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o JOINT TBANSPORTATION & COMMUNITY DEVELOPMENT/BUDGET & FINANCE COMMITTEE AGENDA
Tuesday, January 20, 1987
2:30 p.m.
City Council Chambers
915 1 Street
LOCATION: Sacramento, California

1. Report regarding 100,000 square foot expansion of exhibition facilities
for the Sacramento Community/Convention Center Complex. (D1)

RECOMMENDATION OF STAFF: RECOMMEND APPROVAL AND FORWARD TO COUNCIL
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COMMITTEE MEMBERS: Serna, Pope, Chinn, Robie, Shore, Kastanis, Smallman



IOFFI.CE OF THE CITY OF SACRAMENTO CITY HALL

CALIFORNIA . ROOM 109
CITY MANAGER . 915 1 STREET
: . SACRAMENTO, CA
January 5, 1986 . 95814-2684

916-449-5704

Budget and Finace Committee and _
.Transportation and Community Development Committee
Sacramento, California-

Honorable Members in Session:

SUBJECT: Exhibit Hall Expvansion for the Sacramento
Community/Convention Center

SUMMARY

The attached report recommends approval of the concept of a major
100,000 square foot expansion of exhibition facilities for the Sacramento
‘Community/Convention Center Complex. This project will require the
acquisition of most of the block east of the existing Community/Convention
Center Exhibit Hall which is bounded by J, K, 14th and 15th Streets. This
report was heard by the full Council on December 16, 1986 and was referred
to the Joint Committee son Budget and Finance and Transportation and
Community Development for a more detailed review and preparation prior to
final action by the full Council.

Respectfully submitted,

Syt Lfidom .

SOLON WISHAM, JR.
Assistant City Manager

Attachment

Jamary 20, 1986
All Districts




OFFICE OF THE o CITY OF SACRAMENTO CITY HALL
CITY MANAGER CALIFORNIA _ ROOM 109
915 I STREET
SACRAMENTO, CA
95814-2684
916-449-5704
December 10, 1986

City Council
Sacramento, California

Honorable Members in Session:

SUBJECT: EXHIBIT HALL EXPANSION FOR THE SACRAMENTO
COMMUNITY/CONVENTION CENTER

SUMMARY

This report recommends that the City Council approve the concept of a major 100,000
square foot expansion of exhibition facilities for the Sacramento Cemmunity/Convention
Center Complex. This project will require the acquisition of most of the block east of
the existing Community/Convention Center Exhibit Hall which is bounded by J,K, 14th
and 15th Streets.

BACKGROUND

Since the opening in 1974, the Sacramento Community/Convention Center has been an
extraordinary success. Booking dates far exceed the numbers projected in the original
feasibility study. Most. of this success can be traced to the lack of adequate facilities
in Sacramento. Groups that normally would not consider Sacramento prior to the building
of the complex, freely committed bookings which equal 801+ event days during construction.
Bookings have grown steadily, rising to the present number which averages between 1,300 -

- 1,400 annually,

During the last eight years, Convention Center and Convention Bureau management and
sales teams have been faced with the need for more space than is available in the -existing
facilities. The use of the Community/Convention Center has grown to a level that often
reaches maximum capacity during prime times. The existing heavy facility use, coupled
with the occupancy and use projections of the new Hyatt Regency Hotel, make it readily
apparent to our booking agents that the Sacramento Community/Convention Center is
inadequate to accommodate groups that will be attracted to our facilities.

In 1985, the City began an extensive evaluation and study of the Memorial Auditorium
with intent to rehabilitate the structure to modern standards. A detailed cost estimate
disclosed the need for a $12-$14 million dollar capital project which will ultimately result
in more marketable space for existing and future users. ‘



Projected Growth in the Convention Industrv

During the past twelve vears, Sacramento's convention market has expanded faster than
any other city in California. Since 1978, we have moved from eleventh to first place
in the number of state-wide conventions. The number of delegates coming to the Sacra-
mento area has influenced the building of over 2,500 new hotel rooms during this period.
The demand for hotel rooms is continually on the rise, and for the first time, Sacramento's
hotel room rates have escalated fast enough that hotel developers are now of the opinion
that Sacramento will support major hotel development. During the last 36 months six
new hotels have been constructed in the Sacramento metropolitan area. The new 508-room
Hyatt Regency is under construction and, four additional sites are under construction
for hotel development within the metropolitan area, with more than 250 rooms each.
All of the developers are aware of the competition and yet:they are pressing toward
completion. of these new . projects. ‘A pro;ectlon of the market by the Sacramento
Convention & Visitors Bureau indicates that in the next ten years there will be a demand
for more than 4,500 new hotel rooms in Sacramento.

Sacramento has reached a plateau in the California state market. The rotation program
of most associations in California now results in biannual meetings in Sacramento. If
Sacramento fails to grow and develop new hotels and new facilities, some of the expanded
" or refurbished areas, such as Oakland, San Francisco, Long Beach, Santa Clara, San Jose
and Fresno will win some of our existing market. If Sacramento is to survive as a convention
city, a very aggressive regional and national marketing program must be initiated.
Sacramento is the perfect size for ‘a state convention, but lacks convention space- and
hotel rooms for most regional and national groups. Growth in regional and national business
will be much slower than it has been for state business and a marketing program must .
be designed as a ten-year program rather than the three-to-five-year procram that was
developed in the mid-1970's for the current market.

Hotels tend to follow the same pattern as department stores; i.e., as soon as the Hyatt
Regency is finished and proven successful, others of equal quality will follow in the same
- area. When one new major hotel is built in Sacramento and our convention facilities are
expanded, other hotels will follow the lead of the planned development near the
Community/Convention Center Complex. Conversations with convention industry leaders
in the fields of association management and convention solicitation throughout the United
States indicate that Sacramento has a tremendous future in the state group business; with
added facilities, we will have a base for expanded regional and national convention business.

Convention activity in the Sacramento area has increased from 189 in 1973 to 800 in 1985.
This dramatic increase is a direct result of the construction of the Sacramento Community/
Convention Center, new hotel rooms, more aggressive marketing, and addition of new
visitor attractions. As noted in the Convention Bureau report of 1984/85, this industry
now generates as much as $175 million dollars for the Sacramento economy. Even though
the convention growth has been'dramatic in the last eight years, it has been a stable growth
and is projected by the Conventxon Bureau to continue to stable for years to come (EXHIBIT
8, Page 2).

No group can become complacent, because the decline in convention activity can be just
as dramatic as the growth that we have experienced in Sacramento. Convention solicitation
has become one of the most competitive markets in today's economy. Every major city
on the West Coast has expanded their facilities to meet the growing demand for space. ‘



Existing West Coast Facilitv Resources

In the design of any facility, size becomes the most difficult question for architects and
management. What is designed for today may not be adequate for the future years. There
are very few, if any, convention centers that were built in the last twenty years that are
adequate to handle the activities of today, and certainly not the future. Every major
center in the Western United States has already planned, or is planning expansion. Every
convention center planner does the best evaluation possible; e.g., potential growth of
the community, the growth of hotels, the potential market in future years. There are
always constraints that influence the size of facilities, such as land area and, of course,
funding.

