SACRAMENTO CITY COUNCIL

SPECIAL MEETING SYNOPSIS
March 3, 1981

CABLE TELEVISION HEARING

1. Chapter 3
Motion: Tentative approval subject to MOTION ADOPTED
report and/or draft language on the
following:

A. Disclosure- expansion so that it
extends beyond the 1% to full
disclosure.

B. Disclosure- equity value versus
actual consideration given

C. Disclosure- other cable activities
and specifically in other cities

D. Disclosure- language changed to
identify cross ownership at less
than 50% control

E. Disclosure- issue of prevailing
wage rates and/or labor relations

F. Legal opinions regarding issues of
minority ownership

G. Report from CTIC re waiver of
standards in RFP- ability to waive
the resolution

- H. Language changes on renewal of

: franchises or granting of new
franchises as it relates to Folsom,
Isleton and Galt

I. Report back on cost-basis and
various formulas, pros and cons

J. Language on the right to purchase

M.
N.

A.

Chapter 4A

Motion: Tentative approval subject to the
the following: '

everything not just those enumerated
Report on renewal period

Report on abandonment of system »
Written comments from CTIC on whole
ordinance '

Full discolsure on minority ownership

HEARING CLOSED
MOTION ADOPTED

Draft language granting to the Cable
Television Commission the ability to
release channels subject to terms &
conditions

Identify funding sources for community
channels ,

Definition of public access be broadened
to encompass community access

COUNCIL

MOV: D6 SEC: M
AYES: UNANIMOUS

BOARD

MOV: SMOLEY
SEC: COLLIN
AYES: UNANIMOUS
ABS: BRYAN

BY CONSENSUS
COUNCIL

MOV: M SEC: D4
AYES: UNANIMOUS

BOARD -

MOV: JOHNSON
SEC: SHEEDY
AYES: UNANIMOUS
ABS: BRYAN



W.-R. Freeman

. o TN
MEMOFROM . ... C::{//i ;/77 C%;ytdndz,
June 5, 1981

- To: Members, Board of Supervisors
Members, Sacramento City Council

- Attached s an article on éight recent cable
.. franchise.awards. I thought it might be of
~ general interest. - '

Besides, 1 did not want you te forget about .
cable during our brief respite.

B
/- T PN
WILLIAM R. FREEMAN
Assistant County Executive
WRF :emw

| Attachment




D S

. Purtland

»'lL)nl ms,».md (h

"_.,.m(| lm
. CONNPIGing

TR Wby sl e S v s MR

b T e e et b

V\“/’?\ in

q

B

&)
rone’d
p=)

wan. ; f,r (" s T"ﬁ)
: L L5 ) manue

'T‘"’Q

~,

12

oo

FaTT——

;

(3]
335"1; A -;if

A Il has.been far from quict on the
/\‘\ cable franchising front over the
[.j}. past few months Of the top 30

m"rl\gts around thC COUI]II’\ comprmng

almost 41 million tclumon houscholds

(54 percent of all television houscholds
in the U.S.), 11 major cities are
currently involved in the intense process
of awarding cable franchises, with the
right to wire several hundred thousand
homes In cach city at qtaLc Tampa,
Miami, Tucson, Milwaukee, Chicago,
Sacramento, Baltlmorc New York,
‘Boston and ‘Detroit are among the
unwired cities looking at or in the midst
of intense franchising activity.

As they prepare their pl.ms to release

" RFPs, and hold mxbhc hearings and city

counul mectings on the question of
cable, most of these cities are no doubt
trving to-learn as many ‘lessons. as
possible from-the cncounters of their

“predecessors. Over th(. last fow months,

~eight large cities, from Dallas to
awarded cable franchises. |
passing l.Sn"lllon hames. The wmmng-if- '_
MSOsiw Al $pei -nd Jppm\mmtd\ $376 -

. mn”mn to-build. those systems, r:.qmr
cingy 1 1 20() ‘total plant mllu -

-.\Vlnlc'!hc business ‘side of the

fr mahnm;_, process flourished, the

'~'|rds werecotintere d,‘l

ulmrh\

N a0

‘(() 'llllll L()Hll\t(lll()l\ .H\t{

i lg (nmpm\ ylllll\' ()f,

re l.mu ay sxd\ died. Sg\ Cr 1] ml;()r-' K -
\ ]xml()ns f(gr F

And ™
‘ I u]u‘ll(:rmd"
ﬂ':lur\ 'l l(mxt(m ruund ('IL ¢ nv TRIRE wor

violate antitrust laws. Damages
awarded wete to the tune of $6.8
million.

- Such newspapers as the- \hnnmohs :

Star, Los Angeles Times, Washington Post
and Boston Globe have devoted consider-
able space to feature coverage of cable
franchising around the country. And on
the eve ()f the NCTA convention in Los
/\ngclcs NBC Magazine with David
Brinkley is tent.itl\cl\ set to bl\«(.

“television viewers an investigative

Ieport on recent wire wars.
The focus of these and other reports is
the improprictics and p(‘)litics'as%ochtvd

with ‘franchising. A common target is.
‘ norma”\ the controv Lrﬁml

Tent-a-
citizen™ or “rent- an-institution’’
technique of recruiting influencial
groups onto the team of a cable company
bidding for a pamcular city. In all but
one ‘of ;the: recent awards, “the city.

2 guvcrnmcm “has A\\’.lrdt.d its franchm; to

- ar.company,” “with" som¢ form of local

_ownership in its proposal.
Many have bu.n wounded over the

last fc.w mnnths as cable framlnsc wars”"
engulfl new’ cities. What follows is the
-hattle réport of winners and c1su.1h|u '

0[ [l]L Ll},!ll mJJ()r ZlW"ll’dS

‘r_on Worin',' Texas:

h‘.ll)th\L ‘\‘Imlll()ll\ C ()l!l!lll“ll

()f lnrl \V()rt])

'Lm otic nf the - List

rent; At {ranchises 1 xlu D Al as: nrl_
. \V()rlll Mtlmp'«\ ’

\L\( n nppln( mt\ sulmmu J |ml\ fnr,

way to the top,

R I‘Qlllldlll*"()” a t(m;J} lms to
“Warner. Arex ( able: (,unmmnmrmn\::
in the:. competition” for the I)l“.l\- .
\twns‘

owon’ l'l. right Last-month to  wiréthe

) _;,,rnnmmy was hl;vh on th' C}

l)r()}

‘Panther City,” mdudmu McLean-
Hunter, - Mctrovision,

Corp.. United and Telecommunications

Inc. In the end, the bartle was between

two companies, Storer Cable of Fort-
Worth and Sammons. After clawing its
Storer’s drecam of
wiring one of the Lone Star State’s best
cable markets was shot down by a six-
to-three city council vote favoring the

Sammons proposal. Storer is the most
‘successful franchisor in’ the Metroplex

region.
Suspect in the franchising process

was the city nsdf. Months hefore the
RFP was issucd, the city gave notice to.

the cable industry that its process was

going; to be unique. The council publicly -

discouraged local ownership as a means
of intluencing the award. Nevertheless,
it was Sammons, a compiny stacked
with mﬂumt.al [r)ul nvestors,

- tha n 40 pereeiity o th
fm chm lcadmu
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$75,000 gift. Councilman Burt Williams,
a member of a threc-man study. group
which recommended both companies,
says he was concerned that Storer's
donation would eventually be reflected
in higher rates that would be to the
disad_vantage of his low income con-
stituency.  The real decisions and

‘debates. about who is awarded the

franchise frequently occur right before
the council voting. ““The politicking

-going on before “the vote was like

watchmg a bunch of turkevs in a
rainstorm,”’ said one city official.

“Weathering the storm, Sammons will

build a dual trunk (one trunk initially

- activated); 440 MH: interactive svstem

using Tocom 55 Plus equipment.
It took a while for Sammons execu-
tives to recover from the loss to Warner

Amex ‘in Dallas. But nothing makes-

-vote, said,

franchnsmg exccutives forgct faster than

a quCL A\ lCtOl’\ n anothcr Clt\ Samnmm :

Vice President Bill Stmngc, cominent-
ing after the Fort Worth City Council
“l don't even think about
Dallas anymore.”

According to Harold Horn of Cable
Television Information Center (the
city's consultant) the 153-year Fort
Worth contract will be worth $500
million in gross revenues and '$S90
million in profits (plus depreciation) to
Sammons. ' However, the svstem will
not bhe profitable until the sixth year-of
operation, Strange said. -

Indiangpolis, Indiano

RBefore 1980, American Television
and Communications (Time Inc.'s MSO
subsidiary) was considered the most
successful cable franchiser in the

industry. chcra] V\CCI\Q ago, ATC
moved into first place in terms of total
subscribers, but has not had the same
success of late in winning. major marl\gt
franchiscs. .

