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SUBJECT: FIRE DEPARTMENT OFFICE AUTOMATION STUDY

SUMMARY

This report recommends an amendment to contract 87245 with The Warner

Group for project management services in Phase II of the PSSP project,

for a Fire Department Office Automation §

tudy for $22,800.

As part. of the Public Safety Systems Project (PSSP), the Fire Department

initiated a comprehensive analysis of the

records management (RMS)

requirements. The Warner Group has developed a Fire Information Systems
Master Plan. In the master planning process, a need was identified to
develop a Fire Department Office Automation strategy in conjunction
with finalizing the PSSP Fire Records Manggement system. This process
is required to upgrade and centralize record processing and management

functions.

In order to most effectively and economically implement the PSSP Fire
Records Management system (Phase II), a comprehensive, step-by-step plan
is necessary. The Warner Group will conduct a detailed needs assessment
to define present and future Fire Department office automation require-
ments, including word processing, electronic mail, spreadsheets, document
retrieval, calendar and scheduling and grlaphic capabilities.

They will review and assess present Fire Department Office Automation

systems determining how these systems can

‘be integrated into the Records

Management System. A determination-will be made of the most appropriate

network approach to managing records.

Avgeneral desigﬁ of ‘the required configur

Ftion, incorporating systems

hardware and software acquisition and maintenance, communications and

other applicable items with estimated cos

ts for all of these, will be



prepafed The final report will include all of the findings and recommeniations
~and will include the estimated time required to implement all portlons
of the propOSed system.

An 1ntegrated office automation strategy in conJunctlon with the Phase
- II RMS project will ensure an efficient, productive and cost-effective

approach to hardware and network communications for both office automation
and RMS. ‘

FINANCIAL ANALYSIS

The PSSP Status Report to Council on August 25, 1987 updated the additional
scope of activity, combining the tasks in the two phases (I & II); including .
the development of the Police and Fire Records Management Systems. Funding
of $22,800 has been identified in Phase I. No financial impact.

RECOMMENDATION

It is recommended that Contract 87245 w1th The Warner Group be amended
‘to include the Fire ‘Department Office Automatlon Study.

Respectfully submitted,

DENNIS R. SMITH.
" Acting Fire Chief

Recommendatiph Approved: |

JACK CRIST, Deputy City Manager

_ All Districts
October 20, 1987

+




DEPARTMENT OF CITY OF SACRA

MENTO 1231 I STREET

FIRE CALIFORNIA SUITE 401
. R SACRAMENTO, CA
October 9, 1987 " 95814-2979

-SUMMARY

City Council
Sacramento, California

Honorable Members in Session:

SUBJECT: FIRE DEPARTMENT OFFICE AUTOMAT]

The attached Budget and Finance Committee
Council approve an amendment to Contract

a Fire Department Office Automation Study.

RECOMMENDATION

916-449-5266

RAY CHARLES
FIRE CHIEF

[ON STUDY

> report recommends that the City
87245 with The Warner Group for

It is recommended that the City Council approve the attached Resolution

amending The Warner Group contract 87245
for $22,800. :

Attachment

Recommendétion‘Approved:

WALTER J. SLIPE, City Manager

for an Office Automation Study

-t fully submitted,

R. SMITH
Fire Chief

Ail Districts
October 27, 1987




RESOLUTION NO.

ADQOPTED BY THE SACRAMENTO CITY COQUNCIL ON DATE OF

RESOLUTION AUTHORIZING AN AMENDMENT
TO CITY AGREEMENT #87245 PSSP PROJECT
MANAGEMENT SERVICES CONTRACT

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO:

WHEREAS, a Fire Department Office Automation plan is essential
for finalizing the PSSP Fire Records Management project.

1. The Warner Group Contract 87245 is hereby amended in the
amount of $22,800 for Fire Department Office Automation
Study.

MAYOR

ATTEST:

CITY CLERK



AMENDMENT

THIS AMENDMENT TO CONTRACT 87245 is made Qt Sacramento} CALIFORNIA. as of
October, 1987 by and bétween the City of SA@RAMENTO, a municipal corporation,
hereafter referred to as "City". and THE WARNER GROUP, 5950 Canoga Avenue,

“Woodland Hills, CA 91367, a corporation, hereafter.referred to as "Contractor”,

who agree as follows:

1. Pursuant to. paragraph 4 of Contract 87245, the City: is approving an
expansion to the services provided by the Contractor as approved in
Resolution #87-500 dated June 23, 1987 |and passed by the City Council on
June 23, 1987, which is herein incorporated by reference.

