DEPARTMENT OF PARKS CITY OF SACRAMENTO | 216 O STREET

AND COMMUNITY SERVICES CALIFORNIA SACRAMENTO, CA
‘ 95814-3399

CROCKER ART MUSEUM DIVISION
916-449-5423

March 15, 1989 BARBARA K. GIBBS

DIRECTOR

Budget and Finance Committee
Sacramento, California

Honorable Members in Session:

SUBJECT: Crocker Art Museum Expansion Project

SUMMARY

This report provides the current status of the Crocker Art Museum expansion project
and recommends a method of financing its two final phases, the Courtyard and Landscape
Projects.. Specifically, this report recommends that the City Council, by resolution,
athorize the City Manager to enter into an agreement between the Crocker Art Museum
.ssociation (CAMA) and the City, extending the City's commftment to temporarily
underwrite anticipated negative cash balances in the project fund up to $310,000

in order to complete the total project. '

BACKGROUND INFORMATION

In July, 1986, the City Council authorized bidding on the Crocker Art Museum Starter
Project and entered into an agreement with CAMA that CAMA would fund the $5,471,000
project with $3,095,100 in cash, $2,424,700 in scheduled pledge payments and a $766.000
letter of credit. As of this date, the Starter Project is 1007 complete at a cost

of $5,158,830 and has been fully funded by CAMA without recourse to the letter of
credit.

In December, 1987, the City Council authorized a Completer Project comsisting of
Victorian porches, a period gallery, furniture, fixtures and installation expenses
of $1,018,100. The City also agreed to make an interest-free loan of up to $310,000
to underwrite anticipated negative cash balances in the project construction fund
from May, 1988 through November, 1989. As of this date, the porches and period
gallery are 1007 complete within budget, and the total Completer Project budget

has been revised downwards to $573,930. The project fund experienced negative cash
‘balances only in September and October, 1988, to a maximum of $18,400; at this date
the balance is positive.
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In order to prepare the Crocker Art Museum Expansion Project for public opening

in September, 1989, the City needs to proceed with the two final phases of work,

the Courtyard and Landscape projects. The total cost of the Courtyard is estimated
at $387,030 including a firm construction bid of $354,990, and the Landscape project
is estimated at $150,000. With additional City Services of $20,000, the total to
finish the expansion is $557,030. As shown on Exhibit B attached, CAMA currently
has sufficient cash and pledges to fully fund the project. e

FINANCIAL

A recapitulation of the three phase of the Crocker Expansion Project is provided
below:

7/86 12/87 12/88 *
CAMA cash, pledges $5,519,875 $6,220,404 $6,744,419
Starter Project
Fundraising 270,143 329,855 321,199
Design 718,055 685,976 685,976
City Services | 232,258 232,159 268,677
Construction and contingency 3,953,088 3,692,926 3,585,226
HVAC contribution 230,000 230,000 230,000
Financing cost' 67,509 11,490 11,529
' $5,471,053 $5,182,405 $5,210,307
Completer Project s
Design ‘ : 21,580 21,580
Porches, period gallery 602,350 602,350
Fixtures, installation 355,000 350,000
HVAC wall : 40,000 0
. $1,018,330 $ 973,930
|
Courtvard and Landscaping _
City Services 20,000
Courtyard . ' 387,030
Landscaping anq contingency A 150,000
‘ $ 557,030
Total Project Cost = $5,471,053  $6,201,335  $6,741,267
|
Surplus (Deficit) $ 48,822 $ 19,063 g 3,152

* As of this date ?rojeétion of total project costs which will be completed
in December 1990.
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PROJECT FUNDING

In order to award the contracts for the Courtyard and Landscap1ng Projects, staff
is recommending the following:

1. The City of Sacramento will underwrite the negative cash balances. in the Project
Construction Fund up to a maximum of $310,000. The funds will be repaid to
the City through pledge payments and other project income.

If there are any remaining contingency funds at the end of the Courtyard and
_ Landscaping Projects (December, 1989), these funds will be used to compensate
the General Fund for the loss of interest earnings resulting from the loan.
If insufficient contingency funds remain in the project, the City will absorb

the loss of interest earnings.

If revenues to the project are not sufficient to repay the principal loan amocunt
by the end of the Courtyard and Landscaping Projects (December 1989), then CAMA
agrees to repay the principal in semi-annual installments over a three-year
time period with interest accruing from January 1990 on the unpaid balance.
Further, CAMA agrees to use its own unrestricted assets, including the principal
of the Davis Fund. (currently totalling $710,000) as collateral to this loan.

2. The CAMA Board at their November 1988 meeting authorized the Executive Committee
to approve the attached agreement between the City and CAMA (Exhibit C). The
. Executive Committee approved the agreement at their Decémber 12, 1988 meeting.-
Major provisions of the agreement include:

a. CAMA shall pay all costs of the Courtyard and Landscaping Projects
except $250,000 which has been approved for use on the Project from
1986 and 1986 State Parks Bond Act funds.

b. City shall award construction bids in accordance with the plans approved
by the Gity and CAMA. :

c. All contributions to CAMA building fund shall be deposited with the
~ City in the project construction account.

d. CAMA may withdraw from the construction fund per the cash flow schedule
(Exhibit B) money for museum shop, furniture and fixtures, and installation
expenses.