The company’s recent victory in
Indianapolis could mark a resurgence of
that pre-1980 franchise magic. ATC
won the Indianapolis franchise in
February, staving off a powerful
challenge from Indianapohis Cable-
vision, a local company. ‘

. The city council voted 16-13 in fnor
of ATC's local subsidiary, American
Cablevision of Indianapolis, which 1s
20 percent owned by 25 lecal vestors.
The Indmnpolls compgtmun truly was
a battle among local investors.
lndmnapolls Cablevision, w hth
already held: the franchise for the
county,

- Type of Channel

is a joint venture between

- Tier IV

54 channels phn interactive aml

RNEESCIVICES e - $109%

i

. Date Company Esﬂmc?ed Tokal. Mues Homes .
City - Awarded - Awardod Franchlse ] Cost- of _Plam Passed _ Syslem Capacity
hm Worth, Texas \hr 1981 Sammons Communications, Inc $50 mullion T4307 7 160.000 - 440 MH:z dual trunk 61 channels: (institutional *
uf h\r( Warth, Texas KR : Interactive svstem (one network included in svstem
. “shadow trank™ nor design) ’
. . ) o initially actvared)
Inducements Offered Franchise © Projectad Cash Fiow
Service Offerlngs By Wlnnl_ng Applicant Pro—Pa',mcnt foes -- - In Five'Years Ownership
1|Lr| . : : ) $1. " million for commiiniey™ l\nm $3.985.000 .- 60 percent owned by f\unmnm and
20 d’unm [\ ................ $3195 Iprogn un u\mplu\ with centeal . 40 Pgrggn( ow ned l)\ 14 lug Wb
Tier i} N T ' pnnlu\lmn center to be housed at o nvestors e
&1 charinels %S, Will Rogers Colbiveum
RO © 8 Fheee mobide van :
“Shawtime’ LB TS giinually for commumes
HelalaVisin programming,
“HIN - . 8 550,000 tor sntermbup progeany
Tier W1 N -] SI(X) OO0 -t upvrhh et
- 64 channe !\ ......... €795 educational eele prm!m(mu Iluhllu
Bravo-.... . $5.93 : N !
Cinemax - . $7.95
The Mavie ¢ hmn\| 8895 -
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Wabash Cablevizion (one-third owner-
ship) asd several prmnmun local
businessmen. Some of the local investors
_ ui the lnd on the ity were the
company’s president, Jose l’h PDawson, a
réal estate dualnpu, Tom Binford,
- chairman of Indiana - National Corps
then Lt Governar-elect, John Mutz,
and Dr. Frank Llovd, chairman of the
Midwest National Bank, to name afew.,
Among those at bat for ATC were
Carl Dortch, retired president of the
Indiana Chamber of Commerce; Otto
Frenzel 11, chairman of the Merchants
National Bml\ and- two state senators,
Julia Carson and William Crawford.
Under state l.nv thu Box 1rd of Public

Works has sole rc.‘lmmil)ili(\‘ to draw

ap @ fr. lmin\t contract. Several months
Inlnu l]lL aw .lrd llu |mlrd recon”
mended the ATC proposal over three
other xpplicmts——UniuJ Cable TV,
Indy Cable Television C nrlmrm(m and
Indian: wpolis Cablevision:

According to the board’s point
svstem, the ATC proposal ranked only
three pmms higher than the Indian, lpullx

Cablevision bid. Because the difference
was so small

deaided }3)‘ a 17-12 vore to send the
Indianapolis Cablevision bid back to
the board for reconsideration. The

'Plrull

(added to the fact that the .
ATC recommendation passed by onlva -
~three-tortwo margin), the city council

Board voted 50 to. recommend the
Indianapolis proposal topether with
ATC s,

Despité all the pnllm . neuvering
by Indian apolis C ablevision, the
council awarded ATC the franchise,
The MSO may have been a stranger to
the Tndi, :mlmlnx area, but the company's
Time luc., was not. laland
Container Corporation, 4 manufacturer
of corrupated hoxes. completed s
second full vear asa \ulmdx arv of Time
lnc. 1 1980. Inland,
reaching $579 million and operidung
profits in the $53-million range, has
many {riends in the Indi umpoh\ area.

ATC's new 1,059 -mile svstem w il

Estimated - Tolal Miles - Homes

L Date Company ;
City . Awarded Awarded Franchise Cost of Plant = Passed
Indianapolis;: Feh. 1981 American Cablevision of $24.3 million © 1,052 140.000
Indiana Indianapolis, Inc. (ATC)

Inducements Ofiered
By Winning Appllcant
g $830.000 citimated for community None
programming (jot venture with :
MINOTITY Cntreprencurs )

_ Servica Offerings

Singlc level basic service.with 42

Franchlse
Pre-Payment Fees

channels .. $6.50
HBO ... SR, R $695 .
Showtime .$7.95 8 Four decess studios

Cincmax

HIN - $4.50

$7.95 ‘B Two mobile vans .
B Fight access channels -

330 Mz single trunk

INteractive svstem

Channel
Capacity
42 channels Qastitufional .

nk't\\ﬂrL' Xn&'l“dcd in S}'\(Cln
-design)

Type of
System

Pro}ac?edv Cash Flow
_In Five Years

$3.530.000

Ownershlp

80 percent owned by ATC and 20
percent by '25 focal investors

with revenues -

B |
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pass 140,000 homes and will cost
$24.3 million to build. The svstem will
be a ﬂln},lf_ trunk, 330 MH:z p]ant
offering one level of hasic service for
$6.50 per month. Under the citv's

contract, rates will be frozen for three
vears. As part of the franchise award,
ATC will contribute $850,000 for
community progranining. /\ company
spoLLsxmn told Cabl:Vision, ““We have
not sclected the equipment to be used in
the svstem vet. We have narrowed the

ficld of suppliers down to Scientific-

Atlanta and RCA.”

New Grleans, Louw:ana

~ Last December, the New Orleans
city council awarded the city’s cable
franchise 1o Cox Cable bv a dramatic
four-to-three vote. Just three months
later. the city's franchise process
became tainted when council President

Joseph Giarrusso announced he had v

ruluutu] an FBI m\uln,m(m of -all
companies involved in the u)mpgmmn

Giarrusso made his request after he
and two members of his staff were
intervicwed, by agents investigating
.\”Ly,ui lmpmpmllu umnulul \\llh
t}u ALY .lrd Ru.nnr\ Il\um the mv L\tl)‘\'

“tion have run rampant throurh the

industry, but to date no facts or Lh.er.s
of wrongdoing have surfaced. Some
industry experts speculate that a
complaint was filed by a disgruntled
competitor for the franchise.

Fven without an FBI mvestigation,

the New Orleans franchise competition |

would have made news throughout the
cable industry, since the city became the
first major mumupa]m since dual plant
became part of ‘the bidding wars to
award a cable franchise to a company
offering significantly less video channel
capactty than many of its competitors.

Offering to build a single trunk, 400
MHz svstem with 34 channels, Cox
Cable won the franchise over eight
other.applicants: American Cablevision
of New Orleans Inc.,

tions):; Cable Consultants Inc.: Greater

New Orleans Community Cablevision

(a subsidiary of:
American Television and Communica

e e o
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:City .- . -Dalo
: Awordod

New Orleans, . Pec a0
| owisiana Ine
Service Ofierlngs
W chamnels 8795

108 chanaéls with INDANX (54

data chaonels

.~ Company,
_.Awarded Franchise

_( ox Cable PV G0 New Oleans,

Inducoments Offorcd
By Winning Appllccnl
B Forlocal TV station WYLS 1V None
satellite ll|\|H|L \\:llll meome fram I3
use and_ two cable channels
B S ocal stodios

Estirmnatod  Tola! Miles  Homes . Typo of - Chonnaol
"Cost of Flant Passed -System ~ ‘Capaclly
S61 5 mllon 4.740 C2204X%) . 400 M \my,hj trank 54 channels {oastitutional
’ ' wteratne sutem (INDANY network imddoded i swatem
R Codesipna,
Franchlso . .Projoctod Cash Flow . Ownership

Pro-Paymon! Feos

B S200.0000m praots for local
srogrammung: (83 milhonanvested for.
ocal community programming needs)

INDAX . SEE9S =8 Oae mobile van
HRBO ... L8797 T8 30 portable cameras
Shownme ... LOST95

GalaVision 20 -$7.95
Cinenmax ... 879

1 he Movie € hmml $795

FEENG 839

In-Fivo Yoars
$16.704.000

80 pereent onned by Cos and 20

poreent owned bo Y ocal mvestors - )

Inc.; New Orleans Telecommunication
(a '\U})Sldldl’\ of Tele-Communications
Inc.); Storer Cable TV of New Orleans
Inc.; Teleprompter of New Orleans
Inc., and WSMB Cable Commumur
tions Svstems Inc.

