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Workshop Objectives

« |dentify the role of housing as
part of the Downtown
revitalization strategy

« Describe the current housing
development approach

« Understand the necessary
level of public participation

» Review of “nontraditional” and
innovative resources







Visiting Panelist: The Denver
Experience

« City’s commitment

« Take advantage of physical
resources

How long it took
Mixed-income approach
Approaches/resources utilized




2005
N DOWNTOWN
oo |SACRAMENTO
T eGa IREDEVELOPMENT
STRATEGY

[] L aT e

Merged Downtown
Redevelopment Plan and
Implementation Strategy

City Housing Element

Mixed Income Ordinance
Central City Housing Strategy

Related: “R” Street, Richards,
Railyards




| City Housing

« Central City: ,
—Is job rich y >
—Has median y g

iIncome of Units \CE
$16,900 (City -
median - 5 Single Family

2-4 Units

$28,183)

—Has 85% of
units in multi-
family buildings
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Introduction : Context of Central
City Housing

Household Composition by Income
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Creating a critical mass of
housing

Supporting neighborhood
revitalization

Inclusionary approach; mixed
income within neighborhoods
and projects

Balance of housing types
Live-work connections
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Introduction: Our Approach
Central City Housing Production (1985-2000)

m Very Low (<$22,500)
0 Low(<$36,050)

o Moderate(<$49,500)
o Market
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Sroach
DAUGHERTY BUILDING

Use of 80% tax increment to
fund housing downtown!

FREMONT MEWS

First major adaptive reuse project!

First project that combines
ownership condos and rentals




« $33 million in public funds generated
projects equaling over $143 million

* 1 public dollar yielding over 3 private
dollars

* New tax revenue, new downtown
shoppers
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ntroduction: The Cha

Years 1996 - 2000

Central City
133 Homes

Countywide
30,000 Homes




Introduction: The Challenge
Jobs/Housing Balance

97,000 Employees
with 109,500 by
2005

To maintain same
percentage of homes
to employees means
2,450 new homes by
2005




Housing Challenge Math Test

TJnit Housing Goal 2,450
nits Currently Under Construction or Funded - 526
Balance 1,924

;‘!\verage Per Unit Investment $ 20-40,000+

Total Dollars Needed $38,460,000 -3$76,920,000

Years =-10 =
ollars Needed In Initial Years $ 3,846,000- 7,692,000

(Proposed Future Bond Issuance of $50 million will net only $10 million of
ﬁ-!ousing Set-aside Funds)




« Emerging market trends
and feasibility issues
— Lack of financial capital

— Green-field site
competition in the Region

— Understanding existing
infrastructure capacity

— Higher development
costs




Innovative Approaches:
Coordinated Approach
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Direct/indirect public financial
investment

Pursue other funding sources
Define infrastructure systems

Modification of regulatory
provisions and streamline
process

Land/site assembly




Next Steps

* Bringing It All Together

. Final Workshop




~ Denver Urban Renewal Authority

- Denver's Downtown |
Housing Story

1990- 2000




St. Luke’s Redevelopment
17th Ave. to 20t Ave., Grant St. to Clarkson St.

Description: Redevelopment of the vacant St. Luke’s Hospital
into a mixed-use development that initially will include 896 for-
lease and for-sale residential units and 60,000 sq ft. of
commercial space

Total Cost: $138 million

DURA Role: DURA will invest

$5 million in tax increment
funds, and a $3 million city loan
will be repaid through TIF.

RENEWAL

AUTHORITY




Denver Urban Renewal Authority

. The Strategy (Downtown Agenda)

Il Downtown Housing Profile
lll. Housing Production 1990 — 200l
IV. Downtown as an Economic Engine

V. How Denver Did It







Downtown Denver Housing Profile

e More than 4,200 persons live in Downtown Denver and
65,500 more live within five miles.

During the 1990s, approximately 2,112 housing units
were added

» Since 2000, approximately 2,800 units have been
added or are under construction
An additional 5,727 units are proposed
Downtown Denver offers everything from affordable
rentals to luxury townhouses.

