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February 20, 1980

City Council
Sacramento, California .

Honorable Members in Session:

. for
for

SUBJECT: Proposed Rewvision of_the Presént.
Retention of Professiona onsultant
City Projects ‘
SUMMARY

Attached hereto.is Page 4 of the proposed rev1sed pollcy

~and also a list of the consultanhs select*on panel

CITY OF SACRAMENTO ;

H. PARKER
CITY ENGINEER

F. VAROZZA

. FEB o 01980 T ASSISTANT CiTY ENGINEER

Respectfully submitted,

R. H. PARKER
Clty Engineer

FOR COUNEIL INFORMATION:

BAN S EIN

Walter J. ﬁ?lpe, Chty Manager
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.All Districts
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RFP REQUEST .

AND EVALUATION

1aan

Deve]od a pfe-se1ectjon:1ist from the files for each project,
utilizing some of the following considerations: The nature of
the specific project under consideration, together with the

- qualifications and experience of the firm in havina performed

similar projects; the past general history of 8 firm, both in
years experience, type of projects and adequacy of work suc-
cessfully completed; the past relationship of the City of

Sacramento with the 1individual or firmm .under consideration,

Some pre-selection cbnsiderations are:

1. 1Include firms uho have not prev1ous1y been awarded City

work .

2. Include firms of appropr1ate relative size for the
specific project involved.

3. lntlude firms that -have specifically 1inouired for the
subject project.
The pre-selection list should be screened to a manageable
number of individuals or firms. The list size would be
dependent on ‘the discipline being sought and the services
availabie. . '

Subject to the pre-selection process, 1ﬁdividuals or firmms
are sent a Request for Proposal (RFP)}. The reaquest states,

~“"The selection process will be ‘determined by analyzina the

qualification and proposal submission and interview presen-
tation,"” : .

As a guide in the development of an (RFP) reguest question-
naire, some of the following types of concerns should be

outlined in order to allow the consultant or firm being
considered an opportunity to respond, addressing the iters
of insight on the specific project.

1. The outline of the project considerations and/or
problem statement.

2. Project time frame program through construction.

3. Program presentation to public and citizen aroups.

4. Management and personnel structure (Project ass1gn—
ments).

5. Specific project experience and/or research.

6. Capacity and availability to deliver services {list
‘the subject project time frame). 7

1. Include references of other similar projects.

8. List your current contractual obligations.

-4-



CITY OF SACRAMENTO

DEPARTMENT OF ENGINEERING . oo oW PakrE

18 . STHEERT CAC RAMFNIO. CALIOREIA 8RS . . : A

CITY.HALL RQOM 207 k TELEFIFONE + 016 . 2 STH1 ) : : ‘ . J F VARGITA,
MEMO

T0: - Staff - _ : DATE: August 15, 1977

FROM: . R. H. Parker . S

SUBJECT: Architectural and Engineering Selection Panel

The following peop]e have agreed to serve as a select1on panel for future arch1tect4ra]
and engineering ‘contracts.

E. A. Fairbairn Robert C. Powe]] Dick West

874 56th Street 3500 American River Drive 216 0. Street
Sacramento, CA - Sacramento, CA _ ~ Sacramento, CA

™, €. Jennings . Albert Dreyfuss Horst Leissl

) 4441 G Street 3540 Folsom Blvd. 1121 Fremont Way

~’Sacramento, CA - Sacramento, CA : Sacramento, CA
Ray W. Jones Harold Nielsen ~ Susan Willoughby
5825 Shepard Avenue 320 North 10th Street ' Room 202, City Hall
Sacramento, CA S Sacramento, CA . - Sacramento, CA
Brian H. Richter ' Jim Streng ' . Darrell Forney
6515 Meadowcreek Way 7600 Farmgate way 5430. Del Rio Road

Citruereights, CA Citrus Heights, CA Sacramento, CA

Dee'w.'McKenzie
5418 Primrose Drive
Cltrus Heights, CA .

Care shou]d be taken that,for any part1cu1ar contract, the most knowledgeable people
for that panel. Panel size will vary depending on the size of the project.

