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Honorable Members in Session:

SUBJECT: REPORT BACK ON NEIGHBORHOOD TRAFFIC
CONTROL PROGRAM (TCP) AND UNDULATION FUNDING

SUMMARY

The Neighborhood TCP (TT33) is budgeted at $50,000 in the proposed 89/90 CIP. Staff proposes to
increase the Neighborhood TCP budget from $50,000 to $70,000. To achieve this, the miscellaneous
street improvement and signal maintenance program will be reduced from $450,000 to $430,000.

BACKGRQOUND

At the April 25, 1989, and the May 23, 1989, Joint Committee meetings for the Public Works element of
the proposed CIP, staff was directed to return with a report to consider increasing either the Traffic
Undulation Program (SC71) or the Neighborhood TCP by $20,000. The staff is proposing to increase the
Neighborhood TCP to provide a more comprehensive neighborhood approach to traffic management
rather than a street-by-street approach through the use of undulations. By increasing the Neighborhood
TCP from $50,000 to $70,000, it is estimated we can prepare plans for two neighborhoods.

The staff will come back to the City Council in July with a recommended prioritized list of neighborhoods
to be studied over the next two or three years for City Council consideration.

FINANCIAL DATA

The Miscellaneous Street Improvements and Signal Maintenance Progran"i is currently budgeted for
$450,000 with $250,000 budgeted from Gas Tax revenues. This program could be reduced to $430,000
and the Gas Tax contribution reduced to $230,000. The $20,000 reduction in this program could be
transferred to the Neighborhood TCP.

POLICY CONSIDERATIONS

None.

MBE/WBE

None.
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RECOMMENDATION

It is recommended that $20,000 in Gas Tax funds, from Miscellaneous Street improvements and Signal
Maintenance Account, be transferred to the Neighborhood TCP.

Respectfully submitted,

upervising Engineer

RECOMMENDATION APPROVED: APFROVED:
‘; - “‘ . _‘;\ _:;._
Solon Wisham, Jr. i Melvin H. Johnson
Assistant City Manager -~ Director of Public Works
All Districts

Contact Person to Answer Questions:
James Bloodgood, Supervising Engineer, 449-5307




