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SacAdapt: Transportation Adaptation Plan

● Prepare Sacramento’s transportation 
system for extreme weather events:

○ Extreme heat
○ Extreme storms (rain, wind)
○ Regional fire impacts (air quality)

● Identify and prioritize actionable 
recommendations

● Position ourselves for future funding



Project Timeline

Project 
initiation

• Aug. 
2024

Lit Review & 
Existing 
Conditions 
Report

• Fall 2024

Phase 1 
Engagement

• Mid-Jan. 
through 
Feb. 
2025

Vulnerability 
Assessment

• Spring 
2025

Draft Risk 
Assessment

• Summer 
2025



Project Timeline (cont.)

Phase 2 
Engagement

• Mid-Sept. 
through 
early Nov. 
2025

• ATC in Oct. 
2025

• DAC in 
Nov. 2025

Complete 
Risk 
Assessment

• Finalize 
strategies

• Prioritize 
strategies

• Prepare 
draft plan

Phase 3 
Engagement

• Public 
review of 
draft plan

• ATC in Jan. 
2026

• DAC in Feb. 
2026

Final Plan

• Project Team 
incorporates 
feedback 
from Phase 3 
engagement 

City Council

• April 2026

• Grant 
deadline: 
April 30, 
2026

We are here



Adaptation Strategies & Implementing 
Actions

● City: 10 strategies with 59 implementing actions

○ Heat: 12 actions

○ Flooding: 16 actions

○ All Hazard:19 actions

○ Disaster Preparedness: 12 actions

● SacRT: 11 strategies with 23 implementing actions

5



Recommendations – Heat 

● Create built environments that reduce exposure to extreme 
heat and mitigate urban heat island effect.

○ Implement the Urban Forest Plan (GP; CAAP; UFP)

○ Heat reduction in the public realm (GP; CAAP)

○ Expand drinking water access (GP)

○ Create a wayfinding program (S4P)

○ Improve noticing for bicycle/pedestrian facility closures (New)

● Create built environments that are resilient to the impacts of 
extreme heat.



Recommendations – Flooding 

● Increase stormwater drainage capacity.

○ Many actions identified in the LHMP and CAAP to increase capacity

○ Integrate stormwater mitigation strategies into City infrastructure 
(CAAP)

○ Increase maintenance capacity for cleaning culverts, ditches, creeks, 
and storm drains (New)

● Invest in infrastructure maintenance.



Recommendations – All Hazard

● Increase community resilience to prepare for climate impacts.

○ Many actions identified in the LHMP and CAAP to enhance education 
and outreach

○ CERT Training

● Reduce the risk of power outages.

● Strengthen City government capacity for climate resilience.

● Support resilience of transit facilities.



Recommendations – Disaster Preparedness

● Strengthen City government disaster preparedness and 
capacity for emergency response.

○ Many actions identified in the LHMP and CAAP to enhance emergency 
planning and engagement

○ Emergency and disaster preparedness exercises (LHMP; CAAP)

● Consider evacuation needs in planning.



Community Engagement Pathways

1. Draft Plan review available online (Konveio) through 
February 12

○ sacramento.konveio.com
○ Project website: cityofsacramento.gov/SacAdapt

2. Events and targeted engagement:
○ Online workshops: Feb. 3 and Feb. 5 at 6 p.m.

https://sacramento.konveio.com/
https://sacramento.konveio.com/
cityofsacramento.gov/SacAdapt
cityofsacramento.gov/SacAdapt


Item Recommendation: Review and comment

● Does the Commission have feedback about Phase III 
engagement?

● Does the Commission have feedback on the 
summarized adaptation strategies?



Conclusion

Thank you!

Sarah Kolarik

Office of Climate Action & 
Sustainability

SKolarik@cityofsacramento.org

cityofsacramento.gov/SacAdapt

mailto:SKolarik@cityofsacramento.org
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