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SUBJECT: FIRE DEPARTMENT OFFICE AUTOMATION STUDY 

SUMMARY 

This report recommends an amendment to contract 87245 with The Warner 
Group for project management services in Phase II of the PSSP ,  project, 
for A Fire Department Office Automation Study for $22,800. 

BACKGROUND  

As part of the Public Safety Systems Project (PSSP), the Fire Department 
initiated a comprehensive analysis of the records management (RMS) 
requirements. The Warner Group has developed a Fire Information Systems 
Master Plan. In the master planning process, a need was identified to 
develop a Fire Department Office Automation strategy in conjunction 
with finalizing the PSSP Fire Records Management system. This process 
is required to upgrade and centralize record processing and management 
functions. 

In order to most effectively and economically implement the PSSP Fire 
Records Management system (Phase II), a comprehensive, step-by-step plan 
is necessary. The Warner Group will conduct a detailed needs assessment 
to define present and future Fire Department office automation require- 
ments., including word processing, electronic Mail, spreadsheets, document 
retrieval, calendar and scheduling and graphic capabilities.. 

They will review and assess present Fire Department Office Automation 
systems determining how these systems canl . be  integrated into the Records 
Management System. A determination wille made of the most appropriate 
network approach to managing records. 

A general design of the required configuration, incorporating systems 
hardware and software acquisition and maintenance, communications and 
other applicable items with estimated costs for all of these, will be 
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prepared. The final report will include all of the findings and recommendations 
and will include the estimated time required to implement all portions 
of the proposed system. 

An integrated office automation strategy in conjunction with the Phase 
II RMS project will ensure an efficient, productive and cost-effective 
approach to hardware and network communications for both office automation 
and RMS. 

FINANCIAL ANALYSIS  

The PSSP Status Report to Council on August 25, 1987 updated the additional 
scope of activity, combining the tasks in the two phases (I & II), including 
the development of the Police and Fire Records Management Systems. Funding 
of $22,800 has been identified in Phase I. No financial impact. 

RECOMMENDATION 

It is recommended that Contract 87245 with. The Warner Group be amended 
to include the Fire 'Department Office Automation Study. 	- 

Respectfully submitted, 

DENNIS R. SMITH 
Acting .Fire Chief 

All Districts 
October 20, 1987 
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SUBJECT: FIRE DEPARTMENT OFFICE AUTOMATION STUDY 

SUMMARY  

The attached Budget and Finance Committee report recommends that the City 
Council approve an amendment to Contract 87245 with The Warner Group for 
a Fire Department Office Automation, Study. 

RECOMMENDATION  

It is recommended that the City Council 
amending The Warner Group contract 87245 
for $22,800. 

pprove the attached Resolution 
for an Office Automation Study 

espe tfully submitted, 

DE IS R. SMITH 
Acting Fire Chief 

Attachment 
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RESOLUTION NO. 
ADOPTED BY THE SACRAMENTO CITY COUNCIL ON DATE OF 

RESOLUTION AUTHORIZING AN AMENDMENT 
TO CITY AGREEMENT #87245 PSSP PROJECT 
MANAGEMENT SERVICES CONTRACT 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO; 

WHEREAS, a Fire Department Office Automation plan is essential 
for finalizing the PSSP Fire Records Management project. 

1. The Warner Group Contract 87245 is hereby amended in the 
amount of $22,800 for Fire Department Office Automation 
Study. 

MAYOR 

ATTEST: 

CITY CLERK 



AMENDMENT 

THIS AMENDMENT TO CONTRACT 87245 is made at Sacramento, CALIFORNIA, as of 
October, 1987 by and between the City of SACRAMENTO, a municipal corporation. 
hereafter referred to as "City". and THE WARNER GROUP, 5950 Canoga Avenue, 

'Woodland Hills, CA 91367. a corporation, hereafter referred to as "Contractor"., 
who agree as follows: 

1. Pursuant 	to. 	paragraph 	4 of COntract 87245, 	the 	City' is 	approving an 
expansion 	to 	the 	services provided by the 	Contractor 	as approved in 
Resolution 	#87-500 dated June. 23, 	1987 and passed by the City Council on 
June 23, 	1987, 	which is herein incorporated by reference. 

