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.Honorable,Members :in’Session:

‘The Mldyear General Fund balance pmjectlons mdlcate that given current
expenditure 'and revenue patterns, the General Furd will end 1988-89 with a -
potential negative balance of $5.4 million and ‘that expenditures will exceed
revenues by $10 - $13 million over each of the next five years (1989-90 through

1993=-94). These gro]ectlons assume that no corrective action will be taken and

that the spending will occur at the current level with no change in the revenue
base. This report contains specific recommendations .on correcting the 1988-89

projected negative $5.4 million endmg balance and addresses options that will
be available for keeping expendltures m lme w1th revenu&s for the five year
projection pericd. . , : -

Included in Af!:aclmrt F are the S—year fund balance projections for each
- of the enterprise funds (Water, Solid Waste, Sewer, Stc:rm Dralnage, Parking,
Golf, Boat Harbor and Cammmty Center Fund) ‘Ihese pro3 ectlons are for
mfonnatlon only. : ‘)
1988—89 GENE‘.RAL FI'JND PHJJ'ECI'IOLB : J‘ oL js

- The  General Fund is projected to end the budget ‘year 1988-89 with a
negative balance of $5.4 million. This projection is discussed in detail in a
report prepared by the Accounting Division ( "Ocmparlson of Estimated Available
Fund Balances at June 30, 1989, FY89 Budget versus Mld-Year Projection"). After
explormg various options for correcting the projected negatlve ending balance,
it is recommended that a ccmbmatmn of correctlve measures be taken. The

'(1) . Use a portion of 'the Publlc Employees Ret:.rement System (PERS) reserve
to meet the City's obllgatlons for the remamder of the fiscal year
(%1.9 mlllon) o _



- (2) Adjust the Sacramento City Employees Retirement System (SCERS)
Unfunded Liability rates at Midyear to meet the recommended
contribution amount ($1.7 million) ’

(3) Reduction of department operating budgets at Midyear ($1.3 million)
(4) Debt finance cash funded capital mprovemerrt projeéts’ ($.5 million)
(5) - L:mt spending General Fund Adtnj:uétratiVe- Contingency ($.3 million)
In addition or in lieu of the recommended measures above, other alternatives are:
| o Use a portion of the Reserve for Econcmic U‘ncerta:i.rrty ($6.5 million)
o Cmnburaahlrmgfreezemthdepartnenthxdgetreductlons
o Wait unt11 the end of the year and make adjustments in 1989-90
The -recommended measures and alternatives are discussed below

(1) Use PERS reserve account to meet the c:.ty's obhgat:.on for the

remainder of the year ($1.9 millionm).

: PEm:nJrrentlyholdsasurplusbalameonbehalfoftheCltyof%G
+ million. It is recommended that $2.3 million of this reserve be used to make
themty'scontrlbutmntoPEFGforthemmanﬁerofthlsﬂsmlyear This will
leave a balance of $3.3 million in the reserve accaunt to offset future
contribution rate increases. ‘The benefit to the General Furd is $1.9 million
with the other funds benefiting $.3 million. The Director of Finance has
implemented this change effective February 7, 1989 to maximize the offset. If
this option is not approved, thecontrlhztlonwulbead]ustedtooffsetmeuse
ofmermenreaccmmt

(2) mjustthescmunfmdedmamhtymteatuidyeartomeetthe
recc’mnended contribution amount ($1.7 million).

N ’ 'Iheacb.:arlal firm of Tlllu'xghasthasrecamendedacontrmrtmn amount: -
for the Fiscal Year1988—89wh1chlslowerthanthecurrentbudgetedammmt' -
Hlstorlcally, the City contribution rate is adjusted as part of the budget

process. Adjusting rates at Midyear will still allow the City to meet the

contrlhrtlonazmrtreccmnemedbytheacwarlalsuuy "This will also result

ma$17m11110nsavnr;stotheGenera1F\niarﬂa$5m11110nsav1ngstothe
otherfmﬁs , .

(3) Midyear reductmn of depa.rt:nent operating budgets ($1.3 milllon)

. : 'IheCJ.tyManager's Offlcedlrectedalldepartnentss%ortedbymeceneml -
Fund to 1dent1fy additional reducticns/savings that could be achieved with

-emphasis on minimizing the effects on public safety and public service prcgrams
_See Attachment A for a llstofdepart:nentbudgetreductmns This will require

depart:re:rts to achieve further efficiencies over the remainder of the fiscal ~

~ year, 'nmereductmnswulbemaddltlontothel%budgetedreductmn. '




(4) Debt finance cash 7funded cap:.tal i.nprcvaueht pm‘jeél:s ($.5 millioh) .
Inclmied in the 1988-89 Capital Improvement Budget are the followulg funded

sprojects: -Animal .Control E:-:pansmn, :Sim Park ‘Community Center Expansion, Belle

Cooledge  Library and the Meadowview Cammnity Center. Tt is recommended that

the cash portion be included in the upcoming debt issue, therebyfreemgupss'

million of General Fund approprlatlons (see Attactmnent D)
i (5) Limit spendlng the General nmdhdmmistrat:we conta.ngency ($ 3 mllion) .
'meGeneralnn'ﬂAdnmmtmtlveContlngem:yhasamnentbalanceof

.$750,000. See Attachment B for General Fund Contingency status. It is

recommended that spending ‘from contingency not exceed '$450,000. - The $450,000
maybeneededtofmﬂupfmntmstsassocmtedm&ﬁxeopemrgofthesmr&area
police substation ard a potential ballot measure in June of 1989 related to
public safety employeas transferring from the Sacramento City Employees

‘RetJ.ranentSystem (SCERS) to PERS. Iam.tmgcontmgencytothssemjorltens
'w111 result in a $300 000 savings. :

© Usea porl::.on of the Reserve for Ecomm:Lc Unoerta:.nty ($6 5 m.ll:Lon) .

The Reserve for Econcnnlc Umertamty has a current’ balame of $6.5 million

. which is sufficient to offset the negative $5.4 million ending balance. This

optmnlsnotrecmmﬁedduetoﬂlel&ssthanfavomblemmlockwermenext
five years. If this reserve were used, it would put a further drain on General
Rmdrevenu&smordertor&storether&servemupcmmglmdgetyears

o Doacanbinaticnofahinngfreezeanddqarhnntbu&;etm;cuons

Moptmnlsmtrecamerﬁedasanoptmntooffsetthetdta1$54
million negative ending balance because of the impact on the operating
departments. A hiring freeze would mean keeping vacant positions unfilled for

P theremanxieroftheflsmlyear 'Iherardcnunatureofvacnncmswmﬂdmaken
| very difficult” opemtlonally “for the departments. A’'$5.4 million reduction to

thedeparhrentswerthelasthalfoftheyearwouldmeana?S%mductlonlf
spread equally. If adjustments were made to minimize impacts on public safety,
thereductlonwmldbemthe17%-18%mrx;efortherema1nnx;ftmtlons

o Wait until the kend of thekyear and make adju.st:nents in the 1989-90

Attluspomt,thesearepmjectmmsarﬂacmalannmtsmllnotbe

. identified until the year end and all expenditures and reverues are accounted
_ for. 'nusoptlonismtmcmmerﬂedsuwethepnposeofthemdyearwlewm

to identify potential shortfalls and recammend and implement corrective action

.as 'socn as poss1b1e so as not to jeopazdlze the Clty's fmanclal condition. .



Without any corrective actions, the five-year General Fund projections show
that .expenditures will exceed reverues annually by $10 to $13 million.

Exhibit 1

r

FIVE-YEAR GENERAL FUND PROJECTIONS — 1989-—90 TQ 1993-94

5-YEAR GENERAL FUND
PLANNING PROJECTIONS

Millions
50

. sz .
| $0265 [ _— -Expengiture/Revenue '
$200 e A

$150 - TR ! . ! ) L -
: 1988-80 1089-80 1900-91 1991-92 1992-93 1883-94 ' v

—8—'Revenues —— Expenditures

Exoludea Utllity Users Tax Rate Freeze

The key assumptions used for thls forecast period are listed below:

o All currently approved positions will be funded and that employee |
service costs will grow by 5.0% each year. .

o - ServmesandsupplmsandeqmmrtcostswﬂlgrwatarateofsO%
each year.

‘0 - 'The Utility Users Tax rate is frozen at 7.5% and the umnahtbetweeri

- the actual rateandtheratewhldzvmldhavebeenlmplacehadﬂze

-+ 1/2% anmual rate reduction been continued is applied to publlc safety
programs.

© An annual $1 million cash capital improvement program bBudget. —~ :
: Inaddltlontotheabovebasmasamptlons, included are new programs which -
have - prmr approval and a limited mumber of augmentatlons for mandated cosl:s
See Exhibit 3 for a detailed llstmg




The projections also indicate that the revenue growth during the first four
years of the projection period is not sufficient to fund the Base Budget. The
Basemdgetlsevexyuummludedmmefustsetoftheabweass‘mptmnsarﬂ
-excluding new program costs.

N

Exhibit 2
GENERAL PUND BASE BLDGET
($ in Thousands) .
BASE BDGET . R oR3 1993-%%
REVENLES $170,064 $180,006  $192,57% = 203,38 216,81
*tility Users Tax Rate Freeze Rev 1,%7 3,38 5,750 7,984 10,38
®. “ ! , I
| oroomess
Operating Bucbet | 175,209 183, 742 192,65 201,928 21,76
- Copital ‘Buget 1000 *1,000 1000 1,000 1,000
7 Police Officers 564 g 505 531 557
Adnin. Contingency , 1,000 1,000 1,000 1,01!) 1,000
Base Burget Total 177,53 186,223 195,130 204,459 214,30
Erding Balance O S AN RS $1,060 5518
1 . -
I
* Utility Users Tax Reverue Not Included in Reverves Total - i -

'meBasemdgetexpeJmmregaplscmmnﬂedbyaddmgthenewprogram
costs listed below.