2. The attached addition dated October, 1987 is being made to:

1) EXHIBIT B: Pricing and Payment Schedule:

Table 1 - Addition of Office ﬁutomation‘Study (revised}
‘Table 2 - Addition of Office Automation Study (revised)

2) EXHIBIT F: Work Plan - Work Schedule
Addition of Office Automation‘Study (revised),
and is incorporated herein.

3. All other provisions of Contract 87245 shall continue as previously
set forth.

Executed as of the day and year first above stated.

APPROVED AS TG FORM:
James P. Jackson, City Attorney

Deputy City Attorney‘ft

ATTEST:

City Clerk

ICITY OF SACRAMENTO

A Municipal Corporation

-+ iCity Manager (or Designee)

The Warner Group
3950 Canoga Avenue
Woodland Hills, CA 91367




EXHIBIT B |
Payment - Revised
CITY shall pay CONTRACTOR for services rendered pursuant to this
Agreement as detailed in the pricing schedule, Table 1 and on a monthiy basis
as detailed 1in the payment schedule, Table 2. The sum shall be Apayable
menthly in arrears and shall be due and payable upon receipt. and approval of

the invoice by the CITY. CITY shall pay an amount not to exceed maximum tota}
. |

sum of $302.800 for services as detailed in Exhibit "A" for this contract.
An amount of $21,880 will be held until final completion of the project
at which time the remaining contract balance will be paid.

For the following payment schedule, Table 2, payment is based upon actual

project tasks/milestone completion.

EXHIBIT B : PAGE B-1
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EXHIBIT B - TABLE 1

(Revised)
PRICING ’
PHASEZ II SERVICES DAYS PHASE IT COSTS
A, POLICE/FIRE RMS R.EQUEST FOR PROPOSAL
1. Consolidate and Finalize Police/Fire 35 28,000.00
: Requirements ‘ . .
2. Develop and Analyze Conversion Alternatives 35 . 28,000.00
3. 'Prepare a Public Safety Systems Master 25 20,000.00.
Implementation Plan
4. Identify Qualified Vendors 2 1,600.00
) ' ' .
5. Prepare and Issue Police/Fire RMS RFP | 40 ' 32,000.00
6. Conduct Bidders Conference 3 2,400.00
7. Develop Evaluation Criteria 10 B;OOQ.. oc
8. Evaluate Proposals 35 128,000.00
9. Recommend Vendor and Prepare Evaluation 15 '12,000.00
Report .
‘ 200
B. CONTRACT NEGCTIATIONS AND IMPLEMENTATION PLANNING
1. Negotiate Contract 15 12,000.00
2. PFinalize Implementatlon, and Conversion 30 24,000.00
Plans
45
B.1 OFFICE AUTOMATION STUDY | 28.5 22,800.00%*
* Addition to Contract
C. ON-GOING PROJECT MANAGEMENT
1. Provide Objective Technical Advise and 75 60,000.00
Assistance as Needed '
2. Coordinate and Attend Progress Meetings 30 24,000.00
105
TOTAL g 378 5 S%BG-GGG—GG- §302,800
Phase II - Project Management Services w111 not exceed $280,000 without

specific authorization from the City.

°YUIITTOTM '™




LINE
NUMBER

EXHIBIT B - TABLE 2 -

Revised

PAYMENT SCHEDULE - PHASE 1]

TASK

A,

.1

POLICE/FIRE RMS REQUEST FOR PROPOSAL

1. Consolidate and Finalize Police/Fire
Requirements

2. Develop and Analyze Convérsion Alternatives

3. Prepare a Public Safety Systems Master

Implementation Plan

4. Identify Qualified Vendors

3. Prepare and Issue PolicesFire RMS RFP
6. Conduct Bidders Conference

7. Develop Evaluation Criteria

8. Evaluate Propesals |

9. Recommend Vendor and Prepare Evaluatioh

CONTRACT NEGOTIATIONS AND IMPLEMENTATION PLANNING
1. Negotiate Contract

2. Finalize Implementation, and Conversion Plans

OFFICE AUTOMATION STUDY

ON-GOING PROJECT MANAGEMENT

‘1. " Provide Objective Technical Advice and

2. Coordinate and Attend Progress Meetings

FINAL ACCEPTANCE OF CONSULTING SERVICES
{10% of each item in A,B, and C above)

