
DEPARTMENT OF 	 CITY OF SACRAMENTO 
	

5730 24TH STREET 
GENERAL SERVICES • 	 CALIFORNIA 

	
BUILDING FOUR 
SACRAMENTO, CA 

OFFICE OF THE DIRECTOR 
	

95822-3699 

	

February 4, 1987 	 916-449-5548 

Budget and Finance Committee 

Transportation and Community Development Committee 

Sacramento, California 

DIVISIONS: 

COMMUNICATIONS 
FACILITY MANAGEMENT 
FLEET MANAGEMENT 
RISK MANAGEMENT 

• AND -  INSURANCE 
SUPPORT SERVICES 

Honorable Members in Session: 

SUBJECT: 	DESIGN AND CONSTRUCTION SCHEDULE FOR THE COMMUNITY 

CONVENTION CENTER, EXHIBIT HALL EXPANSION ' 

SUMMARY:  

This report-addresses the Rey steps for the' planning, design', construction and, 

scheduling of the Community Convention Center, Exhibit Hall. Expansion.. 

BACKGROUND:  

The proposed Community Convention Center, Exhibit Hall Expansion is a 
large and complex project. The project has an estimated construction cost in 

excess of $21 million with an additional land/property cost of-$13 million 	This 

is a significant project and for it to be managed, designed and constructed in a 

timely and cost - effective manner, proper planning steps, need to take place at the 

beginning of the project. 

The following Milestone Tasks in the planning process are key steps in 

planning a project of this size and scope: 

1. Land appraisal of the proposed expansion area:, the city block of 

..".1"/"K" and 14th/15th needs to take place immediately. 
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2. The Environmental Impact Report (EIR) should also be 
started as soon as possible. The EIR has an approximate time 
frame of 10 months. 

3. Project Programming is the next step of the predesign process. 

Architectural programming defines the project scope, size, 
features, preliminary costs and overall scheduling. The end 
product of this phase would be a document that could be given to 
the selected design firm so that a schematic design can be 
started. Therefore, this step needs to be accomplished before an 
architectural design firm is selected. 

The programming phase can be completed in approximately 6 
months and it is anticipated to be accomplished with the use of a 
consultant and city staff. 

4. Architectural Design Consultant selection process takes 
approximately 3 months to complete and can be started as the 
programming phase is being completed. By doing so, the design 
consultant will have the written description of the project, its 
scope, time schedule and cost estimate in which to base his/her 

proposal. 

5. The Design/Construction Document Phase of the project will 
begin after completion of the EIR and the decision to proceed with 
the project. This phase will take 9 to 12 months to complete 
which includes design consultants work and review. 

During the design phase, it is proposed that a Project Management 
consulting firm be retained to assist staff in assessing the 

quality and biddability of the construction documents- This 
consultant would also assist in the construction management of 
the project including construction scheduling, contractor billings, 
negotiating change orders, negotiating disputes, etc. 
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6. The construction phase of the project is estimated to take 18 
to 20 months to complete. City staff will be responsible for the 
daily construction inspection and overall project management. 

Additional city staff will be required to manage this project due to the number 
of projects currently being designed and constructed through the Facility 
Management Division. Staff will report back to the Budgetand Finance 
Committee with the requirements and specific functions of the proposed 
additional staff. Funding for staff increases have been included in the overall 

project budget. 

For additional information, attached is a proposed project schedule that 

graphically displays the Above milestone tasks for the timely completion of the 

project: 

RECOMMENDATION: 

None--This report is provided for information only. 

Respectful 	submitted. 

APPROVED FOR COMMITTEE INFORMATION: 
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We, the undersigned, oppose the proposal currently before the 
Sacramento City Council which calls for the demolition of the 
buildings, and or the removal of the businesses on the 14th Street 
block between J and K streets for the purpose of expanding the 
Community Center. The undersigned also support the notion that the 
City refrain from any further threats directed towards the sanctity 
of the existing buildings on 14th Street that are between J and K 
streets. 
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City refrain from any further threats directed towards the sanctity 
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