Exhibit 3
NEW GENERAL FLWD PROGRAM REG.IIRBENTS
“($"In’ Thousands) :
‘ 196990 199091 199152
1 Roorey Police Facility-Substation South $1,069 $1,126 $1,185
2 Police Overtime . 70 . 750 750
3 Police Property/Museum & History . . o
Archives Warehase I L7 (N ¥ - w16
4 Animal Cortrol shelter 200 200 200 i
5 Central Library . 1,046 3306 4,617
6 Library Computer Ecuipment : : 7Sh 49 216
7 Belle Coolecige Library . : ' _ 478 -
8 Sim Comunity Center Expansion ' . a1 241 -
9 . Meadowview Camunity Center : 47 T
10 -Clunie Camunity Center Repair o 51
1 South Natomes Park Land Acquisition 75 715 715
12 Plarning & Develepment New Staff Space Needs 339 Bs 37
13 Bi-amnsl Election Costs 150 0 150
A4 Humen Rights Comission Additional Contribution 5 .5 5 )

TOTAL 5,401

~5=



: The pro:;ected $10-$13 mlllon anmual expenditure/revenue gap mentioned
earllerlsaresultof cambining the Base Budget cost with the new program costs.

Exhibit 4
GENERAL FUND PLANNING PROJECTIONS
BASE BLDGET & NEW PROGRAMS
) ($ in Thousards)

1589-50 1990-91 1991-92 1992-53 1993-%

REVEMLES $170,064 $180,006 $192,579 205,358 214,821

Il =tility users Tax Rate Freeze Rev 1,537 3,383 5,750 7,964 10,363
BASE BUDGET ‘TOTAL 177,655 186,23 . 195,131 26,459 216,33
subtotal : ¢ 7,789) ( 6,217 ( 2,552) ¢ 1,061) . 518

|| roorTIoNaL procRAM cosTs 5,401 7,518 10,070 10,678 . 10,58
AAL ' '
BDING BALANCE SO SBIDC L SBTE ( SRE2) ( SILTH (. 510,060
RESERVE FOR ECONCHIC LNCERTAINTY 6,486 6,486 6,486 6,486 6,485
3.8 . O3S% 3.3% 3.1% 2.7

tility Users Tax Rate Freeze Revere. Not' Included in Reverue Total

The optmns avallable for closmg the experditure/reverue gap are as
follows:

,*(1.)_ ~Reduce B '-""i' o
- (2) Increase Revenues
(3) Combination of the above two items

Ifthegapweretobeclosedsolelyontheexpemlturesxde it would
result in a 7% overall reduction to the General Fund. This could mean not
_ implementing any of the new programs listed, plus a 4.5% base budget reductioen.
- If the new programs are added, it would mean a 7. 5%mdge:treductlontoexlst1rg

programs. If adjustments are included to minimize impacts on public safety, it
wwldtranslatemtoaﬂ%hxigetmductmnfortheotherGeneralhnﬂed*
operating departments.



‘The City Manager's Proposed 1989-90 Budget will identify expenditure
reductionsnecessazytoclosethisgap, as well as, present revenue options.
If the situation is corrected with permanent expenditure reductions or revenue
increases in the 1989-90 budget year, the anmual ending balance will not go
negative. The $13.7 million flx w:Lll be carried forward through each year of
the forecast. .

Exhibit 5

GENERAL FUND PLANNING PROJECTIONS . i

ADLISTED FR EXPENDITLRE REDUCTIONS/RENVELE INCREASES

(¢ in Thousands)
' : ]
198990 19%0-91 199192 1992-98 1993-9%
REVEMUES O sImes SEs SIRSH | REI8 RUE
“tility Users Tax Rate FreezeRey 1,357 33 570 7% 10,363
BASE ADET TOTAL 177,883 186,23 195,131 20!.459 214,55
Sustotal : (O 82N 2,5 ( 1,08 rov§iB e e
JODITICNAL PROGRAM COSTS 7 5401 7518 10,070 10,678 10,584
I SUBTOTAL ANNUAL ENDING BALANCE ~ (. $13,190) (= S$13,738) ¢ $12,62)( S, ¢ $10,066)
| erenimwe mowtion so/R - . 1
)| - - REVEMUE , INCREASE BT TS KIS 1ETS 37
ADJASTED ENDING BALANCE - - o 1,113 . 1,9% - 3,68
RESERVE FOR ECOMOMIC UNGERTAINTY 6,486 6,486 6,48 | . 6,486 6,486

3.2 3.5% 3.3% 3.1% 2.9%

*tility Users Tax Rate Freeze Reverie Not Included in Reverue Total

., I




experditure decrease/revemxe increase in 1989-90 will have the

pennanerrt
effect of brmgmg the expendlture and revenue growth in line.

___Exhibit 6

5-YEAR GENERAL FUND PROJECTION
WITH CORRECTIVE ACTIONS

" sre / il ‘ - O

.1" i A . L 'l L
WOE-89 1980-90 1900-91 100192 1902-03 1908-04

-5 Rwenuss - Expoandituras

Entiedss Uifiity Usere Tax Rsid Freem

UTTILITY USERS TAX RATE FREEZE -

The projected revernue generated by freezmg the Utility Users Tax rate at'

'vs%mdepzctedbelow

Exhibit 7 .

" UTILITY USERS TAX
RATE FREEZE REVENUE

Millions
$i2

Ll
1989-20 1890-81 19891-92 1982-83 1993~94

EH Annual Increment




Same of the possible uses of this increment of reverue are:
. . . ]

o Add additional police officers
o Ccrrt:.me the program of adding 7 pollce offn.cers beyond 1989—90 ,
o E\nﬂﬂleaddedcostsoftheSouﬂleeaSubstatlcn _
©  Fund an augmentation to Police Department budget for cvertime |
o Fund the costs of the Police warehouse .

- F\mitheccstofaddngsupportstafftothe?ollcebepartment
o Furd the overall police staffing study (phase II)
o }Furrltheccstcfadditicnalfirestatiohs |

Iheabcveusesofﬂxeutllltyvsersmrevemearﬂpcssmlyctherswnl
bedlscn:ssedlntheccntextcftheupcmnmgproposedbudget as well as, in
futurebudgets. »

| In addition to the budget information outlined above, a number of crther
issues, identified as "Clean—Up Items", must be resolved in the M;Ldyear Review.
_ These "clean—up items" require Clty cctmll authorlzatlon to:

(1) Authorize the Director of Finance to reccgmze and apprcpnate the
' 1986 COP interest earmngs -in accordance with the issued official
statement. :

(2) | Authorize the City Manager to transfer appmpr:.atmns from the
Ge.ne.ral “Fund replacemerit - eqtupment accourrt to the apprcprlate :

(3) Authorize the Director of Finance to adjust the charges to the
© Convention Bureau which were assessed in error via the cost
allocation plan and redirect these charges to the Commmnity Center

(4) Increase the City Manager's authority to administratively transfer —
. funds from $20,000 to $25,000. This is consistent with the Chapter o
59 charter amendment that increased adm:.mstratlve contract authonty T
from $20,000 to $25,000. ‘ , o e

(5)  Authorize the City Manager to transfer $77,400 from the General Fund
Administrative Contingency Fund (101) and $69 949 from Major Street
Construction Tax Fund (209) to the Redevelopment Agency of the City

“of Sacramento as apprcved in Rsﬁolutlm 88-747 for the Central
Library Pro;ect




FOLICY TMPTICATIONS
The policy implications associated with the projected 1983-89 negative
erﬂmﬁnﬁbalarmaredlsmssedmthe sect:mnoftlusreportdealnx;mththe

various options that are available. Recommending correctlve action at Mldyear
is consistent with ‘past City practice.

The policy issue related to the potential e:-:pe:x:hmre/reverme gap, as well
as, the utility users tax rate freezerevermemllbedlswssedmmeupcomm
C1ty Manager's proposed budget.

_MB_E/_‘!B_E
No impact.
RECOMMENDATION

Itlsrecamerdedﬂ)atﬂiemdgetardFmanoeCmmnltteezeommerdappmval
to the. CJ.ty Council of the attached resolution and:

1. Approve the Director of Finance's action to utilize the PERS reserve

acoaunt to meet the City's obllgatlons to PERS for the remainder of _

thlsflscalyear

2. Authorize the Director of Finance to adjust the SCERS Unfunded
: Liability Contribution rate to match the contribution amount spec:.fled

mtheacmarlalsmdypreparedby‘rulmghast

'3.' _m:thorizethecltynanagertomketheappmprlatebudgetmductmns )

as listed in Attachment A. ‘
4. Authorize the City Treasurer to mclude and recover costs assoc1ated

with Sim Park, Meadowview, Clunie Commmity Centers and Belle cooledge

Iabraryinafumredebtfmancmglssme.

5, "Au’dmnze ‘the Director of Finance to recognize and appropriate 'che

interest income from the 1986 OOP in accordance with the official
. statement for the issue. _ I

: 6 s Authorize the City Manager to transfer appropriations frmn the General -

Furd replacement equipment account to the appropriate department.

7.  BAuthorize the Director of Finance to adjust the charges ($43,149) to -

the Convention Bureau which were assessed in error via the dost
Purd..

_allocatlonplanandtoredu'ectthesedlargatothecqmm;tyCenter. |

. 8, -  Increase the CJ.ty Manager's authority to administratiVély trahsfer-
o contingency funds fram $20,000 to $25,000. This is cohsistent with --
thed:apterSQdmrteramemimentthatlrmeasedachnmlstratlve

contract authority from $20,000 to $25,000.

9. ° adopt the changes to the fund balances contained in Attachment C. =

=10~




10. = Approve add:.tlonal furding for the Human nghts Commission in the
amount of $5,000. -
ﬂi
| 11, . Authorize the .City Manager to transfer $77,400 fram the. General Fund
E Administrative Contingency Fund (101) and $69,949 from the Major
Street Construction Fund (209) to the Redevelopment Agency of the City

of Sacramento as approved in Resolution 88-747 for the Central lerary
Project.

Respectfully Submitted,

Ken Nishimoto
B.Jdget Manager

Reconmxiatlon Approved-

v -
Tack R. crist : ‘ .

