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SUMMARY 

 

0 A: 

 

Attached hereto. is Page 4 of the „proposed reised Policy 
and also a list Of the consultants selection panel. 

Respe'dtftIly submitted, 

R.E. PARKER 
City Engineer 

FOR COUNCIL INFORMATION: 

Walter 	liae, city Manager 
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February 26, .1980 
All Districts 
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- RFP REQUEST . 

11111 ') AND EVALUATION: 

Develop a pre-selection list from'the - files for each project, 
utilizing some of the following considerations: The nature of 
the specific project under consideration, together with the 
qualifications and experience of the firm in having performed 
similar projects; the past general history of 4 firm, both in 
years experience, type of projects and adequacy of work suc-
cessfully completed; the past relationship of the City of 
Sacramento with the individual or firm .under consideration. 

Some pre-selection considerations are: 

1. Include firms who have not previously been awarded City 
work. 

2. Include firms of appropriate relative size for the 
specific.project involved. 

3. Include firms that have specifically inauired for the 
subject project. -  ' 

The pre-selection list should be screened to a manaoeable 
number of individuals or firms. The list size would be 
dependent on the discipline being sought and the services 
available. 

Subject to the pre-selection process, individuals or firms 
are sent a Request for Proposal (RFP). The reauest states, 
"The selection process will be 'determined by analyzina the 
qualification and proposal submission and intetview presen-
tation." 

As a guide in the development of an (REP) reauest question-
laire, some of the following types of concerns should be 
outlined An order to allow the consultant or firm being 
considered an opportunity to respond, addressing the items 
of insight on the specific project. 

1. 	The outline .  of the project considerations and/or 
problem statement. 

2.. Project time frame program through construction. 
3. 	Program presentation to public and citizen groups. 
4. Management and personnel structure (Project assign-

ments). 
5. Specific project experience and/orresearch. 
6. Capacity and availability to deliver services fist 

the subject project time frame). 
7. Include references of other similar projects. 

8. List your current contractual obligations. 
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TO: 	Staff, 	 DATE: August 15, 1977 

- FROM: 	R. H. Parker 

SUBJECT: Architectural and Engineering Selection Panel 

The following people have agreed to serve as a selection -  panel for future architectural 

and enoineering'contracts. 

E. A. Fairbairn 
874 56th Street 
Sacramento, CA 

111/1  
• A. C. Jennings 

1441 G Street 
'-/ Sacramento, CV 

Ray W. Jones 
5825 Shepard Avenue 
Sacramento, CA 

Brian H. Richter 
6515 Meadowcreek Way 
Citrus Heights, CA 

Robert C. Powell 
3500 American River Drive 
Sacramento, CA 

Albert Dreyfuss 
3540 Folsom Blvd.. 
Sacramento. , CA 

Harold Nielsen 
320 North 10th Street 
Sacramento, CA , 

Jim Streng 
7600 Farmgate Way 
Citrus Heights, CA 

Dick West 
216 0 Street 
Sacramento, CA 

Horst Leissl 
1121 Fremont Way 
Sacramento, CA 

Susan Willoughby 
Room 202, City Hall 
Sacramento, CA 

Darrell Forney 
5430. Del Rio Road 
Sacramento, CA 

Dee . W. McKenzie 
5418 Primrose Drive 
Citrus Heights, CA 

Care should be taken that,for any particular 
be sel 	for that panel. Panel size will 

•

RHP/lc 

contract, the most knowledgeable people 
vary depending on the size of the project. 
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City Council 
Sacramento, California 

CITY MANAGER'S OFFICE 

F VAROZZA 

All•IIT•NT CI?? ENS  

January 25, 1980 . 

Honorable Members in Session: 

SUBJECT: Proposed Revision of the Present Policy for Retention of Professional 
Consultants for City Projects 

SUMMARY 

The five page guide outlines the proposed modifications to the City Council and 
Redevelopment Agency policies and selection proceedures for the retention of profes-
sional consultants. A copy of the existing guide is also attached for comparison, 
showing the delet•ons. 