The followihg convention centers were expanded, and at the time of planning and con- .
struction, were thought to be adequate for many years. These facilities are of a size
to merit review: ' '

CALIFORNIA

A. Anaheim

The Anaheim Convention Center is considered by all professionals to be the most
successful center in the United States. In the last fifteen years it has grown from
a small.complex to the largest in California. There are three halls of 100,000 square
feet in each hall. There is an arena that seats 8,800 and opens into the original
.exhibit hall. Parking on site is 3,800 spaces. Anaheim has a primary market of
10,000,000 people. Under construction is 150,000 square feet of additional exhibit
space and a 9,000 seat arena.

B.  Fresno

The Fresno Convention Center was one of the early complexes built in California.
Fresno has an exhibit hall with 32,000 square feet, which connects to a 10,900 seat
arena and with 27,000 square feet of exhibit space on the arena floor.:In October
1983, the center had a new 320 room hotel open on site. The Fresno Center has
880 parking spaces on site. Fresno's primary market is 750,000 people. Expansion
of the Selland Arena to a total .of 10,900 seats has accommodated the growth of
the CSUF basketball program. Preliminary plans are underwav for exhibit hall expan-
sion of 100,000 square feet.

C. Long Beach

The Long Beach Convention Center is newly constructed next to the existing arena.
The new facilities consist of 100,000 square feet of main hall, with another 88,000
square feet in adjoining facilities. The arena has 13,933 seats, and there are hotels
on site or next to the facilities. There are 4,000 parking spaces on site to support
the arena, exhibit hall, theatre and hotels. The primary market in Long Beach is
10,000,000 people. Plans are underway for a major expansion of the exhibit space.

D. | Los Angeles

Los Angeles was the first of the new "giant" exhibit/convention center facilities
in California. The center has a total of 332,676 square feet of exhibit spaces, with
a main hall of 210,685 square feet, column free. The Los Angeles Convention Center
has 3,450 parking spaces on site. Under consideration is the addition of 150,000
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to 200,000 square feet of exhibit space to replace the temporary exhibit space added .-

for MAGIC show. Presently, Los Angeies is planning a 100,000 square foot exhibit

hall in the Los Angeles area to support the tremendous growth of hotel rooms.

Oakland. .

Ty

The recently cpened Oakland Conventlon Center has 65, 000 square feet w1th a main
exhibit hall of 55,000 square feet. In conjunction with the center, there is a new .
500 room Hyatt Regency Hotel and a 900 car garage. Oakland has a primary market '
of 6,000, 000 people. No expansion 1s planned at this time. .

San Franc1sco

The Moscone Conventlon Center, with its 250 000 square foot exhibit hall and meetlng‘ ‘

- space, is the newest of. the "giant' centers in ‘California. With Brooks: Hall some

blocks away, ‘there is now over 350,000 square feet of exhibit space available. As
a cost cut in planning, a large portion of -meeting room space was dropped from

- the original project. Constructxon is planned to start soon on new site meeting rooms.

The Moscone Center now has a small parkmg lot across; the street but is planned .
for hotel construction. San Francisco's primary market is 6, 000 000 people.

San Jose

 San Jose built an exhibit hall of -30, 000 square' feet some years back to angment
- their auditorium. Due to its small size, odd shape,. wood floor, and no support hotel

rooms, it has had little success at drawing conventions. San Jose is now under con-=

L struction with a new exhibit hall of 150,000 square feet with support meeting rooms,

. " San Dzeeo o N S

-as well as a. new Fairmont Hotel. Parking is limited and new parking facilities are

planned for the new facilities. San Jose has a pmmary market of 1,500,000 people.

i
&

Even though San Diego is one of the major convention cities in the Western United
States, it has a relatively small convention center. The San Diego Center has 62,666
square feet of -exhibit space in two halls. .The center has 1,200 parking spaces that
are shared with City Hall and commercial office tower. San Diego will soon be
underway with building a new facilitv of 250,000 square feet in the downtown area;

. when complete, there will be additional 1,000 new hotel rooms w1thm walking dlstance

of the new facxhtv

+
i

Santa Clara

Santa Clara is the newest competition in the northern California cénvention market,
and ‘today is the number- one competitor for Sacramento. Their newlv constructed
100,000 square foot exhibit facilities with 20 meetmg rooms and connected Doubletree
Inn has made them an overnxght success.

3

Sacramento V' ' _ 3

F

¢

. Sacramentos ‘convention complex was completed in the:summer, of 1974. Within

a few short years usage exceeded the the original ‘design.”. The complex consists
- of 50,000 square feet of exhibit space, ten meeting rooms and a performmg arts

theatre 'seating 2,400+, : A city parking garage with 876: spaces’ is adJacent to the
complex. In 1984 the Mavor and City Council directed staff to pursue the feasibilitv. -

. .of expansion -of the complex to & size that would be cempetxtlve in. future vears.

Sacramento has a prImary market of 1 500 000 people.

,_4._:



~ ARIZONA

A.

Phoenix

The Phoenix Convention Center (completed in 1972 as a redevelopment project to
help revitalize the downtown area) has an exhibit hall of 120,000 square feet with
supporting meeting rooms. The center has 1,600 on site parking spaces. After ten
years of operation, the need for expanded space was realized and the Phoenix Center
added 180,000 square feet of exhibit space. Phoenix has a primary market of 1,500,000
people. .

Tucson

Tucson's Convention Complex consists of a 32,000 square foot exhibit hall and .a
9,600 seat arena, with the capability of utilizing the 20,000+ square feet on the
arena floor in conjunction with the exhibit hall. There are 1,600 parking spaces.
on_site that are also used by the Music. Hall and Little Theatre. Tucson recently
approved funds for a studv on the expansion of up to 13,000 seats in the arena, and
the addition of 100,000 square feet of exhibit space with meeting room support.
Tucson's primary market is 500,000 people.

NEVADA

A.

Las Vegas

Las Vegas cu-rren‘ﬂy has the third largest convention facility in the United States. .

"With 850,000 square feet of exhibit space and 75 meeting rooms, it can handle any

convention in the world. Along with its $30 million dollar-plus income annually,
it is undér constant evaluation for expansion. The center also has a T, 400 seat arena.

Las Vegas has a prxmary market. of 480,000 people.

Reno

- Reno's two convén-ti'on halls, which are cbnnected, have a total of 195,000 square

feet of exhibit space. One hall can be converted to a 6,478 seat assembly hall
There are 2,000 parkmg spaces on .site. Reno has a pmmary market area of 342,000 -

- " people.

» OREGON/WASHINGTON‘

A

Pobtland, Oregon

The Portland Memorial. ColiSeum has 100,300 square feet of exhibit space with a

"~ main hall of 535,800 square feet. The arena seats 1,300 with parkinrr for 2,200 on

site. Portland is now planning a 150,000 square foot exhibit hall expansion. Portland's
primary market is 850,000 people.