Deputy City Manager P . g

Attachment A: Budget Reductions by Department
B: General Fund Contingency Status
C: Changes to Fund Balance
D: Memorandum describing Capltal Project Requ&et:.ng fut:ure
reimbursement of costs and expenses from ‘bond proceeds
¢ 5-Year General Projection Detail
- F: Enterprise Fund Balance Projections -

Contact Person: Ken Nishimoto, Budget Manager (449-5845)

February 21, 1989 °~ "I .
"All Districts

-11- .




BEITRESOLVEDBY'DIEC[TYGI}NCILOF'H{ECITYOFSACRAMENIOTHATTHE

RESOLUTION NO.

ADOPTED 'BY THE SACRAMENTO CITY COUNCIL ON DATE OF |

RESOLUTTON AII)PI‘]NG MIDYEAR ADJUSTMENTS -
TO THE CITY OF SACRAMENTO'S _
FISCAL YEAR 1988-89 APPROVED BUDGET

WI‘IHFUNDDIGCHANGESASFOII.WS:

1.

. Approve the Director of Finance's action to utilize the Public Ehnployes
. Retirement System (PERS) reserve account to meet the City's obllgatlons

toPEBSfortheremalrderofthlsflscalyear

Authorize the Director of Finance to adjust the Unfunded L:.ablllty
Contribution rate to match the contribution amount speclfled in the

actuarial study prepared by Tillinghast.

Authorize the City Manager to make the appropriate budget reductlons as
"llstedlnAtl:adnnentAmlchls nwoxpoxatedmboa:ﬂmdeapartofmls

resolution.

Authorize the Director of Finance to recognize and approprlate the mterest :

inccme from the 1986 Certificate of Participation (COP) in accordance w:.th
the 1ssued official statement.

_ Authorize the City Manager to transfer appropriations from the General Fund
replacement equipment account (101-710-7012-4630) to the appropriate '
4 ement e

°

Authorize the Director of F:mame to adjust the cha:cg&s ($43,149) to. the o

Increase the City Manager's authority from $20,000 - to" $25,000 - to

admjnlstmtlvelytransferfmdsfmcontmgency This is-in-accordance ‘-
_“mﬂlﬂnemapterSSdmrteraneninentthatlrmeasedadmnlstratwe

contract authority from $20,000 to $25,000.

-12-

- -Convention Bureauwhldlwezeassassedmerrorvmthecostallocatmn plan SRR
-and redirect these charges to the Community Center Fund (419) - B



10.

AdoptthedaarrgestoﬂlefmdbalancecontamedmAttadmentBentltled

ChargastocenexalmrﬂBala!ne" whldqlslncorpoxatedmtoarﬂmadea
part of this resolution. ‘

Approve additiocnal fundmg for the Human Rights Commission in the amount

- of $5,000.

Authorize the City Manager to transfer from the General Fund Administrative
com:imency Fund (101-710-7012-4999) and $69,949 from Major Street
Construction Tax Fund (209-710-'7012-4999) to the Redevelopment Agency of
the City of Sacramento as approved in Resolutlon 88-747 for the Central
Library Project.

MAYOR

CITY CLERK

=13~



Mayor Council:

CITY MANAGER'S RECOMMENDED
1988-89 BUDGET REDUCTIONS

15 % reduction service & supplies

............................................................................................

Included
in the
Midyear
Projections

Additional
‘Budget
Reductions

..............

R e R D Rt b b T T T g iy S

.........

...............................................................

“City Attortiey:

L R R ety Sy

City Managerﬁ

Year-to-date saléry savings

_ Reduction in other professional services

Year-to-date salary savings
Savings in outside legal services

............................................................................................

City Clerk:

Election expense from organization 700
Misc service and supplies

....................................................................................

--------------

R it e e Rl R o 0 T S S

City Treasurer:

Salary :savings

User Fee - Fiscal Feasibility Reports
on-Mello Roos & Special *Assessment-Dist
Annual Investment Cost Recovery Fee

revised estimate

-------------------------------------

Finance:

Salary savings from resignations
Salary savings from retirements

Misc service and supply savings

Equipment purchase savings

.......................................................

‘~14=
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Data Management:

1 Salary savings .

2 UClS additional enterprise billing in 1989
3 Transfer from the Fire Department
4
5

CIP: Savings from upgrade of CPU on -IBM computer
Budget over-run

P L L L L L L L T s

Personnel:

Misc service & supplies savings
Reduce Towards Excellence Program-
Reduce Frontline Leadership
. Reduce speakers for Mgt Team Bu1ld1ng program
‘Typist Clerk Vacancy.
Savings on pre-employment psycological exams
Reduce use of videos for exempt exams
Reduce Medical Service-(result of hiring slow down)
No administrative law judge retlrement
hearlngs until June 1989
0 Equipment savings

O 8 NN

Total PersohneL_

......... J R L L L L L LR T N ettt

Employee Relations:

1 Revenue from SHRA not in Approved Budget
adjusted in Midyear report
2. Misc sav1ng in servlce & suppl1es

Included

in the Additional
_ Midyear . Budget
"Projections ‘Reduct1ons
71,825 -
89,051
3,315
38,407
¢ 106,251y :
( 3,111 127 458
4,225 4,790
3,250
3,382
..'5,200
15,100 i
8,000
3,500
3,676 ' 12,806
20,489
’ 2,651
22,999 64,068
16,500 !

General Services:

1 Senior Administrative Services Officer vacancy
2 salary savings from Purchasing Mgr vacancy

3 Salary savings in Facility Management ’

4 Misc service & supplies

5

CIP Radio Communications Upgrade - pro;ect surplus

..-------------_-------------.----------.-----.,------_-----;

B L L T Y L L e P R P R R T

7,800
52,000
6,400 o
25,000
108,866 25,000

P T R LR Y

[ =15-.



Included

in the
Midyear
Projections
Paolice:
1 "Cal "ID ‘print charges - Sheriffs Department
CHP Academy Training-less space needed
Total Police 0
Fire:
1 Revenue to exceed Approved Budget . 184,800
‘Budgeted Salary Savings 427,000
3 Additional Labor Savings : 6,000
Additional Department Savings . 31,000
Total Fire 648,800
Public Works:
1 Budgeted salary savings/base reduction 535,265
Additional salary savings ' 120,000
3 Defund CIP Street overlay- tied to
Midtown parking revenue shortfall
Total Public Works K . 655, 265
Planning & Development:
1 Weed abatement contract reduction
2 Delay implementing Geographic Identification System
-3 Cred1t for fee lncrease ) 114,078
Total Planning & Development : ) 114,078
Library:
1 Salary savings 349,550
] “ Service & supplies savings ' + 30,000
Total L1brary 379,550
'Parks & Cammunlty Services:
1 Fee Increases ' » 128,384
2 K Street Mall maintenance-reimbursement from SHRA
3 Salary savings 236,132
4 Other Savings :
Total Parks & Community Services 364,516
TOTAL GENERAL FUND 2,628,826

Addi tional
Budget

Reductions

120,630
131,631

----------------

252,261

eesssesa R T

..................

1 269, 921

-16=




ATTACHMENT B [—'k

STATUS REPORT
GENERAL FUND
ADMINISTRATIVE .CONTINGENCY
. THROUGH :FEBRUARY 21, .1989

. AUTHORIZED
DESCRIPTION . AMOUNT OFFSET NET DATE BY
APPROVED BUDGET : , . $910,000 $910,0000  07/01/88 City, Council
ADJUSTMENTS
o In-House Telecommunications Program -53,000 -53,000 07719/88 City Council
-0 iGouncil ‘Chambers ' Remodel ing 1507000 «¥150,000 -07/26/88 City“Council
o Central Library Expansion -77,400 | -77,400 08723788 City Council
o Emergency Response Cost Recovery Program -22,500 150,000 127,500 09/29/88 City Council
. : : S ’ .
o Colonial Heights Security Fence -1,025 ’ -1,025 09/29/88 City Manager
¢ Police Radic Tower Extension : -8,627 : . -8,627 ' 10/06/88  City Manager
o Planning/Development Telephone System -10,000 -10,000 ° 10/10/88 - City Council
o Fire Waterproof Portable Radios -5,866 -5,866 10/10/88 City Manager
o Tax Bill 7 ' . -885 : -885 - 11/21/88 City Manager
o Sacramento Ballet ' -3G,000 -30,000 01724789 City Councitl
o Parks/Community Services Fee Increase 118,000 118,000  01/31/89 City Council
o Election Costs . =47,430 ~47,430  02/07/89  City Council
o 1989 Sacramento Sesquicentennial -25,000 -25,000 02/21/89 pending
Total of Transactions -163,733
TOTAL BALANCE v $746,267
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ATTACHMENT C
DETAIL OF 1988-89 REVENUES, APPROPRIATICONS AND CHANGES IN FUND BALANCES

202-04,247

Gas Taxes

Beginning Fund Balance (Deficit)

Current Resources:
Revenues !

Taxes
Licenses & Permits
Fines, Forfeitures & Penalties
Use of Money & Property
Intergovernmental .
Charges for Current Services
Miscellaneous Revenue

Subtotal Revenues 4,967

Operating Transfers In
‘Internal Service Billings

Total Current Resources V 4,947

lurrent Requirements

Current Operations:
Employee Services

- Other Services & Supplies
Equipment
Debt Serviee
CiP Labor/Supply Offset
Operating Grant Labor.Offset

Operating Transfers Out

Subtotal Current Operations

Capital Improvements:
General Government

~Public-Safety
Public Facilities/Development - 1,93
Culture & Leisure

---------

Subtotal Capital Improvements

Total Current Requirements

Total Current Surplus (Deficit) (

'ther Fund Sources (Uses)

pproved Ending Balance
idyear Adjustment

idyear Available ‘Balance

($ in 000's)

208 209
Traffic Major St. Assessmt

CD8G SHRA

$0 $0 3198 ¢  $261) $102

2,137
923

926 226

------------------------

-----------------------------------------

emerenee meececee cmmcene-

et cscann SoBSsdww emeccamn seeasmamn

156)

ccccecnew ceccccmnw CHcew -

$42

$107

$134

................................

636-39,232

640
Florin

14

2357243

TDA/

Safety Construct Funds Assmt Dis Bikeway

------ T S e M A . e e e e e e e e e S e -

........

........
........