BACKGROUND  

On May 10, 1977, the City Council adopted the current - selection proceedures for the 
retention of professional consultants. The existing proceedures, while generally 
acceptable to the consultants, have proven to, be lengthy and time consuming to the 

ID
.  )y staff and expensive for. theconsultants to prepare. A committee composed of 
, i chitects and engineers' was formed at the request of the City Engineer to see if • 
the proceedures Could be simplified and the selection time shortened without changing 
the concept of the selection process. It was the recommendation of the committee that 
the Request for Qualification (RQS) step be eliminated and parts of it be combined 
with the Request for .Proposal (REP). It was also recommended that the compensation 
guides of the various professional organizations be eliminated, since they are no 
longer used. It was also suggested that the $10,000 limit for the City Council's 
approval be raised to $20,000, due to inflation and to bring the approval in line 
with current subdivision practice. 

It is believed that the proposed revisions will considerably shorten the time to select 
a consultant and; therefore, speed up City projects. It will also save the consultants 
money in preparing for the selection process, since there. is only one set of documents . 
to prepare. The proposed policy has been approved by the Central Valley Chapter of 
the American Institute of Architects, as indicated by the attached letter. 

RECOMMENDATION  

It is recommended that: 

1. 	The City Council/Redevelopment Agency approve by resolution -, the Policy for 
- Retention of Professional Consultants for City Projects, as submitted. 

PEP FILED 
1:51, THCC , rvcc. 

"ct)•- 	-NO 

FEB 1 91960 
OFFICE OF THE 

CITY CLERK 



glACRAMENTO CITY COUNCIL/ 
REDEVELOPMENT AGENCY POLICY 

FOR 
RETENTION OF PROFESSIONAL CONSULTANTS 

FOR 
CITY PROJECTS 

This policy is established as a guide in the selection 
of professional consultants (architects. engineers. 
planners and related professional services) wherein 
such services are required 

Selection preference will be given to Sacramento area 
based firms on the premise that adequate professional 
services generslly can be obtained locally Only fully 
qualified individuals or firms will be considered for 
each specific project. In the case of those projects 
that require unusual and/or highly specialized services 
professional firms outside the local area will also be 
considered. It will further be the policy of this 
Council that available work will, insofar as practical 
and consistent with the City's interest, be equitably 
distributed among the local qualified individuals or 
firms 

The determination of whether a firm is qualified is, to 
a significant degree, a matter of professional judgment 
There are.. however, major factors that will be 
considered in determining qualified individuals or 
firms during the pre-selection process. 

The City shall follow the provisions of Federal 
Executive Order 11246 relating to Equal Ernrloyment 
Opportunity. It is also the policy of the City that no 
consultant shall be hired U the City determines that the 
hiring or business practices of such consultant violate 
the provisions of said Executive Order 11246. 

The selection of a professional consultant will be based 
On merit with an agreement and compensation negotiated 
after final selection. (One of the interviewed firms will 
be substituted if an agreement cannot be successfully 
negotiated with the first selected.) Specific services. 
time constraints and consultants required for each 
project will bc a part of the negotiation process. -The 

-latest professional-compensation guide.o+ the kinetics'% 
• Institutc-of -Architect is 	the-American-Consulting - 
-Fngineers Council (ACEC).• the American institute of - 
-Planners (AIP),—alid :ha American S.ch.ty of Esiginuers 
--(ASCE) will bo-used a o a guide in determining the-
-componsation for-a project- 



 

PROFESSIONAL CONSULTAN1 
SELECTION PR OCEDURL ' 

 

SELL( 1 'ON 
CO: . (EL 

The Selection Committee shall be as small at 
possible, however. it should be tailored to thc 
specific project needs 	Therefore. the acti.w.  I 
development of a committee composition will 
depend on whether: The project involves more 
than one public agency, is considered is minor 
or major project and whether it is a specL1 
project vrith extreme public interest. 1i all 
cases the committees are to participate in the 
selection process, i. e , from pre-selectiu- 
to selecti.Jr. The Selection Committee shaLl 
familiarize itself with the project and with the 
work of the consultant being considered. The 
committee's unity and guidance will be the duty 
of the project administrator. Committees are 
to be composed from the following: 

1. User department director /administrator. 
2. A mernLier from Council's selection panel. 
3.

 
The City or Agency's project administrator. 

