N[[NU'i‘ES OF

THE GOVERNING BOARD.
B r
OF THE "

SACRAMENTO BALLPARK AU'IH)ORI’IY

September 11, 1997

The meeting of the Governing Board of the Sacramento Ballpark Authority was called to order at
5:35 p.m. on Thursday, September 11, 1997 by Chair, Joe Sema Jr

1.0

[The following item was taken out of agenda order]

3.0

: Present: Cox, Dickinson, Pannell, Steinberg and Sema
' S |
Absent: = Johnson
Minutes

1.1 Approval of June 18, 1997 meeting minutes

o :
A MOTION was made by Boardmember Steinberg, seconded by Boardmember
Cox to approve the minutes as written. The motion carried 5-0 with 1 absent.

|

New Business . o ‘ i

3.2. ' Presentatzon bv chk Hyde

Mr. Hyde shared that he will be putting together a strategy proposal for the
review of the Authority that would present some’ optlons for moving forward
toward having professional baseball in Sacramento This would include ideas
relative to looking at relocation franchises, expansmn franchises, 1dent1ﬁnng the
proposed site and the submittal of an application, Mr. Hyde is of the opmron that
Sacramento would be ready to do this in the year 2002.

oardmember Steinberg concurred wrth the remarks by Mr. Hyde noting that
Iookmg at expansion teams would not prohlblt but also allow for relocation.

. Mr. Hyde noted that whlle in Denver on the recent baseball fact finding trip, it
was expressed that Sacramento is already quite a'ways ‘down the road’ in its’
- efforts towards makmg professional baseball happen
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Chair Serna offered that one thing he noted was that various cities had adopted
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different strategies. In Denver there was an ofﬁcml group made up of city leaders
Vvs. elected officials; also that the state is always mvolved in some manner.

I
Mr. Hyde stated that in Denver there had not been a team of any kind and that the
baseball effort was a true ‘grass roots” one in 19?2 by a group of people not
politically led. However he advised that in the other cities (Baltunore Chicago
and Cleveland) there were teams retained and the effort was in bulldmg the

: ballparks I o :

. Chair Serna agreed that in Denver the role of th% elected official was less visible
and much less involved; that the role of the Play Ball organization should be to
energizé the private sector, getting them mvolved and started moving forward. It
‘was also noted that in Denver they didn’t 1mpose the tax until they. had a team in.

place. , CoL

Boardmember Cox offered that the basw seed has been planted- and the role of the

Authority is to bring the dream to fruition. Mr. Cox continued that he would offer

that someone be drafted to serve as a General Chairman (someone not elected),

. someone with high visibility and the financial means to devote the time needed to
‘this project. Additionally Mr. Cox continued that there should be a committee of

15-17 motivated business leaders with interest in this type of project to work with.

he-chairman to make up the authority with repo}rts out to the elected officials

.QTWI‘S___CI‘_U.@ stated that in other communities there are similar bodies such as the -
current Saoramento SBA: . -

Mr, Cox responded that this entity would: ‘not be building theballﬁeld

Vlce-Chalr chkmson oﬁ'ered that he had similar feelings about -what needs to be
done to advance the efforts of this project. Agrees that business leaders is a
crucial element but suggested that there are no magic numbers as to how many
should serve on this group. Mr. Dickinson feels;that the Metro Chamber has
~shown interest and that the Authority should take advantage of their recruiting

abilities and efforts. o I .

\ ' [

Mr. Dickinson drscussed the many advantages of Denver the fact that there were
. no elected officials involved and that the involvement was made of major civic:
leaders from the private sector. He further agreed with Mr. Cox that the
Authonty, asitis currently comprised, will not get the stadium built.

Mr. Stemberg commented that if this is to go regkxonal it will be most lmportant to
get people mvolved from. out31de the immediate area
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Chair Sema stated that he is “not prepared to fdld in the tent” as yet. if everyone
said ‘No’. He is of the oplmon that the private group can act independently; but



. that this Authority membership has'to make a convincing case to sell the product.

 Mr. Serna feels that if a strong case is made, this will work in turning the |
-downtown around In all cities wsxted the ballpark and games brought back their

downtowns. : : :

- Mr Dickinson offered that there is a need to deﬁne a proposal of what the
Authority membership wants from the private group; pursuing a franchise and
developing a stadium is distinct; expansron franchise is persuasive. However, Mr.
Dickinson concluded that there are some issues to think through before pnvate :
investors or members are approached c L

In respdnse to questions from Boardmembers Mr. Hyde responded that Denver
did not feel having a Minor League Team was a.ll that i important or beneficial in
pursumg the franchise.

M. Dickinson contributed that in Denver it had been heard that it was considered
a credible thing to do but whether one had a mindr team or not, one could still get
a major league team. : 4

It was agreed that Mr. Hyde will prepare and bring back to the Authonty
members a draft proposal in the near future. Mr. Hyde suggested that the
Authority members not wait for the proposal but: begln to move forward with

- contacts. , . : :

Charr Sema invited those that care to join him to 'establish contacts and set
meetings with members of the private sector that; could be potential investors
_ and/or commlttee members o

Boardmeimber Pannell shared his observatlons of the ball trip and ﬁlrther
commented that he felt there would be a need to have apphcatlons from those in
‘the private sector that might be interested in serving and. participating. Further

. -that there is a need to have an energetlc person at the helm, :

' Mr Pannell added that he is-of the opinion that the current Authonty is.not
together yet; that he doesn’t care about the surroundmg countles that . downtown

is 1t not Natomas

bl

- Discussion ensued that when making the initial individual contacts with those to

., . be considered as a member in the private ownershlp group it would be

necessary to: -
a) convince the contact that the vision is'a nght one;

“ 'b) inform them that they would be part of alead effort and
c) persuade them to invest in the wsmn

', Mr Dickinson suggested that, all names be subnutted to the Chair and that he and
Mr. Serna would review the list after all names are submitted.”