City consultant Carl Pilnick (presi-
dent of Telecommunications Manage-

meit Corp.) tanked Cox, Storer and-

ATC as the three top applicants. ATC
and Storer both proposed a dual trunk-
network, “with both trunks activated

inttially, providing up to 84 -channel

+ m———— o, yeimer 4 oo

the Times-Picayune. Several Cox in-
vestors are friends of former Housing
and Urban Development Secretary
Moon Fandricu, who 'is also a former
mayor of New Orleans. In the Cox

group are former City Chicf Admini-

strative- Officer Richard Kernion,
dculopgr Glancy Dupepe Jnd
prominent architect Arthur Q. Davis.
Industry. observers rated Cox,
American and TCl (ranked fifth by
Pilnick) as the leading contenders
before the council vote because of- their

e e

P L. LT e s

'duwnstrc.lm upaurv At a city council
meeting last December, Plnllp Craccio

“recommended Cox ‘be awarded the
' )urm;‘ the pressure sacked

franchis
setting, the firstsix councilpeople sphit
‘their votes, three for Cox, threcagainst.

S nunulm.m John Singleton cast the ties
i ate,aw; .lrdm},tlu franchise to- f

l'_'lf'.()ul \lm“mldcr\ fnr the mhu“

’Pll\ itnts. HILLH Ill\LLl ( ON l’\L .IIIL](ILII

" _.lLt()IkllH}' l() One l()L Il ]’ an

- stmn;, llmup of loul Ivestors. /\mulun

was 50 percent owned by ATC and 50

percent ow ned by’ 24 focal investors.
Telecommunications was 50 pe TeCht -

owned (through a holding company ) by

TCH and 50 pereent ow ned by a local _

)_’l'()tip L.l”L Ll l LOWUSTARA ll]\ estors (;r()up

Cable. Television (68 perce m) and
Cseven other Hmr.ll p.mncr\ (32?--
pmmt) s “ :
Every unnpm\ |m|dm;, e Ncw- i
Orleans had some form of Im.ll uwm .

wcrc./\ TC,

viston,

cment,

, \V.lrnc
Gy €
\-"llnprL\\l\L Liseof aoflucher ll local’
ssh: uchu]du
.(nnt A mxututmn) .nrm;,um int lurnud»

ship. While not m‘md‘ltlny local
ownership, the aty’s cable ordinance
emphasized that no franchise would be
awarded to a company unless the
JPP[ILAHI provided meaningful minority
involvement. Cox 1s 20 percent ow ned
by 14 local investors. Approximarely
35 pereent of the Cox group are
minority investors, representing seven
pereent of the total stock.

Cox intends to spgnd $61 5 mn“mn
to build the 220;000-home svstem. The
Atlanta-based MSO intends to hook up
58,000 subscribers in the first six
months of the franchise by ta ppmg) into
its existing cable systems in the
surrounding suburl)s.

_Cincinneti, Ohio

Cabln industry psx(ho]ogxsts say 1t
was in November, when Cincinnati's
city- council awarded Warner Amex its
cable franchise, that exccutives repre-

senting rival companies began to
b .

wonder what it is that Warner knows
about puttm;’ toa,uhu franchise. pro-

,pusals in hig markets that they don't.

l[ Is . undurstanddl)lu \\’}l‘v’ [l’lOSC

:‘.L\LLUII\ 'CS wt.nt for tht. .1ml\ 'st's chalr
: Alrmd), \\nh Dallas .md P\ttsbur},h
1" “under its  belt,

plus its victory in’
Cincinnati,
threateninig o turn: the fmmhm. wars.
into 4 rout.

‘Competing against Warnér Aniex-for
the 161,000-home Cincinnati franchise
Teleprompter, Metro-
(..II)ILL()H\ an

Cablevision. "All but Cablecom h: ad -
some form-of ‘local nwmrslup arrange-
But the real battle for the
franchise avas ‘between: /\l( and
CATCs subsidiary” Qn
Cablevision)” put tuyuhu an®

“Warnerds log || Lownership

Warner Amex was |

‘Crindinnaty |

-PAC ik

F ‘C /\Iil A% I\I()N/IUNI

ot ke it et © o e}




24 ch annoely

Tier I Basie Servace -

42 ch. mmlx AAAAAAAAAAAAAAAA $6 95 studios
The Movie Channel ... $6.7%
TIBO oo $7.00
Tier 1 QUBE Crme
60 channels .. 39 45 et

Lier IV QU
Interactive plus 86 channcls
* (26 channcls reserved for

future use) ... $10.45

(* 1 abke 2 oo donger-osnts and o sormall
rephaed by Canenian g

studios at Croddes elecommunication
Center WCHE TV Channel 43
B Four full color nudnlmrh\mul access

B |wo L‘Ulnr ACLESS onination
studios at Cincinoaty's mam |\uHiC

library branch and at the University of

B [ hree mobade vans

Dato Company Estimaled Total Mios Homos' Typo of
City ~-Awarded Awaidad Fronchiso. ‘Cost of Flant  Passod Syslem Capacily -
Cancinnani, -Nov. 1980 . \\"um‘v-.f\mc:\ Cable $38.2 milhon 525 161 354 Mz doal teink 138 channels (institational
Ohior Commumcations ol L monnat, wteractine siatem (QUBL) uuuurk HI\lII\l\\l I svaten
nv d(\l”!)
. : Inducamonts Offorod Franchiso  Projoctod Cash Flow
Sorvice Oilorings By Winnlng Applicant Pro-Paymont Fees In Five Years Ownership
Tiee 1 Feonomy Service B Shared ol thoee ol dolor Nunc $9.96%.XX) 80 pereent omned by Warner Anmiex

hannol-

and 20 percent owied by 21 tocal
l"":.““:.lt’l“l.\ J”({ mstitutions

over 20 percent of the svstem to a-

varicty of local institutions; ncluding
several universities, charitable organiza-
tions and the local school board.

Local ownership wwas a hot topic

during the franchise struggle. When the
council finallv met to vote on the award,
Councilperson Guy Gucl\enbugcr

made a motion . that all proposals be

- dismissed because of local ownership.-

‘of the contract to Warner,

A local ATC representative made a
last ditch cffort to raise questions about
the propricty of the city’s decision. At
the last public hearing, where council -
was to vote on the official confirmation
Nelson

Schwab, Ir., chief counsel for ATC's

subsidiary, gave certain councilpeople a

packet containing an unsigned memo.

- The memo suggested that Councilman

IR e e 8

“motion. -

The muncil, which more than a year ago
in-preparing its REP agreed not to

discourage focal -participation, voted
Sfivertorfour-to defeat- Guekenberger's
The counctl then voted to
—award the franchise to Warner. '

T . o R AF

A o bhssl £

Arold Bortz, a Warmer Amex supporter, -

had 2" contlict of interest in the matter.

The memo read in part: “On
Nm'unlur 26, 1980, ¢ty council }\)' a
five-to-four vote confirmed its selection
of Warner Amex. Léss.than one week

b

amber or 3 el

- brother was a principal.

a u)unu]
favor to confirm the awaird of the

system. Mue hof (h‘“ch Bl ._|nu|.un\:‘.

later, Warner Amex announced the
formation of a new cable programming
network (Alpha Repertory Television
Service) under a joint-venture agree-
ment thh American Broadcasting
Company.” The memo'stated that ABC -
was rgprcsmtgd bv a Denver-hased |
consulting firm in which Arnold Bortz's
The memo
ended with two questions; ““One, is the
report true? If so, why was this
information withheld from the:public?

Both Bortz and ABC's Video Presi-
dent Herb Granath denounced the
accusations made in the anonymous

memo as being completely without !
merit. Granath said that the agreement |
between Warner Amex Satellite Enter
tainment Company (WASLEC) and
ABC was reached months before the
award. In addition, Bortz's brother
(Paul) had no relation with Warner
Amex Cable, just with WASEC.
ATC President Trygve Myhren

“indicated that the memo was distributed | -

without corporate authorization from.
the MSO. Schwah, the author of tlu
‘memo, said there was nothing ; an()mmou\
“or undulmndui Jlmut the memo or the
qumms ratsed. T just .we mn.d some
Jn\wus "he mud ’

The memo hdd no Lffut on' the.