‘ Seattle, Washington

The Seattle Center has 220,000 square -feet of space spread throughout a number -
of halls; the largest being 100,000 square feet. On site is a 6,100 seat arena and

- a°15,000 seat coliseum. There are 2,700 parking spaces on site shared with theatres

and commercial at_tractlons. Seattle is currentlv under construction with a new
convention center. The primary market in Seattle is 1,500,000 people. -

-5-



. “HOTEL CONVENTION CENTERS ** -

Governmental conventlon centers in the. 50, 000 square foot size range are not. onlv compe-—

. ting against like, facilities, but also face stiff competition from major hotels which offer. -

varied amounts of square footage for exhibit usage as well as the avallablhty of hundreds

" -of rooms under the same roof Some of these fac111t1es arer

A, SANDIEGO -

Hotel D,el Cornado N ‘686 rooms - 36,460 sqﬁare feet exhibit spacé
Town & Country Hotel - ' 1,000 rooms - . 84,000 square feet exhibit space

B. SAN FRANCISO
‘Hilton & Tower. .- - 1,700 rooms = 45,433 square feet exhibit" space
C. LOS ANGELES _ | |

‘Century Plaza = . . -800 rooms . 44,400 square ‘feet .exhibit ‘space

The Biltmore. =~ . 1,022 rooms ", 42,150 'square feet exhibit space
Westin Bonaventure o 1,500 rooms - 42,725 square feet exhibit space

- D. ANAHEIM .~
D.isneyi,gﬁ.d'Hotel ~ , J 1,100 rqgm§ f: 67, 670;"i s_quare.‘ feef ‘exhibit .space
E.' PALM SPRINGS - - ” N
Hilton R_ix)ieré Ho-fel- | L SDO'foom_g ) 514,‘000;% square feet exhibit space
F. LAS VEGAS | L | |

Hilton Hotel ‘ 3,174 reoms . 102,000 scjuare feet exhibit space

MGM Hotel . " . 2,900 rooms . 60,000 square feet exhibit space

Riviera Hotel C ‘ 1,200 rooms 50,000 sguare feet exhibit space .

Caesar's Palace’ ' 1,736 rooms - 40,000 square feet exhibit space
G. RENO . . : o e . ,

Ballys Grand Hotel . 2,000 rooms.- - 45,000 square feet exhibit space

'Sacra'rrien‘to Com munit‘v/C)on-x'rention Ce'nter- Complex

The Sacramento. Commumty/Conventxon Center complex must compete w1th all of the
- facilities on the West Coast that have 40,000 square feet of E‘(hlblt ‘space or. more. = -



The Center has enjoyed tremendous success, but it has reached & point where available
- dates during certain times of the year are very difficult to find. AS more centers open
and others expand, the Center's market share may decrease. In evaluating the potential
market, we contacted the National Association of Expositicn Managers.and the Trade
‘Show Bureau to determine the exhibit market for Sacramento. It is currently estimated
that there are over §, 000 trade shows held in this country each year, with the majority
‘being in the 100 booth size, or less (25,000 square foot hall needed). This market strata
also has the highest number of facilities that are capable of handling their shows. The
market most cities are looking for is in the 200 to 500 booth strata and the number of
cities that can handle this size goes down dramatically. . '

Sacramento, with its primary market of 1,500, 000 and a potential market of over 2,000,000
is ideal for shows of 300+ booths. There are over 320 shows that have a potential of booking
intec Sacramento. Sacramento, at present, has 2.3% of the total market share with a poten-
tial of increasing by 300% (EXHIBIT 8, Page 4). :

Existing Facilities

. Since the opening of the Sacramento Community/Convention Center in 1974, the combin-
ation of facilities in the Complex—Exhibit Hall, Activity Building, Theatre, and Memonal
Audltonum—-has given the citizens of Sacramento a complete showcase.

- In the last ten years, the squeeze has been on show managers and promoters. Show costs
have escalated so rapidly that the profit lines have narrowed to the point that larger and
larger facilities are needed to show a profit. Building and local costs have also escalated
because of increased labor costs, utilities and maintenance costs. The facilities with
3,000 to 5,000 seats have felt this pressure more than the larger facilities because their

. costs, as a whole, are nearly equal while the potential for gross is less. :

This is. -élso‘ true of shcw managers who must sell exhibit space plus have a gate charge

-in order to make a profit. The exhibit show manager must create enough traffic in the = -

exhibit area to increase the demand for space sazles. The cost of advertising continues

t6 increase as does the cost of entertainment. Recently, thése two ¢osts have grown .
faster than the amount that can be charged for booth space. The exhibit show manager
is left with the only recourse of selling more space, and if it is not .available in one facility .
he must moveé to a larger one. Sacramentos space is reflected in EXHIBIT 2, Pages 1-5.

The use patterns of the Center follow national trends where show managers and promoters
. must have larger space. EXHIBIT 3 reflects a steady growth in the Exhibit Hall usage,
.while the usage of Memorial Auditorium has decreased drastically. The only similarity
of usage ‘was with rock concerts in EXHIBIT 4. Rock concert promoters are finding it
harder and harder to show a profit with Sacramento's limited indoor seating. The dechne
in family shows in Memorial Auditorium is attributed to the same problem in EM—IIBIT 4.

. Even though the Exhibit Hall shows a steady increase from 1977 to 1985, the loss of two
major shows, due to space restrictions, put us in a decline in 1982 -and 1983. We are antici-
pating a further ceclme as the other major exhibit shows outgrow the Exhibit Hall (Note
~ EXHIBIT 35).

The loss of rock concerts'as well as 4 decrease in the number of sporting events (EXHIBIT 4)

had a direct effect on the Center's income (EXHIBITS 6 and 7). These areas of decrease °

- .not only affect the amount of rent, but also have a domino effect on box office income
and concession income. ' :



Projected Facilitv Needs

In rewewmg the needs for the expansion of the Secramento CommumtV/Conventlon Center
Complex and-the concept of utilizing minimum space for maximum usage, the most logical
concept would be a multi-purpose hall that would provide 100,000 to 125,000 square feet
of exhibit space, and.which could be converted to convention. hall seating up to 8,000 or.
more. The “concept of creatmg a multi-purpose fac111ty and utlhzmg space to the best |
advantage is not a new one and has been done well in Reno, Nevada, and in Orlando, Florida

where exhibit space can be converted with the use of telescopic risers. This type of multi—
_ purpose use in Sacramento could utilize the facility approximately 200+ days per year. -
This typeof utilization and potential usage, -as shown in EXHIBIT 8, Pages 1, 2 and 3,

does not take into consideration set-up, take-down, or change—over days This type of

utilization of facility creates a facility that could be used year—round. :