4. A Council recommended member for 
special interest projects. 

5. Others when applicable: 
a. A member of the Project Arca 

Committee (PAC). 
b. A member from the public agency 

jointly developing or funding the 
project. 
A member or members of a specifi-
cally aligned interest committee. 
profession or group such as art, 
history, etc. (particularly for 
special projects and studies). 

Representatives on the Selection Committee 
must be duly authorized to speak for the group. 
department and agency they represent. 
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I. Management and personnel structure (project 
a is ignment s). 

project -experience and/or research 
3. Capacity and availability to deLver services 

(List the subject project time frame.) 
4. Include references of other similar projects 

- 5. List your current contractual obligations 

it-05 
EVA L.UA T ION 

The individuals or firms ROS responses are screened 
by the Selection Committee and are reduced to a fcv 
firms. say 3 to 5. To assist in rating the responses. 
a criteria guide as follows may be utilized: 

• 
1. Relative subject experience and references 
2. Specialized knowledge of the subject. 
3. Ability to accomplish services in a target time 

frame. 
4. Evaluate appropriate relative size for the subject 

services. 
5. Evaluate present firm size and work load. 

 

RFP 
REQUEST 

Subject to ROS screening, -  the remaining individuals 
or firms arc sent a Request for Proposal (RFP). The 
request states. "Thc selection process will be 
determined by analyzing the qualification and proposal 
submission and interview presentation." 

As a guide in the development of an (RFP) request 
questionnaire some of the following types of concerns 
should be outlined in order to allow the consultant or 
firm being considered an opportunity to respond. 
addressing the items of insight on the specific project. 

1. The outline of the project considerations and for 
problem statement. 

Z. Project time frame, program through construction. 
-3. Range of compensation for a...I-vices.- 
47--Project--cost7.--(Gue 3 5tirtIate. ) 

5. --Program presentation to public and .eitiacn groups. 

At al; 6 
T.._ - I. 	0'77 



CENTRAL VALLEY CHAPTER OF CALIFORNIA OF 
THE AMERICAN INSTITUTE OF ARCHITECTS 

'... 1 	SCI III I. 
	 January 15, 198:) 

Prps•l••• 

Mr. Ron Parker 

S. • 

	 City Engineer 
City of Sacramento 

ttl 
	

915 	1 Street Room 207 
Sacramento, California 95E14 

AIL nomr ri . 14  

11•.h. 1..;',* 77 ,  

. ..LI. 	?.!" :•• 

A t  

ta. 	ft•tal 7 t.t.1% • 

(oNIN;JuNTRLI 

L 	 Liarcia, 

Der Mr. Parker: 

The Central Valley Chapter of the American Institute of Archite:tl 
Board of Directors approved the 1980 revision of the Sacramento City 
Council/Redevelopment Agency Policy for Retention of Professioral 
Consultants for City Projects, at their board meeting January 8, 19E:. 

We appreciate the opportunity to have input into City policy, partic-
ularly where we are so directly involved. We thank you for your 
participation in working with the architectural community. 

5 	erely yours, 

    

    

Gary F. Wirth 
080 President 
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Section 59.103 of the Sacramento City Code is hereby amended to reae. 

e 

0 follows: 

c. 59.103 Contracts less than t_04 twenty thousand dollars. 

The city manager, or his authorized representative, may, without the 
prior consent of the city council, execute contracts for services 
"where the amount to be expended under each such contract will not 
exceed Uyi twenty  thousand dollars. 

ORDINANCE NO. 	 FOURTH SERIES 

AN ORDINANCE AMENDING SECTION 59.102 AND 59.103 
OF THE SACRAMENTO CITY CODE RELATINO TO CONTRACTS 
FOR SERVICES 

BE IT ENACTED BY THE COUNCIL OF THE CITY OF SACRAMENTO: 

SECTION 1.  