1)

CONTINUF
240
Pockey
Sewer

80
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DETAIL OF 1988-89 REVENUES, Appnopiumous AND CHANGES IN ,FUND BALANCES
) ¢$ in 000's) ‘

Beginning Fund Balance (Deficit)

Current Resources:

Revenues
Taxes
Licenses & Permits
fines, Forfeitures & Penalties
Use of Money & Property
Intergovernmental
Charges for Current Services
Miscellaneous Revenue .

Subtotal Revenues

.Operating Transfers In
internal Service Billings

Total Current Resources

Current Requirements
" Current Operations:
Employee Services
- Other Services & Supplies
s vent
' ‘ervice
Cir Labor/Supply Offset
 Operating Grant Labor Offset
Operating Transfers Out ’

Subtotal Current Operations
Capital Improvements:

General Government
-+publicSafety:

Public Facilities/Development

Culture &‘Lefsure

- Subtotal Capital Improvements -

Total Current Requirements:

Total Current Surplus (Deficit)

Jther Fund Sources (Uses)

\pproved Ending Balance
didyear Adjustment

1idyear Available:Balance:

.
W

et LLEELLEE wecesuiesocaseucees-OTHER GOVERNMENTAL FUNDS

m-mmomesseeeoo--<-CONTINUED
228-9 710 737
Maint Quimby 1965
Assmt Act Drainage
-$88 -$789 $50 -
457 119
Mmoo m2
oM 1,169 119
1M1 1,169 19
109 5
109 5 0
17
179
0 196 "o
109 201 0
2 968 119
$90  $1,757 $169.
90 1,757 169

Y

269 250 248 565 79 - 795 798
Bridge Operating Capital Citation Citation S.Natomas- ‘S.Natomas
Construct  Grants Grants 1-5 Maint-I-5 Impr Cap Impr [-5 Devipr
idmmeesemmmnan hdimimiaian ettt e e m——n heehidaahdededadoenbasaces diedmiemdenenaesma e
Y $0. $0 $234 $14 '$254 $322
|
13 13 9 ' 30 25
1,320 1,591 ' . T
30 1,501 60 - 50 - 200 80
aceananar .-?-.---- .'---..‘-- miemmmes sesmeese .'-.';...‘-- .........
43 2,821 1,591 73. 59 ‘230 105
43 2,821 1,59 73 59 ; 105
1,051 ‘ PR
1,770 5
. I,
‘o 2;821 . 0 0 o !-o 0
A , :
43 901 f1zs
; 743 200
43 0 1,664 0 0 325 0
43 2,821 1,644 0 0 325 0
0 0 ¢ 53 73 59 . 95) 105
s7 $0 ( $53) | 8307 $73 - s159  s427
o4 i 0 ¢ . 5%) 307 73 ; 159 427 -
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DETAIL OF 1988-89 REVENUES, APPROPRIATIONS AND CHANGES IN FUND BALANCES ’ .
{($ in 000's)

Comemmmmnees D GeE T LI LT T PP PP P PP R PP RR OTHER GOVERNMENTAL FUNDS-----~-=-+ CONTINUED

585 571 573 579 - 589 251 590 559 . 252
sutter Special  Sports Fairytale Animal Art In Moore ., Cable

Park Recreatton Complex Narcotlcs Toun Acqu1st1on Pub Pls Trust ”TV Fran

R R L bl i R L Ty ey g A ey SO S S S S

Beginning Fund Balance (Deficit) o $72 $122 $53 $21 $299 $15 $133 $19 - $9
Current Resources: !

Taxes

‘Licenses & Permits )

Fines, Forfeitures & Penalties
Use of Money & Property

Intergovernmental - ’ 100 . !

Charges for Current Services f . 665 260 . 437 _ .

Miscel lanedus Revenue ) 97 © 34 10 «
Subtotal Revenues . 0o 762 . 260 © 7100 471 10 0 6 0

Operating Transfers In
Internal Service Billings

Total Current Resources 0 762 260 100 471 10 0 0 0
urrent Requirements

Employee Services C ' . : . !

Other Services & Supplies : ‘ . 496 184 : 50 ‘

Equipment ’

Debt Service .

CIP Labor/Supply Offset

Operating Grant Labor Offset : : ‘ 4
Operating Transfers Out _ 256 76 100 3N 25 a3 19

Subtotal Cprrént Operations ' o - 752 260 100 37 - 25 133 19 0

Capital Improvements: . )
General Government - ' ' ) i
~Publ ¢~ Safety ;
Public Facnlltles/Development . : ‘

Culture & Leisure . ‘ : 229 . . - ﬁ
Subtotal Copital Inprovements o o o o = o o o . o
Total curcens Requtrements 0 ™2 a0 w0 ew a3 19, 0
Total Current Surplus (Deficit) : o} 10 0 0 ¢ 129) ( 15) ¢ 133) ( 19) i 0
ther Fund Sources (Uses) S T T e e e T --------
pproved Ending Balance T emms s s s s s L s
idyear Adjustment ) } . -
idyear~Avail§b;e"Balancg T ;; ----- ;;; ------- ;; ------ ;; ----- _;;; -------- ;- ’----7; ------- ;~ 'T ----- ,;-
s - e - s=z=o=== fm===zzs
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DETAIL OF 1983-89 REVENUES, APPROPRIATIONS AND CHANGES IN FUND BALANCES ' S L4\ .
($ in 000's)

<---INTERNAL SERVICE FUNDS--->

-------- OTHER GOVERNMENTAL FUNDS-----~->
‘ 220 796 97 a1 420 421
Sacramento S Natomas ~ Sac Assmt Dist Fleet ~ Risk
Theater FBA Hist Fund Reserve Managemnt Managemnt
Beginning Fund Balance (Deficit) $21 $7 $0 $104 $3,261 ('91,2575
Current Resources:
Revenues
Taxes
Licenses & Permits
Fines, Forfeitures & Penalties
Use of Money & Property 0 21 265 1,000
Intergovernmental 45
Charges for Current Services 25 895
Miscellaneous Revenue 273 2
Subtotal Revenues . 0. 0 21 0 608 1,897
Operating Transfers In : !
Internal Service Billings’ 12,840 27,065
Total Current Resources . 0 0 21 0 13,448 28,962
Current. Requirements
Current Operations:
Employee Services . 3,756 649
Other Services & Supplies " 5,225 26,943
‘ipment 5,667 12
t Service
wiP Labor/Supply Offset
Operating Grant Labor Offset
Operating Transfers Out . ! 104
Subtotal Current Operations 0 0 0 104 14,648 27,604
Capital Improvements:
General Government ‘
»public-Safety ' ‘-
Public faciliities/Development ' 283
Culture & Leisgre
Subtotal Capital Improvements 0 0 0 0 283 0
Total Current Requirements 0 0 0 104 16,931 27,604
Total Current Surplus (Deficit) 0 0 21 ¢ 104) ( 1,483) 1,358
other Fund Sources (Uses)
Approved Ending Balance s21 87 s21 . %0 $1,778 . 3101
Midyear Adjustment : o 1,839 2,331
Midyear -Avai-lable+Balance 21 T ~21 0 3,617 '_ 2,432

. =18d~-
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ATTACHMENT D

It

OFFICE OF THE CITY OF SACRAMENTO

CITY TREASURER CALIFORNIA

THOMAS P. FRIERY
TREASURER February 15, 1989

DONALD E. SPERLING
ASSISTANT TREASURER

City Council :
Sacramento, California

Honorable Members jin Session:

4

‘800 TENTH STREET

SUITE ONE- :
SACRAMENT®, CA
95814-2688.
916-449-5318
OPERATIONS

916-449-5168
INVESTMENTS &
ADMINISTRATION '

916-448-3139
DEX TRANSCEIVER

'SUBJECT: Memorandum describing Capital Project Requesting Future

Reimbursement of Costs and Expenses from .Bond Proceeds

SUMMARY

In compliance with City Council Resolution No. 87-435 authorizing a
request for reimbursement of costs and expenses associated with Capital

Projects, the following list of Capital Projects are provided
Council approval:

Sim Park Community Center Expansion
Belle Cooledge Library

Meadowview Community Center

Clunie Community Center Renovation

for City

It is recommended City Council approve the above_ described Capital.

"“Projects for reimbursement of costs and expenses.

Respectfully submitted,

THOMA . FRIERY
City Treasurer

RECOMMENDATION APPROVED:

1)k ). 2«@;«»«-

WALTER J. SLIBPE
City Manager

February 21,
Districts 3,

-19=
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General Fund 5-Year Planning Projections

1989-%0

ATTACHMENT E L—%

Fededrdede sk de ol ok dede sk dr de oo ek e etk e e s de e e e e e o S T T T S S A e e o sl e e o e e e e e sl e e e e s e e s e v e o

Beginning Fund Bal
Resources
‘Revenues
Taxes
Licenses & Permits
Fines, Forfeit & Penalties.
Use of Money & Property
Intergovernmental
Charges For Current Services
Miscel laneous
Operating Transfers
County Share Of lerary Computer

......................................................................................

.....................................................................................

Ut|l1ty Users Tax - Public Safety
Expendi tures
Current Operating
Employee Services
_Services & Supplies
Equipment
Debt Service
CIP Labor Offset
. Grant Labor Offset
Capitat lmprovemént - Cash
Capital Improvement Debt
Capital Improvement Debt Proceeds

- Seven Police Officers

Admin Contingency

LR R et i e e T TR AU U g g g g PR

.....................................................................................

Base~Budget
AnnUal Surplus/(shortfall)

.......................................................................................

Police Sub Station
“PolicetOvertime

Central Library
Library Computer Equipment
Sim Park

Meadowview

Belle Cooledge

Clunie

Natomas Land Acquistion
Planning Staff Housing
Election Costs

Police Warehouse

Animal Control Shelter
Human Rights

W R RS M R B B S e e . S P e T B W e e R P m

.....................................................................................