- To take advantage ‘of ex1st1ng fac111t1es, the most. loglcal area to supplement is the Exhibit
Hall. All show managers insist that exhibit space not be separated by streets or other
barriers that would interrupt patron traffic flow. To- [0 utilize the existing power pilant of
the. Center, the expansion should be attached to the east of .the Exhibit Hall (abandon
14th Street between "J" and- "K" Streets). A preliminary sketch provided 'in EXHIBITS
9, 10 and 11 shows that such an expansion is possnble A very preliminary construction
‘estimate is reflected in EXHIBIT 12.. : o - ‘
Sacramento is in a unique sitiation w1t‘h«t_he Memorial Auditorium being part of the Center’'s
Complex. It would be considered poor economic planning to spend $12 million to $14 million ..
dollars on refurbishing an existing facility that would only have 4,000+ seats and very
limited. exhibit space. The separation of Memorial Auditorium from the main facility
makes it difficult to utilize as a convention facility in conjunction with facilities of the.
Center, and impossible to use for convention and trade show exhibit space needs. However,
_ the continuing demand for more theatre dates supports the Memorial Auditorium Task
Force's recommendation .on' the best reuse of the Memorial Audltonum -since it fits the
overall growth of the entertainment facility needs for Sacramento. A rehabilitated Memor- -
ial Auditorium would provide the Center an opportunity to serve conventions that require
large seating areas of 3,000+. Groups needing flat floor space for convention use, i.e.,
Order of Eastern Star and the Shriners, would utilize exhibit hall and theatre space available
in the Center Theatre and rehablhtated Memonal Audltorlum C

[
New exhibit space connected to the ex1st1ng Center EXhlblt Hall would result in great
cost savings by requiring: : :

1.  Nominal merease in Center staff.

2. - No expansion'of the-Center Kitchen.

3. L1m1ted amount of new equzpment

4, lelted addltlon to the main heatmg and coolmg plant

,'5.' : 5‘_L1m1ted~ut1hty 1ncreases.‘
With the ewcce;;tion of two centers out of the ten. studied, all f'aced'pro_blem's with funding
~-their expansion plans. Escalated construction costs have led most:cities. to seek some
sort of- creative financing.. These creative financing: plans are as varied as the number

of facilities. planned for expansion. The growth.in the tran51ent occupancy ‘tax (TOT) is -
the base for most expansion plans . :



None of the cities .contacted planned a multi-purpose facility' which would enhance tHeir
income capabilities, therefore, no clear-cut finding precedent was established. The poten~ .
tial .usage and income from a new ‘multiple-purpose facility could offset the operating.
costs if properly planned. The type of activities that would be brought to the Sacramento
area would satisfy almost every segment of the community. A study of our primary fundmg
source for the exmblt space expansxon is attached (E‘(HIBIT 1, Page 4).

- - FINANCIAL DATA -

The City Department of General Services retained A.M. Abrate, Consulting Cost Engineer
to develop preliminary project cost estimates for the proposed Convention Center expansion.
The consultant, working with City staff has developed a project budget of $26.9 million.
‘The detail of this estimate is attached as Exhibit 12. The project estimate does not include
land costs which City staff estimates will approximate $13.1 million. - The ‘total estimated
~ cost of an expanded Community Center Exhibit Hall, including land and building acquisition, =
_relocation, demolition and new construction is $40.0 million.- This figure does not include
fmancmg costs. Summary oft the estlmates are as follows- e

o Capital Improvement Pro;ect Budget : o $26.9 million
. Land & Building Acquisition . ‘ . » 13.1 million

Relocatlon & Demolition.

TOTAL .= $40.1 million

" The assumpnons contamed in thls estlmate

A.  The constructlon estimate contams no addxtlonal costs for p0551b1e unfavorable geo—.
: techn:cal condmons. : : -

B "Bu11dmg matenal costs used in the cost estlmate are based upon those same materlals
- asin the. ex1st1r1g Conventlon Center. '

‘ C. The entire block bounded by I,K, 14th and 15th will be acquu‘ed for the proposed _ ‘
. . -expansicn mcludmg an abandonment of 14th Street between J dc K Streets. '

- D. " The church and office building bordering 15th Street will be acquired, retained and/or-
incorporated into the design of the expanded center. : . :

E‘.‘ . All phases of design, bidding and construction will require 435 months..
Land .acquisition, relocation and. demolition can be accomplished during the design
: phase of the project.

Annual debt service on a $40 million Center expansion would be approximately $53.0 million
and would begin in-the first quarter of 1990. City staff estimates that transient occupancy
tax revenues in excess of those needed to fund the existing Center operatxons including
existing debt- service will be sufficient to support the new $40 million bond issue. Staff
has assumed a 10% annual growth rate in transient occupancy tax revenues which is consis—
‘tent. with past growth rates. Further, we are assuming the expanded facility will open:
in 1991-92. Exhibit 13 provideés a detailed review of the. comprehenswe Community/Conven-
tion Center Fmanc1al Analysis. - : -



RECO"JMENDATION

It is recommended that the Cxty Councﬂ review and approve the concept of an exhlbxt
- hall expansion for the Sacramento Community/Convention Center, and further, that this
report. be referred to the Joint Committee on Budget & Finance and Transportation &
Community Development for more detailed review and preparatlon for final actlon by.
the full Council. ~

. Respectfully sub'm‘it‘ted |

SAM J. BURNS, Director
Commumtv/Conventlon Center

dwu.

SOLON WISHAM, JR. -
Assistant City Manager .

'RECOMMENDATION APPROV}:D: '

WALTER J. SLIPE ' S R
City Manager

Exhibits 1-13° = = - o ~'

All Districts
December 16, 1386
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YEAR
1980

1981
1982
1983
1984

- 1985
1986+
1987*

. 1988*
1989+*

©1990*

Y- Y
|

) T s e e}
g })"g}i’.!-'_'ﬁ'&ﬁ\'.‘ig:lﬂff:h

SACRAMENTO CONVENTION (&

- * Estimated

CONVENTIONS
. NO. OF : . NC
CONVS.  STATE REG'L. NAT'L. DEL
432 367 43 22 13
478 402 51 25 14
514 432 56 26 186
560 448 84 28 17
610 451 110 49 18
- 808 592 146 70 21
858 626 150 80 22
907 665 . 155 87 22
962 692 175 95" 25
1,058 - 745 200 113 26
1,165 800 210 155. 30

" . TOURISM
S NO. OF

- YEAR VISITORS
1980 . 7.25 million
1981 7.98 million

1982 9.2 million
1983 10.1 million
1984 11.1 million
-1985 12.2 million
1986* 13.4 million
1987~ 14.7 million
1988* 16.2 million
- 1989* 17.8 million
1990* ~19.6 million

31 STREET S.\('I\’.\.\lIfN'l'( )0



14 YEAR HISTORY OF CONVENTIONS

IN SCRAMENTO AREA

Exhibit 1
page 2
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'FISCAL
“ YEAR

1974-75

1975-76
1976-77
1977-78
1978-79

1979-80

1980-81

1981-82
' 1982-83
1983-84

1984-85

1985-86

“TRANSIENT OCCUPANCY TAX RATES:

3

15T
UARTER -

105,158

168,505 |

225,584
255,640
- 305,984

530,149

604,121
725,343
832,113
848,157

- 912,591

1,054,127

s

TRANSIENT OCCUPANCY TAX -

QUARTERLY FIGURES

2ND
QUARTER
142,311
146,817
186,276
235,569
463,438
501,779
529,671
603,967
619,875
723,152

813,382

942,910

- 9/1/68
7/1/74

8/1/76 -

7/1/78

3RD

* QUARTER

S

1,

125,053
159,404
227,206
245,767
332,977
581,088
626,519
749,954
724,812

830,757,

872,278

018,447

5%
6%
7%
10%

-~

3

4TH
QUARTER

173,889
189,165
253,687
272,182
511,578

655,812

- 766,455
722,994

844,512

976,839
1,098,048
1,007,295

Exhibit 1
page 3

TOTALS.