2. The attached addition dated October, 	1987 is being made to: 

1) .  EXHIBIT BLPricing and Payment Schedule: 

Table i - Addition of Office Automation Study (revised) 
'Table 2 	Addition of Office Automation Study (revised) 

2) EXHIBIT F: Work Plan - Work Schedule 

Additicin of Office Automation Study (revised), 

and is incorporated herein. 

3. All other provisions of Contract 87245 shall continue as previously 
set forth. 

Executed as of the day and year first above stated. 

APPROVED AS TO FORM: 	 CITY OF SACRAMENTO . 
James P. Jackson, City Attorney 	 4 Municipal Corporation 

Deputy City Attorne 	 City Manager (or Designee) 

ATTEST:' 

City Clerk 

The Warner Group 
5950 Canoga Avenue 
Woodland Hills, CA 91367 



EXHIBIT B 

Payment 	- Revised 

CITY shall pay CONTRACTOR for services rendered pursuant to this 

Agreement as detailed in the pricing schedule. Table 1 and on a monthly basis 

as detailed in the payment schedule, Table 2. The sum shall be payable 

monthly in arrears and shall be due and payable upon receipt. and approval o,f 

the invoice by the CITY. CITY shall pay an amount not to exceed maximum total 

sum of $302.800 for services as detailed in Exhibit "A" for this contract. 

An amount of $21,880 will be held until final completion of the project 

at which time the remaining contract balance will be paid. 

For the following payment schedule, Table 2, payment is based upon actual 

project tasks/milestone completion. 

EXHIBIT B 	 PAGE B-1 



2 	 1,600.00 

40 	 32,000.00 

3 	 2,400.00 

10 	 8,000.00 

35 	 28,000.00 

15 	 12,000.00 

200 

15 

30 

45 

28.5 

12,000.00 

24,000.00 

22,800.00* 

75 	 60,000.00 

30 	 24,000.00 

105 

EXHIBIT. B - TABLE 1 

PRICING 

(Revised) 

 

PHASE II SERVICES 

 

DAYS 

A. POLICE/FIRE RMS REQUEST FOR PROPOSAL 

 

    

1. Consolidate and Finalize Police/Fire 	35 
Requirements 

2. Develop and Analyze Conversion Alternatives 	35 

3. Prepare a Public Safety Systems Master 	25 
Implementation Plan 

Identify Qualified Vendor 

5. Prepare and Issue Police/Fire RMS REP 

6. Conduct Bidders Conference 

7. Develop Evaluation Criteria 

8. Evaluate Proposals 

9. Recommend Vendor and Prepare Evaluation 
Report 

B. CONTRACT NEGOTIATIONS AND EMPLEMENTATION PLANNING 

1. Negotiate Contract 

2. Finalize Implementation, and Conversion 
Plans 

B.1 * OFFICE 	AUTOMATION 	STUDY 

* Addition to Contract 

C. ON-GOING PROJECT MANAGEMENT 

1. Provide Objective Technical Advise and 
Assistance as Needed 

2. Coordinate and Attend Progress Meetings 

TOTAL me 378.5 

PHASE II COSTS 

28,000.00 

28,000.00 

20,000.00 

$ase-reeeTee $302,800 

Phase II - Project Management Services will not exceed $280,000 without 
specific authorization from the City. 



EXHIBIT B - TABLE 2 - Revised 

PAYMENT SCHEDULE - PHASE II  • 
LINE 	 APPROXIMATE 
NUMBER 	 TASK 	 BILLING DATE AMOUNT. 