1990-91  1991-92 . 1992-93  1993-94
0 0 0 0 0
113,706 122,208 132,696 - 141,133 150,444 .
5,080 5,125 5,195 5,406 5,450
2,300 2,359 2,407 . 2,452 2,497
1,580 1,603 1,626 1,635 1,649
18,626 19,503 20,450 ; 21,468 22,567
12,802 13,014 13,294 13,595 13,899
1,603 1,215 1,197 1,218, 1,261
14,047 14,749 15,487 16,261 17,074
230 230 230 230 0
170,064 180,006 192,580 203,398 214,821
1,337 3,338 5,750 7,98 10,363
139,079 146,033 153,334 161,001 169,051
35,234 36,971 38,795 40,709 42,720
500 525 551 579 608
5,299 - 5,277 s 262 ¢ 5,222 5,229
¢ 2,761) ¢ 2,878) ( 3,022)( 3,173) ( 3,332)
( 2,082y ( 2,186) ¢ 2,295)i( 2,410) ( 2,530)
1,000 1,000 1,000 = 1,000 1,000
0 0 o, o 0
564 481 505 531 557
1,000 1,000 1,000 . 1,000 1,000
177,853 186,223 195,131 zoa 459 21, 303
¢ 7.789) € 6,217) ¢ 2,551) ( 4,061 518
1,069 1,126 1,185 1,248 1,310
750 =750 750 .t <750 750
1,066 3,306 4,617 . 4,849 5,093
754 429 216 616 ,
237 241 246 251
' 4 481 491
478 484 491
. 251 .. 253 255
715 715 75 715 715
339 356 37 392 412
150 0 150 0 150
373 39 416 439 462
200 200 200 ¢ 200 200
5 5 5 5 5
5,401 7,518 10,070 = 10,678 10,584
183 256 193,761 205,200 ' 215,137 224,887

.....................................................................................

( 13,190) ¢ 13,734) ( 12,620) ¢ 11,739 ( 10,066)

Ending Balance

Reserve for Economic Uncertainty

6,486
3.8%

6,486
3.5%

=20-

6,486
3.3%

6,486
3.1%

6,486
. 2.9%
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ATTACHMENT F

[
n

5-YEAR PUBLIC WORKS ENTERPRISE FUND BALANCE PROJECTIONS

BACRGRCUNDY;

In this section of the Midyear Review, each of the five Public Works
enterprise funds (Parking, Water, Sewer, Storm Drainage, and Solid Waste) will
be analyzed. This analysis will campare nudyear projections to the 1988-89
Approved Budget. Also included in the analysis is a 5-year expenditure/revenue
forecast and fund balance forecast , i

4
H

The analysis of each of the five enterprise funds will identify any
wea]messesarxidma:ssﬁ@reactlonswhldmmybeneceﬁsarytoallenate

The City's emterprise funds are expected to be self-supporting by
rewverimmstsﬂmlghﬂueass&sm:moffewmﬂmsemousemeservics“.

i
ASSUMPTIONS:

'mefonomngasamptmnshavebeenusedmeachoftheanalymsunl%s
specifically stated otherwise: . |

o Thegrowthrateofapartlwlarservmemayvaryfmfmﬁtoﬁmd
based on external conditions such as population growth and
construction growth. The write up for each enterprise fund w111
identify the growth rate used in the analysis. .

©  Rate mcreaseshavenotbeenassxmedmthef\mdbalanceprojectmns

(o} Itlsassmedthattheremllbemrmopemtlonalprograansmless_

speclflcally stated
o It is assumed that Employee Serv:.cecostsmllgrwat rate of5-s

per armum, unless otherwise noted, for the full projection period

' to éover inflation and accommodate minimal growth in personnel.

o SexviceandSupplycostshavebeenassmed'togrdwataraterangirb
between 3% and 6% per year to cover inflation and accommodate modest
»gm. - '

o I-Iistorlcallevelsofannualeqm.pmentcostshavebeenasstm\ed and

1

gl

have been escalated by 5% each year to cover mflatlon andV

accmmndate modest growth.

. .- ©- _ Capital projects for the projection period reflect S-year-capitaj;

Where deficits occur in the fund balance projectlons, the requ:.red rateA

‘ mereasemlderrtlfledtobnrgthefmdmtobalame

. =21l




PARKING FUND

The Parklng Enterpnse s respensible for the cperatlons and maintenance
of 17 parking facilities in the downtown area. Reverme fram parking fees, retail
rental space, aﬁurtemteammgsareusedtopayoperaurge:@am,
maintenance, capital improvements to the garages, debt service to thée Parking
mmhorlty,aMammalleasepaynemsmtheSacrammonsmaMRedevelopnerm
Agencyforbgencycwned/cityoperatedgaraga. Reverm&ine)msofﬁmse.
oostsaxeusedformamterameoromercapltalmprovemmsmﬂunﬂiemrkng'
Enterprise. Growthmparkingrevermsmaﬁmtmnofdmrtownemploynent
population growth, andthewerallhealmofthelocalecormy ‘

Five-Year Fund Balance Projections

The assumptions that were used in forecasting the five-year fund balance
projections were as follows: ,

© A 1% growth in vehicles parked short-term..

o East Erd Parki.ng Garage capital costs of $13.5 million will be debt
financed in 1988-89. Funds of $5.8 million will be borrowed from
the 1987 Certificate of Participation and w111 be repald by the East
.End debt issue in 1988-89. | -

o ' East End Parking Garage debt service payments wn_ll ‘begin in 1989-
. 90,

o EastErdParkJmGazagewulbecmpleted mMarch 1991. Opexating
"~ costs begin in the second half of 1990-91.

o Orx;omgmamtemmecostsofSBOOOOOperyearhavebeenbudgeted
asapartofoperat:me:q:ens&

o Durmg ‘the latter Half of 1989-90, it is ant:.c:.pated that Iot A will
be sold and the debt repaid. Therefore, beginning in 1990-91, the
debt service payments are eliminated from the projections.

. Additional revmxemaybegeneratedmthemtyears from a new
parking lot.  This reverue is excluded from the projections.

The fund projections. indicate a negative fund balance beginmning  in 1989- -

QOmﬂcmmnﬂugmtheamyearsprmaruyduetotheEastdearagedebt-
arxioperatmgcosts

Rate Increase M‘ | 4 ~ : -;
Rate increases for hourly parkmg w111 be requ:xed to move-the fund balarice )

from a negative to a positive position, allow for ongoing structural maihtenance,
and allow for the building and debt financing of the East End Parking Garage.

]
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Exhibit P1

* PARKING RND |

. 1989-90  1990-91  1991-92  1952:93 ' 1993-%%
. Projected Projected Projected Projected Projected

---------------------------------------------

.......

Begiming Fund Balance (Deficit)

Qurrent Resources:
ReverLes
Taxes
Licerses & Permits
Fires, Forfeitures & Peralties ’ :
Use of Money & Praperty 1% 18 199 198 198

Intergoverrmental 194 19% 1% 1% 1% .

Charges for Qurrent Services 8,355 8,578 9,243 ¢.63 10,318

Miscel laneous Revenue 1 1 T 1 1
Subtotal Reverzes 8,76 8,971 9,657 10,066 10,711

, Operatirg Transfers In
Internal ‘Service Billings

GubkmmTas. wemmeses GmerEIEEe asseveas SAseesose

Totgl Orrent Resources: 8,746 8,9M 9,637 10,06 10,711
Current Operations:
Enployee Services 2713 2,9 2%t 3,141 3,298
Other Services & Suplies 5,478 5,807 6,155 6,55 6,9%6
Equipment 130 137 144 151 158
Debt Service 1,026 19 L4 19 . i)
East End Debt Service 1,55 ° 1,355 1,355 1,355 1,355
Hyatt Pkg pymt 56
Trarsfers Out . 5@ @ 57 55 - 581 610
East End Operating Costs . 219 502 558 580
Sbtotal Current Gperations 11,261 10,912 1,720 12,39 12,957
Capital Improvements: B
Public Facilities 11 1. 12 12 3
Subtotal Capital - Inprovements 1 1" 12 12 13
_Total Current Recysiraments Mar 1098 N7R 12,31 12,950

oﬂmerﬁrdsﬂj'ces(lbs)

( $1,164) ( $3,116) ¢ $5,211) ¢ $7,506) ( $9,745)

. Ending Fund Balance (Deficit)

. =23~




WATER FUND

~The: . ;-Water \Enterprlse As- respons:ble ~for wate.r product:.on, water '
distribution and the monitoring of local water quality: It is a lead agency in -
the development .and administration of the area's surface water management plan. -
Watermeirevenuas include user fees, tap sales, and development fees. The use
of this reveme is restnctedbyborﬂcovenants and must be used for maintenance
an:leperatlonofthewatersystem extensmnsarﬁmprove:remsto infrastructure,
ard the paymerft of bord debt :

- Five-Year Fund Balance Pm:jectlons

The assmrpt:.ons that were used in forecastmg the flve-year fl.md balance
=prcsjectlons were as follows

o A 1.25% growth rate for utJ.llty serv:.ce c‘hargas. ‘

o ‘A 5.0% mflatlorVgrowth rate for anployee services and 6.0%
for servmes and supplles , including utJ.lJ.ty expenses,.

A‘,o- 4Debtmllbelssuedontl'1eexpansmnoftheFa1rba1rnWater
- Treamerrt Plant in 1990-91. :

§
4
‘ '

© = Debt service payments w:Lll begin in 1991-92. The paymerrts are
g ' estimated at $5.5 million, but this could change significantly
'vbasedonthetypeoffmancmgardtheternsofthefmancmg

- meFalrbalmWaterTream\entPlantexpansmnwulbecarpleted.
' by Jamary, 1993. No significant increases in the operatmg ,
budget are expected

o Revermesfmotheragencmsfmthesaleofwaterwﬂlbegm
in 1993-94. ‘ '

: "The fund projections J.tﬂlcate a pos:Ltlve fund balance in 1989-90. The fund
balance bng.ns to decline in 1990-91 and becomes negatlve in 1991-92 when the
debt service payments. bng.n. ;

Alsoofmt:elnthepmjectlons mthecmrpansonoftheWaterDevelogre:t
Fee to develomnerrt—related capital improvement projects. The fee is applied.
tmaxdsﬂaedevelopmam:pm]ects w:n.thanyexcessbemgpald for by utility
. service charges. Beglrmmg in 1991~92, the debt service payments on the
Fairbairn plant expansion begin. ‘These payme.m:s are partly reccvered through
develognent fees and partly thmxgh user fees. :

mxen the fmancmg methods for the Fau:ba.u:n Plant debt are analyzed,

consideration mst be given to new bond coverage requlrements and also the affect
on ex:.stmg bond .coverage requirements.