0§ 546,411

663,891
892,753

1,009,157

1,613,977

2,268,828

2,526,766
2,802,264
3,021,313
3,379,107
3,696,300
4,022,780
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City of Sacramento R
[ransient Occupancy Tax Projections
FY 1986/87 thru FY 1995796
Fiscal Year A‘ B C D E..
1986/87 $ 4.585,992 ;sjeyéés,ggg 7§ 4,585,992 4,585,992 4.585;992
196%/83 B 5,044,591 55?044,591~ 5;273h89qﬂv 5,273,890 - 5'273“égq
1988/89 . 5,549;050 efbsb,sog 6,064,974 6,328,608 6,856,057
1989/90 ;Vé;loé:QSS' 'i7 26&“211" 76,974,720 ' 7;594}46511;' ’18.912,87h“"
1990/91 6,714,350 ' 7,990.632 f é.ozqggza 8,733,563 9,893,290
1991/92 7,385,785 " 8.789, 695 ) 9;224;067  0,643,597 ;10 981'552‘"
1992/93 8.124,364 9,668, 665 10,607,678 11,550,137 12,628,784
1993/94 8,936,801 10,635,531 12,198,829 13.282.6574 _14.017i951.~
1994/95 9,830,481 11,609,084 14,028,654 15,275,056 15,559,925
1995/96 io,813,529 12,668,9934 | 16,132,952 © 17,566,315 17,271,517
Total 1$73,088,898 . . $84,600, 603 393, 112 684 $100,234, 278 $105,981,832

Aésﬁmgtibné:

Exhibit1

Pl Mg Mo

A - 10% annual 1ncrease,‘no adJustment for new rooms

B - 10% 'annual increase,’

adjusti“FY‘ 1988/89 and. FY 1989/90. by - an
anticipated room growth , , o

addftiohallio%zfdr'f

C - 15% annual increase, rio adjustment for new rooms .

D - 15% annual increase, adjust FY 1988/89 and FY 1989/90 by an additional 5% for
" anticipated room growth _ =~ : : o o " : '

E _ Sacramento Convention & Visitors B “u projection



EXHIBIT
HALL -

EQUIPMENT

Building gives total flexibiiity
by overhead and in-floor utilities,
special lighting, direct truck

loading area, automatic unloading

equipment, storage and dressing
rooms, first aid reom, ticker
_booths, refreshment bars, public
address system with reinforced
progressive sound, telephone
booths and catering facilities.

- EXTRA FACILITIES
Large lobbies, restrooms,
lounge, air conditioning and
heating throughout {including
lobbies and corridors), a 49’ x 27
stage with 40’ x 14’ proscenium
arch. Ceiling height: Vertical
clearance to truss bottom chord

= 20, to top of truss — 38'

“ceiling.

Floor load capacity: 400 Ibs. per
sq. ft., 6,000 lbs. wheel load.

. Loading and unloading: Door -
{13.5" wide by 17" high} allows
for direct access to exhibir floof -
by over-the:road hauler; 57.5'
loading dock equipped with

" hydraulic-powered, adjustable
load levelers.

UTILITIES

Electric power of 120, 208 and -
480-volt, single and three-phase.
Current supplied from overhead
to step-down power reducing
carts . . . similar electric outlets
on each wall of exhibit area.
Plumbing: Hot and cold water,
gas, drainage and compressed air

from floor ducts and side walls Df
E'{hlblt Hall.

ATIHNL
Dot

[

s

COURT YARD "

4

STOHAGEI
ONCESSION
J

2

(

MEN

WOMEN I 1

Lo8BY
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i
i
1
i
i
|
!
i
!
1
!
i
|
I
|
1
1
;
|
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EXHIBIT BUILDING
204" x 222"
257 .8 x 10’ and 10" X 10’ Booths

A

~—

- 1
S
L CHET 300TH

CONNECTING !
CORRIDOR TO
ACTIVITY
BUILDING

v

EXHIBIT 2
Pa‘je 1 PO

DRESSING |

. ROOMS
o

DRESSING
_ROOMS

ADVHOUS




ACTIVITY
BUILDING

The Activity Building, con-
nected by a hallway to the Ex-
hibit Hall, provides ten
carpeted meeting rooms on
two floors. Seating capabilities
range from 40 to 1,500 for
meetings, and from 24 to
1,000 for dining. All rooms
have individually controlled

CONNECTING
DOOR TO
ElXHIBIlT HALL

TICKET
800TH

CORRIDOR

The Activity Building has two floors.

CONCESSION

. . ,’
! ]
KITCHEN . l_ _ a

EXHI
Page

HOO0G ONIQVO

3IT 2

2
<

LOBBY :
lighting and sound systémis. As p— ' .
cxhlb}t space, th_e Agt.wm’ . e— . ] ELEV o =
Building with 153’ ceilings on ' o v ua
the second and 9' ceilings on I ACTIVITY 6
. . . N . ) —
the first floor, will - , ) L—-‘-‘;——, BUILDING | concession |
handle a total of 11 10 x.>10~‘ 4 _ e , | -
- booths. Each room is comfort- §a : -
able and arttractive for use as 23 d
meeting space or a dining |z § ; ——
. <. T . CENTER. S
expenence.- . . p g 8 o 8 STOP\AGE c é
On:site food preparation is Einkl = | 5200 SQ. FT 2z @
done in the large kitchen, F48 5 ' o .
which is equipped to handle e ©
" menus of any desired degree ST | z 1 .
of sophistication for either 158 - - S ‘ s
banquets or receptions. Full [ CORRIDOR 3
service bars are available as . - _m_:-——- £
needed. . -L l—. ) -. ‘ TJ}
] “yusa i PLACER i  SUTTER '
30 x 40 ¢m! MEETING ROOMS i3 30 x 30
H s IR A GENERAL
' _ : MANAGER
L_.._ — i —+—h
FIRST FLOOR PLAN
- L | LN
T : , _ : © (Meters) : C .
S ‘ - Dimensions  Dimensions Ceiling  Ceiling Theater School- " Dining  Dining
Room Sq.Fr. Sq.Meters  (Ft.) (Meters) Height =~ Height  Stvle room Round  Rect.
Amador 500 46:4 25"x 1% 76%3.9 . 9’ 2.9 490 16 4 32
San ]oaquin 600 $35.7 . 30 x i3y 9.1x3.9 9 2.7 30 20 32 48
Yuba 1,200 1114 39" x 28 11.8x 3.5 9! 2.7 120 40 72 96
Placer | 1,200 L4 40'x23 . 121x70 9 27. 120 40 64 - 96
Sucter 83.6 30° x 23’ 9.1 x 7.0 g 80 .32 48 2

