L - CALL TO ORDER at the hour of 1:40p.m.

Present: Soohoo, Geiger, Mahon, Merksamer, Miller, Park, Sronce, Tachera, Woﬁg Excused: de la Cuesta

IL APPROVE AGENDA OF JUNE 15, 2005: All ayes

L APPROVE MINUTES OF MAY 18, 2005: All ayes

V: COMMITTEE REPORTS (5 MINUTES): None
V. ACTION ITEMS: None

VI. PRESENTATIONS:

A OVERVIEW OF COMMISSION ORIENTATION (SRONCE): Explains that the Commission orientation is the first
step in understanding SMAC’s programs; In September the Commlssxoners will have a second planning session to review Cultural

Ambassador goals and objectives.
B. CULTURAL AMBASSADOR (CHAIR ELECT GEIGER) Plan is to conduct local marketing and outreach to the

business communities about the impact of SMAC’s programs. Commissioners will have a PowerPoint presentation (CD) DVD to
present to various groups, informing them about what we do, how we do it, what they can do to help. Some suggestions were art clubs
(Kingsley, Sierra Club), Leadership Sacramento and Leadership Roseville, Folsom Chamber and Folsom Arts, Urban Land Institute, East

"~ -cramento Association, Bungalow Association, Pride Industries, etc.

Meeting Date: 06152005
Page 1 of 3




C. PROGRAM PRESENTATIONS, 10 MIN. (Program overview and fact sheet including purpose, goals, programs; short
staff & consultant biography; recent accomplishments, new projects for the coming year; meeting days, time and location)

1. APP (BLOOM): Bloom presented overview of program. Commissioner Wong wanted a copy of this
presentation, which will be released in September. Commissioners would like to be taken on a tour of the public art sometime in the
fall.

_ 2. GRANTS & CULTURAL PROGRAMS (HALPERN): Halpern presented an overview of programs (CCr,
Artscapes, fellowships, poet laureate and marketing partnerships with the CVB. Commissioners were impressed with what has been
done with the money. :

3. ARTS EDUCATION & OUTREACH (KRAFT): Kraft presented an overview of programs. State standards

are used during school residencies and partnerships are being developed with schools and community groups. New programs in

development are model school district program, a teacher training series and the bi-annual resource directory will be on the web. Porras
gave an overview of the WAS program.

4. STABILIZATION (ROSENBERG): Rosenberg gave an overview of the Stabilization program. The programs
include: org. & board development, planning and marketing mini-grants, bridge loan and art & cultural resource tool guide. Some of
the successes, partnerships and future programs were noted.

5. AGENCY PRESENTATION: Director Walker gave an Agency overview of programs and achlevements
during the past and current year. The PowerPoint presentation will be available for Commissioners to give as part of the new Speakers
Bureau Cultural Ambassador program being spearheaded by Chair Geiger. Tachera would like to see the breakdown of all grants.

D. ROLES AND RESPONSIBILITIES (CHAIR ELECT GEIGER/WALKER): Chair Elect Geiger stated that the

Playbook would be an important factor in the success of each Commissioner in the coming year. Director Walker provided the draft

“Playbook” for August 05 - July 06. The Playbook is a tool for the coming year. The Commissioner’s role as Cultural Ambassadors will

have a positive impact on the community, the arts organizations and artists we serve. The Commissioner’s Playbook points to outreach

opportunities, attendance at cultural events, board meetings for arts organizations, the speaker’s bureau and more. Also included are
commissioners’ and staff bios, program fact sheets, commissioners’ areas of expertise, etc. There is a need to broaden participation on
the Commission; there are no African-Americans on the board. No performing or community arts representation; no marketing; no
finance; no developers or bankers. Commissioners also received a Roberts’ Rules of Orders book, a summary of Brown Act, summary of

business plan, and hard copies of Power Point presentations.
E. JOB DESCRIPTIONS (CHAIR ELECT GEIGER): Included in  the Playbook.
E. COMMISSION SURVEY FOR CULTURAL AMBASSADOR’S PROGRAM (CHAIR ELECT GEIGER):

Commissioners are asked to provide suggestions for the speaker’s bureau to Geiger.

VII. DISCUSSION ITEM(S): SMAC's 30™ anniversary is in two years; there needs to be a big “do” for it. Maybe invite all artists
that have participated in 30 years, more than just visual artists, maybe make a 5-min. video about all accomplishments in 30 years.
Invite district reps.

VIII. CHAIR’S REPORT: Sronce gave his last Chair’s report s. Talked about accomplishments during his tenure as chair, and his
participation on the APP Comunittee.

IX. DIRECTOR’S REPORT: None

X. OLD OR NEW BUSINESS: None

XI. ADJOURNMENT: There being no further business, meeting adjourned at 4:20 pm

THE NEXT COMMISSION MEETING WILL BE HELD ON WEDNESDAY, July 20, 2005 AT 1:30 PM.
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