WATER FUND

Rate TIncrease Required ,

Water rate m ranging from 8% to 11% w111 be required in 1989—90
and4%t08%ms:bseque:rtyeaxstomvethefmdbalamemﬂmemxtyeazsfm
a negative to a positive and to maintain a favorable reverue to experdlmre ratio
for bond coverage requirements.
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b
. HATER. AAD Yy

----------

Begimwg Fu-d Balance (Defu:lt)

Reverues
Taxes:

| 2 Licenses & Pen'mts :
It Intergoverrmental” -
Fines; Forfeitures & Peralties
Use of Mcrney & Propenty
Charges for Qurrent Services
Miscellareous Reverue

sbtotal Rmuas )

. Operating Trarsfers In:
Internal Service Billirgs

© Total Current Resources
Ourrent Requirements !
‘Current. Operations:
Employee Services
Oﬂier Services & &qal:es
. Debt Service ’
-Water Treatment Plant Debt Swc
CIP Labor/Supply Offset
Trarsfers Qut .

»Stbtotal Current Cperatia's-

Cq:ntal. lnp'wamts
Public Faci l1tls-na1ntm

-Subtotal -cé:ital -qurovqrmts

‘Total'urrertaveg.lirewlts

Other Fud Sources (Uses):
CIP Closures/Additicrs '
Water Develogpment Fee !
* Capital Inmpr. Projects-Development
" Mater Trtmt Plant Debt Issue
) Hater Treatment Plant Prmah

[

‘ .4,_Emhrg,:ﬂmﬂaalaace«'.(behclt).

Total Current s.lpll.s (eficit)

Exhibit W1

1589-90 . 1990-91

Projected Projected Projected ijected Projected

byl -92

1992-93 1993-9%

9,157/ 31,052

$167 ¢ %6, 137) ($11,131) .

[

-
o
o7 974 %41 %1
15,457 15,664 1588 16,05 16,219
385 393 400 W 4%
. . ! L - ~
meoemmen . ' = " oo ‘,
686 0N 78 173% 18,3%
5 6 6 6 6
: |
16,81, 17,07 17,089 17,380 18,402
P
o ;P
LT3 7493 7,87, 8,261 86M
6,73, 7,058 7,58 803  85%
‘213 24 & u 9
1,457 1,48 2,10 120 1,45
5 5,50 5500 5,500
C WHC BOC BHC B ™
' 215 2 B uw w
5,632 1644 B0 - 3, Ao'a %472
: ﬁ,'
5% er . 4B 450 473
9 @ . 4B 40 4B
. , , . P ’ . 4 .
6,81 17,61 5,88 B,856 2%,5%

¢ ) € 6,6 ( 6473 ¢ 6,562

3,000 3,000
( 3,676) { 3,860)
¢ 55,000)

55,000

81,52 - $167 - ¢-$6,137) ($11,131) ($16,29)

3,000 3,000
¢ 1,520 ¢ 1,59)
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SEWER FUND

_'IheSewerthiEnterpnselsr&spmsmle forsewerman'xtenanoe
installation of new services, and monitoring discharges into the sewer system
The enterprise operates forty-five pumping stations. The sewer system is best
~ described as a "contained system" with little growth potential outside of infill
projects. The County's Sanitation District Collection System presently serves
growth areas to the north and south. The Regional Sanitation District provides
sewage treatment citywide. The City performs all billing functions for the
Regional Sanitation District for properties within the mmicipal boundaries.

Sewer Fund Enterprise revermes are generated from user fees, development
and comnection fees, and reimbursement from the Regional Sanitation District for

Five-Year Fund Balance Projections

The assumptions that were used in forecastlrr; the flve-year fund balance
projections were as follows: ‘

o A .25% growth rate for service revemues to reflect the "contained -

system".
o A 3% growth rate for services an:l.supplies.'

o In‘tergwe.nmtal revenues - Regional Sanltatlon revenues have
consistently come in under budget for several years because the
projections were based on faulty assumptions as to the amount of
labor and materials spent on Regional Sanitation related work. The
forecast corrects this error and assumes that revenues will remain
at the lower amount for the S-year period.

o Utllltysezvmedngesareassmnedtohavea.zs%growthratewhldm
" reflécts the "contained system®. ‘

o "Sewerpermtsrevexmelsexpectedtomamfalrlymtantm
- anticipation of a steady rate of develcpment in the infill area.

) The Capital Improvements include a budget of approximately $1 million
per year for miscellanecus sewer replacements. It does not include

_anyfmﬂugforﬂuecmbmedsewerarﬂdramagesystemasd&cnbed”
ma:eporttotheC:.tyCmmJ.linAugust 1988. The cambined systém -
mmpmlmrarydlsmssmnstagesardsowasemltﬂedfmmthe

' projections.

-qul- >OtherFurxiSmrc§ (Us&s) show the reduction of $140, 000eve1:yyear'

for the five-year period. These funds are from sewer development

fees and are not %available" fund balance untll applled to

* development activity.
~_The fund projections indicate a negative fund balance in the second year
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! : SEWER FUND

y.arxieontnnu.ngmtheoutyears Becauseofﬂieslowgrcwﬂlrateofthlstype

of "contained system", coupled with substantial pmeventlve maintenance capital
needs, the negative fund balance will compound rapidly in the ocut years.

Rate Increase Required

Sewer rate increases will be required to move the fund balance from a
negative (beginning in the second year) to a positive. Rate increases ranging
from between 8% and 12% in 1989-90 and between 4% and 9% in subsequent years
will be needed to maintain a positive fund balance and provide capltal for
preventatlve malntenance projects. y
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Exhibit S1
SEWER FAD
1989-90  1990-91  1991-92  1992-58  1993-54%
Projected Projected Projected Projected Projected
Beg!mlrg Fmi Balat:e (Deficit) 3961 $232 (3725 ( $1,991) ( 33,449)
Current Resources:
ReverLes
Taxes

Licerses & Permits
Fires, Forfeitures & Pemalties

Use of Money & Property 392 388 3B KT k73]
Intergovernmental 1,137 1,139 1,136 1,132 1,137
Charges for Current Services 5,10 5,115 5,126 5,138 3,150
Miscellaneous ReverLe 161 161 161 161 161
Subtotal Revenues 6,793 6,803 6,801 6,806 6,883
Qperating Transfers In 22 33 2% - 6 %9

. Internal Service Billings.

........................................

Total Current Resourcés - 7015 706 7,05 7,082 700

Current Requirements
Current Operations:

Employee Services 2,255 2,389 2,509 2,63 2,766
Other Services & Suplies 2,07 2,183 2,997 2,283 2,551
Equipment 214 2> 26 23 260
Debt Service 570 570 566 561 563
CIP Labor/Supply Offset .

Transfers: Out . 1,091 1,145 1,203 1,263 1,326

----------------------------------------

Subtotal Current Operations 6,22 6,463 6,1 6,9%% 7,266

~Capital Improvements: ‘ ‘ _
Public Facilities 1,38 130 . 1,460 1,61 1,482

........................................

Subtotal Capital Improvements 1,382 1,390 1,460 1,411 . 1,482

----------------------------------------

Total Current Requirements 7,604 7,853 8,1N 8,380 8,78

Total Current Surplus (Deficit) ( 589 ¢ 817 ¢ 1,126) ¢ 1,318) ¢ 1,636)

Other Fund Sources (Uses) ’ ‘
Seser Development Fee ¢ WO (¢ WO 140) ¢ 140) ¢ 140)

Ending Fund Balarce (Deficit) $232 ( 3726) ( $1,991) ¢ 83,449 ¢ ss,zzsi
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- JThe;Storm Dmmage Em:erprlse s respons:Lble for the ma:.ntenance and repair
ofthestomdnmagesystmarﬂoperatmnofmnetystomp\mpmgstatmns The
Storm Drainage Enterprise assumed operational respons:LbJ.hty for the American
River Flood Control District in 1987-88. The Fund also pays for costs incurred
by storm caused pumping at Sumps 1 ard 2, PloneerReﬁexvouamitheccmbmed
‘Wastewater Treatment Plant User fees prov:Lde revemnue, to the F\md -

Flve-Year Fund Balance Pro:jectlons ,‘

The assmuptlom that were used J.n fonecastmg the flve-year fund balance
pmjectlons were as follcws

o A 1.25% growth rate for stom dramage serv:.ce

o A 5.0% mflatlcn/gxwﬂa ‘rate factor for employee ‘services .and 6.0%
for s:pplles and services. : .

o The Services and Supplies costs include $158 000 for the Clty-cmmty
‘Flood Control Task Force in 1988-89 and $750 000 a: year for the next
two years. = oL : S
‘ P
o_‘Nonewborxiordebtsewie.,_ =

rIhe fund projectlons mdlczte a negatlve fund balance begmm.n; next year
(1989-90) which will then contirnue to ¢ampound in the aut years. The negative
fmrdbalancelscausedbytwofactors.‘ : )

1) 3noux:reasesaxepm33ctedmrevexmeoverthelZS%growthrateas-

opposed to a 6% mflatlon factor for operatlrg expenses; and

"”2)]""theStomDra.1nagefmﬂwasnotsetuptohardle significant flood
* control issues. Floodcontrollsbecmunganlrmeasmglylaxgepart
 of Storm Drainage operations. The additioniof the City-County Flood
";*Oorrtml'IaskForcemllmcreasecoststotheﬁnﬁbyoversls

mllllonlnﬂlenexttmyears _ .

