POLICE DEPARTMENT

CHIEF OF POLICE
ARTURO VENEGAS, JR.
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OFFICE OF THE CHIEF

OFFICE OF OPERATIONS

OFFICE OF
INVESTIGATIONS

OFFICE OF ADMIN
SERVICES

Gaithel Ware
(264-5224)

The Office of the Chief is
responsible for planning,
organizing, directing and
administrating departmental
activities.

* BUDGET

* GRANT CO-ORDINATION

» RESEARCH & ANALYSIS

« INTERNAL
INVESTIGATIONS

» POLICY DIRECTIVES

Albert Najera
(264-5259)

The Office of Operations is
responsible for providing
initial law enforcement
response to citizen calls for
service, crimes in process,
and neighborhood policing
issues,

* UNIFORMED PATROL

* BARRICADED SUBJECT
& HOSTAGE
NEGOTIATIONS

» TRAFFIC
ENFORCEMENT

+ NEIGHBORHOOD POLICE
OFFICERS

+ PROBLEM ORIENTED
POLICING

« NEIGHBORHOOD
RESOURCE CENTERS

Matt Powers
(264-5420)

Larry Gibbs
(264-5688)

The Office of Investigations
is responsible for developing
information leading to the
arrest of criminal offenders,
preparing prosecutable
cases enabling conviction of
arrested offenders, recover-
ing stolen property, and
locating missing persons.

The Office of Administrative
Services is responsible for the
auxiliary functions needed to
support the line units of the
Police Department.

» CRIMES AGAINST. - -
PERSON/PROPERTY
* GANG ENFORCEMENT

+ NARCOTICS
INVESTIGATIONS

* VICE ENFORCEMENT

* CRIME ANALYSIS

» CRIME ALERT

* WARRANTS
INFORMATION
PROCESSING

« PERSONNEL SERVICES

+ RECORD MAINTENANCE
& PROCESSING (l.E.,
CRIME, ARREST,
ACCIDENTS)

» FINGER PRINTING,
PHOTOGRAPH &
CHEMICAL TEST
PROCESSING

* MAINTENANCE &
DEVELOPMENT OF
AUTOMATED SYSTEMS
& HARDWARE (AD, RMS)

« PROPERTY
MANAGEMENT

« COMMUNICATIONS
(Police, Fire, Local Govern-
ment dispatching services
and citywide 911 everyday
services)




POLICE DEPARTMENT

CHIEF OF POLICE
ARTURO VENEGAS, JR.

OFFICE OF OPERATIONS
Abert Najera (264-5259)

Youth & Community
Services

Jacque Dowden
(264-5731)

Patrol

Sector 1
Rick Braziel (566-6401)

Patrol

Sector 4
Ron Carrera (566-6401)

Youth & Community Svcs.
Is responsiole for juvenile
delinquency prevention
programs and maintalns a
lialson with community
service agencies and
community groups.

*» Resource Centers

* Partners in Prevention

« After School Programs
for Elementary School
Students

« Spirit

Patrol is comprised of
uniformed Police In black
and white patrol cars during
three overlapping 10-hour
watches. Sector 118 the
downtown and east area of
the Clty and includes the
following neighborhoods:
Alkalal Flat, Southside,
Marshall, Mckinley Park,
Glenbrook, Campus
Commons, College Town,
East Sacramento, River
Park, and Richards Blvd/
Bannon Street.

Patrol Sector 4 is the north
area of the Clty and
includes the following
neighborhoods: North
Sacramento, Natomas, Del
Paso Heights, Point West,
Arden Fair, Swallows Nest,
Robla, Hagginwood, & Del
Paso Park.

Traffic
Jeft Gison
(277-6001)

Patrol

Sector 2
Mary Savage (277-6001)

Patrol
Sector 3
John Mercial (277-6001)

Tratfic is responsible for
the safe and orderly flow of
vehicle and pedestrian
traffic and enforcement of
traffic codes.

« SWAT
* Bicycle Unit

« Fleld Training

« Neighborhood Traffic
Enforcement

« D.U.I. Enforcerment

« Investigate Major
Accidents and
Hit and Runs

« Traffic Safety
and Education

Patrol Sector 2 is the south
area of the City and
includes the following
neighborhoods: Florin,
Meadowview, Valley High,
Greenhaven, Pocket,
Hollywood Park, Sutterville,
Fruitridge, South Land
Park, and Willlam Land
Park.

+ Reserve Police Officer

Patrol Sector 3 is the
southeast area of the City
and includes the foliowing
neighborhoods: College
Green, Oak Park, Tahoe
Park, Glen Elder, Land
Park, New Helvetia, Curtis
Park, Colonial Heights,
Fruitridge Manor, Perkins,
and Frankdin.