\VI]ILI] \()l(,d SL\LH t() two an- |

Sfranchise to Warner: Warner's $38.2°
million, 1,525 mile systeniin (Iwun "
not tlu onlv arner system:in (h
~Cincinnati arca. Warmer also:has the
“franchise contract “for the "195.0¢ 0
homes i, the city's xnburhs ((m ater
e munnl'l) Farlier thls monthy,, War
ner Launched !hu [trat 6O nhmm|()( Hl

L 1ORTE
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Ivestors,

dunmdmg REP.
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programming and some locallv origin-

4dlt.d pr()grdmmmg, \\1” bC Sllal‘t.d

b«.twcgn thL city and the xul)ur}ws

Porlland, Oregon

American cable operators stosd up
and took notice last October. when -
Canadian-based :Rogers Cablesystems

D B et e TR an e PODPPRPEIEE

(then Canads an Cablesvstems) crossed
the finish line first in the competition to
wire the city of Portland.

In a unanimous 5-0 citv council voté,
the citv designated Cablesvstems
Pacific, a llm)rLd partnushxp 50
percent owned by Rugjus Cablesvstems
.md 50 pereent owned b\ 41 local

as. the company it would
epotiate with for the ay’s 120,000
|1mm franchise.

C e Canadians had some tough
compcéttion for the franchise] Other
applicants mchided Cox Cable of
Portland, Inc., Storer Communiecations
of Portland, and Liberty: Communicar
tions.

Liberty, aPortland: based company,
has a frlmhw. contract for 25 percent of”
the citv’s dwelling units m the West.
Side. The REP called for a citvawide
franchise. Fventuallv, the ciry - eould
f'()ru.‘l therty taseld its franchise to the
winner of the arca-wide competition.

urll llld le\ ()“lLIJ]\ AN h() h.ld hLLH _>

Inol\m;1 at cable for vears, issued a
Hk citv wanted s

“total communication” network, plac*
ing heavy unphms on local program-
ming and interactive technology. The
franchise-war came down to a fist fl},l]t
between Liberty and Cablesvstems;
with Liberty going so far as to créate an
anti-Canadian ad\grnsm}, campaign in
the local papers.

lndu\tr\ sources attribute Cabh,
svstems’ success in Portland to the
company’s local ownership package.
r\uordm;_, to one writer, the Canadians

‘out-localized” Liberty with their 41

local partmpants

Going.into the council vote, Cable-
svstems had to be ranked the favorite,
with Liberty running a close second.

A turning point 1 the competition
oceurred right before the council voted,
when Commissioner Midred \ch\\ab
got acommitment from Cablesystems to

((,mmnuuf on page 321)

City Date Compcany

@

-' P;xrll;x_l1d.‘()rg-g(xn Oct: 1580

Se,;rvlce Offérings -

3 Al lhmml\ Rm« o

¥ heifey”

21 channels

\\{nlu' ' Lo 839 T I‘rmglnu Tee
HIN | e, T 83195 )
RO oo $750
e IV

-57- channe Is «\p md ible
.. mluun :

Awarded - Awarded Franchise

Cablesystems Pacific _
{Rogers. (T.i‘blvs'\‘%t(:ms !

Inducomonts Offered
By Wlnnlng Appllconl
.8 \40() Q00 1 e uqmu nt and

' .lull(u\ duiu.ilu o communit
. Se PUICC L e ~hree C aecess

e il

‘Estimated Total Miles - Homes
Cost of Plant ' Passed
1130 120,000

$30 mithon

B $27 xm“mn in uplrum)‘ support
over ten vears.above and hevond

324 Mz (spaced for. 400
_ MH ) mplL uunL mumunc

- Channel
Capaclty

108 channcls (institutional

Type of
System

‘dc‘.\ly,n) .
Franchlse _ Pro]ocfed Cash F low n ’(_)whershlmp v
Pro- Poymont Fees in Five. Yoars ' T
$330.000 1 464,000+ 50 pereent owridd by Ropiers -

Cablesystems and 50 pereent owned
h\ 41 ol nvestors -

l’\( I

”()

' \ISI 1. \ I\I(N IUNI I

1981

“network “included 18 svstem’
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(( m'lmmd from page 316)

l\tCP to its pr()poscd worst nstance’’
rate structure for ten vears. None of the
other three companies agreed to
Schwab’s request.

For an estimated S30 million, the
"Canadians intend to build a 108-
channel, triple trunk 324-MHz system.
Almost $400,000 in equipment and
facithities will be dedicated for com-
AWNITY Programming, “with approximately
$2.7 million in operating support over
the ten-vear contract.

It had been rumored that Liberty was
orbam-mp a campaign to force the
council’s franchisc decision to a re-
ferendum. But.in a strange turn of
events; Liberty and L,.lblu)stun.s,

S

¥

which attacked cach other viciously
during the franchise competition, in
February announced thev had reached a
service agreement.

Under the peace terms, Liberty
removed 1ts objccriom to granting the
franchise to Cablesvstems, adding that
it would do all it could to um)lc the
Canadians to initiate construction. The
agreement also said that the two
companies would share some existing
facilitics and possibly franchise jointly
in some of the unincorporated suburban
areas. Commissioner Schwab commented,
I appreciate the mature sense of public

. responsibility demonstrated by this
understanding; w hth [ hope w | make
the best talénts of two highly respected

- cable companics available to all our
citizens at the least possible cost.”
During the competition, the Canadians
reportedly made overtures to Liberty
management about a possible buv-out.
Some obscrvers speculate that the new
Libertv-Cablesystems agreement could
calminate in that type of rc]ationsl)ip.

Daillas, Texas

“I'm glad its over,” was all Tom
James, a Dallas city official, could say
about his experience with cable tele
vision franchising. The Dallas City
‘Council - took ;‘rmt pains to insulate
itself from the political pressurésyy
associated with the franchise process by

relying heavily on the recommendations::

i

(|v|n\ otle CTHRS: nl Prers ] &

: - Dale Compuny Estimated -~ Total Miles ~Homes. - Type of
i i Clty “Awardod - Awordod Fronchlso “Cost of Plani Passed System .
.‘”-'”4\_,”1’;'\.\\” . UA\(' I‘)'.\‘U \\ arner Amex Cable, S089 mithon & - 20300 TO0. (KX 354 M dual cable. 00 channels Ginstitg ’
c ' ) Lumnmnu Atiom of l)l“.l\ Inc. ' S tple trunk mteracuve " nonal netwark wgluded "’
: : system ((\UN ) svstem dm;,n) o
L - Service Offerings - - - Inducements Offered ‘Franchise Projected Cash Flow _0wnershlp P
: T HE - By Winning Applicont Pr&Paymont Feos - in Five Yoars. o PRI
Frer I'Feanimy Service - B Fainated $2,044000 0 NUM. - $13.824.00 100 percent owned by Warner Ainex
24 chahnehs o $2 95 LB B bl yolor sondiosy T . :
Famby Feature To849% 8 e addinonal access centers -
CalaVison ,\4 9y B | hicewolor upuppul umluh vans -
“ler I Fall Service S B 20 dolur portable pakages 77 ;
4% channnels - 8T R0 B 50 portable modutatons lor ’ -
The M w -\“h”!;\ml ) ; 4 5 nnanlmn n' Programmemg fmm anv ) e R
2 S how trine ) $7 ﬁ‘ ) Tocanim connected watl? Flu ’ ’ . -
Cier T Supier \r\lu' Ql’m ] L nntstutional I-‘mil B ’
FROchaniiels £999 ,

lllNI

ln\l ( \M I \I\IUN l'\(.l




1 fr"mchm fire burned: right through the -

1 iCox

G A7 g S

Cable Television
and the city’s

of its consultant,
;lnform.niun Center,
“public utility staft.

I But n.1||\\mtfornauu1t The Dallas

icouncil’s insulation, turning the

" “competition into onc of the-worst
palitical battlés in-modern franc Hix‘inL, :

history, The Applu.mt\ for the ay's
fmndnxg_ were Storer, ATC, United,
Sammons and Warner Amex.