R. H. PARKER
City Engineer

‘?HP/]C
‘II'.g’A
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ASBISTAMNT CITY En% NILs
City Council
Sacramento, California

Honorable Members in Session:

SUBJECT: Proposed Revision of the Present Policy for Retention of Professional
Consultants for City Projects ,

SUMMARY

The five page guide outlines the proposed modifications to the City Council and
Redevelopment Agency policies and selection proceedures for the retention of profes-
sional consultants. A copy of the existing guide is also attached for comparison,
showing the deletdons,

BACKGROUND

On May 10, 1977, the City Council adopted the current-selection proceedures for the
reterntion of professional consultants. The existing proceedures, while generally
Acceptabie to the consultants, have proven to be lengthy and time consuming to the

;y staff and expensive for. the consultants to prepare. A committee composed of

_thitects and engineers’ was formed at the request of the City Engineer to see if
the proceedures could be simplified and the selection time shortened without changing
the concept of the selection process. It was the recommendation of the committee that
the Request for Qualification (RQS) step be eliminated and parts of it be combined
with the Request for Proposal (RFP), It was also recommended that the compensation
guides of the various professional organizations be eliminated, since they are no
longer used. It was also suggested that the $10,000 limit for the City Council's
approval be raised to $20,000, due to inflation and to bring the approval in line
with current subdivision practice.

It is be]ieved that the proposed revisions will considerably shorten the time to select
a consultant and, therefare, speed up City projects. It will also save the consultants
money in preparing for the selection process, since there is only one set of documents .
to prenare. - The proposed policy has been approved by the Central Valley Chapter of

the American Institute of Architects, as indicated by the attached letter,

RECOMMENDAT 10N

It is recommended that:

1. The City Council/Redevelopment Agency appfcve by resolution, the Policy for
Retentlon of Professional Consultants for City Projects, as submitted.

{JFT4D L&- BY’E;IF7fi£ELGL '
e  Iud
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CITY CLERK
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SACRAMENTO CITY COUNCIL/
REDEVELOPMENT AGENCY POL}CY

. FOR
RETENTION OF PROFESSIONAL CONSULTANTS
. FOR g

CITY PROJECTS

This policy {s established as 3 guide in the selection
of professional consultants (architects, engineers,

planners and related professional services} wherein
such services are required.

Selection preference will be givento Sacramento ares
based firms on the premise that adequate professional
services generally can be obtained locally . Only fully
qualified individuals or {irms will be considered for
each specific project. Inthe case of those projects
that require unusual and/or highly specialized services
professional {irms outside the local area will also be
considered. It will further be the policy of this
Council that available work will, insofar as practical
and consistent with the City's interest, be equitably
distributcd among the local qualified individuals or
firms

The determination of whether a firm is qualified is, to
a significant degrce, a matter of professional judgmen:
There are, however, major factors that will be
considered in determining qualified individuals or
firms during the pre-selection process.

The City shall follow the provisions of Federal
Executive Order 11246 relating to Equal Employment
Opportunity. It {s also the policy of the City that no
consultant shall be hired {f the City dctermines that the
hiring or busincss practices of such consultant violate
the provisions of said Executive Order 11246.

The selectionof a professional consultant will be based
on merit with anagreement and compensation negotiated
after final selection. (One of the Intervicwed lirms will
be substituted {f an agrecment cannot be successiully
ncgotiated with the first sclected.) Specific services,
time constraints and consultanls required for each
projcct will be a part of the negotiation process. The
-latcst prolcasional-compensation guide oi-the American
- Institute-ofl-Architecte (AIA)-the-American Conasulting -
-Fngincera Council {ACKEC), the American Institute of -
-Planncre {AIP}),—and the Aincrlcan Socicty of Enginvers
—{ASCE} will bo-ueed aa a guide-in determining the—
<compeonsation for.a project—
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.-‘ . - PROFESSIONAL CONSULTAN1
) ~ SBELECTION PROCEDURL

BELHCT ON The Sclection Committee shall be as small as
CO!:.. .. TEL possible, however, ft should be tailored to the
"~ specilic project nceds. Therefore, the actuul
‘development of a committee composition will
dcpend on whether: The project involves more
than onc public agency, §s considered & minor
or major project and whether it §s a specicl
project with extreme public interest. ln all
cascs the commitices arc to participate in the
sclection process, i.e , from pré-aelcclnu-
to selectiur. The Sclection Commitice shall
"familiarize itselfl with !hc“project and with the
work of the consultant being considered. The
committce's unity and guidance will be the duty
of the project administrator. Committees are
to be composed from the following:

User department dircctor /administrator.
A mcmber from Council's selection panel.
The City or Agency's projecct administrator.
A Council rccommended member for
special interest projects.

