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SUBJECT: Staff Increase for Assessment District and Capital Improvement 
Project Accounting 

Summary  

Approval of the attached resolution will authorize 1.0 FTE additional 
staff for the Department of Finance, Accounting Division, the employee 
will be assigned direct responsibility for accounting and monitoring 
the financial aspects of all Special Assessment Districts and Capital 
Improvement Projects. All current and on-going cost of the position 
will be funded by Special Assessment District proceeds. 

Background information  

The approved 1984-85 budget authorized a staffing increase for the 
Department of Finance of an Accountant/Auditor II position. This position 
was to be assigned direct responsibilities of maintaining a detailed 
and complex accounting system for the numerous assessment districts 
within the City. 

Due to the urgency of restructuring the cash and investment accountability 
between the City Treasurer and the Department of Finance, this position 
was authorized by City Council to be reassigned to the accountability 
project. The re-assignment has proven to be completely effective and 
the accountability process is under control. However, the process 
is still being maintained on a manual basis and the position must continue 
in this capacity until a new integrated financial system is installed 
sometime next year. 

While cash was being controlled, other areas such as continued work 
on an effective Special Assessment Accounting System and Capital Improvement 
Project monitoring were deferred and some deterioration in these areas 
occurred. Specifically, current policy for assessment districts requires 
that delinquency reserve funds be maintained for each district and 
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