SCHCG 'upamd the door for pohm.\l

' .(()Il\ld(l’.\!l()ll\ m lt\ hnll HI\UF[ \\hm

(Harold Horn sad that Warner, techni-
.l”\ lnd II\L lk\( pmpmll dmony, lllu
Nix _.lpplu ants - but: that_homestown
\.nnm(m\ Communication de ur\cd
SEIOUS 6 """L.r.llmn lwu.um uf lhu

: l' om. llm pmnt on.-the city couneil
\_uul'd'.l\md lhl (& lM( I\\UL no Ium'tr
“Cowiicil.. rmxlud . dumnn.ahu four

“rounds of voting in lntc'Oclohcr. On the
fourth ballot, Warner was aw arded the
franchise by an cight-to-two council
vote. Commenting on the vote,
) Counulm.m Steve Blrtlut \md “Thete

were some very totgh moments in our

deliberations. \\’c have a lot of respect

for Sammons as a good Dallas company.,
ABut s a majority; we felt the franchise
should be granted to whichever company

presented the best prnp(ml without .

n;,ard to whu:. their llL.lquthLr\
are:”

xulmntud \l;,n.uuns ol more llun
2,500 qualified Dallas voters to City
“.l“ Under a 67-vear old state law - any

. oppnmnt to A ity munul “decision
needed nn]\ 500 stynaturey. tor luru A

- referendunm,

Scorned \Jmlll(m\ officials: .md ak

- campaign..-Voter turnout on April- 4,
1981, was light.. with 41,642 voters -

“Warner .Amex’ award_and 14, 169

R referendum, the-
Several \vcck\' after the vote, a N()rth “council was scheduled to. make -its

- Dallas couple, Cherreand Scott Felion,.

. !lm outcome nfllu 8 ort \'\’unh mxnpcn",—:

o lr.m\pln next in. D.l”.h \umn(ms Wan
sinFort Warth, H;.ld the. company lost,

N

IUN! L TOSLCABLE VISION. n\<._”-

local participant-in ATC's bid for the
city were tagged by local media as the
dnnnp, forces behind the referendum

casting theirballots in favon of ‘the

voting: against it "It was an erﬁ
whdmnw display of tommon sinse; E
said C:usm\g Hauser, chief: executive
officer of W.mn.r Amex..

Several weeks bhefore “the D.l“as'
Fort ‘Worth ity

fr.mghm. award. Sammons was thé |
[eading contestant. Many believe, that |

'\puulm munum \\uuld hl\ ot
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to convince Dallas voters to overturn bring a council decision to referendum, | Omgha, Nebrask
the city’s franchise decision. Warner's | petitions with signatures representing’ : :
;| media campaign, using TV and local | ten percent of the qualiﬁcd \'otcrs who . Of late, Cox Cable has been the only
i | press to urge voters to support the | voted in the last general election are | company giving Warner a run for the

council’s dcmsxon went virtually

unopposed.

_RLCJUSC (){ th‘ unp]cn_\'nnr Cngl’l‘L‘l‘lCL‘ )

in Dallas, state legislators were
motivated to change the 67-vear-old

required.

Warner intends to build a $989
nu”lon,
which™ will C\'cntua“)' pass 400,000

homes w hgn C()mpl cted. The svstem

dualscable, 354-MHz sy stem

moncy and cable homes in the major
markets. In Omaha; Cox outlasted
Warner Amex, United, Henitage, ATC
and Cablecom for the city’s cable
franchise.

“state law concerning challenges to acity requires 2,350 miles of cable plant and On August 19, 1980, Omaha citd

] council decision.- Todav, in order to | will have a capacity of 100 channels. officials awarded their franchise to tlu 1oy
.. City’ Date Company “Estimated Total Miles Homes Type of . Channe! : i
B . . - . x
J Co Awarded Avarded Franchise Cost ‘of Plant  Passed System Capacity : H
' Onnh.i f\d\rnk.\ \v.pt I‘)HO ~Cox Cable TV of Omaha, Inc.  $36.9 million 1,095 125000 440 MH= dua trunk 108 channels (m\munuml; !
: ’ ) ' o T ' © nctwork included w sy stem’ y
: ) . design) i
. Service Offorings - Inducements Offored Franchlse Projected Cash Flow Owner..hlp L ¢
i o ' By Winning Applicant . Pre-Payment Fees In Five Years - : !
§ Tier | ) 8 One'local ‘un):in.mnn studio None $5.854.000 - 80 percent owned by (:i)x and 207
17 channels CFree .7 B Four acees st T sercent owned by cight Jocal imators
I vy ’
. Fier B 'wo mobife vans s :
! 28 channels T g5 un 8 Capntal i estment over ten vear N .
: T .\!u;\\'lllm’v R . SO 95 penod tor l'.“ al angon :mul‘ RINYENY ) ' : . " oL : &
. : HRO CS6uS coproduction tacthies wtaly $1 8 : :
Cmeman R TUL I antlion ! . C . i ;
i m 2 5250,000 m |\nu’mlum o varons - . R ’ st i
wr . . .t . T o - .
IR e uh colleges, unnersities, and hospitals . ; |
54'3"!'.“‘;‘\: lrmu.'.‘ | .l.l.l-‘-l-“ $7.95 throughint Omaha (Cox wall ahw ; ."
N pren wley : . ! .
. commit a ten year bocad ongumation - : : (
Fier “' | | ] ‘i hudpet of $5 4 aullion) ! 3
)-l channed plus. ot . ) . . - L B . .
: SOV v $8.50 o e oo T o oo
L TieeV . ) . . . - .. - . R o T o
54 channels pl' S teat serades - » . : : o Lo - : PR

MRS
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“Omaha’s 125,000 houscholds.

./\l‘.llll.l'l)b'lﬂ’cd MSO lw avoteof five to

nmhin; \\Itll two .ll\\untl()n\ /\ml
anbike cities that awarded franchises
‘over the last vear, Omiiha's construction

phn\ have not been hampered by
. rg,Lrgndum lltly llmn or ()llkr llu(ln\
dulyn(d to slow down u)mplumn of
the svstem, '

Dev d()pmmt plms for, umxtrmtmn
of Cox’s SVStemares on. target, and
cnmp[cti()n of the approximately 1,100
‘miles of plnnt 18 L\PLL(Ld within 34
months. Cox will huild: uuﬂ trunk,
A00-MH= 108-channel svstem to serve
The
sy sum will cost. .1l)t)ut $36.9 nn”mn to

. construnt

“A hl;’hhght of the QO\ bid was the
INDAX interactive package. Cox
()n;,ma”\ pl.mnu{ to use TOCOM's 55

Plus equipment for INDAX. Just.

recently, however, Cox signed a
contract \\lth OJL lndUQtrlLS f()r
delivery of an adapted version of Oak’s
Dimenston 1l interactive equipment. As
aresult; Oak will supply the converters
and software for Cox’s two-way
interactive systems for Omaha as wc” as
New Orleans.

“The deal is worth upwards of $15
million, and looking at the Omaha and

"New Orleans markets, the deal could be
~worth $40 million,

" said Gary Tjaden,

\lCC presxdant OF Lngmurmg, .md

: t;dmo]og\ for Cox.- The MSO had gone

as’ {’ir as. to pl'lL(_ an ordcr \\l[l’]

‘erL hasic p.lLLAL,L

“an-mastitution”
-ownership that carried them to victory

le cupment. fm ()m ||1 v When asked
why Oak pot the nm] over TOCONMN,
Cox's l,u{u\ said, “Theys just offered
Us
l.\(‘)',()ll.l(ln‘\!, .lm{ \\()r[u_l\'\,', out the dn,\l}_'ﬁ
ol the svstem.”

Cox s offering five tiers ol service
ranging from 17 channels at no monthlv
charge to a $10.95 top tier that will
feature a wide arrav of pay TV
offermgs, plus Cox's two-way inter-
active Fiadax svstent

Among, the - cight major famchises
covered here, only
in Portland and Cox |n Omaha. offer a
Cablesvstems s
offering five dccess channels free on its

{ll‘\r tier. L()\ hd\ 17 l)d\lL lennds to

give away 10 subscribers. The “free”
serv lkL puL.l;,c s pndommantl\ must
carry’” local signals. and access pro-
gramming,.

In Omaha,

capital investment in the S1.8-million

range for equipment and facilities over a

ten vear period for focal origination and
access programming. [t has promised

“approxmmately $251,000 in program
development funds for various colleges,’

universitics and hospitals.

Piiisburgh, Pennsyl lvama

[t is in the city of three rivers that
Warner Amex gave birth to the “rent
approach to local

hetter deal in the process of

Cablesvstems Pacific

Cox has committed”

l‘)h() the l’lll\lmnh city councl
\de 81 to award s franchise
contrat to Warner over \‘L\'U‘ll ()Ihgr
.uppllun(\ including Telepromprer,
ATC and lLI(&.UIHI]]UKHLHIUII‘ Inc.

\L\Lrll u)mpum\ umunlrllnd on
mustering pohitical clout m thecity by
signing up powerful individual focal

investors. On the other hand, Warner
“decided to distribute 20 percent

ownership of its svstem among 17

- different mmority organizations.