Section 59.102 of the Sacramento City Code is hereby amended to rev! 
as follows: 

Sec. 59.10.2 Contracts more than toe twenty‘thousand dollars. 

. The city council shall, by resolution, authorize the execution cf 
contracts for services where the amount to be expended under eac 
such contract will be in excess of Xieli twenty  thousand. dollars. 

SECTION 2. 

PASSED FOR PUBLICATION: 

ENACTED: 

EFFECTIVE: 

MAYOF 

ATTEST: 



ORDINT.NCE NO. 04 FOURTH SERIFS 

AN ORDINANCE AMENDING SECTION 59.102 AND 59.103 
OF THE SACRAMENTO CITY CODE RELATINr: TO CONTRACTS 
FOR SERVICES 

SE IT ENACTED BY THE COUNCIL OF nin CITY OF SACRAMENTO: 

SECTION 1.  

Section 59.102 of the Sacramento City Code is hereby amended to real: 
as follown: 

. St•c. 59.102 Contracts  more than twenty thousand dollars. 

The city council shall, by resolution, authorize the execution of 
contracts for services where the amount to be expended under each 
such contract will be in excess of twenty thousand dollars. 

_eetion 59.103 of the Sacramento City Code is hereby amended to read 
as follows: 

Sec. 59.103 Contracts less than twenty thousand dollars. 

The city manager, or his authorized representative, may, without the 
Prior consent of the city council, execute contracts for services 
where the amount to be expended under each such contract will not 
exceed twenty thousand dollars. 

PASSED FOR PUBLICATION: 

ENACTED: 

EFFECTIVE: 

MAYOR 

AlliNTTEST: 

IMF 

  

  

CITY CLERK 

111V
CTION 2.  



EXHIBIT "A" 	 /5Z0./04) SZ 

SACRAMENTO CITY COUNCIL/REDEYELOPMEN1 AGEN:v 
POLICY FOR RETENTION Of PROFESSIONAL CONSUL1ANIS 

FOR CITY PROJECTS. 

This policy is established as a guide in the selection of professional consultarts 
(architects, engineers, planners and related professional services) whereir 
services are .required. 

Selection preference will be given to Sacramento area based, fins on the peerise 
that adequate professional services generally can be Obtained !locally. Only fully 
qualified individuals or firms will be Considered for each specific project. In 
the case of those projects that require unusual and/or highly specialized services 
professional firms. outside the local area will also be considered, It will f u rth e r 
be the policy of this Council that available wort will insofar as practical itr 
consistent with the City's interest, be enuitably distributed eon: the 'to:' 
qualified individuals or firms, 

The determination of whether a firm is Qualified is to a significant deiree, a 
matter of professional, judgement. There are, however, other factors that will be 
considered in determining Qualified individuals or firms during the pre-selectior 
process. 

The City shall follow the provisions of Federal Executive Order 1124.6 relattn: tc 
Etual Employment Opportunity. It is also the policy of the City that no consuliant 
shall be hired if the City determines that the hiring or business practices of 

111/0 .uch consultant Violates the provisions of said Executive Order 11246. 

The selection Of a professional consultant will be based on merit with an agreee-:ert 
and compensaeion negotiated after final selection. (One of the interviewed ftrrs 
will be . substituted if an agreement cannot be successfully negotiated with the 
first selected). . Specific services, time constraints and eonsultants- required for 
each project will be a part of the negotiation process. -  - 

Additionally, it will be the policy of this Council that: 

1. When professional consultant compensation is less than $20,000. the selection 
procedure will be utilized with the respective - department head (Aoency 
Director', City Engineer and/or Planning Director) and the concurrence of. the 
City Manager for the selection and direct retention of the professional consul-
tant or firm by a . formal agreement or with a letter of authorization. 