» The Downtown Denver Partnership’s Center City

Housing Council (CCHC) is working to add 10,000 new
residents over the next 10 years.
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Market Update

DENVER POPULATION TRENDS

Downtown and Adjacent Neighborhoods

CENTER CITY

(Includes Downtown)

Neighborhoods include Downtown, Ballpark Neighborhood, Curtis Park, Five Points,
Uptown, Capitol Hill, Golden Triangle, Auraria/Lincoln Park, Jefferson Park, Highland
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DOWNTOWN DENVER AND
ADJACENT NEIGHBORHOODS

| Housing Unit Production 1990 - 2001
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2,972 new units built since 1990

1,731 units under.conStrUCtlon Compiled by the Downtown Denver Partnership 02/01
5,038 planned units
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DOWNTOWN HOUSEHOLD
COMPOSITION

Single Occupant
Family Household

—o Non-Family Household

~ 3% Married Couple

gl Single Parent Family




~ OCCUPATIONS OF
DOWNTOWN RESIDENTS

Executive/Manager/Prof.
Services

Tech/Admin. Support
Sales

Production/Repair
Transportation

Misc.

Source: 1990 Census, DRCOG
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"DURA Housing Projects

\_J

Denver Dry Building

16t and California Streets

Description: Renovation of the historic Denver Dry Goods

Building into a mixed-use project with 155,000 sq. ft. of retail
space, 28,700 sq. ft. of office space, 51 affordable and market-
rate rental units and 66 for-sale residential units.

Total Cost: $48.2 million

DURA Role: Issued $8.6 million T,,m,mﬂj",',{
in bonds, netting $6.7 million : ;mm'{l'gi]”]gg:mglﬁml '
in tax increment financing (TIF). = f e . "" ﬂﬂ




Mercantile Square

16t and Wynkoop Streets

Description: Renovation of the historic Morey Mercantile
buildings into a mixed-use project of 94 affordable and
market-rate rental units, 52,000 sq. ft. of retail space, 18,000
sq. ft. of office space and 115 parking spaces.

Total Cost: $20.7 million

DURA Role: Issued $4 million
in bonds, netting $3.2 million
in TIF i

DeENVER
UR B A N
RENEWAL

AUTHORITY




o to turn away 632 women and chlldren, 83% of those who requested ass1stance

ACORN * Capitol Towers Tenants * Sacramento Housing Alliance

Why We Are Here Tonight!

THE CITY OF SACRAMENTO IS USING MONEY FOR THE POOR &
WORKING CLASS TO BUILD HOUSING FOR THE WEALTHY DOWNTOWN

The City of Sacramento, through its Sacramento Housing and Redevelopment Agency (SHRA)
controls millions of dollars in funding that is designated primarily to create affordable housing
for low and very low income households. Yet, at the same time that hundreds of units of very
low income housing have been lost in downtown Sacramento, the City of Sacramento has been
redirecting scarce affordable housing dollars into projects that primarily benefit the well-off.
Affordable housing dollars are being used to help build luxury housing instead of helping low-
and moderate-wage workers, families in transition, and people with disabilities.

Sacramento has an affordable housing crisis for low-income families. Tens of thousands of
households are on SHRA's waiting list for housing assistance. Average rents in downtown
Sacramento have mcreased by over 12% in the past year to $998. No wonder the number of

‘ordable
housing dollars should be used to build housing for those hardest hit by this crisis, not to make
luxury housing feasible.

We are here to tell the City of Sacramento to:
- Stop using affordable housing dollars to underwrite luxury housing;

- Target affordable housing funds to housing for low and very low income households;

+ Maintain affordability for the longest feasible length of time;

- Ensure that units made affordable to low-income households are restricted to occupancy by
low-income households.