* K-9/EOD Unit
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CHIEF OF POLICE
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OFFICE OF
INVESTIGATIONS

Matt Powers
(264-5420)

l

Administration Homicide/Assauits/ Property Crimes/ Special Investigation
Mike George Robbery/Gang Family Abuse Division
(264-5225) Joe Enloe (264-5486) Ken Walker (264-7894) Kevin Johnson (264-5223)

The Special Investigations
Conducts follow-up Divislon is compromised of
Administration provides Investigates ali crimes Investigations of property Narcotics, Vice, and
administrative and derical agalnst persons (i.e., crimes (l.e.,burglary, theft, Intelligence Unit. Narcotics
support to the various homicide, rape, child abuse, and auto theft.) Family frequently investigates
investigative activities. robbery.) The Gang Abuse is responsble for cases In conjunction with the|
Suppression Unit is investigating eider abuse, FBI, DEA, ATF, and other
responsble for the domestic violence, and local law enforcement
identification and validation misdemeanor assaults. agencies.

of gang members and
investigations of gang
telated Incidents.
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CHIEF OF POLICE
ARTURO VENEGAS, JR.

OFFICE OF
ADMINISTRATIVE

SERVICES
Lany Gibos (264-5259)

Personnel and Tralning
Steve Segura(264-7342)

Data Services
Karen Hill (264-5675)

Administration
Rich Kupper (264-5688)

Communications
Dee Gibson (264-5721)

Identification
Harold Ayers (264-5650)

Records
Linda Halslet (264-5220)

Property Management
Ashley Kozuma (264-5237)

Planning & Reeearch
Mike Busch (264-7380)

Personnel and Tralning Is
responsible for recrutment,
testing, and hiring of entry
level employees,
promotional examinations,
and training of swom and
civilian staff. This section
Includes the Media Services
Unit which produces audio-
visual materials used by the
department for public
Information, crime
prevention and training.

Data Services Is
responsile for the
maintenance and
development of
departmental automated
systems and related
hardware.

Administration is
responsble for planning,
budgsting, and
Implementation and review
of the various programs
within the Office of
Administrative Services

Communications is
responsible for Police/Fire
dispatch. Local
Government dispatch
handles after hours
response for City
maintenance and repair
Ccrews. .

* 911 Emergency Dispatch

Identtfication collects and
processes evidence at crimel
scenes and develops
evidence for investigators
from fingerprints,
photographs, and chemical
tests.

Records is responsible for
maintaining all Department
generated reports and
taking lesser crime reports
by phone and at the Pubilc
Counter.

Property Management
receives, records, and
secures all evidence and
found property placed in its
custody and maintains
Department equipment and
vehicular fieet, as well as
providing janttorial services
to the poiice buildings.

Planning and Research is
responsble for the
coordination of strategic
planning efforts and
evaluation of new
technology.




Ad Hoc Committee For Public Safety
March 6, 1995
Public Safety Meeting

Principles *
Community Oriented Policing & Problem Solving

1. Reassess who is responsible for public safety and redefine the roles and relationships between
the police and the community.

2. Requires shared ownership, decision making and accountability, as well as sustained
commitment from both the police and the community.

3. Establishes new public expectations of and measurement standards for police effectiveness
(e.g., from solely 911 response time and arrest/crime statistics... to include QUALITY OF
SERVICE, CUSTOMER (COMMUNITY SATISFACTION), RESPONSIVENESS TO
COMMUNITY DEFINED ISSUES AND CULTURAL SENSITIVITY).

4. Increases understanding and trust between police and community members.
5. Empowers and supports community based efforts.
6. Requires constant flexibility to respond to emerging issues.

7. Requires an ongoing commitment to developing long term and pro active programs/strategies
to address the underlying conditions that cause community problems.

8. Requires knowledge of available community resources and how to access and moblhze them, as
well as the ability to develop new resources within the community.

9. Requires buy-in of the top management of the police and other local government agencies, as
well as sustained personal commitment from all levels of management and key personnel.

10. Decentralizes police services/operations/management, relaxes the traditional "chain of
command", and encourages innovative and creative problem solving by ALL -thereby making
greater use of the knowledge, skill and expertise throughout the organization without regard to
rank.

11. Shifts the focus of police work from responding to individual incidents to addressing problems
identified by the community as well as the police, emphasizing the use of problem solving
approaches to supplement traditional law enforcement methods.

12. Require commitment to developing new skills through training (e.g., problem solving,
networking, mediation, facilitation, conflict resolution, cultural competency/literacy.

*As reaffi rmed by Pages 3 through 11 of the COPPS publication dated November 1992 and
published by the California Department of Justice, Attorney General's Office, Crlme
Prevention Center. Daniel E. Lundgren, Attorney General




