
  

SACRAMENTO 
HOUSING AND REDEVELOPMENT 

AGENCY 

February 26, 1991 

Transportation/Community Development 
and Budget & Finance Committees 
Sacramento, CA 

Honorable Members in Session: 

SUBJECT:  Change in Organizational Structure for the Downtown 
Partnership. 

SUMMARY 

The attached report is submitted to you for review and 
recommendation prior to consideration by the Redevelopment Agency 
of the City of Sacramento. 

RECOMMENDATION 

The staff recommends approval of the attached resolution approving 
the organizational structure. 

Respectfully submitted, 

ROBERT E. SMITH 
Executive Director 

TRANSMITTAL TO COMMITTEE: 

K R. CRIST 
Deputy City Manager 

Attachment 

MAILING ADDRESS: no. Box 1834, Sacramento, CA 95812.1834 
OFFICE LOCATION: 630 I Street, Sacramento, CA 95814 (916) 444-9210 



SACRAMENTO
HOUSING AND REDEVELOPMENT 

AGENCY 

February 19, 1991 

Redevelopment Agency of the 
City of Sacramento 
Sacramento, California 

Honorable Members in Session: 

SUBJECT: Change in Organizational 
Partnership 

SUMMARY 

Structure •for the Downtown 

This report requests a change in the organizational structure proposed 
in the Sacramento Cultural and Entertainment District Master Plan. 

In accordance With a City. Council resolution passed July 10, 1990, the 
Executive Director of the Sacramento Housing and Redevelopment Agency 
(SHRA) was authorized to select a District Manager and a Retail 
Recruitment Specialist after receiving recommendations from the 
Sacramento Downtown Partnership, Executive Committee. This report 
recommends a change in the organizational structure to allow the 
Retail Specialist to report directly to the Sacramento Downtown 
Association (SDA, the business.association-for K Street Mall) rather 
than the Partnership. 

BACKGROUND 

On May 22, 1990, the City Council approved the Cultural and 
Entertainment District Master Plan. The implementation strategy in 
the plan created an umbrella organization, tentatively called the 
Sacramento Downtown Partnership, that would coordinate the activities 
of all the Downtown business and entertainment-related organizations. 

NI 

Change in Organizational Structure  

The original structure of the Cultural and Entertainment District 
umbrella organization was designed to have both the District Manager 
and the Retail Specialist report to the Partnership Executive 
Committee. At that time, as can be seen in Attachment A, the duties 
of the Retail Specialist were in rather broad ,scope. In addition to 
the business and recruitment activities, mentioned above, the 
specialist's tasks included: 

MAILING ADDRESS: P.O. Box 1834. Sacramento. CA 95812-1834 
OFFICE LOCATION: 630 I Street. Sacramento, CA 95814 (916) 444-9210 
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.1■ •■■• , Monitoring the sidewalk cleaning assessment district, 

Coordinating with RT for service hours and joint promotions, 

- - Maintaining special mall lighting, 

Coordinating social service activities with SHRA and City 
Police, and 

Coordinating seasonal decorations, planting and security for 
special entertainment events and retail events. 

These activities can, and in many cases would, impact the 
entertainment district. Therefore it was appropriate to have the 
Retail Specialist and District Manager working for the same governing 
body -- the Partnership Executive Committee. 

However, developments that have occurred since that organizationale 
chart was approved last spring now suggest it makes more sense to have 
the Retail Specialist report directly to SDA rather than the 
Partnership Executive Committee. The primary reason for such a change 
is the fact SDA has contracted with a full-time administrator whose 
duties incorporate many of the tasks previously assigned to the Retail 
Specialist. It would be redundant and counterproductive for the 
Retail Specialist to be performing similar tasks for the Partnership 
Committee. 

As a result of the SDA reorganization, it is also recommended that the 
Retail Specialist position be modified so that he or she is focusing 
almost exclusively on retail recruitment. Given this, it is 
recommended that the "Broker" position listed on the organizational 
chart be eliminated and have the broker's duties incorporated into the 
Retail Specialist responsibilities. (See Attachment A) 

The specialist will function primarily as a commercial broker, and 
will be Hresponsible for the preparation of a leasing mix plan and 
recruitment of new businesses for the K Street mall. The specialist's 
tasks will include developing a data base of space currently available 
and about to become available as leases expire, and will be keeping 
track oD the organizations and businesses that have shown interest in 
locating downtown. He or she will be working directly on a daily 
basis, with these business and property owners. 

