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SUMMARY - "

]
This report recommends that the 1987-88 Capital Improvement Budget be amended
to incorporate modifications to the City of Sacramento'ﬂs main camputer room.
This report further recommends that the City Council suspend competitive
bidding for the modifications and complete the work with a combination of City
crews and informal contracts ! | :

i
TheDataManagatentDeparunentlslocatedmtheparMngcmrplexatslgTenth
Street. The first floor of this facility houses the City’s main computer
hardware equipment. Itlsassentlalthatﬂusareameetcertamemrlrormental
requirements to operate the computer equipment effectlvely.

DISCUSSICN ' ’ J b

- The Data Management Department is in the process of converting from the Sperry
Univac 98/80 to the new IBM 4381 computer. The new equipment places severe
demands on the current computer room’s ability to‘} provide an acceptable
enviromment for the equipment. Spec1f1cally, there are cancerns relative to
the fire pmtectlon, temperature, and service clearanoes

Due to safety concerns, the Data Management Departmem: am'mally contracts
Cal-West Electrical to inspect the Halon system and alarms. Their most recent
review concludes that modifications to the fire system are needed to meet UL
spec:lflcatlons and provide for additional fire protectmn.



The soptu_stlcated conputer equipment denarﬂs that the air be relatively
dust-free and the temperature range between ;68 to 72 degrees. Operating
ocoutside this range subjects the equipment to freque.nt intermittent failures,
Any repairs resulting from the temperature fluctuations ocutside the tolerance
'range. are not covered by maintenance agreements, thus increasing costs for
output rating. Add:mmreequlpmenttoconfmedareasnlcreasestheload
placed on the air conditioners. Presently, there exists a noticeable wide
variance in temperature in different sections of the rocm.

Iastly, door and aisle clearances are spemfled;;by the computer manufacturers.
If the clearances are not met the vendors may refuse to service ocur equipment.
Given the current camputer room layout, to achieve the required clearances, it

' is necessary to expand into the current office section of the first floor.

| - 1‘» |
Ordinarily these type of modification projects are formally bid. However, due
to the need to complete the modifications before the summer heat and resultant
vulnembllltyofﬂxecauputerroanemnrommm it is recommended that a
combination of City staff and informal contracts be used to camplete the
project.

FINANCTAL
mecostoftmscenemlmmipm]ectwhldmmllupgradethefuesystem,
increase the air conditioning capacity, and expand the computer rocm, totals
$157,000. It is proposed that the 1987-88 Capital Improvement Budget be
amended to include this project by transferring $157,000 fram the General Fund
Administrative Contingency. The General Fund Administrative Contingency
balance totals $510,984 as of March 1, 1988. Includmg this project, $353,984
‘ remai_nsintheAdministrativecOrrt:i.rgency.. :
M

1\

RECCMMENDATION

Itlsmquestedﬂ:atﬂ]emdgetarﬂFunrneccjmmﬂteermmﬂappmvalof

this project, suspend formal competitive blddmg and forward this report and
resolutions to the full Council for adoption.

Respectfully submitted,
Director of D?ta Management
Recommendation Approved: ' {

~JACK R. CRIST March 8, !1988

Deputy City Manager All mstnct-s



RESOLUTION NO.
ADOPTED BY THE SACRAMENTO CITY COUNCIL ON DATE OF

!
»
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REOMIWWZMAWMLWW
MIDDIFIG&'I'IQB‘IOMWT’S mmm

BEITRESOLVED_BYMOOUNCILOFMCITYQFSAMIDJ

1. Authorizes a new Capital Impmvenent PrOJect for mdlflatlms to
‘ Data Management’s camputer roam. , }

i
2. The czpltal Inprcva\em: Program is hereby amended by transferring
$157,000 fram the General Fund Administrative cmtmqemy (101-710-

7012-4999) to the Ocmp.rter Rocm }bdlflmtlm Project in the
follmng manners:

101-500-:000:—4268 - Moving Expense '§$ 950

101-500-x000t-4630 Equipment o : 300
101-500-xxxx-4820 Construction “ : 117,700
101-500-300¢-4823 'Printing Expense . 250
101-500~x00t-4826 Construction Contingency - 7,790
101-500-x0c¢-4831  Indirect Charges | . 5,460
101-500=-xxx-4414 Contingency ; ‘; 2,560
. 101-500-x¢xx-4841 Architect Fees ‘ ‘9,420
101~-500-xx-4880 Gen Fund Salary : S 9,110
101~500-x0cx—4881 Gen Fund Benefits - ¢ - 3,460
$157,000
i

MAYCR
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RESOLUTION NO

ADOPTED BY THE SACRAMENTOQ CITY COUNCIL ON DATE OF

d\

i' |

RESOLUTION AUTHORIZING | THE CITY
MANAGER TO EXECUTE APPROVAL OF
SUSPENDING FORMAL COMPETTTIVE BIDDING
FOR MODIFICATIONS TO |THE DATA
anmOLvmsymmormmopmmo, TWO-THIRDS (2/3) OF
ALL MEMBERS VOTING IN FAVOR THEREOF: l! ._ .

That pursuant to Section 58. 401(d) of the Sacramento C:Lty code 1t is hereby
detemnnedtobemthebest]nterestofthecmytosuspendformal
campetitive bidding for requ:.red modifications i%to the Data Management computer
rocm. The City Manager is Hereby authorized to execute the necessary
contracts to' complete this work with a ocxnbmatlon of Fac111ty Management

crews and J.nformal contracts

MAYCR

SECRETARY
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SUBJECT: Modifications to the Data Management ccxnput?r Roam  [RCRRICAL SYSTEMS

SUMMARY | .

This attached report recammends that the 1987-88 Capltal Improvement Budget be
amended to incorporate modifications to the City of Sacramento’s main camputer
Trocm. This report further recamends that the City Council susperd

campetitive bidding for the modifications and camplete the work with a
cambination of City crews and informal contracts. ‘

BACRGROUND
The Data Management Department is located in the parking camplex at 819 Tenth
Street. The first floor of this facility houses the City’s main camputer

hardware equipment. It is essential that this area meetcertamerwnnrm\ental
requirements to operate the camputer equipment effectlvely. Spec1f1cally,
there are concerns relative to the fire protection, ’temperature and service
clearancs |

A |

FINANCIAL

The cost of this General Fund project which will ﬁpgrade the fire system,
increase the air conditioning capac1ty, and ecpand the canputer rocm, totals
$157,000.

|



RECOMMENDATION ‘ ;

It is requested that the City Council appmve the attached resolutions which
amend the 1987-88 Capital Improvemert Budget to include the modifications to
theDataManagementchmlterRoanandsusperﬂlformal campetitive bidding.

Barbara Weaver

Director of' Data Management

: f

Recommendation Approved: f
WALTER J. SLIPE March 15, 1988
City Manager All Disftricts
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