5. Qthcrs when applicable:

8. A mcmber ol the Project Arca
Commitice (PAC).

b. A mcmber from the public agency
Jointly developing or funding the
project. '

€. A mcmber or members of a specifi-

~cally aligncd intercst committcee,
profcssion or group such as art,
history, etec. ({particularly for
special projects and s_tud'icl).

Rcprescntatives on the Sclection Committce
must be duly authorized to spcak for the group.
dcpartment and agency they represcent.
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——T be 4ndividuals or firme of the pre-pelection Het -

“arc semt 3 Requentfor-Qulificstion Subrmrittal {RQS)
~They are given a-briel descripiion of the proposed

 -~project and are-asked &o-oddtooo«tluuwu

- lpecilud” to the following:

IR

1. ‘N'hqnagcrnent and pcrlonnel structure (projec!
"assignments).

2 ~6pecific project experience and/or: sesearch

3. Capacity and availability to deliver services
(List the subject project time frame.)

4. Include refcrences of other similar projects

- 5. List ,your current contractual obligniom

The mdw:duals or hrms RQS responses are screenc?
by the Sclcction Committce and are reduced to a fcw
firms, say 310 5. To assist in rating the responses,
"a criteria guide as follows may be utilized:

1. Reclative subject experience and refercnces.

2. Specialized knowledge of the subject.
3. Ability to accomplish services in a target time
- - frame.

. 4. Evaluatc lpprOPr:alc rclative size for lhe subject

scrviccs.
5. Evaluatc prescnt firm size and work Joad.

Subject to RQS screcning, the remaining individuals

or firms arc sent a Request for Proponl (RFP). The

rcqucst states, " The sclection process will be

dctermined by analyzing the qm\hhcahon and pr0poul
- submission and intervicw presenlahon

As a guide in the dcve!opment of an (RFP) request
qucstionnaire some of the following types of concerns
should be outlincd in order to allow the consultant or
firm being considcrcd an opportunity to respond,
addrculng the {tems ol"insighl on the specilic projcct.

1. Thec outline of the project (onudtrahons and{or
problem statement. '
2. Projecct time frame, program through construction.
-3. Range ol compensation lor acrvices.- ‘
4—Projectcost:—{Gucsstimnte: }
&.-Program proscntation 1o public.and <itiacn groups.

Juae 6, 2
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CENTRAL VALLEY CHAPTER OF CALIFORNIA Of
THE AMERICAN INSTITUTE OF . ARCHITECTS

January 15, 1920

Mr. Ron Parker

City Enginecr

City of Sacramento

815 1 Street Room 2Q7
Sacramento, California 95814

Dear Mr. Parker:

The Central valley Chapter of the American Institute of Architect:
Board of Directors approved the 1980 revision of the Sacramento (ity
Councii/Redevelopment Agency Policy for Retention of Professiora!
Consultants for City Projects, at their board meeting January &, 19:_.
We appreciate the opportunity to have input into City policy, pertic-
ularly where we are so directly involved. We thank you for your
participation in working with the architectural community.

erely yours,

Gary F. Wirth :
980 President

Si
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R : ORDINANCE NO. - FOURTH SERIES

/ AN ORDINANCE AMENDING SECTION 59.102 AND 59.103

OF THE SACRAMENTO CITY CODE RELATING TO CO"TRACT‘
FOR SERVICES

BE IT ENACTED BY THE COUNCIL OF THE CITY OF SACRAMENTO:

SECTION 1.

Section 59.102 of the Sacramento City Code is hereby amended to .rea”
as follows: :

Sec. $9.102 Contracts more than ey twén;y-thousand dollars.
. Thce city council shall, by resblutiOn. authorize the executior cf

contracts for services where the amount to be expended under each
such contract will be in excess of Zgn twenty thousand dollars.