StcrmDramagerateumas&mllberequnedtomwethef\mdbalame
fram a negative to a positive. Ratemeasesrangmbetmen%arﬁlz%my
be required in the next year. Fumrea.mreasesbel:weenﬁaxﬂ%shouldallw
themrrltomamtamahealthyfmdbalance '

c:msmeratmn should be given to establ:.stung a separate fee for Flood

Control. This would help to more clearly identify the costs associated with
FloodContml arximldreducetheratemeaseonthestomnramage fee.
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Exhibit sD1

1l

. 1
STORM DRAIN. FUND
1989-90.  1990-91  1991-92 1992-98 1993-%
Projected Projected Projected Projected Projected
Begirnirg Fund Balarce (Deficit) % ( $5%) ( $2,095) ( $3,953) ( 36,280)
.Current Rescurces:
Reverves
Taxes

Licerses & Permits
Fires, Forfeitures & Pemalties

Use of Money. & Property 314 316 318 318 318
Intergoverrmental ' 0 0 0 0 0o -
Charges for Current Services 10,535 10,667 10,800 10,935 11,072
Miscel laneous Revenie 215 215 215 . 215 215
Subtotal Reveries 1,06 11,198 11,583 1,68 11,605
Operating Transfers In 1,31 1,083 1,137 1,19 1,53

Intermal Service Billings

----------------------------------------

Total Current Resources 12,05 12,281 12,47 12,662 12,858

Current Recuirements
Lurrent Operations:

Employee Services 4,940 4,347 4,565 4,73 5,082
Other Services & Supplies 4,496 4,764 5,050 5,353 5,674
Flood Control Task Force 750 750

Equiprent; . . 426 445 4N 516
Debt Seivice 48 4 4 18
CIP Labor/Supply Offset

Trarsfers Out 103 108 13 119 15

Subtotal Current Operatiors 9,90 10,461 10,240 10,7 11,385

+Capital. Improvements:’
Public Facilities 3,48 3,601 4,00 4211 442

Swbtotal Copital Inproverents 3,248 3,401 . 4,00 4,211 442

-----------------------------------------

Other Fund Sources (Uses)

----------------

Erding Fud Balance (Deficit) - ¢ $5%4) ¢ 52,055) ¢ $3,033) ( $6,280) ( $9,28)




SOLID WASTE FUND

The Solid Waste .Enterprise is -responsible for .refuse -collection and
disposal, street sweeping, household hazardous waste collection, and neighborhood
cleanup. Solid Waste fees support all of these services and provide a subsidy
to the Iawn and Garden Refuse collection program since the ILawn and Garden Excise
Tax produces less reverme than required to support the program.

Five-Year Fund Balance Projections

Theassnmptionsthatwereusedmforecastugtheﬁve—yearﬂxﬂbalanoe
projectlons were as follows:

o A growth rate of 1.25% in service, 'in both i.rl:ility- services and
garden refuse. _

‘0 A ’6.0% inflation/growth “in ‘services ard ‘supplies.

o A reduction in employee service costs over the next two years due
to the efficiencies of the one-person 90-gallon refuse truck. A 5.0%
inflation growth rate is factored in, for the remaining employee
services.

o . The $1.2 million received this year for the vegetal waste facility
. will go towards additional landfill closure costs in 1989-90.

o Anannualstlpendtothestate of approxmately $100,000 is included
. in Services and Supplies. This is a new requirement, based on daily
tonnage, and related to certification of landfill closure costs.

o No costs are reflected for the direct haul disposal or transfer
- station options. 2An Envirommental Impact Report on the direct haul
optlmmllbedomthlsyear A future debt issue will be necessary

“forthe albernatlve ‘disposal system.
1

o - The Public Works Department is exploring mining methane gas from the
landfill as a source of revenue. T&stswnlbeperfozmedtoevaluate

the impact on air quality.

The fund projections indicate a negative fund balance beginning in 1990-91
and campounding in the out years. This negative fund balance is largely due to
a slow growth rate for service as compared with a 5% - 6% growth rate in
operating costs in the ocut years. Iarxiflllclosurea:ﬂoertlflcatlonoostsare

alsomacurgthemdget

Rate Increase Required

Solid Waste rate increases ranging between 0% and 5% will be recquired in
1989-90 to move the fund balance into a positive position in the out years.
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SOLID WASTE °
1989-90  1990-91  1991-92  1992-95  1953-%%
Projected Projected Projected Projected Projected
Beginming Fund Balarce (Deficit) 83,710 31,29 ( 8391) ( 32,375) ( 34,780)
Q.rrait_Resah:s’:
Reveres : ' _
Taxes 2,562 2,5% 2,626 2,659 2,602

Licenses & Permiits
Fines, Forfeitures & Peralties

Use of Miney & Property W 3% 3% 36 3%
Intergoverrmental
Charges for Current Services 18,635 18,870 = 19,107 19,347 19,589
Miscel laneous Reverue &04 619 &4 651 667
Subtotal Revenues 215 2% 2,8 25 B
Operatirg Transfers In 0 0 0 0 0

Intermal Service Billings

mmmesres  swcsccne euewmssE  fesubdmm  mmmmesen

Total Qurrent Resources 2,115 2XIT 2,681 2,9 B,

. Durrent Requirements
Current Operations: - ' . .
Employee Services 10,017 10,315 10,831 11,373 11,941

Other Services & Supplies 9,477 10,045 10,648 11,287 11,964
Equipment , 218 p.r.c] 24 =3 245
" Debt' Service 2,643 23 238 2,2 2,27
CIP Labor/Supply Offset C 9 20¢ 2n( 2¢( =¥
Trarsfers Out 18 1% 204 214 25

‘Sbtotal Current Operations 2310 Bus %,31 5,36 26,59

Cepital Improvements:

. Public Facilities 1,00 B 4% 0 0
Sbtotal Capital Inprovements 1,019 936 43% o o
Total Current Recuirements 35,329 A,0R 65 B3 26,589

........................................

" Other Furd Sources (Uses) ¢ 1,22

Ending Fund Balance (Deficit) $1,2% ( $9) ( 82,375) (%,780) ( $8,108)

ll
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BOAT HARBOR FUND

The Sacramento Boat Harbor is located on the Sacramento River at Miller -

Park. Itisoperatedasanenterprlsefundmmldirevenuesmzstoffsetﬂwfull
cost of this program. The Boat Harbor has recently doubled it size from 280 to
560 berths. 'lhlsflscalyearthefmalphaseoftheBoatHarborexpansmnwul

be put ocut to bid. 'Ihefmalphasemll ml@etheﬂarborl\dmm:.stxaﬂve_

Office, the harbor flushing system, landscapmg, lighting, and parking.

' The expansmn project is prmarlly financed from low interest loans totaljng
$7.65 million from the California State Department of Boating and Waterways.

The loan repayment will commence in fiscal year 1989-90 at $168,000 and will rise
to a maximum of apprmumately $600,000 per year in flscal year 1992-93, - ‘

Revenues are relatlvely stable in this fund due to the high percentage of
total revenues attributable to year round rentals. Likewise, expenditures are
relatively stable with mJ.nor fluctuations related to the.'oost of fuel for resale.

||

1088-88 Revenues , -
’ 1688-88 Expenditures

\\\\\

>

The following exhibit projects revermes and experﬂ.l.tlm over the next five

years. For discussion purposes, the model assumes 5% annmual increases in

operating expenditures., Capital costs are as currently anticipated by the

! ‘
The major change over the next several years is the introduction of debt

service payments in this fund. The slip fee reverue will need to be increased
beyond operating cost increases to meet the debt cbligations. As a condition.

_of the loan agreement, theStateDeparb:entofBoatJmandWatemaysreqLures
that the average berth fee rise to $6.00 per foot per month by. July__l,, 1992 to

.assure repayment of the loan. The exhibit illustrates that a six pacent
1rx:reasemsl:1.pvfee5 allowsthefunitomramfmancmllysanﬂandmetsthe
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aiverage slip fee corxiJ.tJ.on Notice that it is necessary to start to acaumlate
available rescurces to cover the full impact of the debt service in 1992-93.
This accumilated balance buffers the future debt service increases.

($000) : o 1989-90 1990-91 1991-92 1992-93 1993-%% 1994-95 1995-96 .
Begiming Funds (Deflmt) 23 461 $491 0352 $25 3166 $149 '
snp Fees - Ex1stiru Open ‘ 3.50 3.n 3.93 4,17 4.42 4.68 4.9
Existing Covered 5.41 5.73 6.07 6.44 6.8 7.3 7.67
New Open 4,77 5.06 5.36 5.68 6.02 6.38 6.77
New Covered : 5.9 63 - 673 7.13 7.56 8.01 . 8.50
Average ' 5.41 5.73 6.07 6.44 6.8 7.3 71.67
Percent Increase 6.008 6.008 6.00% 6.00% 6.00% 6.00% 6.00%
Revenes : .
Interest .. 90 n n 50 S0 50 50 .
" User Fees- - | a )
Existirg %2 416 440 467 495 525 556
New ; 554 587 &2 &0 69 ™ 786
oil &G 230 %2 a2 25 Z2mn o2 306
Other : 2 3 2 S5 -3 2r %
y . wemecas casanss asdeess  sessdes -
Total Current Rés'ou-cs 1,288 1,337 1,409 1,467 1,568 1,68 1,727
Current i‘perattas . : '
Other Semoes & Supplies 4E0 83 sor 59 &7 616
Ecuipment 4 4 4 5 5 5 . 5
Expansion Qperating 20 a 2 il 2% ¥ x
Debt Service 168 378 530 a5 5 &5 605 i
Transfers Qut - = 35 . 3 40 42 &
: [ - - . :
Subtotal Cur. Operations 90 1,157 1,:U8 1,48 1,507 1,552 1,59
Capital Improvements: ) )
Orecging \ P S S S S S -}
R _.Dock Replacement s Fe] I ] L] el B
Marina 0 0 0 0 0 o 1]
- Other B 0 0 0 0 0 0 0
Subtotal CIP 100 100 100 100 100 100 100

Total Qrrent Requirements 1,000 1,57 1,8 1,56 1,607 1,652 1,69

Total: Qurrent: Surplus MW W WM M WHC M B }
Other Fund Sources! (Uses) ’
Bord Reserves M M e 0 0 0 0

Eding Fird Balarce (eficit)  s461 .  S91  3%2 $166 SS9 - $177 o
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GOLF FUND

The Golf Fund operates the Haggin Oaks (one 18-hole and two 9-hole
courses) , -Bing Maloney (one 18-hole and one 9-hole com:se) and William land Park
(cne 9-hole course) golf courses. The Golf Fund is operated as an enterprise
furxi:.nwhlmallgolfrelatedrevemsmstpaytlmfullcostofthlsprogmm
The major financial issue for this fund is how to develop additional courses in
response to the area's demand.