The Courtyard and Landscaping Projects will include creation of a granite
tiled courtyard gathering area with formal landscaping including a
sculpture garden. The area surrounding the renovated Crocker home will
also be landscaped as a part of this project, The Victorian theme of the

- landscaping will be consistent with the period in which the Crocker
buildings were originally constructed. '
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MBE/WBE_EFFORTS |

Every effort will be made to comply with and support the‘City‘s MBE/WBE
goals.

POLICY CONSIDERATIONS

None. |

RECOMMENDATION

w ‘
It is recommended that the Budget and Finance Committee approve this report and.
refer {t to the full City Council for action. Further, it is recommended that City
Council, by resolution authorize the City Manager to enter an agreement between
the Crocker Art Museum Association and the City to underwrite anticipated negative
cash balance in Qhe Project Construction Fund up to $310,000 in order to proceed
with the Courtyard and Landscaping Projects.

Respectfully submitted,

Robert P. Th;Las DIfector

Parks and Community Services

Recommendation Approved:

Sobe (il , -

Jack R. Crist y ‘ April 4, 1989
Deputy City Manager District No. 1

Contact Person to Answer Questions:
Barbara Gibbs. Crocker Art Museum Director - 449-5423

RPT: ja



- RESOLUTION No.
- Adopted by The Sacramento City Council on date of

RESOLUTION APPROVING AGREEMENT BETWEEN TRE
. CITY OF SACRAMENTO AND THE
CROCKER ART MUSEUM ASSOCIATION

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO:

1. That the City Manager is hereby authorized and directed to execute, on
behalf of the City of Sacramento, an agreement between the City of
Sacramento and the Crocker Art Museum Associatlion to extend the City's
commitment to temporarily underwrite anticipated negative cash balances in
the Crocker Art Museum Expansion Project Fund.

2. That the City's temporary commitment will not exceed $310,000.

3. That these funds will be usedvln order to proceed with the Courtyard and
Landscape Phase of the Crocker Art Museum Expansion Project.

4L, If there are any remaining contingency funds at the end of the Courtyard
and Landscaping Projects (December, 1989), these funds will be used to
compensate the General Fund for the Loss of interest earnings resulting
from the loan. I[f insufficient contingency funds remain in the project,
the City will absorb the loss of interest earnings.

YAYOR

ATTEST:

CITY CLERK
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CASH BALARCE
REVENUE
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GENERAL SERVICES CALIFORNIA BUILDING FOUR
’ SACRAMENTO. €A
QOFFICE OF THE DIRECTOR : ” : YIR22-3049
D104 554

March 13, 1989 DIVISIONS

COMMUNICATIONS
FACILITY MANAGENMENT
: . . : FLEET MANAGEMENT
City Council “ PROCUREMENT SERVICES
Sacramento, California

Honorable Members In Session:
Subject: CROCKER ART MUSEUM SCULPTURE COURTYARD (MA41)
216 O STREET, SACRAMENTOC
SUMMARY
Facility Development has negotiated a constfuction bid with Zenith
Construction and -recommends that an agreement be entered -into to

perform subject construction contract for $354,991.00.

BACKGROUND

On February 7, 1989, the City Council, at the request of the Facility
Development Section, rejected all bids received and opened on December
13, 1988 for the Courtyard project, and authorized Facility
Development Section to negotiate a contract with the low bidder,
Zenith Construction.

Subject negotiations have been completed and the project scope and
construction hid have been revised to meet project budget. The
revised construction bid is $354,991.00 reduéed from $488,844.00.

All revisions to the project scope and bid have been reviewed and
approved by both Crocker Art Museum and Parks and Community Services
staff. ,

FINANCIAL

See Budget and Finance report submitted by Parks and Community
- Services,
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Page Two '

POLICY MATTERS

On February 7, 1989, the City Council approved staff's reguest to
waive further competitive bidding and granted permission to negotiate
with the low bid Contractor, Zenith Consiruction, in order to keep the
project on schedule and within budget.

MBE;, WBE :FFORTS
This project was bid with all reqguired dccumentation and guidelines
inciuded and followed.

Ry

l"

RE

OMMENDATION

It is.recommended thait the City Council adopt the attached Resolution
authorizing: !

he negétiated bid of Zenith Construction in the amount of
354,9%1.00 be accepted;

2. a contﬁéct with Zenitr Constiructicn in  the amount of
$354,991.00 be awarded; and

2. The City Manager to execute the necessary contract,
13

ubmitted,

Ank Mugarte
rector of Ge

Recommendation Approved:

Welter J. SIip ,» City Manager April 4, 1989
‘ District #1
NoTe: Questions.regarding this report should be raferred to Michael

Sweeney, Project Manager, racility Management Divisio
|

, 449-8977.



RESOLUTION No.
Adopted by The Sacramento City Council on date of

RESOLUTION ACCEPTING NEGOTIATED BID OF
ZENITH CONSTRUCTION IN THE AMOUNT OF $354,991.00
FOR THE CROCKER ART MUSEUM SCULPTURE COURTYARD,

THE AWARD OF CONTRACT AND TO AUTHORIZING

THE CITY MANAGER TO EXECUTE THE NECESSARY CONTRACT

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO:

1.

ATTEST:

That the negotiated bid with Zenith Construction in the amount
of $354,991.00 for the Crocker Art Museum Sculpture Courtyard
be accepted;

That a contract be awarded to Zenith Construction in the amount
of $354,991.00 for the subject project; and

That the City Manager be authorized to execute the necessary

contract.

MAYOR

CITY CLERK




