
MEMORANDUM

To:  Sacramento  Animal  Wellbeing  Commissioners

From:  Shannon  Quinn,  Front  Street  Shelter  Volunteer  Coordinator

Date:  February  11,  2026

Re: Asking for your  support  locating  low/no  cost sites  for  routine  Front  Street  Animal  Shelter

Free  Vaccine  Clinics  open  to  the  public  for  their  pets

Hello!  The  Volunteer  Coordinators  for  Front  Street  Animal  Shelter  support  community  outreach

effonssuchasourmonthlyfreepetvaccinationcLinics.  Pleasehetpusidentifymorespacetohold

free  pet  vaccine  clinics  For our  community.

We  are  reaching  out  to members  of our  Animal  Wetlbeing  Commission  to  discuss  the  ongoing  need

for  donated  community  space  and  to  explore  new  partnerships  for  2026  & 2027.  These  cLinics

provide  essential  preventative  care  for  pets  while  helping  reduce  barriers  for  residents  who  may

otherwise  laCl(  aCCeSS tO veterinarY  ServiCeS  -  supporting  bath  animal  welfare  and  publiC  health

across  our  community.  With  the  support  of  City  Councilmembers,  we  are  hopeful  to establish

additional  partnerships  that  would  aLLow us to offer  more  consistent  monthly  clinic  locations  in

2027,  particuLady  in neighborhoods  where  services  are  limited.  At present,  the  North  Natomas

Community  Center  has  generously  offered  their  space  at no cost,  and  we  are  deeply  gratefulfor

this  collaboration.  We  would  be excited  to buiLd similar  partnerships  with  other  community

locations  throughout  Sacramento  and  welcome  any  guidance  or connections  your  office  may  be

able  to share.  Together,  we  can  expand  access  to  these  vital  services  and  continue  supporting

residents  and  their  pets  citywide.

We  are  currently  still  looking  for  a location  for  Sept  2026.

We  are  verythankful  tO recentty  partner  With  EXplOre  MidtOWn  far  an  upcoming  CliniC  at  Winn

Park,  in District  4, for  the  April,  July  and  November  2026  clinics.

Below is an overview  of our community  vaccination  clinics,  includin8  the audience  we serve, clinic
operations,  service  volume,  and  space  requirements.

Clinic  Audience

We advertise  our  vaccine  clinics  as serving  city  residents;  however,  we do not  turn  people  away  if

they  arrive  from  Sacramento  County  Or another  county.  Our  goal  is to host  clinics  in or near

underserved  communities  and  to  provide  accessible  preventative  care  forindividuats

who  may  not  otherwise  be able  to  afford  it.

Preventative  care  significantly  reduces  a dig  Or Cat'S  riSk  Of contracting  life-threatening  i(tnesses

such  as parvovirus  or panleukopenia.  By keeping  pets  healthy,  we  can  help  families  keep  their

animals  in their  homes  and  reduce  illness-related  surrenders  to shelters.

Clinic  Style  and  Flow

*  Clinics  operate  on a first-come,  first-served  basis,  while  supplies  and  time  allow.

We  maintain  separate  dog  and  cat  lines,  positioned  as far  apart  as possible  to minimize

stress  for  cats.

* For households  with both does and cats, we assess  Logistics on a case-by-case  basis.



*  Accommodations  are made  For individuals  with  disabilities,  inctudin8  a separate  assistance
area  where  a staff  vaccinator  can  help  without  requiring  them  to  stand  in line.

*  Owners  or reactive  dogs  are  asked  to  keep  their  dogs  in their  vehicles;  a vaccinator  wil(
assist  them  in a designated  temporary  parking  space  near  the  front  of  the  clinic.

Service  Volume  and  Demand

Demand  for  our  clinics  has  increased  steadily  over  the  past  few  years  due  to repeat  customers  and
word-of-mouth  referrals.  To better  manage  expectations  and  clinic  flow,  we  tracked  the  ratio  of
vaccinators  to  customers  and now  distribute  "guaranteed  service  tickets"  before  paperworkis
issued.  This  alLows  volunteers  to  clearly  communicate  whether  service  can  be guaranteed  before
people  wait  in Line. While  we  occasionally  still  need  to  turn  people  away,  this  approach  has
significantly  improved  the  overaLl  customer  experience  by setting  expectations  upon  arrival.

*  From8:00-11:00a.m.,wetypicallyserveupto250customerswithatleast14vaccinators,

including  four  experienced,  cat-savvy  vaccinators.

*  Forclinicsrunningfrom8:00a.m.-12:00p.m.,lastyear'scustomervolumerangedfrom

248-369  households,  with  total  animals  vaccinated  ranging  from  330-544.

Space  Requirements

Ideal  sites  include:

*  Ample  customer  parking.

A safe  area  for  customers  to  Line up away  from  busy  roadways.
*  Sufficientspacetomaintainseparatedogandcatvaccinationareas.

*  ControlLedtemperatureinsidespacesforourdogandcatvaccinebooths-aroomforcat

vaccination  stations  is a requirement,  and  an inside  space  for  our  dog  vaccinators  is a plus
to keep  them  out  of  weather  conditions  but  not  required.

*  l'f possible,  bathroom  facilities  are helpful.

Please  understand,  at( but  I or 2 people  at our  clinics  are  staff  vaccinators;  the  bulk  of our
volunteers  are  UC Davis  Animal  Science  undergrad  students  who  are  part  of  clubs.  Many  are  in a
learning  capacity  when  they  attend  clinics,  and  several  of  them  have  come  regularly  and  become
shining  star  vaccinators  teaching  others!

Schedule

Our  cLinics  are  scheduLed  on or about  the  2"d Sunday  of each  month.  Currently,  we  host  the  clinics
on Sundays  because  this  is the  day  our  student  volunteers  and  staff  are  available  to help.  The
studentsmakeupthebuLkojourvolunteerhetp.  Thetimefortheclinicsiseitherschedutedfor
8am-11amor8am-12pm.  Ourcoordinatorandvolunteerteamarrivestothelocationat6:45amto

set  up,  then  stays  until  everything,  is packed-typicaLLy  30-45  minutes  after  the  clinic  ends.

For  follow-up  questions  or concerns  pLease  contact

Shannon  Quinn

Pleaseletmeknowi'fyou'dLikeanyadditionaLdetaiLsorctarification.  Thankyou!!