In the late seventles, the golf fees and concession income were nearly
ent:.rely consumed by operating costs leaving no funds for capital mprovenents
and major maintenance projects. The gross margin (operating and concession
revenues less operating costs) in this period ranged from -1 to 1% of gross
revenues. Essentially, only a modest ammtof mtemtmoomawas available
to maintain the courses.

EXHIBIT 1

I GROSS MARGIN .

Percent

N
1 o —

=10 /

-18

In the early eighties, the gross margins increased up to 12% of gross
reverues. This level provided additional working capital to make improvements
to assure that the current courses would not deteriorate fram the heavy usage.
The capital projects included green and irrigation rehabilitations of the various

T™e funding levels of the early eighties provided capital for the
maintenance of the current courses but limited funding for additional capital
projects. As previcusly reported to Council, the Sacramento area needs several

‘additional courses. Two 18-hole courses are being considered. The Golf Fund

has recently acquired property from the Regional Sanitation treatment plant to
develop the first 18-hole course. This fund is also exploring the feasibility
of a 18-hole course at the Hansen Ranch site in the north area.
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GOLF FUND

'Ihefollawmg exhibit projects this fund's revemea:ﬂexpexmmrescver
the next several years. For discussion purposes, the model assumes 5% inflaticn
and a 2.5% increase due to growth. 'Ihecapltalcostsmcltxietheconstructlon

costs of ‘the new course near the Regional Sanitation Treatment plarrt

The model demonstrates that total revenues must rise steadily over the next
few years to meet inflation and to provide capital related to expansion at the

Water Treatment plant. Without additional revenues, the additional courses can

not be constructed.

EXHIRBRIT 2
Golf Furd
(8000) 1988-8 1969-90 1990-91 1991-2 199293 1995-%% 1994-95
“Begifning Balance (Deficit) $1,49 578 S419 %8 W78 wek 81 067
{l  Green Fees - 18 u-¢ 850 950 105 11.50 12.50 13.50 14.50
18 5-s 950 1050 11.50 1250 13.50 1%.50 15.50
, Sr/dr 55 600 7.00 800 900 10.0 1.00
Interest 1% 159 138. i 1% 100 100
User Fees 2,54 2,96 3306 4,156 456 497 5,38
Concessions 450 510 e 610 60 &4
Total Orrert Resouces 3,30 3,65 3,99 482 5312 566 6,13
Current Requirensnts
Qrremt Cperations: .
Evployee Services . 1,58 1,704 1,82 1,99 2,117 2,25 2,66
Other Services & Sypplies 907 975 1,08 1,127 1211 1.32 140
Equipment 1 %5 156 168 i 1% 208
Sauth City Qperating 5% 67 68 T3
Debt Service BirgMalorey 1% 1% 16 1% 1% 16 1%
Debt Service South €0 0 0 60 60 &0 &0
Sbtotal O, Operations 2,801 2,9%8 3,210 4,012 4,89 5209 5,541
.Capital Improvements: .
Cherry Island . 500
So Area Acq & Dev 0 4 100 100
Hersen Devel cpment 50 50 50 100 100 100
Haggin Development 200 50 150 200 200 150 100
Other W 20 26 67 W6 15 15
Subtotal CIP 1,10 T8 5% 567 406 6 5
Total Qurent Requiremerts 3,51 3,7% 3,7% 4S5 535 56% 577
Total Orrent Swplis (7D C 159) %S 313 7 & B
Other Fund Sources (Uses) 150 0 0 0 0 o 0
Eding Fud Balarce Meficit) 578 19 %6 S/ 8986 $1,067 S1,40

. =37=




; I GOLF FUND

Other non—operating revenue sources are bemg e}:;ﬁlored to offset

-development «costs. - This operation has recently regquested proposals for a hotel

development on surplus golf property at Haggin Oaks. It is premature to
speculate on the ocutcame. Parks&comnmltyServmesmllreportbadconthe
rastntsofanRFPnextmonth
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COMMUNITY CENTER FUND

The cm:m.mz.ty Center provides facilities for business, recreatloﬁ,
entertaimment, and educational purpeses. The Cammunity Center facilities include

the Exhibit Hall, Activity Building, a 2,436 seat Theater, and Memorial.

Auditorium, which is presently closed.

'Ihlsentexprlsefunihastwomajor reverue sources: rental/service fees
arx:ltheTransmntOccuparx:yTax('m'I‘ax) The TO Tax is a tax charged on the
cost of a hotel/motel room within the city limits. This tax is earmarked by City
Code for the Cammmity Center use. The TO Tax estimates were provided by Data
Resources, Inc. Two major capital improvement expernditures facing the Commumity
Center are the Commmnity Center expansion and the Memorial Auditorium
rehabilitation. These projects are still in the plamning stages; final cost
estimates will be determined at the tme that preliminary design drawings are
conpleted. ;

Five Year Furd, Balance. Projections

Table CCl provides a pmjectlori of the financial status of the Commmnity
Center Fund thrwgh Fiscal Year 1999-2000. Highlights of the projection are as
follows:

o IIansmntchpancyTaxrevenuesarepmjecteitocomemonbudget.
rn'usassmnesfut:urehatelrocmsccmeonlmeatanaveragerateof

173roonsperyear

o UseofMoneyaniPropertyhasmcreasedbasedonacmalmcreasas
mmtemstearnugsonavallableczsh

o Charges for Current Services and Miscellanecus Reverme appear to be
lower than anticipated, however, the approved budget fiqure of
$1,679,000 was revised in the 1988-89 Reverme Status Report by
1ower1ng the figure by apprmu.nately $100,000. This change then
meant that reverues are coming in slightly higher than anticipated.

o -Adebtsexw.ceaccrualhasbeenadded 'Ih.lsrepmentsanaccrual
_ thatw:.llbepaldmﬂxefollwmgyear

o Anarnmlmtycontrltutmntothebockspmjectwulcmmencem
Flsml Year 1990-91.

© An mflat:.on factor of 6% has been added to all cut year pmjectlom.
While an inflaticn factor of 5% has been used for other funds, the

6% factorusedforthecmmm;tycemgmflectsamasureforgrowth

that is slightly higher due to the additional out-years mcluded ln
the pmjectlon.

-0 -Capital Improvements assumes that the Conventlon,/Conmm1ty Ceniter - -

Expansion Project will expend $2,263,000 in budgeted ' cash for
-‘feasl.blllty studies and designs and envirormental rev1aws related
to the E:q:ansmn of the Cammmnity Center.
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2

o ‘-Deb,t:.ffor ..ﬂaeﬂ.Ebcpansion is budgeted in ;,1991-;92',

Table&lﬂlustratesthattthmmnmltyCerrterFmdbalancedlpsm,
1990-91 and then grows from 1991-92 to 1996-97. -The dip in 1990-91 reflects
pre-construction costs for the Expansion that are funded from cash. Debt
proceeds for the pre-construction are e:qnected to .come on line in 1991-92 and
. the increased fund balance reflects these additional funds. Debt service
payments begin in 1994-95-and the fund balance then begms to drop until- it

. levels out and mcreases J.n the year 2000—2001. “

w

Table CC1

! " Camunity Center Fud

19890 1990:91 1991-92 1992-95 1953-9%. mt.-ss 1995-96 195657 A97-98 1998:9 199-00

Segirmig Salerce L, 307 39 7,108 9,88 15,02 B0 N3 84T 556 4,1

Taxes 6,19 6,928 . 7,80 895 10,1% 1,487 13,23 13,731 14,418 - 15,283 16,200
Use of Mrey & Prperty - 1% ¢ 159 1% 159 19 1 1® 1% 1% 159 19
Charges for Qur. Services 1,696 . 1,758 1,906 1,68 1,61 2,38 255 2676 2,67 30070 3,18
Miscel lanecus Reverie s 1™ 1’ 9 29 21 BB 249 264 2r %6
Expansion Reverves: 0 0 ] 953 2426 2,50 2,72 2,887 3,061 324 3,4
2,28

- - SsLimm | aecsss’ eeecses ecsses  seeaes

Orrent Resarces . . B,219 9,060 10,00 11,988 S8 16819 1BHS 9,70 X,78 21,97

| Qurrent Requirements . C
_'D.rrmtcperatias: C

Enployee Services 2,212 2,45 248 2,48 3130 3318 357 3,78

. 2,5 2,953 3,952
Other Services & Suplies 2,819 . 2,98 3,17 3,27 3,58 - 3,78 3,9 4,2% 4d8 477 5002
Equipment 66, W 1 . 196 a7 20 2B AT, 262 I
Debt Service Existing ~ 1,306/ 1,418 1,40 1,39 14 142 1,066 1,78 1,78 1,7 1,7
Debt Service Memorial 0ol o 0 0 o o0 o 0 0 6 o
Dock’s Project 0 3 B B B B0 [0 330 B0 B/ - IO
Qurent Qperatios 651 7,25 TET 838 1035 10,88 0% 12,288 12,65 BN %28
Capital Improvements: " . - | - ) , ‘
Expension T 9,619 | 3,75 - 65,74 _ T, ; . :
. Debt Service 87 0P & M6 T8 ER OB 915 143 143 1421 149 1419
Debt Service Additioml 0 0 D0 . 0 4B BE9 B9 BES BE. 8,89
Sustotal 0,2 431 4R BR 6% 530 10,22 10,22 10,20 10,48 10,28
Meoriel Aufitoritm . 0 - 0 . .0 0 0 B o o0 . o
. OtherMeplaceMaint Fd 0. R S 4 W 8 % 0 & & 7N
Spoml O 0B 4B ST &9 % 5% N 0 055 0I5 10,
Debt Proceeds . 10000 0 7M™ . 0 o "o - 0. o 6o o .0
EdirgBalave 300 3 7,08 9,83 1% 137715 11,36 B,427 5,9% 401 2,76
L. B AL L AL A L LRSS LELTY A rmsamses e SAL Ll L LT ‘ ;r == 3 -
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