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February 26, 1991 L

Transportation/Community Development
and Budget & Finance Committees
Sacramento, CA

Honorable Members in Session:

SUBJECT: Change in Organizational Structure for the Downtown
Partnership.

SUMMARY

A

The attached report is submitted to you for review and
recommendation prior to consideration by the Redevelopment Agency
of the City of Sacramento.

RECOMMENDATION

The staff recommends approval of the attached resolution approving
the organizational structure.

Respectfully submitted,

Bl e Ny

ROBERT E. SMITH
Executive Director
TRANSMITTAL TCO COMMITTEE:

K R. CRIST
Deputy City Manager

Attachment

MAILING ADDRESS: P.O. Box 1834, Sacramento, CA 95812-1834
OFFICE LOCATION: 630 | Street. Sacramento, CA 95814 (916) 444-9210
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-- | Monitoring the sidewalk cleaning assessment district,

- ' Coordinating with RT for service hours and joint promotions,

- { Maintaining special mall lighting, .
-- ! Coordinating 5001a1 service activities w1th SHRA and City
" Police, and -

- Coordinating seasonal decorations, planting and security for
special entertainment events and retail events.

These activities can, and in many cases would, impact the
entertainment district.. Therefore it was appropriate to have the
Retail Specialist and District Manager working for the same governing
"body -- the Partnership Executive Committee.

However, developments that have occurred since that organizational¥
- chart. was approved last spring now suggest it makes more sense to have
the Retall Specialist report dlrectly to SDA rather than the
Partnershlp Executive Committee. The primary reason for such a change
is the fact SDA has contracted with a full-time administrator whose
duties incorporate many of the tasks previously assigned to the Retail
Specialist. - It would be redundant and counterproductive for the
Retail Specialist to be performing similar tasks for the Partnership
Committee

As a result of the SDA reorganlzatlon, it is also recommended that the
Retail Spec1allst position be modified so that he or she is focu51ng
almost exclusively on retail recruitment. Given this, it is
recommended that the "Broker" position listed on the organizational
chart be eliminated and have the broker's duties incorporated into the
Retail Specialist responsibilities. (See Attachment A)

The,speQialist will function primarily as a commercial broker, and
will be responsible for the preparation of a leasing mix plan and
recru1tment of -new businesses for the K Street Mall. The specialist's

tasks w111 inelude developing a data base of space currently available
and about to become available as leases expire, and will be keeplng
track of! the organizations and businesses that have shown interest in
locating, downtown. He or she will be working dlrectly on a dally
basis. w1mh these business and property owners. '

'
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It is ‘hoped that daily contact with the Retall SpeCialist will help

persuade owners to upgrade the retail Env1ronment along K Street Mall
and centralize their recrultment efforts similar to efforts occurring
now in 0ld Sacramento. ‘This connectlon between  specialist and-
business. owner is diluted if the Retail Specxallst is reporting to the
Partnership's Executive Commlttee, which is mandated to have a more
global perspectlve. : : oo :

This re-configuration will also put the Sacramento ' Downtown
Association on a more equal footlng w1th the 0ld Sacramento Management
Board  (which already  receives publlc funds - for- a Retail
Specialist/Manager) and Downtown' Plaza which has sufficient private
funds to retain sophisticated bu51ness recruitment and promotional

staff. = Like- the -other two bu51nESs assoc1at10ns, :the Retail
Specialist would be directly accountable to the business association

membership. The organlzatlonal chart attached as. ‘Attachment B
illustrates this balanced relatlonshlp. :

The program will still be linked olosely with the Partnership

Executive Committee and the District Manager. The Executive Committee
will be reviewing Sacramento Downtown Association's twelve-month
workplan, leasing mix plan, and recrultment strategy and coordinating .
it with its other activities. Furthermore, the District Manager and
the Retail Spec1allst will be sharﬂng the same office space and
secretar1a1 services. ‘ :

The Executive Committee unanimously approved the organizational change
recommended in this report at its flrst meeting held February 4, 1991,
and approved the person’ recommended by SDA for the Reta11 Speclallst
p051tlon.

FINANCIAL,DATA

' There are no financial implications. An amount of $80 000 was already

approved for allocation to SDA at.the City Council meeting of July 10,
1990 to implement the retail recruitment strategy. There 1is a
commitment to continue this .financial support for three years. :

"
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'MBE[WBE-%
1

No MBE/WBE—con51derations are pertinent at this time. All efforts to
contact’@nd inform WBE/MBE firms were made durlng_the RFP and
advertls}ng process. ' The selection process will give MBE/WBE firms '
strong consideration. : ' : ' ‘

‘\
ENVIRONMENTAL REVIEW

This regort only recommends admlnlstrative action, and'therefore;

.requiresuno env1ronmental review.

CEQA, Exempt per 15378 (b) (3)
NEPA:. th applicable - no federal funding

POLIC MPLICATION

vThe proposed actlon is con51stent with, the Agency and C1ty objectlve

of- enhanclng economic development. in the Downtown- and the Central
City. Allow1ng this organlzatlonal change will ensure that the Retail

LRecrultment Specialist is working most directly with the people key to

retail nev1tallzatlon of downtown--the downtown. property: owners and
merchants._

' VOTE AND RECOMMENDATION OF COMMISSION

At its Jegular meeting of February 20 1991, the Sacramento Hou51ng
and Redevelopment Commission adopted a motion recommending adoption of

‘the attached resolution. The votes were as follows; ) '

Ayég: Amundson,vﬂiepenbrock, Moose, Pernell, Simon, Simpson, Sttong,
i Wiggins, Williams, -Wooley, Yew - ' o

»

'NOEs- _ None

ABSENT" None

(4?.
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RECOMMENDATION

"The staff -reCOmmends adoption 'of the attached resolution which

approves the
Partnership.

TRANSMITTAL TO COUNCIL:

WALTER J. SLIPE
City Manager

‘Contact Person:
440-1318

f:\cpc\srpt\hire

revised organizational

structure’

~
.

of ‘the Dowhtpwn

-Respectfully submitted

ROBERT E. SMITH

]

Executive Director A .

Cynthia-ShalLit,’Proqfam Manager

S (5)




RESOLUTION NO.

ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SACRAMENTO

ON-DATE OF

‘ DOWNTOWN CULTURAL AND RETAIL DISTRICT SELECTION OF
RETAIL SPECIALIST CHANGE IN DU’[‘IES

BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE
ClTY OF SACRAMENTO

Section 1: Resolution 90- 052 "Downtown Cultural and Retail District Request .
for Proposa]s" is. amended in pertinent part by this resolution.

Section_2: The organizational structure of the Sacramento Downtown -
~ Partnership shall be changed to allow the Retail Specialist to report directly to the
Sacramento Downtown Association.

: CHAIR
ATTEST:

SECRETARY

P:\Sharc\Reso\DCULRD

| FOR CITY CLERK USE ONLY

RESOLUTION NO.:

DATE ADOPTED:

RO
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