To Join our Fight Call ACORN at (916) 455-1795 or SHA at (916) 442-1198.
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I October 16, 2001

Dear Members of the Sacramento City Council and Sacramento County Board of Supervisors:

As residents of low-income housing, we are writing to ask the City Council and Board of
Supervisors to take action to stop the loss of affordable housing throughout the Sacramento area.
The tenants of our buildings were able to stop AIMCO, our owner, from terminating federal
subsidies and convertmg the subsidized apartmem : to market-rate rentals only by going to court.
By participating in a lawsuit, we achieved the lona-term security of the project-based Section 8

contract and to place rent restnctlons on units that will be affected by the prepayment of the
~ HUD-subsidized mortgage.

However, we were luckier than most tenants in our situation; in the Sacramento area, over a
‘thousand units, nearly 13% of privately-owned, HUD-subsidized units, have been lost to
prepayment and opt-out during the last two years. The limited legal resources available to low-
income families do not enable all tenants to sue to protect their housing, nor is the law favorable
to all tenants seeking to do so. An attached list of twenty properties that could be saved through
. preservation purchases represents only some of the units that are at-risk in Sacramento County. .
The poor will always be with us, but the affordable housing that government money helped
construct in the 1960s and 1970s will not, if there is no response to the current opt-out and
prepayment trends.

Already, the Sacramento area is showing signs of suffering from the loss of these affordable
housing units. Recently, the number of homeless families has overwhelmed area homeless
shelters More and more families are tumed away ever‘y month from these shelters

Other localities have taken steps to combat the crisis caused by the loss of thlS housrng Cities
like San Francisco and Denver have passed ordinances that have had the effect of keeping units
affordable. Some. housing authorities, such as those in Butte County and Portland, Oregon, have
managed to save homes through a proactive policy toward preservation purchases. Although

. each of these approaches has been somewhat different, all have promoted the preservatlon of
affordable housing’ wn:h some degree of success. o -

Low-income housrng is an 1rreplaceable resource for single mothers, elderly and disabled o

“tenants, and families working their way out of poverty. The Sacramento area governments need“%‘/
to address this issue so that others can be protected. Since the Sacramento Housing and
Redevelopment Agency (SHRA) controls the funds available for this purpose, the Council and
Board of Supervisors should direct the Sacramento Housing and Redevelopment Agency
(SHRA) to develop‘a strategy to preserve affordable housing in the Sacramento area. This
should be done through a task force that includes. community members and loeally-based
housing organizations with a commltment to preservmg thrs housmg




+ 16 Oxta6ps, 2001
YraxaeMsle WieHH [ ocynapcrsenHoro Cosera 1 Cosera [JUpEKTOPOB OKpyTa CaxkpaMeHTO:

M1, XHUTSIBE TPOXHUBAIOLUME B 8NapTMERTaX A7l moAcH ¢ HUIKHM AOXONOM, o6pantacMcs K BaM ©
npocs60i 9T06H! BBI TPEATTPHHSLIIY MEPEI, KOTOPEIS MOTJIH 651 IPCIOTBPATATE MOTEPIO JKHILLA ©
JOCTYTIHBIMH LIEHAM¥ Ha PEHT 110 BceMy okpyry CaKkpameHTo. JKHiBitbl HAIKX AAPTMEHTOB CMOTIIH
ocrasoBHTs AIMCO, Hawelv BiuUCIHUA, OT OTKa3a o (eucpuibHbX CyOcH M B Npeobpasobau s
CyOCHAMpPYEeMblX aIAPTMEHTOB HA PHIHOYHBIE LEHBI TOJBKO KOTZ2 OHH o6paTIIHCH B ¢yA. Y 4acTBys
s cyneGHOM npouecce, Ml A06u1HCh DONTOCPOYHOM rapaHTHU O COXPAHCHHHM NIOroBOpa ¢ 8
Tporpammoit B HaJIOXKEHAM 3anpeTa Ha NOBRINCHHUE UCH Ha PEHT B KBAPTHPaX Ha KOTOPEIE NORIHUIET
TIOJTHAs BHIILIATA 3aiiMa.

