WASTE $41 $0 $0 $0 $0 $0 $0
6010 COMMUNITY CENTER $1,265,329 $291,024 $50,000 $50,000 $50,000 $50,000 $50,000
6501 FLEET MANAGEMENT $115,455 $274 $0 $0 $0 $0 $0

Total $4,068,150 $875,234 $600,000 $600,000 $600,000 $600,000 $600,000

2022 - 2027 Funding $3,000,000
Est. Project Cost $7,068,150

FY2022/23 Funding $600,000
Prior Expenditures $3,192,916

Council District All
Plan Area All
Project Location Citywide

Project Manager Public Works, Obi Agha
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City of Sacramento
Capital Improvement Program C13900000

Project Name CITY FACILITY REINVESTMENT PROGRAM

Project Description This program provides funding for end-of-life cycle replacement of facility components or major repairs
due to deferred maintenance. In June 2018, staff completed the facility condition assessment to
determine and prioritize capital replacement and maintenance needs.

Project Objectives Repair or replace roofs, structural elements, plumbing, electrical service, mechanical systems, and
exterior coatings of City facilities to ensure public safety, building code compliance, preservation, and
energy efficiency.

Existing Situation This program will be used for improvement projects at existing City facilities. Deferred maintenance at
City facilities is currently estimated at approximately $50 million.

Operating Budget Annual funding to this program prevents increased maintenance costs within the operating budget.

Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $390,652 $179,318 $0 $0 $0 $0 $0
2401 MEASURE U $209,066 $209,066 $2,100,000  $2,200,000  $2,200,000  $2,200,000  $2,200,000
3002 2002 CIRB $1,575 $0 $0 $0 $0 $0 $0
3003 2003 CIRB $1,960 $0 $0 $0 $0 $0 $0
3006 2006 CAPITAL BONDS (TE) $1,643 $0 $0 $0 $0 $0 $0
Total $604,896 $388,384 $2,100,000  $2,200,000  $2,200,000  $2,200,000  $2,200,000

2022 - 2027 Funding $10,900,000
Est. Project Cost $11,504,896

FY2022/23 Funding $2,100,000
Prior Expenditures $216,512

Council District All
Plan Area All
Project Location Citywide

Project Manager Public Works, James Christensen

D-18




City of Sacramento
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Capital Improvement Program C15000400

Project Name

Project Description

Project Objectives

Existing Situation

SECURITY CAMERA REPLACEMENT PROGRAM

Maintain and replace security camera systems and all related components based on industry standard life
cycles.

Ensure the ongoing integrity and availability of security camera systems at City facilities.

Many of the existing security camera systems are outdated, no longer functioning adequately, or not
operating at all. Historically, security camera projects were funded for the installation but not for ongoing
maintenance, support, and standard life cycle replacement. This program will address these issues.

Operating Budget None.
Impact
As of 2/2022

Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $239,896 $141,969 $24,520 $24,520 $24,520 $24,520 $24,520
6005 WATER $6,125 $5,069 $825 $825 $825 $825 $825
6006 WASTEWATER $19,835 $17,935 $2,670 $2,670 $2,670 $2,670 $2,670
6501 FLEET MANAGEMENT $15,265 $13,653 $2,055 $2,055 $2,055 $2,055 $2,055
Total $281,121 $178,626 $30,070 $30,070 $30,070 $30,070 $30,070

2022 - 2027 Funding $150,350

Est. Project Cost $431,471

FY2022/23 Funding $30,070

Prior Expenditures $102,495

Council District
Plan Area
Project Location

Project Manager

All
All
Citywide

Information Technology, Ignacio Estevez

D-19



City of Sacramento

Capital Improvement Program
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D13000200

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget

FLEET ALTERNATIVE FUEL EQUIPMENT REPLACEMENT PROGRAM

Provide incremental funding for the purchase of alternative fuel, electric, plug-in hybrid, and hybrid vehicle
equipment purchases and additional alternative fuel infrastructure.

Purchases of alternative fuel and hybrid vehicles and alternative fuel infrastructure. Assist in complying
with the City’s Fleet Sustainability Policy to replace a minimum of 50% of fleet equipment purchases with
alternative fuel vehicles.

The historical level of funding for the purchase of replacement vehicles does not provide for the additional
incremental cost to accelerate the migration of the fleet to alternative fuels and/or hybrid vehicles.

Fleet operating costs and greenhouse gas emissions should decline as the City’s fleet is migrated to

Impact gjternative fuels, thereby reducing petroleum consumption.
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
6501 FLEET MANAGEMENT $776,454 $67,787 $50,000 $50,000 $50,000 $50,000 $50,000
Total $776,454 $67,787 $50,000 $50,000 $50,000 $50,000 $50,000
2022 - 2027 Funding $250,000
Est. Project Cost $1,026,454
FY2022/23 Funding $50,000
Prior Expenditures $708,667
Council District All
Plan Area All
Project Location Citywide

Project Manager

Public Works, Mark Stevens
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SECTION - E
Public Safety
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2022-2027 Proposed Capital Improvement Program

INTRODUCTION

The Public Safety Program establishes and supports capital projects that are consistent with the
City’s 2035 General Plan. The Public Safety Program is designed to ensure both fire and police
operational facilities are conducive to efficient, safe, and effective operations.