The stratégy was good enough o
]ulp Warner winthe favor of the crey
council, but not of some of its competi-
tors.
Three Rivers Cablevision (a subsidiary
of ATCY filed swir in Federal Districe
Court against the citvof Piteshurgh, the
citv counctl, the mavor and Warner
Amex Cable Corp.. claiming that
Warner was awarded the franchise
despite material deficiencies in its hid,
“as a result of a preconceived and
unlawful preference.”

While attornevs for hoth companies

were out” olwmmma depositions from
city offictals, \\’amnr pr()cccdcd with

its construction schedule. On December

31, 1980, Warner activated the first
subscribers, almost one vear after the
award of the franchise.

Before U.S. District Court Judge

"Gustave Dmmond could pound his

gavel and begin hearing arguments in the
case, ATC and Warner announced that

Several months after the aw .lrd_,'

TOCOM for 10,000 units of the 55 here and Jater in Cincinnati. OnJanuary | they had reached an out-of-court
¥ . .
Date - Company Estimaled Tolal Miless Homes -Type of Chann_el
i City Awarded . Aworded Franchise Cost of Plant Passed | System Capacily ;
t : - . - oo . :
f ] Pittshurgh, Jan. 1980 Warner Amex Cable ) $36.7 million 700 181.000- 354 MHz dual cable, triple 78 channels (institutional -
2 - : Pennsvivania . trunk interactive svstem network included i svstem {
: ' o A (QUIRE:) design)
: Ih‘ducemen'f's Offered Franchise Projected Cash Flow
Service Oﬁer!ngs By WInnIng Appllcont Pro—ngme_m Fees In Five Years “Ownership . ¥
‘ e 1 L e " . -‘ [} (§3 17 ml“mn fur \(udm\ and None $6.910,000 - " 80 pcn.'cm owned h_\‘ Warner Amex -,
!7 chy annels . 8535 . "qunlpn\un) - : “and: 20 percent vwned by 17, : :
: (mn\u'tu‘ provided) B:-51.16 |n|”|nn for (.\klu\l\L -Pittsburgh minority- orpanizations . o
‘ B ETC N | BN COMMUBItY use ' - Lo ol
oY ‘L'h.'ll’]élﬁ . “ETS2367000 for (qmpm\n( and ‘ ;
i Take 2% .0 servicing 1 povernment TV studio ’ -
N T ier m ||u|n\ lm ated an the C m County ! i
Vo 32 channels $6 45 boilding B c . : ) i : i
o . The Movie Chamael 7 NoA: o $200.000 grants made o the ity » : . ‘ S
IR Trer IV to be used at 1ty diseretion-in . . G g
) ) i R iy Ao 3 } -'.Icl\l(\ g pn’\ uf L\)Imllllllll\ . 1“ .
P ’U"l:;'i')'mh (‘(7,;2 cominugcations o - . . S . . B i
i LN o S8STOS000 Hnnnnnum for . ‘ . . C, e N g
>‘~I b Muvie Channel... NA,_ CASSIStAce i presentin umnnunu\ ' : ’ o : :
: bake 2% . $395 ! 'K . !
o : o . progranuning, . . L . . ) L v
% B Der V QUM ) —_— Fwo mobide vans ) o - o R [
: S 60 channels T ?“) 4) TR Five eolor TV equipment studhos : ' .
! varnable pricing for-pav per g W et will provide Christian

view Programs wnd® ents: plu\ ~'

| '\\\ml Ill\ of- \’\L\l( m Pe nn\\l\.ml.l
Ty cihions -

. \\nl\ & fdl vine channel. md over - | : ’ I
SOOAXH cquipment for use v the
pm.lmlmn o -ocal uh;,mu\
'\myvullmlllk

B Semor anzens reeewve 1
) (h\mum of Gaki Ic sery wes

PAGE

BRS) |l. 2. |nn)(\t enntvand i mmull\

i . |.|»ln..l ‘\\ ¢ m.uu\)

]x'n'i'nl . . - L
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“channel.

~settlement. The only stumbling block
wurned out to be the signing of release
forms by citv councilpeople guarantee-
ing they would not file anv lawsuits
against ATC. Some councilpeople had
threatened retaliavory legal action
against ATC. It is estimated that
hetween 20 and 30 depositions were

taken. Legal fees and other c\pmsu for
both companies L()U]d reach $450,000
each.

Just_ when Warner thought it was
home free. another legal obstacle
appeared. The American Civil Liberties
Union, representing three persons, filed
sult against tlv. city of thtshurph

“Warner's twonway interactive

.ul\uu to voud the contract lxl\\un
the city and Warner, The ACEU clains
the franchise contract is unconstitutional,

hecause it violates the separation of

church and state. The contract provides
that Wirner pive Christian Associates
ol Western Pe ansvlvania o full-time
.llnnu with over S60, 000 in
Cuipient for use in the production of
local religions programming,

The ACELU alleges that the associa-.

tion discriminates against certain
groups, excluding them from member
slnip. Christian Assocrates represents 22
church bodics, compristog, 2,260 cong:
regations in nine counties. lts member-
ship includes the Roman Catholic
Church, Orthodox Christians, rmd
Pmtut.mt organizations.

hile the court ponders this
new cable-related legal
problem, Warner will con’
tinue building its tripic-trunk 354-MH:=
intyl.un’\ svstem. The svstem will
eventually pass 181,000, homes at a cost
of $36.7 million. Warner's svstem,
which offers five tiers of service, will
have a 78-channel capacity plus QUBE,

¢ svstem.

—Hugh Panero
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MEMO FROM . . . . ///} y W
W.R. Freeman . . |

~June 18, 1981

* To: Members, Board of SuperVisors
~ Members, Sacramento City Council

Attached is information on another cable tele-
-vision convention. This one deals with access
and is sponsored by the Nat1ona] Federation of
Loca1 Cable Programmers.

I am planning to attend the convention because
access is one of the major issues. My purpose
*in sending the program'to you is twofo]d:

1. To enable you to determ1ne if you
wish to attend

2. To see if there are any particular -
sessions about which you would 1ike information.
I can attend or purchase a tape of the session.

Please let me know of any .special interests you
may have relative to convention sessions. -

WILLIAM R. FREEMAN -
Assistant County Executive

WRF :emw
‘Attachments
cc: Lee Elam
Jim Jackson
~ Mac Mailes



Atianta, 'ueoma

«nxs \/ear s Key note speaker
. Mr Sr“ntn ms been xnvolved For a decade in civic; cul-
tural, and educationa! applications of new communi-

caticns techriology. At the Mitre Corporation, he was
involved .in studies of the pioneer videotext system

- to consulting, Mr. Smith served a number of clients in-

T1C.CLT, and also in amajor study of urban cable sys- /\%:J AN
tems rundecj by the Markle Foundation. From 1973- L N
1976, Mr. Smith was Associate Professor in the School - C 3 I a
of Communications at Howard University. Returning . 12 o Oy

~cluding the National Telecommunications and Infor- - - 2
matio_n Administration (NTIA), the Office of Technology <

- Asszsement of the US. Congress, the National Academy ; &
of: Sciences, and tne American Association of State R - <
‘Colleges anid Universities. He is the author of THE WIRED © L)
NATION, a telecommunications primer for college pro- W
fesscrs,-and many other books and articles in the tele- L . R <
cemmunications field. in _Octob_'er of 1980 Mr. Smith enmE AR E L — :
joinzd the Bertman Group, a telecommunications con- & '@T&%N A {gﬁg;?@;}@@& HOTEER W
sulting firm, as the Director of Policy Planmng and { \ _ ’ :

- Studies - i July 9-12, 1981 :

Many more speakers to be announced! P -~

About the NFLCP

Since its organization in 1976, the NATIONAL FEDERA- ’ ‘ o
T.o“ OF LOCAL CABLE PROGRAMMERS has been pro- JuLy 8, 128 ' ‘ =
... moting citizen participation in cable television. By dis- v ' ' - o
wm ing and assisting users-gf.locai channels, facilitat- : ; . S L E
:ngdgne e c“’g.,geofénfci'rmation between.ghese users, THE Ef\/] Ei GiNG ?O@ E ; o ¢ § 8 ~
. and encouraging innovative programming ideas among ~ i ' S ® = N
‘community access centers, the NFLCP seeks to ensure OF TH E LON;’V“ U N iTaY % 3 NO‘)
contintied public access to the television medium., ' 2C R
- Tre Nationai Federation of Local Cable Programmers PROGRAM ADMIN;STRATOR _ 8 g <
endorses the Equal Rights Amendment and recognizes e On 0O
the efforts of the City of Atlanta towards ratification LCV\,’ POV\/ER TELE\/‘SK}N TS % D5
-andpassage of the ER.A by the State of Georgia. We . i ¢! 8 <4 }3 8
regret that the State of Georgia has not yet ratified SR
that amendment, which states that “equality of rights  Sponsored by: _ 5; Ca 2 3
_ u.':?iiﬁt»h%a\lv sﬁnazirnc\t be denledﬁor abnggefj'pvvthe Nationai Federatzon of Locai Cable BTy E ;

invites you to

PRECONVENTE‘GNQ

National Endowment for the Arts
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- WORKSHOPS

The panels listed here are tracked so that the attendee can select a
track and stay with it through the entire convention or ¢in mOOse to
move between tmrLs All capital letters correspond to & track. The
tracks.offered are: .
A, Beginnlng Access
g, Franchistngand-
renegeotlation
mntegrating your
Programming

E. Government Utllizaticon

£ Artsand independent Preoducers
G. FutureT echnoloqv/Podcv

H. Advanccd Track’

. school andLibrary

Channeis )

In addition to the.above, we have included ten Basic Education work-
shops Lo run conc urrcmly with the regular sessions on Thursday and
Friday. These mini-sessions are offered as gr‘ner al introductory work-
shops on topics to be.covered in the more advanced sessions. Please
note that these sessions are listed in groups of two per concurrent in
numerical order from one to ten, and appear under the regularsession
as they are scheduled in the listing below.

