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Honorable Members in Session:

SUBJECT: Status Report - Qak Park Child Care Center

SUMMARY

This report provides information on the overation of the Oak Park Child Care
Center by the Playmates Program of the Women's Civic Improvement Center. The
report is provided for information only and no action by the Committee or the
City Council is required.

BACKGROUND INFORMATION

In the spring of 1988, the City Council approved a lease agreement with the
Women's Civic Improvement Club to operate the Child Care Center adjacent to the
Oak Park Community Center. This 4,150 square foot facility provides space for
75 pre-school children. The Center was constructed by the Sacramento Housing
and Redevelopment Agency on behalf of the 0ak Park Prnject Area Committee.

It was the intent of the Oak Park PAC to provide a first-class child care
center within the 0ak Park Redevelopment Project Area to replace limited and
inadequate facilities currently being used by child care providers within the
project area. Upon its completion, the Center was turned over to the City of
Sacramento to operate and maintain. In keeping with the intent of the local
community, the Department of Parks and Community Services sought proposals from
operators with the following minimum qualifications to provide child care
services at the Center:

1. Have experience in operating a licensed child care facilitv in the Qak
Park Redevelopment Area.
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2. Have at least 90 nercent of the enrollees be ch1ldren who are quallfled for
’ "state 1nd’or federally sub31dlzed programs

3. Have at least (30) percent of the enrollment be oh1ldren who lPSldP Wlthln
the Oak Park Redevelopment Are1 : : R

In addltlon to the above requ1rements, the nrov1der was reau1red to meet. other
minimum ‘conditions’ and quallflcatlons to be selected. . The Playmate child
Development Center, a program of the Women's Civic Imnrovement Club, was
selected ‘as a provlder and  has. operated a commendable Head Start proaram at the
Center for the past two years.  The Playmate program. has met all terms ‘and.
conditions of the .dease which- ewtends for one addltlonal year (throuoh -August
" 1991 and may be extended at that ‘time for up to, two additienal two year periods
" by mutual agreement) _ : - t

Among the terms and cond1t1ons that have been met are. the follow1ng

i. The lessee must have at least 9 % of tne annual enrollment be chlldren who .
"-.are gualified for state and/or tederally subsidized nrogramq'- 100% of '
1989 90 enrollment was federally sub31d12ed

2. The lessee must "have at least 50% of the annual enrollment he chlldren who
‘ reside within the Oak Park Redevelopment Area - 72% of 1989-90 enrolliment
were res1dents of the Oak Park area. : : '

. ;The lessee shall maintainjan'enrollment’of at. least 90% of the licensed
capacity (75 -children) ofﬁthe Center-- Center operated at 120% capacity
during 1989-90. . S e : . »
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4. Lessee shall make a concerted effort to maintain an enrollment which is
representative of the overall ethnic mix in the Qak Park.RedeVelopment Area .
eligible for the Head Start program - Percentage of Black youngsters
enrolled in the program has ‘declined from year one to year two (80% to 6 %)
and ‘an active outreach provram is currently underway for the 1990- 91 to
enroll the lncrea81na Southeast A31an populatlon of the 0ak Park Area

In all areas, the Lessee has made a aood falth effn1t to ablﬂP by not only the
letter but the spirit. of the ‘lease agregment and’ has cooperated- fully with
representatives of the Department of quks and Communlty Serv1res in the
manavement and operatlon of the Center:

Slnce the initial onenlng of the. Center and the breaklng in nerlod a number of
additions and improvements have been made.  These include the récent
installation of localities cablnets in the kitchen- and the etore room as well
as modesty doors. for the chlldxen s restrooms. These lmnrovements were funded

" . by the Housing and Redevelopment Agency. Two additional major projects still

need to be funded-~ a shade strncture for - the playground area and an outdoon
storage building. -~Future expansion of the Center*to serve an additional 25 °
.children. needs to be. con31dered S : R
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FINANCIAL DATA

The 1essee pays a monfhiy use fee which covers the City's costs in operating
and maintaining the facility, including janitorial services, facility and
grounds maintenance, and water, sewer, garbage and security services. 'The
monthly use fee for the 1988-89 year was $1,425; for 1989-90 was $1,496; and
will be $1,571 for FY 1990-91. The use fee for any lease extension will be
based on actual projected City costs.

POLICY CONSIDERATLONS

rre

The City Pounc11 sunnorts JOlnt puhllr/orlvate partnershln% in meeting ,
community needs.

MBE/WBE EFFORTS

Every Pffort is made to supoort the CJTy s MBE/WBE goais.

-

nECOMMEVDAT*O&

This report is for information only.

Respectfully submitted,

,7 Robert P. Th as, Dikector
Parks and Communlty Serv1ces

: Recommendatlon Approved+

Solon Wisham, Jr. . ' ‘ ‘ o K !
Assistant City-Manager ' : )
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Contact Person: Ralph Pettingell, Recreation Superintendent - 449-2173