I N, PO SRS B B R

L@
"



EXHIBIT

Page 3
pres }
MEETING
AOCM . CATER PANTRY
] 20" x 30 LOUNGE JWOMEN . 1 mes
SOLANO MEN CENTER ¥ | HEBESI'G
o ' l STORAGE § gL cv T 25" « 35 -
l ELEV 2f : | S l NEVADA ' '
LOBBY § 2 HaLL § ,
ELEV, JAN ‘
-1 . 4d L | Lr—F T T i==N
coamooa CCRRIDOR ' :
R
g ACTIVlTY BUILDING o
O
3 Metropolitan- <
E Meeting Rooms 12
a P 1 ' B L
fes YOLO |  SACRAMENTO | EL DORADO g
w - —
-3
3 SRR :
. & 60" x 70" l : a0 x 707 : 60" x 70 ¢ “m 5
I |
. ' I
i . | I
! . { = & +  a * —_— -4
i i : COVERED WALKWAY ,
i ' : i L L 1 2 1 1
P - ' 2nd FLOOR o
| _ : ‘ . N
(Meters) .. :
« o . Dimensions  Dimensions Ceiling  Ceiling  Theater. School-  Dining  Dining:
Room Sq.Ft. Sq.Meters  (Ft) (Meters) . Height  Height  Style room Round  Rect.
Solane - 600 557 30" x 20/ 9.1 x 6.0 12/ 36 65 28 48 5.
Nevada . 875 81.2 35" x 25' 10.6 x 7.6 12! 3.6 90 32 48 iz
Merro 11,200 1.040.4 154" x 62' 469 x 18.8 15 4.5 1500 376 816 . 1000
Yolo - 4,200 3901 - 62 x 58 188x176 15 4.5 540 224 188 432
Sa¢ramento - 2,800 260.1 62' x 39’ 188 x11.8 15" . 4.3 300 144 192 256
El Dorado 4,200 390.1 62' x 38’ 18.8x 17.6 15' 4.5 540 224 288 4}2

* Funcrional Dimensions




THEATER

The Convention Center
Theater has a seating capacity of
2,436 persons. The Theater is
outstanding in its complete flex-
ibility of acoustics, lighting, and
staging: It is capable of accom-
modating with equal ease, opera,
broadway productions, concerts.’
requiring electrical amplification,

and symphony concerts which re- .

quire natural acoustics as well as
an acoustical shell enclosing the
orchestra. The stage, 96' wide-
and 98' deep, is framed by a pro-
scenium 56' wide and 34’ high.
Ten star and principal per-
formers” dressing rooms are -
available at stage right with
chorus rooms found on the mez-
zanine level. The hydraulicaily
operated orchestra pit can be
positioned to provide audience.
seating for 72. ° :

CORRIDOAR

DRESSING
e
AGOMS

+

THEATER

Capacity: 2436

>
'

- Orchestra

SOUND
—
BNLLHOLY

USHER
(WOMENY'

ELEVATOR

LOUNGE

h, -

EXHIBIT 2
Page 4

ADVHOLS

HOLVATT




MEMORIAL
AUDITORIUM

A venerable landmark built in
1926 and located just one block
from the Sacramento Community
Convention Center, offers .
facilities for a wide range of occa-
sions with a total capacity of

-4,551. The building converts to a

sports arena {full basketball
court), or a ballroom (dance floor
113’ x 79", and has a proscenium
stage 100’ wide by 40' deep. The
building also contains Memorial
Hall with a capacity of 325 for
meetings, the Little Theater with
295 fixed seats and a small pro-
scenium stage, and six 18" x 20

: meenng rooms.

The main floor is hvdraulié and
can.be changed from a flat floor
arena setup to a sloped theater-
style arrangement in. ten minutes.

—

EXHIBIT 2
Page b

6]

DRIVE
STAGE
20 < 100

o =

Z2 o =

175} L4 = 3

‘éé" p----“ z - CRCHESTRA PIT

£ s "1_:;§r

HHEHI ' T

MAIN AUDITORIUM
Seating Capacity: 4551

£

HOCHILOD

. OFFICES
18 % 20

CORRIDOR

™ I/
=1

CONCESSIONS

HOOIH O

BRIVE

P |

0

SWOOH T LLIWNG

T T T

0z x 81

| b .
l‘ r
L
1””1”1 - _ §
MEMORIAL " L, i Y LITTLE w
. =
HALL LCBBY ,| THEATRE b4
- r : z
TICKETS
X ;
o -

tands are located 6o
1st and 2nd floor. The ..

main foyer ‘provides. -~

"

ckct booths, Ample
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Exhibit 6

SACRAMENTO. COMMUNITY CENTER
ATTENDANCE & GROSS TICKET SALES
July 1974 - June 1985

CYEAR U - ATTENDANCE | TICKET SALES

1974-75 - 903,888, . $1,807,732
1975-76 . 874,038 | 1,838,233
1976-77+ S 939,843 2,350,120
1977-78 - 836,573 . 2,687,840
1978-79° © o so4ee - 2,401,313
1979-80 843,752 o 2,009,920
1980-81 . 866,424 | 3,029,605
f9sl-82 - o ooa,ee 3,730,745
1982-83 4 845,714 2,663,718
‘1-1983-84 R 0 gse,570 3,216,242

1984-85 i 889,643 4,367,368



Exhibit 7

SACRAMENTO COMMUNITY CENTER
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REVENUES AND EXPENSES

74/75 - 85/86 F.Y.
~($ SHOWN IN MILLIONS) . -

$5 -
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A

I<EXhibit Shows
Consumer Shﬁws
Cohventions_'
Meetings & Seminars
}.‘ deernment- |

:Bénqueté & Receptions

Concerts

Sporté'

SACRAMENTQ COMMUNITY/CONVENTION CENTER

POTENTIAL USAGE & INCOME
(third year of operation)

Exhibit 8

pagej

8 c 0 E
NUMBER OF o i
EVENT DAYS ° RENT  BOX OFFICE  CONGESSIONS  TOTAL .
60 5 400,000 § 50,000 5 50,000 § 500,000
5 260,000 75,000 25,000 . 360,000 -
80 160,000 - 50,000 210,000
.30 200,000 - 20,000 220,000
125 125,000 - 10,000 135,000
10 50,000 - 15,000 65,000
15 180,000 75,000 30,000 285,000
12 60,000 20,000 25,000 - 85,000
272 $1,435,000 $220,000 $225,000  $1,880,000
ER D E |




Exhibit 8

1989-90%*

* Lost Admission Tax to General Fund

*% Projéctedl ,

2,600,000

LI

6,400,000

*** Income and éxpenditure based on completed expansion -

,**?* Memorial Auditoriun closed 5»months of year

page 2
© SACRAMENTO COMMUNITY/CONVENTION CENTER -
REVENUE vs. EXPENDITURES
1981 - 1990 Projection
| TRANSIENT . . ’ ‘

FISCAL ~ OCCUPANCY = - INCOME- : - |
YEAR . __TIAX  BUILDING -~ EXPENDITURES ~ = - BALANCE .
lssl-g2 -~ 2,805,620 . 1,313,095 3,977,3% . 141,321
1982-83 - 2,990,184 .- 1,187,905* 6,039,438 - 138,65
1983-84 3,379,107 1,229,081 4,453,981 1154,,207
1984-85 3,696,301 - 1,528,790 4,517,185 - 707,906
1985-86 -~ 4,022,800 1,313,176%%** 4,936,726 399,250
1986-87*% - 4,585,992 . 1,475,000 5,275,000 785,992
1987-88%* 5,273,890 1,622,000 5,538,000 11,357,890
1988-89%% 6,856,057 1,784,000 - 5,800,000 3,020,057
8,912,874 5,112,874
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page 3

'TRADESHOW BREAKDOWN

The following 1ist of tradeshows represents those shows that are
currently meeting on the West Coast and also in the Mid-West.