——

2.0  New Business |

2.1

2.2

23

' Thursday, December 11, 1997 5:30-6:30 p.m. J

Y

, Tom Fnegy oﬁ‘ered at this time. that he has not found one ownershlp group

involved in a stadlum

Chan‘ Serna stated that operating on an assumptlon that elected officials can’t do

Ditis nota “healthy outlook; that th1s vision needs to be given an all out effort.

i

Cansidér&tion of a ozntment 0 Chze 0 eratm O cer

Vlce-Chaxr Dtckmson suggested that this body was not yet ready to approach
either item 2.1 or item 2.4 [Preliminary Budget] { Further recommended that the
County Chief Executive, Bob Thomas and the Clty Manager, Bill Edgar, be asked
to review what might be done in the recruitment of a Chief Operating Officer as
well asa p0551b1e recommendatlon on the budgetw :

- . Chair Serna asked Boardmembers Pannell and Stemberg to meet w1th M. Edgar.

It was requested that the Secretary mv1te both toathe next Authonty meeting
(December 11, 1997). o 3 :

Eeview of phone Qoll re: meeﬁng; day, s/tzme

Mr. Friery rev1ewed this polling of all boardmembers conducted in February of

1997. A
Adoption of Meetihg Schedule ‘

A Motion was made by Boardmember Pannell, seconded by Boardmember Coxto
adopt the meeting schedule as proposed on the draﬁ submitted. Motlon camed 5-

1
i
b

. 0 with 1 absent The meeting schedule is as folIo

v’)

Thursday, March 12, 1998 5:30-6:30 p.m.
Thursday, June 11, 1998 . 5:30-6:30 pm.
Thursday, September 10, 1998 5:30 - 6:30 p.m.
Thursday, December 10; 1998 5:30-6:30 p.m.

- Thursday, March 11, 1999 " 5:30-6:30 pm.
Thursday, June- 10, 1999 . 5:30-6:30 p.m. _
Thursday, September 9, 1999 5:30-6:30 p.m, ’3
Thursday, December 9, 1999 5:30-6:30 p.m.

3.0 'NewBusmess o o -

31

Consideraﬁon of draft document - “Poli Issue;'- Re .'onaI' Outreach ”_

' Knstme Mali of Play Ball! Sacramento presented the draft Regional Outreach
- Plan. She reported that the goal is too mobilize’ cmzens in outlying counties to

lobby the:r elected officials to join the SBA and to pammpate mth Play Ballr



Sacramento.  Participation by Yolo; El Dorado, Placer Counties and their
respective cities is greatly desired. . : : : :

Play Ball! Sacramento feels they should be the driving force behind the grassroots
“effort in order to develop and coordinate support. for baseball and a ballpark in
‘ Sacramento , o
_ Ms. Mali further shared that they wish to contmue with the nntlal plans to amend
SB441. That they want to contact the county executivés of the outlying counties
to enlist ideas and suggestions in this portion of the project; further there will be a
~ need to find an author for this amendment when rt is ready to go forward.

Play B‘all!“ in addition wants to move forward W1th an aggressive education
program in these counties aimed at creating awareness and support for the goals
of Play Ball! Sacramento. Their database at thlS‘ time, numbers approxxrnately

5,000 names. -

, Chalr Sema agreed that there should be a bulldmg of chapters of P]ay Ball!in
other areas even though there is no product to show for awhile. Mr. Serna further
advised Ms. Mali that the Authority would apprec1ate a report by Play Ballf
Sacramento at each meeting. :

Ken Berling, a resident of Placer who attended the fact ﬁndmg trip shared his
enthusiasm for baseball being located in downtown Further suggested that a
: pub11c1ty video tape be made to show to outlyingtareas, citizen groups and others
in promotmg the overall vision. Commended evéryone on trip and pledged his-
part in recruiting fans. o - -

: T o B R
Boardmember Pannell offered that the outlying counties should not be allowed to
‘shy’ away from this product. He further shared that the private sector groups
* who assumed roles were empowered by the elected officials. The private group
" should meet, develop working ideas and return to the elected officials to make the

* final decxslon(s) and votmg

Charr Serna thanked John McCasey and Knstme Mah of Playball! Sacramento for
their efforts and the fine ‘fact ﬁndmg trip. Mr. Semna felt the trip went well and
- expréssed his desire to do it again but in double numbers would like to have a
couple of bus loads. : .
Chair Sema also expressed that a ‘Statement of Purpose’ and/or ‘Mlssmn :
Statement would be nice by the next meetmg of" SBA, somethmg that would say

 what'the SBA is all about..

Tom Friery, Authonty CFO presented a draft proposal for a Sports Summit to be ,
attended by each neighboring jurisdiction and their ten largest employers with the -

intent of increasing regional patticipation in SBA and identifying busmesses to
develop the baseball initiative, - :



‘ For the Good of the Order

> Chalr Serna and Vlce-ChaJr Drckmson w111 pursue a meetmg with Bob Thomas and Bill
o Edgar to look at puttmg together a proposed budget for SBA

> Tom Fnery, CFO, shared that he would be coordmatmg steermg committee meétings of
' staff'in the orgamzatlons that w111 be prov1dmg support to SBA.. :

> Mike Kennedy will comp]ete the video tape; coples are needed for various meetmgs

¥

There being 1o other busmess to come before the Govemmg board the meetmg was adjoumed
at 6: 32 p.m. . A

SUBMITTED BY

B it B 5 /

Valérie Burrowes, Secretary -

- APPROVED BY:

Joe Serna, Jr., Chair