(2) 
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It is hoped that daily contact with the Retail Specialist will help 
persuade owners to upgrade the retail environment along K Street Mall 
and centralize their recruitment efforts similar to efforts occurring 
now in Old Sacramento. This 'connection between specialist and 
business owner is diluted if the Retail Specialist is reporting to the 
Partnership's Executive Committee, which is mandated to have a more 
global perspective. 

This re-configuration will also put the Sacramento Downtown 
Association on a more equal footing with the Old Sacramento Management 
Board (which already receives public funds for a Retail 
Specialist/Manager) and Downtown Plaza, which has sufficient private 
funds to retain sophisticated business recruitment and promotional 
staff. Like the other two busin'ess associations, the Retail 
Specialist would be directly accountable to the business association 
membership. The organizational chart attached as 'Attachment g 
illustrates this balanced relationship. 

The program will still be linked closely with the Partnership 
Executive Committee and the District Manager. The Executive Committee 
will be reviewing Sacramento Downtown Association's twelve-month 
workplan, leasing mix plan, and recru4ment strategy and coordinating 
it with its other activities. Furthermore, the District Manager and 
the Retail Specialist will be sharing the same office space and 
secretarial services. 

The Executive Committee unanimously approved the organizational change 
recommended in this report at its first meeting held February 4, 1991, 
and approved the person recommended by SDA for the Retail Specialist 
position. 

FINANCIAL DATA 

There are no financial implications. An amount of $80,000 was already 
approved for allocation to SDA at,the City Council meeting of July 10, 
1990 to implement the retail recruitment strategy. There is a 
commitment to continue this finanCial support for three years. 

• 

(3) 
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MBEIWBE  

No MBE/WBE considerations are pertinent at this, time. All efforts to 
contact and inform WBE/MBE firms were made during the RFP and 
advertising process. The selection process will give MBE/WBE firms' 
strong consideration. 

ENVIRONMENTAL REVIEW 

This report only recommends administrative action, and therefore, 
requiresno environmental review. 

CEQA: 	Exempt per 15378 (b) (3) 

NEPA: Nbt applicable - no federal funding 

POLICY IMPLICATIONS  

The propOsed action is consistent with, the Agency and City objective 
of enhancing economic development in the Downtown and the Central 
City. Allowing this organizational change will ensure that the Retail 
Recruitment Specialist is working most directly with the people key to 
retail revitalization of downtown--the downtown property owners and 
merchant's. 

VOTE AND RECOMMENDATION oF COMMISSION 
! 

At its regular meeting of February 20, 1991, the Sacramento.HOusing 
and RedeVelopment Commission adopted a motion recommending adoption of 
the attached resolution.. The votes were as follows; 

	

li,YE$: 	Amundson, Miepenbrock, Moose, Pernell, Simon, Simpson,. Strong., 

	

- 	Wiggins, Williams,-WoOley, Yew 

	

NOES v 	None 
. 	• 

ABSENT:: 	None 

(4) 
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RECOMMENDATION 

The staff recommends adoption of the attached resolution which 
approves the revised organizational structure of the Downtown 
Partnership. 

Respectfully submitted 

ROBERT E. SMITH 
Executive Director 

TRANSMITTAL TO COUNCIL: 

WALTER J. SLIPE 
City Manager 

'Contact Person: Cynthia. Shallit, Program Manager 
4.40 ,-1318 

h\cpc\srpt\hire 

(5) 



RESOLUTION NO. 
ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SACRAMENTO 

ON DATE OF 	  

DOWNTOWN CULTURAL AND RETAIL DISTRICT SELECTION OF 
RETAIL SPECIALIST, CHANGE IN DUTIES 

BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE 
CITY OF SACRAMENTO: 

Section 1:  Resolution 90-052, "Downtown Cultural and Retail District Request 
for Proposals", is amended in pertinent part by this resolution. 

Section 2:  The organizational structure of the Sacramento Downtown 
Partnership shall be changed to allow the Retail Specialist to report directly to the 
Sacramento Downtown Association. 