SCCTION 2.

Section 59.103 of the Sacramento City Code is hereby amended to rea:

. follc».s _
éé. 59.103 Contracts'less than f¢£ twenty thousand dollars.

The city manager, or his authorized representative, may, without the
prior consent of the city council, execute contracts for services
where the amount to be expended under each such contract will not
exceed fgAh wentz thousand dollars.

PASSED FOR PUBLICATION:
ENACTED:

EFFECTIVE:

MAYOF

ATTEST:

. .
) .
;
s ] 1

Y CLERK

s



.!) | ORDINANCE NO. q'f,\% FOURTH SERIFS
i

AN ORDINANCL AMILNDING SECTION 59.102 AND 59. 103

OF THE SACRAMENTO CITY CODE RELATINF TO CONTRACTS
FOR SERVICES

BE 1T ENACTCD BY THL COUNCIL OF THT. CITY OF SACRAH?NTG:

SECTION 1.~

Section 59,102 of the Sacramento City Code is hereby amended to reaz
as followe: '

" S¢c. 59.102 (Contracts more than twenty thousand dollars.

The city council shall, by resolution, authorize the execution of
contracts for services where the amount to be expended under each
such contract will be in excess of twenty thousand dollars.

" CTION 2. _
.Jctxon 59. 103 of the Sacramento City Code is hereby amended to reac
as follows

Sec. 59.103 Contracts less than twenty thousand dollars.

The city manager, or his authorized representative, may, without the
prior consent of the city council, execute contracts for services
where the amount to be expended under each such contract will not
exceed twenty thousand dollars.

PASSED FOR PUBLICATION:
ENACTED:

EFFECTIVE:.

MAYOR

ATTEST:
.‘ .i | | b
/‘ . S

CITY CLLRX
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.  SACRAMENTO C1TY COUNCIL/REDCYELOPHENT AGENTY
, “POLICY FOR RLTENTION OF PROFESSIONAL cousuums
v/ ‘ FOR CITY PROJECTS
This policy §s estadlfished as & gquide in thc selection of profcstiona1 consultarty

(architects, engineers, pllnners and re1cted professson.1 ;ervicgsl iher¢1r susr
services are requ{red

Selection preference will be qiven to Sacramento ares based 11rns on the prerise
that_adequate professional services generally can be obtained Yocally. Only fully
qualified individuals or firms will be considered for each specific project. 1In
the case of those projects that require unusual and/or highly spectalizec services
professional firms outside the local area will also be considered. 1t will further
be the policy of this Council that available work will fnsofar as practical a-¢

consistent with the City's 1nterest be eauitably distributed amonz the loce’
qualified individuals or firms. . .

The determination of ihether a firmm (s oualified f1s toll ‘significant dezree, a
matter of professional judgement. There are, however, other factors that will be

considered in determ\nino oualified 1nd1viduals or firms dur1ng the pre- sclectto'
process. ,

The City'shar1 fo110u the provisions 6f‘Federé1 Executive Order 11246 relatins tc
Eoual Employment Opportunity. It {s also the policy of the City that no consultart

shall be hired §f the City determines that the hiring or business practices of
.)uch consultant violates the pronsmns of said hecutwe Order 1124¢€.

The selection of & orofesslon31 consultant u\ll be based on merit with an agree~ert
and compensation negotiated after final selection. (One of the interviewed firrs
will be substituted 1f an agreement cannot be successfully negotiated with thne
first selected).. Specific services, time constraints and consultanis requ1red for
each project will be a part of the negotiation process.-

Add1tiona11y, 1t will be the policy of this C0unc11 that

1. ‘When professiona1 consu!tant compensation {s Iess than $20,000, the selection .
procedure will be utilized with the respective department head (Aoency
Director, City Engincer and/or Planning Director) and the concurrence of tre
City Manager for the selection and direct retention of the professional consul-
tant or firm by 8 forma) agreement or with a letter of authorization.

