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As requested by Council, this report back summarizes the estimated 
impact that Mature G - the freezing of the Utility Users' Tax rate - will 
have on the City's budget and how this additionalrevenue will be addressed in 
the budget process. 

13ACKGRCOND 

As reported to Council in July, 1988, the folladng table projects the 
increased revenue which will result from freezing the Utility Uters' Tax at 
7.5%. These projections will be updated in February as part of the Midyear 
Review. 

($ n 000's) 

Revenue:with 
Revenue with 	rate reductions 	Revenue 

7.5% Rate 	Rate Revenue 	 Gain 

1988-89 28,480 7.5% 28,480 0 
1989-90 32,470 7.0 30,840 1,630 
1990-91 37,430 6.5 33,070 4,360 
1991-92 40,870 6.0 33,380 7,490 
1992-93 44,950 5.5 33,710 11,240' 
1993-94 49,830 5.0 34,050 15,780 

This additional revenue shall be used to augment the Public Safety budget 
beginning in 1989-90. The current Public Safety base is $87.9 million. The 
additional $1.6 million projected for 1989-90 represents a 1.8% increase to 
this budget. Detail on the specific allocation of the Utility Users' Tax 
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increment will be presented in the City Manager's Proposed Budget, which will 
be released in May. 

Attached is the table originally presented to Council in July which 
identifies some of the major areas of unmet need in the area of Public Safety. 
In addition, staff will be issuing a Phase I Request for Proposal, which will 
include identification and review of overall goals and procedures for the 
Police Department, problems which are specific or unique to this City (e.g., 
significant increase in daytime population) and preparation of the Phase II 
RFP calling for a specific staffing study. The Phase I RFT ,  is scheduled for 
release thismanth. 

The purpose of breaking up the study into two phases is to provide City 
management and the Council an opportunity to review the prioritization of 
goals in the Police Department prior to making staffing recommendations. 

REOCHMENDATION 

This report is for information only and requires no action from the 
Committee. 

Respectfully submitted, 

11441,(o 
Betty Mhsuoka 
Director of Finance 

PEOXMENDATION APPROVED: 

R. CRIST 
Deputy City Manager 
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