2. When prOfessional consultant compensation is More than $20,000 the selection 
procedure will be utilized with the specific consultant or firm being recor-
mended by the respective department head (Agency Director, City Engineer arid/Or 
Planning Director) with the approval by the City Manager. 	The selection 
recommendation will be forwarded for Council action, i.e., approval of the 
Selection and authorization for the CIA; Hanagi-r-to enter Into an agreerent for 

the specific project. 

. When engin&er wort for thedevelopment of a specific subdivision of a parcel 
Is required, the City Engineer will retain the developer's selected engineering 
firm or individual and toordina.le the renuired design work as a part of the 
City's engineering function. The retention will become the professional 
judgement of the city Engincgr with concUrrence by the City Manager and exemot 
from the selection process. 

February, 1980 
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4110 	SELECTION PROCEDURE 

SELECTION 
Comr.W1 Tl EE 

ARCHITECT 
ENGINEER 
PLANNER 
ETC. APPLY 

The Selection Committee shill be as snail as possible; h —Owever. 

It .Should be tailored to the specific project heeds. 	lp,er t _ 
fore, the actual 'development of a committee composition will 
depend on whether: The project involves more thin one plc 
agency, is considered a minor or major project and whether it 
Is a special project with extreme public interest. In all 
cases the committees are to participate in the selection 
process, i.e., from pre-selection to selection. The Selection 
Committee shall familiarize itself with the project and witr 
the work of the consultant being considered. Ihe conrittee's 
unity and guidance will be the duty of the project sci-inistra. 
tor. Committees are to be compo5e1 from the followin7 .  

1. User department director/administrator. 
2. A member from Council's selection panel. 
3. The City or Aoency's project administrator. 
4. A Council recommended member for special 

interest projects, 
5. Others when applicable. 

a. A member of the Project Area Committee 
(PAC). 

b. A member from the public agency jointly 
developino or funding the project. 

C. A member or members of a specifically aligned - 
interest committee, profession or group such as 
art, history, etc. (particularly for special 
projects and studies). 

Representatives on the Selection Committee rust be duly auttc-
rized to speak for the group, department and agency they 
represent. 

Departments are to maintain a file of names and brochures 
of professional consultants that have expressed interest 
in doino wort for the City of Sacramento. The files are to 
be divided into local and out of town firms and are to be 
updated annually. 

For unusual and/or highly specialized services, additional 
firms will be solicited via a communique to professional 
associations and organizations in California asking each 
to communicate with its membership that the City Intends 
to utilize private professionals for a select project.. 

The consultant or firm must be Qualified with professional 
registration in the State of California except in the case 
of out of State registered consultants or fims for srrcial-
lied services. 



The individuals or firms RFP responses are screened by ttE 
Selection Committee and are reduced to a few fir,!-. %a :  3 
to S. To assist in rating responses, SA:riteria guide as 
follows may be utilized: 

• 

10f P vINIB A S15 
Or Sti1 C 11n'. 

1. Relative subject experience and references. 
2. Specialized knowledoe of the subject. 	• . 
3. Ability to accomplish 'services in a toroet tire 
4. Evaluate appropriate relative size for the subject 

services. 
S. 	Evaluate present firm size and work 1osc. 

The individuals or firms chosen by the RFP evaluation process" 
are interviewed after submission and SCreenino of their pr:. 
posals by the Selection Connittee. A review of the PFP 

together with their interview presentatiOns will 
utilized in the evaluation and selection of one professiorP *  
Consultant or firm. A guide evaluation sheet will be utilize: 
to assist in the final selection. 

OO1SW.!!1ATION 
OF AT,DEEMOil 

The selected individuals or firm is then submitted to the 
respective department head. Negotiation of wort scope and fees 
will proceed. Upon successful completion of the neootiations. 
the selection is then forwarded to the City Manager for concur-
rence.- Upon the endorsement of the selection, the City xana7- 
will then directly retain the professional consultant or farr 
by a formal agreement Or letter of authorization. 

When the consultants fee is anticipated to be in excess c' 
$20,000 the selection recormendation will be forwarded t: 
the City Council for approval and authorization for the City 
Manager to enter into a formal aoreement by execution cf 

resolution. 