: vc-onCL.rrent —Thursday, July 9th, 2:00-3:30 p.m.~

How To Establish A Non-Profit Access Or gdmzatnon

Basics Of The Franchising Process
Atlanta: Urban Access

Planning And Utilizing Institutional Networks

Government Access Programming: What's Being Done?
Telecommunication Policy and The Consumer

Is Cable A Common Carrier Or Anciltary To Broadcast: The ALademlc
Perspective

“Basic Education .
1.2:00-2:45 How A Cable System Works ’

2. 2:45-3:30 Policy Summary
concurrent H—Thursday, July 9th, 3:45-5:1 5p. m

’A Close Up On Access Models

Cable Ownership.Options

Programiming For Two-Way TV

Educational Access: Are There Innovations?

Arts Programming On Public, Leased, And Dedicated Access Channels
‘Deregulation: Is California’s Trade-Off Working For Access

is The Access Fhilosophy Of The 70°s Valid For The 80's

Basic Education: .

3.3:45-4:30 Basic Copyright . .

4. 4:30-5:15 Advanced Copyright ;
COI‘!LUI‘?‘E?nt li—Friday, July 10th, 9:30-11:00 a.m.
Access Fquipment Packages: To0 Much Or Not. Enough?

The 1980 Franchises: Can They Be Enforced?

Plugging National Organizations And Resources Into Local Programmmg
Information Distribution Via Cable

Cable Commissions: Advisors and/or Regulators

Access and Social Change

Coordinating Telecommunications Regronally ‘

Basic Education:
1 5.9:30-10:15 is Cable interconnection Possxble In My Town?
6.10:15-11:00 Satellites: How They Work
Concur ent lY—Friday, 11:15-12:45 p.m.
Citizen's Involvement in Franchising—Before, During and After .
Who Watches Access And How To Program The Channels
“Institutional Programming For Community Qutreach
The Role Of The City Cable TV Officer: Programmer or Regutator
Ethnographic Programming
Leased Access: What Are The Issues?
Ultimate Access: Strategies for The Future
Basic Education: )
7.11:15-12:00 Text Services
&.12:00-12:45 Computers
Concurrent V—Friday, 2:45-4:15 p.m
Organizing Public Access bperatzons What works And What Doesn’t
HowTo Regulate Franchises
CloseUp On Narrowcasting
-Higher Education And Cable .
Ethics And Municipal Access
Independents In Access : ’
Is The Hardware Ready For The Services Promised?
" Careersin Community Programming: 1 he Right Person For The Right Job
Basic Education:
9. 2:45-3:30 '}s Two-Way Video Interactive Possnb!e In My Town?
10.3:30-4:15-Low Power TV - ’
ConcurrentVi—Saturday, July 11th, 9 00-10:30a.m.
A. Strategies For Success.In Commumty Outreach
- ,Noeds/\scertalnments

IomTOm»

ommon®me TOTOOE;

IoTmoom

»

.IOTWDO@>

Cable Radio
" Kids And Cable .
Networking And Producer's nghts Is There An Answer For lndependent
Distribution On Cable? )
Women in Cable
Grass Roots Computer—Local Programmers And Microcomputers

B
C
D
F
i
/?ncurrent Vil—Saturday; 10:45-12:00 noon
B
c
D
E
G

.

Close Up On Narrowcasting
. Rencgotiation: A New Realm
. Integrating Satellite Programming Wlth Local Access
.- Institutional Sponsorship Of Access Centers
s Educating The City Staff About Cable, . .
- TheNext Techinterphase: Local Programmers And Low Power TV -
H s Using Cable Co;t Effective: The Facts And Figures On Dollar baved’

. lnduc un, that this session will break mto crml'ﬂr , specificinterest groups after
a 510 minute «ntroduttron by the panelm;

DPE CON\/E NTIONS
These one-day pre-conventions-are designed as in-depth “nuts and bolts”

training serminars to supplement theinformation to'be covered in the
thren-day convention. Lunch will be providoed.

;3{:\;3 BES m 2 geaile
An intensive seminar lor cable program directors and access coording-
rers. Participants are encouraged to share ideas, videotapes, experi-
ence, and, if available, to bring samples. of their operuuon s rules and
procedures, equipment packages and program schiedules for informat
exchange.

Session topics include:

- Effectlve Operaticns Management: information on qen(,ral

operation technigues for iccal origination and community facilities in-
cludmg scheduling, videctape cataloging, operating rules and proce-

_ dures, time management, and utilization of smaH computers.

Programming: Discussions will include available programming and
how to incorporate it with existing local pronrams program acquisi-

“tion, uses of local channels including focal origination, community,-edu-

cational, and municipal and special service operations. .
Integrating New Techiiologies and interactive Services:
An examination of successful systems from across the nation, how thrs
technology could work in your aperation.
Promoting and Funding Local Operations: information on
cost-effective ways to promate programriing and activities. Sources
of funding will be explored including advertising, how to get it and
make the most of it in budget management.

Small group sessions will take place in these specific interest areas:
Getting the Most for Your Dollar: Extending the budget through
the use-of community resources. Discussions ranging from utx!mrg

_volunteers te low-cost set and studio producticn.

Deveioning Support Ralations Between System F\ﬂ’m aers

-and Corporate arsonnel: Improving managerial perspectives in

local programming.

Equipment and Studlo Desian: Samples of studio design a'\d
equipment packages will be examined.

Speakers whl Include: Nancy Bicknell, David Hoke, George Stoney,
and JeanRice.

For more Information on The Emerging Role of the Community
Program Adininistrator pre-convention, contact Nancy Bicknell , ¢/o
Arlington Cable Systems, 81 Mystic St., Arlington, Mass., 02174, tele-

phone (617) 643-5252.
LOW PEWER TELEVISIORN
SEMIMNAR

An illuminating discussion about the current situation, and how a non

_Commercial applicant can apply. We will review the entire application,

and discuss waivers, exhibits, and engineering.
Session topics will include:

Introcduction to Low Power Television: What it is, what it can
be, what you must do to get one, and how they might interconnect.
Application Development Session: in-depth exploration of the
application for newcomers, solutions to specific problems for those al- -
Feagy in process, suggestions to strengthen the applications already =

ile :
What to Expect In Mutually Exclusive Situations: What will
be the FCC's definition of Mutually Exclusive (MXed) situations? Will the
FCC resolve MXed situations by—what means? How long and expen-
sive will the process be? How can we prepare?
On-alr Station Programming, Financlal, and Operations
Possibilities: what sources exist? Which can we.develop together?

" 'Speakers will Include: Pat Watkins and Joan Gudgell of the NFLCP -

Low Power Hotline, Perry Teasdale, from the Television Center in Wash-
ington, .D.C., Michael. Covens, former chairperson of the FCC's Low
Power TV Inqwry John Schwartz, former General Manager of KBDI-TV
in Broomfield, Colorado.

For more.informatlon.on the Low Power Television pre-con-
vention: contact Pat Watkins at the NFLCP Hotline, 1314 14th
Street NW, Washington; D.C., 20005, telephone(ZOQ) 797-3660.

RECESS: @@mm@ @§= AGE
° Hometown U.SA. Video Winners
o The Annual George Stoney
. Award Presentation
= -Delegates’ Meeting .
“e Over 100 speakers and panelists
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Tuesday, July 7 1981
- 9:30- 5:.00pm. NFLCP Board of Directors meet

7 00-10:00 p.m. Welcome receptton/reglstratlon for pre
-convention seminars

Wednesdav, July 8,1981

8 30- 915am. Regxstratlon/hosmtahty for pre- conventnon
- seminars .