ORHAKO HAM IOBE3I0 GONBIIE HEM MHOTHM APYTHM KBAPTHPOCHEMINAKAM B NOAOGHON CHTYallHH BT.
CakpaMeHTO; 3a Mociearne 2 roja 6onee YeM ThicA4a KBapTHp, cybeuunpyembix HUD, oxono 13% B
HACTHBIX ALAPTMCHTAX, SHiH MOTCPsHE: Garoaapa nonHod BHMIaTC 3afiMa RAaAC/IBICN M paspaiBy
noropopa ¢ 8 [Iporpammoit. HeIOCTaTOYHOCTE NeTaNbHbIX peCYypPCOB TOCTYIIHBIX AL MONEH C HH3KUM
IOXOAOM HE NO3BOJLICT KBAPTHPOCHEMIIHKEM MTPEXBABHTL UCK 4roOpI 3AMHTHTS HX XWUIBE.

[ lpunaraemetit cIACOK 20-TH pasTHYHAX aNapTMCHTOB B okpyre CaxpaMeHTO, KOTOpEIE MO/ Ol
6rITh COXpaHECHBI HOCPEACTBOM COXPAHEHHA HX OT IPOJAXKH. Benusie Bceraa 6yXyT ¢ HAMH, HO XHIIBE
C ZOCTYIHLIMM [IEHAMH Ha PEHET, KOTOPOE OHINO [IOCTPOEHO Ha NOCYJAapCTBCHHBIC ACHEIH B 60-x u 70-x
ronax — HeT, ecu He Oyjietr HAKaKo# peakHH K TCHACHLUMH O BbIIUIATE 3afiMa M pa3phiBa 4Oropopa ¢ 8
[IpOrpaMMOH.

Ve ceffaac B okpyre CakpaMeHTo 3aMeTeH yiepS o1 IOTEPH KBAPTHP C NOCTYTHEIMHA LIEHaMH Ha -
perT. HenapHo YBCO Ge3MOMHBIX Cepeii HaBONHMIIO yoexwma s 6e3nomusix. Kaxasdi mecau
MHOTHM CEMBESAM OTKA3HIBAIOT B HOMyYEHHHM MecTa B ITHX yOekumax. o "

B npyrix Mectax GbUIH yxe NPEMIPHHATE MEPH TI0 60ph6e ¢ KpH3uCHOH CHTyauue# BBI3BaHHON
foTepeii XUtk ¢ JOCTYIHBIMH HEHaMH Ha peHT. Takme ropoja Kax Can ®paruucko u JleHsep
IPHHAIHA TIOCTaHORJIEHHAS O COXPaHEHHH NoAoGHOrO XKUIba. HexoTopsle XuMIMHBIE YIIPABICHUA,

© Takme Kak B okpyTe BhioT u Moptnann, Operon, Cymenu COXpaRUTh 71oMa TMTOCPEACTBOM IEeHCTBEHHOH
TOJINTHKHE K COXPaHEHHIO OT ipofakH. M XOTH KaXKIbIA B3 ITHX NOAXONOB 65U1 pasTHYCH, BCE OHHA B
Kako¥-TO CTeNeHH COACHCTBOBAIH COXPAHEHHK) Xuibs € JOCTYITHbIMH [IEHAMHA Ha PEHT.

JKHi1b€ ¢ JOCTYNHEIMA LIEHaMHU Ha PEHT ABIACTCA HE3aMEHHUMEIM PECYPCOM JULA MATEPEH-OAHHOYEK,
IIpeCTapesibix, HHBATHAOB H PabOTAOLINX ceMel, KOTOPHIC CTApaloTCA BHIOPATECA H3 HHILETEL.
ITpasurenscTBO OKpyTa CaKkpaMeHTO A0DxHO 0OGpaTHIb BHHMAHHUE Aa 3Ty npobieMy 9ToOH 3alHTHTS
mozel. Tak Kak Arencteo no YXunsio 7 ITepectpoiixe r. Cakpamenro (SHRA) ynpasnser donmamu
IpeAHA3HAYCHHBIME CICIHATBHO An% 3Toft nean, l'opoacko# Coget 1 CoBet JJupeKkropoB JO/DKHEI
IaTh yKa3aHHe ATEHCTBY Pa3BHTh CTPATETHIO N0 COXPAHEHMIO XKHUIIBA C IOCTYITHEIMHA NeHaMu Ha PeHT
B oKkpyre CakpaMeHTO. JTO JOIDKHO GbiTh CHENIAHO ONICPATHBHOH TPYNNO# KOTOpad BIKIOYACT
YneHoB OGMECTBEHHOCTH ¥ MECTULIE XUTHITHBIE OPTAaHH3ALMY KOTOPHIC 3aWHTCPECOBARNL B ITOM.

