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The more than 500 current active capital dmprovement prOJects
have been reviewed to, determine their flnanc1£l status. ,
Projects have been classified as: (1) closed/completed 7 (2)
fully expended but not yvet closed; (3) little lor no _
1 I,

expenditure; (4) in progress, and (5) requlrlng supplemental
funds or change in scope. Due to the exceptlonally large
number of projects, specific details have not been included
for individual projects. The Budget Offlce and the City’s
Project Management Cehters will be happy to erpare a more
detailed response regarding any specific prOJects identified
by the Committees. | M
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BACKGROUND . ’,' ‘ ' ”

A report on the status of current CapltaalrOJFCtS was slated
for presentation as part of the 1988~ 1993JCap1Fa1 Improvement
Program hearings. ThlS information is 1mportant in that it
defines the level of current "capital act1v1ty", a good deal
of which will continue into the 1988-89 flscal year.
Additionally, this information is useful dn determining the
need for further increments of funding for multl—year or

il . ' 1‘{.
I
i

FINANCTAL ‘ -

The attached exhlblts summarize the flnanc1al status of all
current capital prOJects. Closed progects are listed by
title, organization number, and total amount expended.
Projects fully: expended but not closed show the same -
information as the closed projects. Pro;ectslwlth little or
no expenditure and those in progress are*llsted by title,
organization number, budgeted amount, and‘balance as of 3-30-

-88. Progects needing additional funds or change in scope will

§ | b
Lo




l

|
display the same 1nformat10h as the projects in progress.
Each exhibit contains a comment section for remarks unique to
the individual projects. Wlthln the comments section we have
noted those projects that have further funding included 1n
the Proposed 1988-1993 CIP.
|
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It is recommended that the Budget and Finance and

Transportation and Communlty Development Committees accept
this report as 1nformatlon.‘

RECOMMENDATION

Respectfully smeitted,

S%san Bing Proner

Senior Management Analyst

OVL'“\ .
Sdlon Wisham,. Jr. .
Assistant City Manager
' April 26, 1988
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