MEETING
OF THE
NEIGHBORHOOD SERVICES DEPARTMENT WORK GROUP
THURSDAY, AUGUST 26, 1993
6:30 P.M.
CENTRAL LIBRARY MEETING ROOM
828 I Street
Sacramento, California
NOTICE IS HEREBY GIVEN that a MEETING of the Sacramento City Council
Committee serving as. the Neighborhood Services Depaftment Work Group will be held at the
date, time, and location specified above for the purpose of a workshop to discuss. the
Reorganization Principles, the Neighborhood Services Department’s "Bolder Vision" Concept

Paper, and the Neighborhood Services Department Implémentation Plan.
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COMMITTEE MEMBERS: Ortiz (Chair), Fargo, Pannell, Steinberg




MINUTES

OF THE

NEIGHBORHOOD SERVICES DEPARTMENT WORK GROUP COMMITTEE

THURSDAY, AUGUST 26, 1993

CALL TO ORDER

The meeting of the Neighborhood Services Department Work Group Committee was called to
order by Chairperson Deborah Ortiz at 6:35 p.m. on the above date at the Central Library
Meeting Room, 828 I Street.

ROLL CALL

Present: Councilmembers Fargo, Pannell, Steinberg, Ortiz

Councilwoman Deborah Ortiz explained the purpose of the meeting was to obtain an
understanding of the proposal for the Bolder Vision for the Neighborhood Services
Department and the implementation of the plan - the structure and organization of the
department. Ms. Ortiz introduced the presenters - Sharon Cardenas, City Attorney;
David Martinez, Deputy City Manager and Interim Director of the Neighborhood
Services Department; and Jack Stockman, consultant and teacher at California State
University at Sacramento (CSUS). Ms. Ortiz introduced City staff - Bill Edgar, City
Manager; Jack Crist, Deputy City Manager; Richard Killian, Library Director; Betty
Masuoka, Finance Director; Steve Lackich, Employee Relations Director; John Medina
and Mike Kashiwagi, Public Works Department; Ken Nishimoto and Michael Coleman,
Budget Office; Dianne Guzman, Director of Planning and Development; John Molloy,
Sacramento Housing and Redevelopment Agency (SHRA); and Pat Coleman, Sacramento
Employment and Training Agency (SETA).

Sharon Cardenas, City Attorney, presented the restructuring principles and criteria. The
restructuring criteria involved the following questions: (1) Is there a compelling reason
for making the change? (2) Does the proposal provide a reasonable and workable
organizational structure as part of the City’s overall reorganization? (3) Is the proposal
likely to improve and/or maintain service to customers? (4) Does the proposal include
specific and measurable objectives? (5) Is there a realistic timetable for implementation?
(6) Is the proposal either cost neutral or does it save money on a city-wide basis?
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(7) Does the proposal advance the City’s mission, goals, and objectives? Ms. Cardenas
explained that staff has identified principles which will reflect the fundamental rules and
standards which underlie each criterion. With regard to financial considerations, the
criteria reflected the goal that restructuring be completed within existing resources and
reduce costs wherever possible.

David Martinez, Deputy City Manager and Interim Director of the Neighborhood
Services Department, presented the Bolder Vision for the Neighborhood Services
Department explaining the concept of improved comprehensive service delivery through
the formation of inter-disciplinary teams in the Neighborhood Services Department.

Jack Stockman, a consultant in organizational development and teacher at CSUS,
discussed the implementation plan for the Bolder Vision. He explained the redesign
process action steps which included determining the geographic locations and service
needs for each; the selection of teams; establishing goals and priorities for the teams;
redefining workloads; establishing budgets; and building on community relations. He
explained the horizontal, inter-disciplinary, team approach as opposed to the current
vertical structure.

The following members of the audience addressed the committee: Mr. Steiner; Pat

Shelby and Susan Earl-Lynn, North Laguna Creek Neighborhood Association; David
Manheim; Dot Busher, South Hagginwood Neighborhood Alliance; Sherry Allmon,
Youngs Heights Neighborhood Association; Jan Powell, South Pocket Homeowners
Association; Hans Huber, The Neighborhood; Alicia Wenborne, Mansion Flats
Neighborhood Association; David Harmon, Boulevard Park Neighborhood Association;
and other interested parties.

Key points were brought up by Council Committee Members, City staff, and members
of the audience: (1) Look at how other cities deal with dangerous buildings in
neighborhoods and strengthen connections. (2) Look at including the Dangerous
Buildings Section in the Neighborhood Services Department. (3) Coordinate and co-
locate with other services when possible. (4) The team can improve response and
eliminate "maze" problems; improve access to other City functions. (5) The ability to
enforce public safety issues. (6) The City Attorney staff should be placed in the
Neighborhood Services Department. (7) Look at how this affects existing services when
staff and resources are relocated. (8) Look at how other cities use neighborhoods/
residents to help City services. (9) There needs to be an attitude change of staff.

(10) There isn’t enough interaction with neighborhoods; there needs to be a partnership.
(11) Suggested an annual public opinion poll. (12) Suggested an advocate for Parks and
Recreation in the structure. (13) Keep the Central City together.
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#4n Mirrione, Secretary

Submitted:
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Deborah V. Ortiz, Chairperson
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