~




‘We believe that the Sacramento City Council and Board of Supervisors should direct the
Sacramento Housing and Redevelopment Agency to set up a task force to address the .. ; :
preservation of privately-owned, federally-subsidized housing. The first step in addressmg the
crisis is to preserve what we already have »

affordable housmg
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We believe that the Sacramento City Council and Board of Supervisors should direct the
Sacramento Housing and Redevelopment Agency to set up a task force to address the

preservation of privately-owned, federally-subsidized housing. The first step in addressing the
affordable housing crisis is to preserve what we already have.
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- We believe that the Sacramento City Council and Board of Supervisors should direct the
Sacramento Housing and Redevelopment Agency to set up a task force to address the

| agdasan,om

preservation of privately-owned, federally-subsidized housing. The first step in addressing the
affordable housing crisis is to preserve what we already have.
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 (90) L35- 312

We believe that the Sacramento City Council and Board of Supervisors should direct the
Sacramento Housing and Redevelopment Agency to set up a task force to address the
preservation of privately-owned, federally-subsidized housing. The ﬁrst step in addressing the
affordable housing crisis is to preserve what we already have.
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We believe that the Sacramento City Council and Board of Supervisors should direct the

Sacramento Housing and Redevelopment Agency to set up a task force to address the
preservation of privately-owned, federally-subsidized housing. The first step in addressing the -
affordable housing crisis is to preserve what we already have.

S nonararo, uro I'opoackol Coser r. CaxpaMeHTo U Conu Hu1pexTOpOB NOMLKHBL AATh YKa3aHHS
Arenctsy o Ilepectpofix# r. Cakpamenro (SHRA) opraHE30BaTh Li€eByIO [PYIITy KOTOpas
BEICTYIIHT 33 COXPAHHHHE (enepanbHO-CyGCHARPYeMOro XIss. [IepBuui mar B anynnenun 3a
- ¥WIHE ¢ DOCTYNHEIMH [EHAMHM HA PEHT — COXPAHHTE TO, ITO MBI HKMEEM.

' Slg;;ature ,

| Name Address
6(//w4 WA?%/ J?S’S’,é//,;(%/p« #Qi
E [ Y 22\ 5T <> feSNNETY

SIS Ke ety 92

mafma I'YI\

32 Do enneth Ave T2

rzﬂé}é lanm+h A4

5‘7,~' Je.

2D

S74K Lonsp H o‘? 4

S_Q‘IS’ KQMNﬂ\ JZRYA l‘(

5745 Houjitha o 55
i 17 #,

775 eoa

59"/‘5 KEAV\@% Qd( Cw(

1

nomiL g Juws

— \
J@@/ﬁ;z&a A
,ﬁgcﬂfw_uﬁ fre 794 §560 &

T4 gio#3 FIOT |

v M%Mgﬁla

56/4(%‘/”@7 L 231 KE08 |
a4‘¥§1ﬁmnu/y Butp 75677

B Spttagolee P

SBys aerdd g Aevr B Patiof IS

: ,—1? 25,

i 4

ezl Hotses 9 4 SR IETUINE Y GBS

ﬂeqkfwwm S945 Ktrwery kY 38 |and fiforenré o
"‘"Zﬂ/:? /\trz'we:-}’/. ﬁﬂ\z/P‘SS_ 2}