- Mid-West destinations consist.primarily of Salt Lake City, Utah

and Phoenix, Arizona. This listing shows the number of booths
being utilized during any given show.

""The bulk of this information céme_froh the 1985‘éxhibits.schedu1e;

annual directory of Trade and Industrial Shows, which is published
by Bell Communications, New York. Contact was also made with N.A.E.M.
and Trade Show Bureau in compiling this information. :

It is currently estimated that there are over 9,000 trade shows held
in this country each year. The following suggests the percentage
breakdown for the number of booths that are used in the various

size shows: - v '

100 booths or Tess . .. .. . 53%
100 - 200 booths . . . . . . . 16%
éOI - 350 booths . . . . . .. 8.2%
351 - 500 booths . . . . . . . 3.7%
501 - 750 booths . . . . . . . 3.2%
751 - 1,000 booths . . . . . . 2%

1,000 - plus . . . . . . .. 1%



Exhibit 8
page 4

_ COMPARATIVE MARKET SHARE ANALYSIS
FOR LARGER CONVENTION/TRADE SHOMS

Market SHare* ‘

CALIFORNIA L 138% .

' Anaheim -~ . Coo18.5%
San Francisco ’ ‘ - 17.5%.
Los Angeles . 14.9%
San Diego : 9.6%:
Long Beach _ ‘ - 3.0%
Sacramento - -2.3%.
- Other - : 7.9%
NEVADA o 0.8
Las Legas - R b -+ 4
Reno S 3.3
ARIZONA - N7
. Phoenix - ' . 5.3%

, 0

Other .3%?

*1984 events requiring space. for 300+ booth spaces
occurring in California, Arizona and Nevada

.Source: Successful Meetings Datazsahk' o
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Exhibit 12
page 1

BASIS FOR COST ESTIMATE

' DATE OF COST ESTIMATE 4th QTR 1986
START CONSTRUCTION 2nd QTR ‘3988
IDCGMPLETE CONSTRUCTE@N 4'&%1 @m 1989

s\m )POI INT OF CONSTRUCT
 2nd QTR 1989, THUS, AS%
P CGSTGROWTH (ESCALATION)
~~ FACTOR IS RECOMMENDED



Exhibit 12
page?2

EXHIBIT HALL  $18,900,000 |

' PROMENADE 1,000,000

. SITE DEVELOPMENT & S
UTILITIES - 1,200,000

. TOTAL ESTIMATED
CONSTRUCTION COST $21,100,000




Exhibit 12

EXHE Bﬂ' HALL - page 3

DIVISION 1 (General Requxrements)....»...'...se;. - 600,000

DIVISION 2 (Sitework) Building Only ......... 165,000
DIVISION 3 (Concrete) ...covuvnnen. e .. 4,700,000
DIVISION 4 (Masonry) «.....coeveeeennen. ees.. 100,000
DIVISION 5 (Metals) ...evvviinnnnnennn. v.. .. 2,800,000
DIVISION 6 (Wood & Plastncs).....’.,. ...... 600,000
DIVISION7 (Therma! & Moisture: Protectlon) 300,000
DIVISION 8 (Doors & Wmdows) 300,000
DIVISION 9 (Finishes) .......ccc.iveeeeeenne.. -~ 815,000
DIVISION 10 (Specialties) ..................... 330,000
DiVISION 11 (Equupment) ceisiriieeenin e 250,000
DIVISION 12 (Furnishings) .....veveivnens. 60,000
DIVISION 13 (Special Construction)...... .. 2,850,000
DiVISION 14 (Conveying Systems) ........ 200,000
DIVISION 15 (Mechanical) ............. P 2,100,000
DIVISION 16 (Electrical) «..covvvvviinneennnn. . 1,200,000
SUBTOTAL........... ieeeas e reees e $17,370,000
COST GROWTH (ESCALATION) 9% ...v.eeen. 1,530,000
TOTAL COST ....... '..:.....'.....'.,,.....'..$18,900,000



- Exhibit 12
page4d

PROMENADE

'DIVISION 1 (General Requirements) .. $ 34,000
DIVISION 2 (Sitework) Building Only..... 15,000 =
DIVISION 3 (Concrete) aen | .. 153,000 -
DIVISION 4 (Masonry) e, N/A
DIVISION 5 (Metals) | . 161,000
‘DIVISION 6 (Wood & Plast:cs) | » 10,000
- DIVISION 7 (Thermal & Moisture Protectlon) 33,000 | !
- DIVISION 8 (Doors & Windows).... ' 50,000 M
DIVISION 9 (Finishes) e ... 147,000
~ DIVISION 10 (Specialties) 5,000
DIVISION 11 (Equipment)... B ~ © N/A
~ DIVISION 12 (Furnishings) e rereaeens 10,000
" DIVISION 13 (Special Construction) . N/A
. ‘DIVISION 14 (Conveying Systems) ereeen : N/A
~ DIVISION 15 (Mechanical).....cc.vveeennnnen.. .~ 160,000 -
~ DIVISION 186 (Electrical) ....... -~ 122,000

$. 900,000
100,000

$1,000,000
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page 5

SITE DEVELOPMENT & UTILITIES

DEMOLITION & REMOVAL...............-...$ 125,000

1.
2. SITE GRADING .......ciiivviiiniininn, 33,000
3. SITE DRAINAGE....... e iavsenearasiennean - 48,000
4. CONCRETE CURBS, WALKS, GUTTERS . 280,000
5. BITUNIMOUS PAVING ......c..... eeeeeas 45,000
6. MISCELLANEOUS................ eeeeanan - 88,000
7. LANDSCAPING ...c.vuvnn.. rereiraseenseaes 50,000
8. AUTOMATIC IRRIGATION ........ tieesses.. 40,000

9. WATER (Domestic) ......... reeenes reees . 30,000
10. WATER (Fir€) .ovvvuerneen. 55,000

- 11. SANITARY SE.WER..z...'...v....'.............».., 40.000
12, GAS ..iiiiiiiiiiiacieiiniaaa e wesenssss 10,000
13. ELECTRICAL DlSTRIBUTION ........ e 100,000
14. AREA LIGHTING...... 66,000