Adequate funding is not available to address the facility needs of the Police Department and the
Fire Department. These larger capital repair and/or replacement needs are evaluated and
prioritized as one-time resources are identified.

This program focuses resources toward programs that have ongoing funding requirements
necessary to address repairs, replacement, and upgrades to the City’s public safety
infrastructure.

Program Goals
e Protect public health and safety
¢ Provide reliable infrastructure for operations
¢ Increase efficiency

Ranking Criteria
e Public safety
¢ Renewal/replacement of worn/obsolete/failed components
e Leverages existing resources
e Increases or maintains sustainability and accessibility

MAJOR FUNDING SOURCES

FY2022/23 Public Safety Program
by Fund (in thousands)
$15,798

General
$15,798
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2022-2027 Proposed Capital Improvement Program

FY2022/23 Program Funding
Fund # Fund Name # of CIPs? Budget
1001 General 8 15,797,600
TOTAL PUBLIC SAFETY $15,797,600

"Funds may be in several program areas and may be found in the other sections of this document.
2Projects may have multiple funding sources.

2022-2027 Public Safety Program
by Fund (in thousands)
$52,316

General
$52,316

Additional information on funding sources and their restrictions may be found in Description of
Major Funding Sources (Section J). All projects receiving funding may be found by referring to

Index K. Total funding for a project may be found by reviewing the detail sheets after this
summary or by referring to Index N.
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2022-2027 Proposed Capital Improvement Program

MAJOR PROGRAMS AND PROJECTS
The Public Safety Program includes a variety of programs and projects. The top-funded CIPs
during the five-year period are listed below.

Fire Apparatus Program (F12000300, $16.8 million)

This program is evaluated annually to determine future capital needs in order to avoid
spikes in annual funding requirements. The replacement schedule for emergency
vehicles is evaluated annually to determine the funding necessary in future years.

Body Worn Camera and Conductive Electrical Device Program

(F11100500, $9.5 million)

This program supports the deployment of body worn cameras for police officers citywide,
including equipment and data storage. Body worn cameras are used to improve law
enforcement interactions with the public by providing audio and visual recordings, helping
to strengthen accountability, transparency, and de-escalation of conflict. The program
also funds purchases of conductive electrical devices including accessories equipment,
storage, software, and periodic device replacement. Funding is evaluated annually.

Advanced Life Support Equipment Program (F12000200, $7.5 million)

This program provides long-term, sustainable funding over multiple years to be used for
the purchase of capital equipment needs. The replacement schedule for medical
equipment and ambulances is evaluated annually to determine the funding necessary in
future years to avoid spikes in annual funding requirements.

Fire Safety Equipment Program (F12000500, $5.3 million)

Purchase of safety equipment including self-contained breathing apparatus (SCBA)
packs and bottles, and personal protective equipment (PPE). The purchase of this safety
equipment is necessary to meet state and federal regulatory requirements and is critical
in fire service. Funding is evaluated annually.

Police Safety Equipment Program (F11100800, $4.4 million)
The program provides funding to purchase safety equipment for use by sworn officers,
including radios and body armor. Funding is evaluated annually.

Police Department IT Critical Infrastructure Program (F11100600, $3.1 million)
This program provides funding to purchase mission critical technology infrastructure
including data storage, network infrastructure, software, electronic citation platform, and
backup solutions. Funding is evaluated annually.
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City of Sacramento

Capital Improvement Program F11100500
Project Name BODY WORN CAMERA AND CONDUCTIVE ELECTRICAL DEVICE
PROGRAM

Project Description The funding for this program will be used to maintain body-worn cameras (BWCs) and conductive
electrical devices (CEDs) including accessories, equipment, storage, software, and periodic device
upgrades.

Project Objectives To improve accountability and transparency within the Police Department. BWCs are used as tools to
improvement law enforcement interactions with the public by providing visual and audio records of
interactions. CEDs are used as a less-than-lethal force option in certain volatile situations.

Existing Situation The Police Department received a federal grant to develop and implement the BWC program. Continued
funding is required to ensure the continuity of the program. The Department’s current CEDs are obsolete
and no longer carried by the manufacturer. The Department needs to replace its obsolete CEDs with a
modern, contemporary model.

Operating Budget None.

Impact
As of 2/2022
Fund Fund Description Budget Unobligated 2022/23 2023/24 2024/25 2025/26 2026/27
1001 GENERAL FUND $2,265,080 $568,881 $1,594,500  $1,644,500 $2,100,000  $2,100,000  $2,100,000
2401 MEASURE U $2,331,000 $418,013 $0 $0 $0