9:30-12:45 p m. pre-convention seminars meet

1 O(} 2:00p. m. Lunch in the Biltmore Center for pre
© convention attendees

2 00- 6:00 p.m. pre-convention seminars (con’t)
7: OO 10.00 p.m. NFLCP Delegates onentatnon/receptlon

‘ Thursday,JulyQ 1981 :

- 8:30-12:00 p.m. Delegates meet/registration forconvention
1:00- 1:45 p.m. Welcome/Opening Address :
2:00- 3:30'p.m. 1st track of concurrent sessions
3:45- 515 p.m. 2nd track of cencurrent sessions
5:30- 7:00 p.m. Dinner (on your own)

7:00-10:00 p.m. Welicome receptlon/regxstratlon for
: convention

7:00-10:00 p.m. Exhibitors reception in the Georgia Ballroom

“Friday, July 10, 1981
8:30- 915am. Reg:stratlon/hosmtahfy
9:30-11:00 a.m. 3rd track of concurrent sessions
11:15-12:45 p.m. 4th track of concurrent sessions
1:00- 2:30p.m. Lunch{on your own)
2:45- 415 p.m. 5thtrack of concCurrent sessions
4:30- 5:30 p.m. Specizl caucus meetings

6:30- 9:.00 p.m Keynote Address Dmner/Presentations of
George Stoney Awards

Saturday, July 11,1981

. 8:30- 9:00a.m. Hosp|tallty/reg|stration )
9:00-10:30 a.m. 6th track of.concurrent sessions

10:45-12:00 p.m. 7th track of concurrent sessions

12:15- 2:00 p.m. Luncheon buffet/presentations of
G +  Hometown Video US.A. Awards

2:15- 4:30p.m. Tours

4:30: 6:30p. m: Tours/special caucus meetings

7.00- S 30 p.m: Dinner {onyour own). - )

930 iy v Party andhveentertamment

Sundav, July 12,1981 .
10:.00-12:15 p.m. Brunch/wrap up pane! dnscussnon
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- HOTEL INFORMATION

: At!anta Bitmore Kotel: 817 West Peachtree Street. Phone 404/

881-9500. Rates: $32 single, $40 double, 58 per addlt‘ona' person,
Please use the enciosed registration card for the Atlanta Biltmore.
Atlanta Cabana Motor Hotel: 870 Peachtree Street. Phone 404/
875-5511. Located one block benind the Biltmore. Rates: 526 single,
$30 double, $4 per additional person. Please use the enclosed registra-
tion card for the Atlanta Cabana. o o
Atlanta Hilton Hotel: 255 Courtland and Harris Streets. Phone:
404/658-2000. Located 1/3 mi. south of the Biltmore. Rates: Singles
startat $57.00, doubles $77, $20 per additional person.

Hyatt Regency Hotel: 265 wea‘chtree St. Phone: 577-1234, or toii-
free, 1-80C-228-9000. Ltocated /4 mi. south of the Biltmore. Rates:
Singles start at $59, doubles, 579 $20 per additional person.

Ltadha Cont nental Hotel: 100 - 10th St. Phone: 404/832-6800.
Located 4 blocks north of the Biitmore. Rates: $39 single, 545 double,

- $8 per additionat person.
Atlanta Marrlott Hotel: Courtland and International Bivd. Phone:-

659-6500, or-toll-free at 1-800-228-9290. 1/3 mi. south of the Biltmore.
Rates: Singles start at $59, doubles $73, $14 per additional persen,
Master Hosts Inn—hidtown: 1152 Spring St..NW. Phone: 404/
875-3511. Located 4/4 mile north Of the Biltmore. Rates: $28 smwle
$33 double, S5 per additicnal parsen.

Peachtree Plaza Hotel: Feachtree at Internationai Bivd. Phone;
404/659-1400. Located 1/3 mi. south of the Biitmore. Rates: Singles
start at $69, doubles at $87, $18 per additional person.

Sheraton Atlanta Hotel: 590 West Peachtree St., NW. Phone:
404/881-60C0, or toll free at 1-800-325-3535. Located 3 blocks south
of the Biltmore. Rates: 558 smg!e $70 couple, $12 per additional
person.

" tration, please send & 'letter of request includi m <

-

.

ADDITIONAL -
INFORMATION

Accommodations: :

There is a limited amount of “sleeping baj s::*e 2ng poss
dor mitory space available. Please indicate on the registra
form if you are interested in low-( o)t nous ,ng ’

Meetlr%g c{330"'

Our convention wili provide a unigue o portunity for s%'” :
ideas and information with individuals and exgerts in the ca-
bleinterest area. There will be ample meefing space available
on a first-come, first-served basis for pianned or SHONTENSCUs
group gatherings. Check your convention program for speci-

oy
tion

fic times and locations.

Press: '

We will have a press rcom set up for ntervxev
tion attendees, speakers, and members of the pr
are a limited number of press passes avalla:)("—COf"
Kuper at 874-8000, extension 291.

Scholarships: There are 2 limited num Ser o
scholarship remstra jons avaiiable for quslifiad i
These reduced rates do not inciude &t r’o-:c :
there will be a few meaj tickets for purc

tion desk. If you would like tc appiy-feor 2 schol

Wltn conven:

justify your need to Cindy Kuper zt the return ad
dents piease include your Social Security number &
or college information.

Transportation andg Parking
The Atianta f-irport Shuttie serves a
the Atlanta area and ucyor‘,u Ashuttie
terminal every 20 m nutes. Co~L 54 50
phone: 404/525-217

Atlanta aiso has a ver\/ .ehame ana accessit

portaticn network, MARTA, for 50C per M 3
MARTA bus route goes rith by the Biit 25 weil 25
many cther hotels on-Peachtree Street d and West
Peachtree Street (and then back on to &2 hu eg gl the way

¥

el
-y

to Rosweli, Gecrgia). The number 10 MERTA bus servas Peat
tree Street from downtown to 16th “reef including
smail strip of Peachiree not serviced by the pic. Z23.
There is a public parking lot directly agjacent to th
more for $1.00 all day Parking at the Biltmore is $1.00 for
gistered guests, $4.00 for visitors. -

-t
I
w

MCCEBS. CORERITG GF %@E
brings tcgether the history of acces

system rnodels and the knowietge © ”r
Cable experts to provide a compranen-
sive view of past, pre:ewt and oc:mv al
access. '

@‘{‘:’% X ﬁvu@r::;::“ Eﬁ T L G
contact Cindy Kuper Corw
PO Box 7013, Atlanta, CA 50;::7

olenhona 4A04/873. 8000 oY i
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; ﬁﬁ@r STRATD L@mﬁ @E}”&‘?i Complete and mail with check o money order ( p"yable to the National Federation
~ of Local Cable Programmers) to: NFLCD’1081 Convention, c/o Cindy Kuper P.0.Box 7013, Atlanta, Georgia 30357.
FOR OFFICE USE ONLY _
" | o . © COMPANY OR S
NAME : . : : ' ~ ORGANIZATION
ADDRESS o : ' CITYISTATE/ZIP
- -TELEPHONEday( ) _ _evenings( )
[O-CURRENT MEMBER ~ [JNON-MEMBER E _
1981 COMVENTION FEES: . ‘ PRE-CONVENTION FEES:
] -SSS.OO Full Convention “" . C " The Emerging Role of the Community Program
0 S70.00 NFLCP Members - ' . Administrators
[1$20.00 ThursdayOnly - ' ' ‘ [ $60.00
0J-$40.00 Friday Only = S ' , 0 $50.00 Members/Full Convention Registrants
i [J540.00 saturday Only , . ’
- [3$20.00 Sunday Only _ _ o Low Power Televislon Seminar
0 Send me scholarship information. - 7 {1 560.00

(Enclose letter of request.with criteria justifying need:

students inciude social security number and school mformatlon) 0S50 OO members/full convention reg'Strants

_ SOCIAL'SECURITY NUMBER
" TOTAL AMOUNT ENCLOSED $ R v {for students only)
~ WORKSHOP PREFERENCES: Please indicate st and 2nd choices for each session.
N . || i P m ' . ' v Vi . vil
'Dletary restrlctlons : . : o : ‘
- 'D Child caré needed How many __Ages Days [J1am staying at the Atlanta Biltmore Hotel . -
o (av'nhbleQam Bpm) - o . : ’
3 I will bring vldeotapess»Fo,rmat . - - J lam staying at the Atlanta Cabana Hotel

@ will bring literature (500 copies suggested) - (1 1 would like information on low-cost housing

Sharing Room with