15. TRAFFIC SIGNALS...._ ....... rieiiieeee... 110,000
SUBTOTAL ....... et e e et e raa e S $1,100,000
COST GROWTH (ESCALATION) 9%..uerunnnnn . 100,000

TOTAL cos*r...;‘...'.._‘.- .......... ,....x_..,..$1,2oo,ooo ~



COMMUNITY CENTER FUND
REVENUES V5 EXPENDITURES
. {%’S IN 000°S)

DESCRIPTION B4-B7 B7-B8  BB-89 B9-90 90-91 91-92  92-93 93-94 9%4-95 9596
1/0 Tax-Scenario A LS8 5045 5549 6106 65716 1,IBE B)124 8,937 9,830 10,814
Bldg income LAT5 1622 1786 1,982 2,158 3,129 3442 3786 4i165 4,581
" Total Revenue L0 6667 1333 B.De6 8,872 10,515 11,566 12,723 13,995 15,395
Less: Com Ctr Expend S35 5,755 5:826 6010 5,901 128 6428 &I 1051 7401
Less: Meworial Expend | MM 458 483 - S11 SAD 572 s06 42
Less: Expansion Expend S BB AN 1D (AN B0 5T 6019 60% 61175
PROJECTED NET INCOME/LOSS W6 28 LS LA 2,700 (2,048) (1,352) ( S586) 2%k 1,177
CUMLLATIVE FUND BALANCE 2415 2443 392 5506 205 6057 6706 &118 433 5,540

(Beg F/B. 86767 =$1.480)

1 9884
£T LIIHXH



APPROVED

DESCRIPTION .~ 86-87
Eaplayee Sue < 1,79%
CUtidities Y,
Rental Prop-Bunds o hL3a
Rental Prop=Schatield
" Interdept Allocatian . .- 188
Gen Fund payback 351
Conv Bureau contrib 521
Maint/Repair : : 13t
Other Supplsvc . - 957
Tatal Supp/sve . 422
" Equipaent o 9
Facility Maint
Total Operating Exp - 520
ap S 51

T0TAL PROJECTED EXP- 5,325

BASE -
87-88

1,825

T
11369
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351 -
552 .
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532

318
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9,408 -

147
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COMMUNITY CENTER EXPENDiTURE PROJECTIONS

86-89

1,898

7

1,389

213,
227 -
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559
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9%

382
1,387

213
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351
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&,010
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90-91

2,053

420

1,408

213
275

458
1683

bl
3
&9

S

5,901

9901

91-92

135

482
1,401
213
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891
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Y

3915

n

5

61128

6,128

92-93

2,22

508
'1)452

213
31
739
202
79

61126

n.

5

6,426

61478

| 93-9%

2,309

559

Ldn
23
k1YY
183
212
"3

3%

80
5

b 1S

6719

9495

2,402

615
1,527 .
23

403

830

22Z-

49

4,959

84 -

7:051

7051

?5‘96 5

2,498

&n

1,577

213
TS

" 880

n
86
4,810

89

1,401

140

© {onments

" 4% increase in 87-88 and every ‘year the}eaftei,

10% increase. in 87-88 and every.year thereafter

© 10% increase in base and every year thereafter

b% increase in base and every year'thereailer
$30K increase in bases S% yearly
S% increase in years atter base

Avq 340K plus.S) each year

Z 28eg
€1 LIgIH X3



o= MPPROVED BASE T : - SR SR
. Be-E] 87-88  86-09 69-90 90-91  91-92 9293 93-9% 94-95 95-9%.  Comments

HEHORIAL AUDITORIUM BUDGET INCREASES (771780 START)

Salary, wages, benetits 15 16 - 16 17 18 18 19 20 JSFTE reliet CC attd. &% increase each year

Utilities ' 89 1 83 92 101 11 122 - 13 20% aver Ctry 10% annually
Custodial Suvppiies R N I 3 3 -3 & 4 i Increase in supplies plus 5% each year |
Hechanical Parts -~ - R T 4 9 5 5 S b Increase in supplies plus S% each year
" Maint & Repair - - 25 26 8 . 29 30 32 B3 Increase in Maint/Repair plus S each year
~Saall Toofs - ' ) 4 rARR & 2 2 303 $25K initiali$2k annually plus Sk
Advertising : C ' 8 2 2. 2 2 2 3 3 $BK initial $2K annually
Hospitality S 8 3 3 3 3 3 k| 3 $8K initiats $3K annually
Facility Maintenance : g S 5 5 5 5 - 5 ) $5k annually
Telephone 11 12 12 13 13 14 15 15 40% increase, S% thereafter
Insurances 195 205 215 226 23 249 281 2% Increase based on sq feet plus 5% each yr
Debt Svc-inciuded in G/0 Bond '
Machinery 30 30 30 30 Kll| Kll] 3 3o Estimated equip expenses
Interdept Allac . 20 22 24 27 29 32 35 37 Estisated based on increase expend level
Other Expenses ' sn 53 55 58 b1 b4 67 n Estimate 20% increase plus SX annually
TOTAL MEMORIAL EXPENSES i 458 483 . 511 540 572 404 842

-EXPANSION BUDGET INCREASES (7/1/91 START).

Salary, wagess benetits Co 270 281 92 304 s Add 5.0 CCattdy Fac Supvrs Evt Coords .5 Booking
Utilities S ' 10t 11 122 134 148 20% inc over Ctr and Hemorials then 10% annually
~Custodial Supplies - : . ; 5 - 5 . 5 b b $5k initials $5K annually plus 5%

Mechanical Parts : : ’ b b 1 7 20% increases 5)% annuatly

Maint & Repair - ' - IR Y 39 i 43 45 20% increase, 5% annually

Swall Teals : ‘ : S0 9 5 & b $90K initialy $5K annually plus 9%
Advertisina/Hospitality ‘ ) 18 -5 5 [ b 818k Initial, $5K annually plus Sk ;
Telephane ’ : . - 15 16 17 17 $S0K for Oats bids plus $15K annual, 5%
Insurances 18 126 1300 137 143 Square foatage basis

Debt Service - ) , 5,400 5,000 5,000 5,000 5,000 Grogs estinate :

Facility Maint : ‘ 50 5 5 -5 ) $50K for oftice space,$5k annual
Machinery/Equip 30 30 R} 30 30 Estimate ot equip.

In Lieu Praop Tax . PR ) 168 17 15 1N Prop valve $SBM x 334 x 1% rius 2% yearly o -
[aterdept Alloc ‘ 86 312 344 318 416 Based an expend increaseithken 10% annual a‘g »
Other Expenses 53 54 8 b1 bk Estimate plus S% annually o T
Payoft Scotield . 1,097 ’ ' To pay ott Scotield taan , “g
Scotield rent out T UL AN AN AN (243 (A3 (243 (A3 ( 213) To reverse out annual debt svc .. . -

w\

TOTAL EXPANSION EXPENSES 886 (23 { 23) (213D 6,02 5949 L6019 60% 6175

ALUDPENSES-ALL INCLUSIVE 5,325 6,639 60B6 67255 - 6171 12 1918 13,309 13,750 14,218



