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,;FOR COUNCIL MEETING OF September 2 2003 A
' SUMMARY | |
" For lmproved services to our customers and.to provide 'adequate coverage for our new :
Receiving Center, we are revrsrng the hours we are open to the pubhc effectlve September
DR 15 2003 as foIIows . . . 4 , co

: Curre‘nt Hours

Mam Bulldmg (Adoptlons Redemptrons chensmg, Owner Surrenders & Strays)
11AM - 5PM Monday thru Saturday, and untrl 7PM on. Wednesday :
_ Closed Sunday . . , , .

Revised Hours

-Main Bulldmg ‘- e . NEW Recelvmg Center Bulldmg

| (Adoption, Redemption & Llcensmg) o .(Owner Surrender & Strays) .-
- 11AM - 6PM Tuesday thru Fnday o 7AM — 6PM Tuesday thru Fnday
10AM — 4PM Saturday - S "10AM = 4PM Saturday

Closed Sunday and Monday .- |Closed Sunday and Monday

“BUBLICWORKS
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: COMMITTEE/COMMISSION ACTION"

This item is agendlzed for the August 26, 2003 meetrng of the Ammal Care Servrces Cltlzens
-Advnsory Commlttee o : 4 . .

’ BAC’KGROUND INFORMATION' :

" To improve the process of receivmg ammals pIacrng anlmals and minimize the “dumprng” of
-animals, Animal Care Services has remodeled the former “Night Drop” building to become a

" new Réceiving Center. Many of the animals previously dropped off at the “Night Drop”

‘building were from out of our jurisdiction and were often held longer than necessary.. The -
- 'majority of the time no information was provided on the animals, and consequently, the.

| ~ animal was held as a. stray (requiring a holding period of 4-6 days prior to being available for

.adoption) as opposed to an owner surrender hold (whrch would have made them available.
for adoption rmmedlately ) : o

o The Ftecervrng Center will be staffed from 7AM 6PM Tuesday through Fnday to give the '
’ publlc a chance to bring in animals before-and after work as well as during the middle of the.
. day. To provide consistency in-our closing hours and to give customers addrtlonal time at
~the end of the day, the Main Building hours will be expanded from 11AM — 5PMto 11AM =

6PM Tuesday through Friday. ‘Both the Receiving Center and Main Burldrng will be open e

. 10AM — 4PM on Saturdays and closed Sundays . and Mondays Wt

" Qur revrsed publlc hours are consrstent with the other shelters in the Sacramento area, the” '

Sacramento SPCA and Sacramento County Animal Care and Regulatron that are open to o -

~ the public between 30 and 35 hours per-week and closed on Mondays. Animal Care

~ Service’s Main Building (where adoptions, redemptions & licensing are conducted) willbe
open to the public a total of 34 hours per week. "Our new Receiving Center (where citizens
“surrender owned anlmals and brlng in stray anlmals) will be open to the publlc a total of 50_ .
. hours per week ‘ -

_General Shelter . | “Additional Hours - | Total Public |
.. Operations - | Receiving Center | Hours per
(Receiving & Placement) | - =~ Only - | Week
scA | x| o | =
' Saoramento County| . . 35 | 0 R 345 |
Cityof Sacramento | . 34 S S8 | s0
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Sacramento Regron Animal Shelters
| | Public Hours |
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- SPCA .- Sacramento County . City of Sacraménto’

Agency

~ Series 1 —General Shelter public hours (Adoptions, Surrenders, Redemptions, Licensing, etc. ).
Senes 2 — Additional public-hours in New- Recelvmg Center for- Owner Surrenders and Strays -
. Whrle the publlc hours at the shelter are changrng Anlmal Care Services’ field enforcement

“hours are unaffected by the new schedule. Anlmal Control Offrcers will continue to provrde .
. field services seven days a week. :

‘We currently run a skeleton admlnlstratrve staff (three people) on Saturdays and Mondays :
(our-busiest days).to answer phones,.dispatch Animal Control Officers and assist customers . .
- with surrenders, adoptions, redemptions, and Ircensrng The service to our customers is less
than adequate as people are required-to wait longer in lines and are on telephone holds for = -
- extended periods (especially during lunch hours when there are onIy two people to drspatch ~
answer phones and serve people at the front counter.) B

When we open the new Recelvmg Center we would be unable to adequately cover two
public counters (Receiving Center and Main Building), answer phones and dispatch our
. Animal Control Officers with existing staff if we remained open on Mondays. Our assistance
" to customers searching for their lost pet or consrdenng an adoption would also be negatrvely .
impacted if shelter staff had to cover 6 days a week, as opposed to 5

The benefits of our new-hours open to the publrc far outwergh the srngle concessron of belng o

closed to the publnc for 6 hours (11AM - 5PM) on Mondays The benefrts are:

»  New Receiving Center allows us to capture mformatlon on all animals surrendered to
~our shelter and collect appropriate fees as applrcable (recently approved by Crty
" Council). . , : o
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= Gives the public a chance to bring in animals before and after work, as well as dunng
the mrddle of the day with the new Receiving Center hours of 7AM — 6PM

- Provides much |mproved customer service — fully staffed Tuesday through Saturday

"~ at the counters and on phones, and more Animal Care Technicians assigned on.these"

~ days to support customers in locating lost pets and adoptlng anlmals

= Eliminates the risks’ associated wrth potentral bites and dogfights from bnngrng

stray/unpredictable animals into the front lobby ‘and interacting with people conducting -

‘adoption/redemption transactions. It streamlines our-operation — -intaking anlmals in -
one building and processrng them out in another burldrng

. Prowdes the public .an addltlonal hour after normal public hours from 5PM 6PM to
come and search for Iost pets adopt a new pet purchase a lrcense or surrender an
' anlmal .

» Total number of hours per week for customers to surrender anlmals is mcreased by
- 16 hours." : :

- -FINANCIAL CONSIDERATIONS

_. The revised public | hours will be accompllshed with exrstlng staff. No flscal |mpacts are
anticipated. :

o ”_ENVIFIONMENTAL CONSIDERATIONS
~ The City Councnl s action in accepting this mformatron is soIer for the purpose ‘of adjustlng

the hours we are open to the public and is; therefore, exempt from the California : .
_ Environmental Quality Act (CEQA) under Section 15061(b)(3) of the CEQA Guidelines. 7Th|s ’

- A project does not have the potentral for causmg a srgmflcant effect on ‘the envrronment

o POLICY CONSIDERATIONS

= The actlon being taken hereln is consrstent wrth the Clty of Sacramento s Strateglc Plan goal

- .of enhancing and preserving the nerghborhoods The revised schedule provides the publrc

wrth more non-tradrtronal as well as usual busrness hours to serve them
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*  ESBD CONSIDERATIONS:

“No goods or'services are being provided.

. |__ROBERTP.THOMAS . .~
| . City Manager .

Respectfully submitted, -

er, Animal Care Services .

o _,Thomas V. Lee L
.:;Deputy Clty Manager o