2. ¥hen professional consultant compensation fs more than $20,000 the selection.
procedure will be utilized with the specific censultant or (im befng recor-
mended by the respective department head (Aaency Rirector, City [nc\neer and/or
Pianning Director) with the approval by the City Hanaqer. The sclection
reconmendation will be forwarded for Council action, f.e., dpproval of the
selection and authorfzation for the City Manager to enter into an agreerent for
the specific project.

. 3. ¥hen engincer work for the development of a specific subdivision of a parcel

q/; ts required, the City Enaincer will retafn the developer's selected engincering
firm or {ndividual and cocrdinate the required design work gs a part of the
City's engincering function, The retention will become the professional
judacment of the City Enqincer with concurrence by the Ci&y Manager and exempl
fron the selection process.

February, 1380



SELECTION
COMMMITILE

ARCHITECT
ENGINEER
PLANNER
ETC. APPLY

PROFESSIONAL CONSULTAKT
SCLECTION PROCEDURE

The Selection Committee shall be as small a5 possidie; however,
1t should be taflored to the specific project meeds. There-
fore, the actual development of & committee compositior will .

- depend on whether: The project {nvolves more than one putlic

sgency, s considered & minor or major project and whether 41
is 8 special project with extreme pudlic f{nterest. In aM
cases the committees are to participate In the selectior
process, {.e., from pre-selection to selection. The Selectror
Committee shall familiarize {tself with the project and wtitr
the work of the consultant being considered. The corrittee’s
unity and quidance will be the duty of the project ad-inigtra-
tor. Committees are to be compoterd from the following:

. User department director/adninistrator.

2. A member from Council's selection panel.

3. The City or Aagency's project administrator.

4. A Council recommended menber for gpecial
interest projects.

5. Others when applicable.

a. ? me?ber of the Project Area Committee |
PAC).

b. A member from the public agency Jointly
developina or fundina the project.

¢. A member or members of a8 specifically alignes -
interest cormittee, profession or group such 2as

~art, history, etc. (particularly for special

projects and studies).

Representatives on the Selection Committee myst bdbe du1y authe-
rized to speak for the group, department and agency trey

represent.

Departments are to maintain a8 file of names and brochures
of professional consultants that have expressed finterest
in doina work for the City of Sacramento. The files are to

be divided {nto Vocal and out of town firms and are to be
updated annually.

For unusual and/or highly specialfzed services, additional
firms will be solicited via a communique to professional
associatfons and organizations tn California askting each
to communfcate with fts membership that the City intends
to utilize private professionals for a select project.

The consultant or firmm must be qualified with professional
regfstratfon {n the State of Californfa except in the case
of out of State registered consultants or (invs for special-
fzed services.



The findividuals or firms RFP responses ore screenec by tre
Selection Committee and are recduced to & few firry g2y 3

to 5. To assist 1n rating rcspon;es. [ ] crlteria guicde a3 -
follows nay be uti)ized : :

Re1at1ve subject enperience snd refcrcnces.
Spectfalized knowledoe of the subject. ,
Ability to sccomplish services n 8 taroet time fra-.

Evaluate appropriste relative size for the subject
services.

5. Evaluaste present firm gize and work loac.

o Gy BN} =
Y

INTERPYVIOW/BAS]S The individuals or firms chosen by the RFP evaluadtior process’
OF STLECTION are interviewed after submission and screeninag of their pro-
posals by the Selection Committee. A review of the PFP gut=:1-
tals, together with the)r interview presentations will b«
uvtilrzed in ‘the evaluation and selection of one professiorz’
. consultant or firm, A guide evaluation sheet will be utilized ~
© to 8ssist tn the final selection,

COLSUMWRTION ‘ The selected individuals or firm {s then submitted to the

OF AGUEENMIN] . respective departrment head. Neqotiation of work scope #nd fees

will proceed. Upon successful completion of the megotiatiors,

. the selection 1s then forwarded to the City Manager for contur-
y) : rence.- Upon the endorsement of the selection, the City Manate-

will then directly retain the professional consultant eor farr
by 2 formal agreement or letter of authorization.

when the consultants fee {5 anticipated to be fn excess cf

- 420,000 the selection recommendation will be forwardes t2
the City Council for approval and asuthorization for the City
Manager to enter into 2 formal aoreement by execution cf
3 resolution.