*Addition ta Contract

EXHIBIT B

APPROXIMATE
BILLING DATE

11/87

11/87

A 12/87

1/88
3/88
3/88
4/88
5/88

5/88

7/88

7/88

©11/88

Subtotal

As Billed
10/87-7/88

38/88

AMOUNT -

$25.200.00

25,200.00

18.000.00

1.440.00
28.800.00
2.@60.00
7.200.00
es.éoo.oo

10.800.00

10.800. 00"

21,600.00

20:320.00

$176400: 00
$196.,920.00

60.000.00
24,000.00

19,600.00

21.880.00
S2EO- G000
$302.800.00

PAGE B-3



EXHIBIT F

OFFICE" AUTOMATTON. STUDY -

'oa
g

ADDITION
. ’ 1.

We would develop an Office-gutomation Study project plan, 'for the Fire

Department, condict an office' automation needs assessment, define needs and

+

requirements, design optimal:office automation configuratiaon, review and

‘evaluate the present systemf'pérform,a cost analysis and produce an office

automation systems final report.

PAGE F-3-1




E. PROJECT COST - REVISED

i
i

For <conducting the Office Automation Study our fees will hot eXceedw

$22.800 including out-of-pocket.expenses. For assisting during thef

Police/Fire RMS Request for Proposal tasks our fees will not exceed

: : u
$160,000 including out-of-pocket expenses. For assisting during

‘contract negotiations and finalization of conversion and implementation .

i

pians our fees will not exceed $36,000 including out-of-pocket expenses. |

Ongoing project management tasks including the provision of objective |

tecnnical advice and assistance as needed and the coordinatidn and
attendance of brogress meetings. are subject to revision based upon the
gmount of time required by our personnel. As a‘result; we will keepAthe |
City apprised of the exact time spent on these tasks on a mpnthly basis;

Qur daily composite consulting rate would be $800 'per consultant

including out-of-pocket expenses. Phase I - Project Management

Services - will not exceed $302,800 without specific authorization .f:om‘

L et

the City.

i

EXHIBIT F " -PAGE ¥-6



EXHIBIT 4 - TABLE 1 Revised
WORK SCHEDULE| - PHASE II
MANPOWER ELAPSED TIME
LOADING ~ STARTING ENDING
TASKS (MANDAYS) DATE - DATE
A. POLICE/FIRE RMS REQUEST FOR PROPOSAL
1. Consolidate and Finalize Police/Fire 36 09/14/87 - 10/30/87
Requirements
2. Develop and Analyze Conversion 35 09/14/87 10/30/87
Alternatives
3. Pfepare a Public Safety Systems Master . 25 11/02/87 11/27/87
Implementation Plan
4. Identity Qualified Vendors 2 11/30/87 12/04/87
5. Prepare and Issue Police/Fire RMS RFP - 40 11/30/87 02/01/87
6. Conduct Bidders Conference 3 02/15/88 - 02/19/88
7. Develop Evaluation Criteria 10 02/22/88 03/14/88
8. Evaluate Proposals 35 03/14/88 04/22/88
9. Recommend Vendor and Prepare Evaluation 15 04/25/88 04/29/88
Report ‘
i 200
B. CONTRACT NEGOTIATIONS AND IMPLEMENTATION PLANNING
1. Negotiate Contract 15 05/02/88 06/17/88
2. Finalize Implementation, and Conversion 30 05/02/88 - 06/17/88
Plans ' ‘
45
B.1* QOFFICE AUTOMATION STUDY 28.5 10/28/87 12/23/87
C. . ON-GOING PROJECT MANAGEMENT
1. Provide Objective Technical Advice and 75 09/14/87 - 06/17/88
Assistance as Needed
2. Coordinate and Attend Progress Meetings 30 09/14/87 06/17/88
105
TOTAL 350 378.5
*Addition to. Contract. :
EXHIBIT F PAGE F-7




