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File ID: 2024-00894 6/11/2024 Consent Item 20.

Contract Supplement: Tree Pruning Services [Published for 10-Day Review 05/30/2024]

File ID: 2024-00894

Location: Citywide

Recommendation: Pass a Motion awarding a contract supplement for tree pruning services to West 
Coast Arborists, Inc. through June 30, 2025, for an amount not to exceed $2,000,000.

Contact: Kevin Wasson, Operations General Supervisor, (916) 808-8074,

kwasson@cityofsacramento.org; Jose Sanchez, Streets Manager, (916) 808-2254,

jgsanchez@cityofsacramento.org; Department of Public Works

Presenter: None

Attachments:

1-Description/Analysis

2-Supplemental Agreement

Description/Analysis

Issue Detail: Contracted tree pruning services complement the work performed by City staff and are

essential for efficiently maintaining the urban forest, especially when managing unexpected spikes in

workload. The budget for the Urban Forestry Section covers both staffing and equipment and is

structured to integrate in-house resources with contracted services. This combination allows for the

handling of preventative maintenance pruning and timely responses to emergencies. Contracting for

services is vital due to the lack of flexible staffing for emergencies and specialized equipment like

cranes, ensuring the City can effectively meet these needs.

On March 21, 2023, the City Council approved a contract with West Coast Arborist, Inc. for an initial

one-year term ending on June 30, 2024, with an option for a one-year extension until June 30, 2025.

The City Council has requested separate approval for the second-year contract supplement, which is

the current recommended action. Without these services, the City would be unable to conduct

preventative maintenance pruning, crucial for effective urban forest management.

The selection of the original contract for tree pruning services prioritized qualifications over the lowest

bid to ensure the availability of highly qualified service providers. The process involved issuing a
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request for proposals, publicly advertised to attract qualified contractors. Utilizing this method of

selection for non-professional services requires a two-thirds vote of the City Council.

Policy Considerations: The recommendations in this report are consistent with Sacramento City

Code Section 3.56 - Purchasing of Supplies and Services, and Administrative Policy 4101 -

Procurement of Non-Professional Services, that requires City Council approval of contracts of

$250,000 or more.

The Request for Proposal (RFP) process is an alternative to competitive bidding for non-professional

services, with the approval of City Council. City Code section 3.56.230(c) authorizes the City Council

to suspend competitive bidding for the purchase of services or supplies when, upon a two-thirds vote,

the City Council determines it is in the best interest of the City to do so.

The Sacramento City Code Section 4.04.020 and Council Rules of Procedure (Chapter 7, Section

E.2.d) mandate that unless waived by a two-thirds vote of the City Council, all labor agreements and

all agreements greater than $1,000,000 shall be made available to the public at least ten (10) days

prior to council action. This item was published for 10-day review on May 30, 2024, in compliance

with the City Code.

Economic Impacts: None.

Environmental Considerations:

California Environmental Quality Act (CEQA): The current proposal involves the contracting

for public tree pruning and removal services. These activities are categorically exempt under

CEQA Guidelines Section 15301 (h) “maintenance of existing landscaping, native growth, and

water supply reservoirs.”

Sustainability: The current proposal supports the ongoing health and safety of the urban forest.

Commission/Committee Action: None.

Rationale for Recommendation: In 2023, the City Council approved an agreement with West Coast

Arborists for one year, with an option to extend for an additional year. To ensure the continuous

provision of preventative maintenance services vital for the health and safety of the urban forest, as

well as the availability of resources to respond to emergency events such as recent storms, staff

recommends exercising the option for the second year of this contract.

Historically, these services were procured through a Request for Proposals (RFP) process to secure

the most qualified contractor. Prior to implementing this process, the Division would hire contractors

based on competitive low bid submissions, which often resulted in contractors failing to meet the
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City's standards. Delays in routine and emergency tree services can lead to increased litigation

against the City. Therefore, on January 23, 2023, the Maintenance Services Division of the

Department of Public Works released RFP P23151811001 to solicit qualified contractors to provide

tree pruning services.

Staff received proposals meeting all requirements from West Coast Arborists, Inc., and Fallen Leaf

Tree Management. Using the criteria established in the RFP process, a three-member panel from

Urban Forestry thoroughly reviewed and evaluated each proposal. Based on the following criteria:

· Capabilities, qualifications, and experience (Weighted 30%)

· References, with preference given to local government client references (Weighted

30%)

· Competitive pricing (Weighted 40%)

West Coast Arborists, Inc. was determined to be the most qualified contractor to provide tree pruning

services.

Financial Considerations: The one-year contract supplement from July 1, 2024, through June 30,

2025, will be for an amount not to exceed $2 Million.

Urban Forestry operations are funded by taxes from the Citywide Landscaping and Lighting District

Fund (Fund 2232). There is sufficient funding anticipated to be available in FY2024/25 Department of

Public Works, Maintenance Services Division operating budget to support the projected contract

costs through June 30, 2025. No work will be authorized without available funding.

Local Business Enterprise (LBE): West Coast Arborists, Inc. is an LBE.
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SUPPLEMENTAL CONTRACT 

 (Rev. 11-1-19)

Project Title and Job Number:  Tree Pruning Services Date: 04/08/2024 
Purchase Order #:         Supplemental Contract No.:  1 

The City of Sacramento ("City") and West Coast Arborists, Inc.("Contractor"), as parties to that certain Non-Professional 
Services Agreement designated as Contract Number PRC002239, including any and all prior supplemental contracts 
modifying the contract (the contract and all supplemental contracts are hereafter collectively referred to as the "Contract"), 
hereby supplement and modify the Contract as follows: 

1. The Scope of Services specified in Exhibit A of the Contract is amended as follows:

The Term of this agreement is extended for an additional 12 months, through June 30, 2025, and adding second-year
contract amount of $2,000,000. All other terms and conditions remain the same.

2. In consideration of the additional and/or revised services described in section 1, above, the maximum not-to-exceed
amount that is specified in Exhibit B of the Contract for payment of Contractor's fees and expenses, is
increased/decreased by _$2,000,000_, and the Contract’s maximum not-to-exceed amount is amended as follows:

Agreement's original not-to-exceed amount: $2,000,000 
Net change by previous supplemental contracts: $0 
Not-to-exceed amount prior to this supplemental contract: $2,000,000 
Increase/decrease by this supplemental contract: $2,000,000 
New not-to exceed amount including all supplemental contracts: $4,000,000 

3. Contractor agrees that the amount of increase or decrease in the not-to-exceed amount specified in section 2, above,
shall constitute full compensation for the additional and/or revised services specified in section 1, above, and shall fully
compensate Contractor for any and all direct and indirect costs that may be incurred by Contractor in connection with
such additional and/or revised services, including costs associated with any changes and/or delays in schedules or in the
delivery of other services by Contractor.

4. Contractor warrants and represents that the person or persons executing this supplemental contract on behalf of
Contractor has or have been duly authorized by Contractor to sign this supplemental contract and bind Contractor to the 
terms hereof.

5. Except as specifically revised herein, all terms and conditions of the Contract shall remain in full force and effect, and
Contractor shall perform all of the services, duties, obligations, and conditions required under the Contract, as
supplemented and modified by this supplemental contract.

[SIGNATURES ON FOLLOWING PAGE] 
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