A. POLICE/FIRE RMS REQUEST FOR PROPOSAL 

1. Consolidate and Finalize Police/Fire 11/87 S25.200:00 
Requirements 

2. Develop and Analyze Conversion Alternatives 11/87 25,200.00 

3. Prepare a Public Safety Systems Master 12/87 18.000.00 
Implementation Plan 

4. identify Qualified Vendors 1/88 1,440.00 

5.- 	Prepare and 	Issue Police/Fire RMS RFP. 3/38 28,800.00 

6. 	Conduct Bidders Conference 3188 2.460.00 

7.. 	Develop Evaluation Criteria 4/88 7,200.00 

8. Evaluate Proposals 5/88 25,200.00 

9. Recommend Vendor and Prepare Evaluation 5/88 • 	10,800.00 

B. CONTRACT NEGOTIATIONS AND IMPLEMENTATION PLANNING 

1. Negotiate Contract 7188 10.300.00 .  

2. .Finalize Implementation, 	and Conversion Plans 7/88 21,600.00 

8.1 OFFICE AUTOMATION STUDY ' 	11/88 20:520.00 

Subtotal 317-674-00-:00 
S196.920.00 

C. ON-GOING PROJECT MANAGEMENT 

1. 	'Provide Objective Technical Advice and As Billed 60.060.00 

2  . 	 Coordinate and Attend Progress Meetings 10/87-7/88 24,000.00 

FINAL ACCEPTANCE OF CONSULTING SERVICES 8188 lp.600.00 

(109 	of each item in A,B, 	and C above) 21.880.00 

t-tt15'71MJIT76.0 

*Addition to Contract 
	

$302.800.00 
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ADDITION • 	) 	• 

C.1 OFICE- AUTGMATfOK STUDY 

. 	• 
would develop an Offiop .  Automation Study project plan, for the Fire 

Department, conclijct an offtceautomation . needs assessment, define needs and 

requirements, design optimal office automation configuration, review and 

'evaluate the pre-Sent system, perfor m a cost analysis and produce an office 

automation systems final report. 

EXHIBIT 	 I 	 PAGE F-5-1 



E. 	PROJECT COST 7 REVISED 

For conducting the Office AUtOmation Study our fees will not exceed 

S22.800 including out-of-pocket.expenses. For assisting "during the 

Police/Fire RMS Request for Proposal tasks our fees will not exceed 

$160.000 	including out-of-pocket expenses. 	For assisting 	during 

'contract negotiations and finalization of conversion and implementation. 

plans our fees will not exceed $36,000 including out-of-pocket expenses. 

Ongoing project management tasks including the provision of objective 

technical advice and assistance as needed and the coordination and 

attendance of progress meetings, are subject W revision based upon the ,•• 

amount of time required by our personnel. As a result ;  we will keep the 
- 

City apprised of the exact time Spent on these tasks on a monthly basis. 

Our daily composite consulting rate would be $800 'per consultant 

including out-of-pocket expenses. 	Phase if - Project 	Management , 

Services will not exceed $302,800 without specific authorization .from 

the City. 
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EXHIBIT 4 - TABLE 1 	Revised 

A. 

WORK SCHEDULE 

TASKS 

POLICE/FIRE RMS REQUEST FOR PROPOSAL 

- PHASE II 

MANPOWER 
LOADING 
(MANDAYS) 

ELAPSED TIME 
STARTING 	ENDING 

DATE 	 DATE 

1. Consolidate and Finalize Police/Fire 36 09/14/87 - 10/30/87 
Requirements 

2. Develop and Analyze Conversion 35 09/14/87 - 10/30/87 
Alternatives 

3. Prepare a Public Safety Systems Master 25 11/02/87 - 11/27/87 
Implementation Plan 

4. Identify Qualified Vendors 2 11/30/87 - 12/04/87 

5. Prepare and Issue Police/Fire RMS RFP 40 11/30/87 - 02/01/87 

6. Conduct Bidders Conference 3 02/15/88 - 02/19/88 

7. Develop Evaluation Criteria 10 02/22/88 - 03/14/88 

8. Evaluate Proposals 35 03/14/88 - 04/22/88 

9. Recommend Vendor and Prepare Evaluation 15 04/25/88 - 04/29/88 
Report 

200 

B. CONTRACT NEGOTIATIONS AND IMPLEMENTATION PLANNING 

1. Negotiate Contract 15 05/02/88 - 06/17/88 

2. Finalize Implementation, and Conyers on 	30 05/02/88 - 06/17/88 
Plans 

45 

8.1* OFFICE AUTOMATION STUDY 	 28.5 10/28/87 - 12/23/87 

C. . ON-GOING PROJECT MANAGEMENT 

1. Provide Objective Technical Advice and 	75 09/14/87 - 06/17/88 
Assistance as Needed 

2. Coordinate and Attend Progress Meetings 	30 09/14/87 - 06/17/88 

105 

TOTAL 	350 378.5 

*Addition to. Contract 
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