] Ve, ‘{Sﬁ..monw}z ‘ J :

gk L"SCHS Voune b ‘72? A .14

E/ A5 THS H@wz/g“«/ﬂs EERE D 2257 x|




We believe that the Sacramento City Council and Board of Supervisors should direct the
Sacramento Housing and Redevelopment Agency to set up a task force to address the
preservation of pnvately-owned federally-subsidized housing. The first step in addressing the

affordable housmg crisis is to preserve what we already have.
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Arenctey o Ilepectpoiiku I. Cakpamento (SHRA) opraHH30BaTh HENCRYIO IPYHIY KOTOpai
BEICTYIIHT 32 COXpaHANHE denepareHo-CyOCHARPYEMOro KUIB. Hepamu (ar B BHICTYNITICHUH 33
XWIHE C OCTYIHEIMH [IeHaMH HAa PeHT — coxpaHmL TO, 9TO MEI HKMeeM.
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We believe that the Sacramento City Council and Board of Supervisors should direct the
Sacramento Housing and Redevelopment Agency to set up a task force to address the
preservation of pnvately-owned federally-subsidized housmg The first step in addressing the
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We believe that the Sacramento City Council and Board of Supervisors should direct the
Sacramento Housing and Redevelopment Agency to set up a task force to address the
preservation of privately-owned, federally-subsidized housing. The first step in addressing the
affordable housing crisis is to preserve what we already have
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‘At-Ris Prolects m the Sacramento area with Potential for
Preservation*
'NAME __ CITY/ZIP  FHA _ SECT.8 TOTAL SUP.  COUNCIL
: | ©INS. UNITS UNITS DIST. DIST.
: (SAC) '
%2301 C Sacramento.  236(j)(1) 16 16 1 3 A/r,,%l7 on At |
Street 95814 : | Secton ¢ ronevmls
Broadway  Sacramento  221(d)4) 119 120 1 5 ' :
Seniors 95820 '
Center .
Casade  Sacramento  221(d)4) 100 100 5 6
Angelo 95826
Cascade Sacramento  221(d)(4) 73 74 2 6
Apartments 95820 '
Coloma Rancho 221(d)4) 28 . 29 5
Woods - Cordova - e
95670 o
Folsom Folsom 2360)(1) 48 48 4
Gardens 95630 _ ' :
Folsom . Folsom 236(j)(1) 48 48 4
- Gardens 2 95630 "
Forrest Sacramento  221(d)4) 39 40 1 2
Palms Sr. 95815 ’ ' ) " '
. Center - :
Gloria Sacramento  221(d)(4) 32 27 2 7
Drive Apts. - 95831 '
Leisure Sacramento 231. 100 100 3
Manor 95821
Morey Sacramento HUD- 44 . 44 1 2
Terrace - 95838 held mtg. :
Nonnandy _Sacramento  236(j)(1) 20 20 1 1 13272 25 A/re«cl
95814
, 6n anhual Sc(,]L Uy\
(AL vn / (.
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Northridge

Fair Oaks

2360)(1) 13

64

Terrace 95628

Palm  Galt T36GY1) 3T R
Gardens 95632

~ Sierra Carmichael 207 114 116
Sunrise 95608
Sky | ‘Sacramento  221(d)4) 59 59
Parkway 95823 '
Terrace :
Southcrest  Sacramento  221(d)(4) 30 30
Apts. 95822
Sunset  Galt 231 54 54

' _Apartments 95632 S :
‘Townhouse Sacramento 221(d)4) 100 100
Villas - R : S
Victoria Sacramento  221(d)(4) 10 10 -
Apartments - 95814 : -

* This list is based on data from the California Housing Partnership Corporation
(CHPC). This list does not include properties whose contracts will expire after 2006,
properties with no subsidized mortgage and a Sec. 8 contract on less than 100% of the
units, properties who have already held ‘exit meetings for opt-out or prepayment, or

' propertles that were listed as “Low Risk — Restncted or NP” by CHPC.
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