CHAIR 
ATTEST: 

SECRETARY 

P:\Sharc\Rcso\DCULRD  

FOR CITY CLERK USE ONLY 

	

RESOLUTION NO.: 	  

	

DATE ADOPTED: 	  

(6) 



ORGANIZATIONAL FICItiIEWORK FOR IMPLEMENTING 
THE RETAIL & CULTURAL & ENTERTAINMENT DISTRICT PLAN  

• 

5acramIntO On..mown Panne ,11, {2:  Thia partnership repine/0 both public and private ,  
.arganizations to act as an umbrella organirancn tor knoementilion or Th. District Plan. 
ibis group is to start is an appointed Executhe Committee roe the lei year & evolve Ilea 
• nch•pront organizatiori n di second yew. Eiacutive Committee Cikwis to itchane: 
vision end leadership, stalky to orgerdr• rund.riesing oempeign. represint Creed rings - 
arintereer groups.,rellect mustcueural diverssy of Siaramerrte. 	' 

Sew eeentadye Memberatup 

etha esjagl 

Rotas Ran/Isaias:rah): WA, Cowntovm Plaza 
Progeny:Oa Sacramento mercharro. Midtown 
&4Y-1031 A3500.10011. Retail Operator 

• 
Cuttural Reoresersative(1): visuat an3. , perarming and, 
win advocated, then* operator. CAC 

DivelaperrPropeny owner' 

Downtown Resident 

	 EC. COMM. 

fanuttrzimmtim: Meyer appoints t 1 Member Exacta:No Committee for let Yaw Rom - 
interest Glroups and organindorta 

• Policy Commas. to oversee and direct implementation or The District Pan 
• Directs acdvides of Manager 
• Review, COmment, advbis & budd consensus and sod= non entsecip

support (financial, human resoraces. political) 

2114C1-120:3-09= 
• Establish non-prodt (Sacramento CowntOvel Partnership) organization by 

• the era Of I trt yew' 
• Alloorte 'nee money (dl 25,000) towards programmatic events and 

prtiducts. See recommanded tat year program and budget 
• Perocipate with the TCC ii the deveropment of new facades and the 

oxitinued operation of existing facades and formulate Ineroing strategies 
h addalon to dublic corributions 

LonaimSiggi 
• Saaamanto Downtown Partnership to be seasupponing hut 3rd year 
▪ Develops strategy ter continuing and seriancing programnatic anfrritin 

and products' 
Condnue fund-Mang =hides for tacky development and progratnrnade 
svontarprodt.co 

Mayor 

Ciry Council Momper 

SHR.A Commoner 

• SHRA DIST. MGR. 

Petal Soecjedag  Staff to Maria Manager 
• C.evelOo • plan to lama lassinassas supportive of night-rne 

entertainmenticullura =Antes tar the Oaths. parocularty tor tha primary 

' • 
• 
• 
• 
• 

Ron of Dillnet Manfratm 
o Build connresirs 101-  Distrkfs goals eel objectives arro implement:don plan 
• Staff. to Exaorder Canneries hats agend& rivearga. noteloadoit 

implements diredives of ,EMICIANM Common). 	• 	. 
Work with TCC to identify pecans tor Implementation and chwelop a 
comprehensive rinandng strategy to Iniplemere the °Mint ptan. 

o Assist In the creation al a,Diarks kierey with Real Specialist. Comendon 
Center, SMAC, and private seazr arparaadone:(w,g. Mal graphim. 
eignwac banners, shoppirg bags) 
Present the OburkO Plan to deveitsOws, leoPertY owners .1 DIAJne12.11 by 
way of oornotkrial mate* rrierarge rid workshops. , 
Coordinate support entertainment dafrict irrnemereadon with SHRA. Parke 
and Community Services. Flamm and omits sec= Csaanizadonl. 
trriplehlent and Coates*. Datrics promotions. • 

'assist wth Parks and Community Serveses •  Toxin Surest and Orate, • 
no-or orgarkzukins in producing crowd-among events and programs 
(City Talk; City If., Feetivala etc) . 
Mame funda for producing 'sang Marne. arid other mansary printed • 
material for the Oistost. 

• Enabler' a minter saiendar of wares lot die Nolo 

focus areas. 
Direct and monitor the Rea EMS* Stoker so/vides. 
Augment and assist laming Mailwearianment detect ,  operation and 
maintenance actrailes. . 
Isolator slokrinat cleaning assentor!' diend operadon 
Coordinate with AT lot I1rVa0111 hOura and prernadon 
Idleintaln modal mad Ighting 
COON:drums social swvice , scfratherprogranehing with SHIA old City Poke 
Coordinate end maintain adequate lovas of saassly In coop...n*1min Cr" 
Poace and private security , 

• Coortlinati seasonal dem none. parefrage and nonry If special event,. 
• Provide tenant support, Sevin% such we sane ha° theining.. displer 

uslatance 
• Kelp acquire business driencing 

.• 

• 

Technical Coordinating Commleste:  Iliads of the folowng departments: Deputy Cty 
Manager wil coordinate ad the deparanents•including SIIRA to implement public sector 
Mendota the Amenities Plan for hankie!, Ind programs. 

Rohr Of Technical Coordinallna Committee 
• Establish a framework tar developing a compr

• 

ehensive annong strategy 
contained in the District Plan. Strategy to incline pubta and private arrichng 
sorrow and priorities los implementation 
Recommend fadddas linancing at:wapitis to City Counci, 	 .. • • 

• Work with E.xecutles Committee In.'s' advisory capacity 
• Work with Ex rude' Committee through the City Manages Officl to funnier 

reins and Implement the District Plan; Ind dawns short and long-tenn 
funding strategies for whirr facades and operadorts 	• ' • , . 	- 
Monitor and wain* the Amenities Plan for facies as funding and faciratese.: 
are developed. hclude cultural and entroitiment facades at the Capital 
Improvement Program processing and budgeting. 	 - 

• primary TCC Moats a Oahe:Mal 
' 

.• 	Clay Manager - coordinate each City Dependant towards whirring gro-tdi 
end °Neale.," identified hi the District Asa 

- 
• . 	Finance - develop finandng strategy for facity devalopment 

.••.-••• •-, 

• ShIRA monitor contracts of District Mannar and Ratai Sped 	Ptoaitie 
•loan and grant funds for Conan/road Rehabaltadon on IC Street Mal, 
develop tined support math and enumtairrnard btisinesa from*, 

• programs for focus areas; Include cultural khans In major nedevelopment 
projects 

• Marine:op - work with District Manager hi developing ordination related to 
zoning Incur:dyes to incorporate cultism' iodides widen large-soil Onvete 
developer% projects; ..inpiement ground floor rata =Imhoff for the 
Marion ett 

Convendon Canter expand 'sating facades: Malty developMent..ind 
programing; Conventions and Comniuray Tnestan Planralq and kradria 
of 'Central Sok - OfficriGon 

•
, 	..• 

Parka and Corenunity Sserices - Work wan Mario Manager la prel.ia 
trmura Mentet and Spada Event:veto.; Saie Rose Urns a Pins Park 
redesign 	 •••!..r..'••••;•;t: 

• 
• Metro Arts CaTralstion - toollaus and expand programa In Gram= the ' 

District develop an APP program to .develoo publa an SI minions, the 
District laemlly, develop and maintaln Cuaini Plans, Clallto ProCearn, 
lacifilea ;  intentorlaa and other am data and noriarch etc • 	 .7:1-• • 

Library - programming for performing arid visual arts hi the Man; Galleria ."..i: 

Podce provide coordinated scanty, parrio.darry at night 	.• 	• 	..:• 
•• •• 

pistrid Manager  Chief staff to Executive Com:rata* 

RETAIL 'SPEC. 	 

BROKER 	 

&Mir  Strat to Rama apeclakss 
• .. 	Recruitment of - busines.ses supportive and cornrs 'atitle with 

entertainment/Ctiemall acevrtles 
k.crreord end aelin nark' business' "wpm random  

Support TCG • 
• 

• • Flnional Tram* - coordinate transit services with night time ectiWdes 

• Public Works Improve parking downtown, rderagitng, brce04—pliag 

pardoipale in promotional program 	
• 

— ; 
goisg• sigroO•  

• Frs. Truffle. Sold Warta 	 ; ' 
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Sacramento E ntown Partnersh 
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