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Honorable Members in Session:

SUBJECT: Reguest for Proposals for Consultant Services for the
Sacramento Downtown Partnership

SUMMARY
The attached report is submitted to you for review and
recommendation prior to <consideration by the Redevelopment

Agency of the City of Sacramento.

RECOMMENDATION

The staff recommends approval of the attached resolution
approving the Request for Proposals. .

Respectfully submitted,

L

ROBERT E. SMITH .
Executive Director
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. SACRAMENTO
HOUSING AND REDEVELOPMENT
AGENCY

June 18, 1990

Redevelopment Agency of the
City of Sacramento
Sacramento, CA 95814

Honorable Members in Session:

Subject: Request for Proposals for Consultant Services for the
- Sacramento Downtown Partnership

SUMMARY

This report requests authorization for the Executive Director to
1) issue Request For Proposals (RFPs) for Consultant Services for
the Sacramento Downtown Partnership (Partnership) District Manager
and Retail Specialist, and 2) enter into contracts with the
selected consultants. ]

BACKGROUND .
On May 22, 1990, the <City cduncii approved the cCultural and

Entertainment District Master Plan (Master Plan) and the Halcyon *

1989 Retail Recruitment and Enhancement Strategy. The executive
summaries of both reports are attached. (Attachment 1 and 2). The
implementation strategy <created an umbrella organization,
tentatively called the Sacramento Downtown Partnership, that would
coordinate the activities of all Downkown business and

- entertainment-related organizations. 1In the past, there have been

consistent criticisms that there are too many organizations
Downtown, and too little cohesion among them. But now, in a new
spirit of cooperation, these groups are trying to coordinate their
efforts. The goals of the Downtown Partnership are several fold,
but the main objective is to establish a strong identity for the
City core, and create a lively 18-hour urban area. .The retail and
the entertainment. elements were brought together because of a
natural synergism between them. Retailers benefit tremendously
from crowd-attracting theater, concerts, festivals and other
entertainment events; cultural and entertainment activities need
retail support, particularly nighttime cafes and restaurants. The
coordinated development of the two will make Downtown stand apart
from any other shopping district or theater area in the
metropolitan area.

MAILING ADDRESS: F.0. Box 1834. Sacramento. CA Q“Ii-lm (1)
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ORGANIZATIONAL STRUCTURE

Executive cCommittee

Key to the success of the Partnership is the formation of the
Executive Committee. (See Attachment 3-Organizational Structure).

This committee will act as the governing board of directors until
a non-profit organization can be incorporated, at the end of the
first year. The organization is expected to become self-sufficient
over a period of time. The success of the Partnership is, to'a
large extent, in the hands of this group. Therefore, it is vital
that members have vision and leadership, an ability to organize
fund-raising campaigns, be able. to connect with public and private
decision makers and represent a broad range of interests. An ideal
candidate will strongly represent their constituency, but will have
knowledge and concern about all the issues of the Partnership---
' cultural, retail, fund raising, etc. This group must be aggressive
in forwardinq the goals and objectives of the Partnership. '

The representatives should be selected from these groups:

1. Either the Mayor or a designated mayoral representatlve
2. City Council member

3. SHRA Commissioner

4.  Sacramento Downtown Association

5. Downtown Plaza Associates:

6. 0l1d Sacramento Management Board

. 7,8,9.Representatives of cultural and/or arts
organizationa (3 members)

10. Major Downtown property owner or developer

11. Downtown Resident

The Mayor will make the final. apoointments to ‘the Executive
Committee. !
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Technical Coordinating Committee

Equally as important to the Partnership is the creation of a
Technical Coordinating Committee (TCC) composed of heads of all the
City and Agency departments and other organizations involved with
cultural facility development and entertainment programming. These
entities include the City Manager's Office, Finance, the Planning
Department, the Redevelcpment Agency, the Convention Center, Parks

and Community Services, the Metropolitan Arts Commission, the
Library, Police, Regional Transit and Public Works.

The creation of.tha TCC is the first formal step Sacramento hés
made to coordinate all the City's efforts in Downtown.

SELECTION OF STAFF

After much discussion and public review, it was agreed to hire four
staff people for the Partnership on a consultant contract basis.
Half the budget ($125,000) will finance staff positions, and half
($125,000) promotional, marketing materials and events programming.

The ,('staff will share an office and clerical support. The
Sacramento Housing and Redevelopment Agency (Agency) will provide
the funds for the staff under contract, while the City will match
Agency funds for promotional activities. The District Manager will
be under contract with the Agency until the Partnership becomes
incorporated and can enter into its own contract. (See Request For
Proposal Attachment 4). The Retail Specialist will be hired by
the Sacramento Downtown Association with funds received through an
Agency contract. (See Request For Proposal Attachment 5). As you
. read through the work responsibilities, remember that the staff is
not expected to be solely responsible for all actions, but they can
build on. existing resources, and the activities already occurring.

DISTRICY MANAGER

SCOPE OF WORK

A critical step for the Partnership is the selection of the
District Manager. This individual must create credibility for the
organization and gain consensus for its support. - This individual

must have excellent organizational and promotional skills. The
Manager will be responsible for the following:

(3)
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. Establish an effective public/private partnership to provide

the leadership and involvement- to achieve the goals of the

 District. Incorporate the partnership as a non-profit
organization by the end of the first year.

. Work with the Executive Committee and Technical Coordinating
Committee to develop a comprehensive financing strategy for
theater construction and venue development.

. © Conduct fund raising events and solicit contributions to make
the Partnership self-sufficient. Raise at least $125,000 -in
private funds for the second year promotional budget.

. Work with the Executive Committee, business associations and
cultural groups to market an entertainment/retail district
identity and develop appropriate advertising and promotions,
including a logo, banners, signage, shopping bags, and
identifying marketing materials.

Mimgamnﬂmmga
. Coordinate with the TCC to encourage and enhance  the

pedestrian experience by creating a comfortable and pleasing

environment through the use of special lighting, thematic
signage, public areas, well-designed streget furniture, water
~ features, landscaping, improved security and street
maintenance efforts in the Downtown. :
. " Work closely with the TCC to establish a program of
v development incentives within the District to encourage the
inclusion of cultural facilities, entertainment venues, and
supporting retail uses as developers propose new projects in

the Downtown core.

. Work with the business associations to gain businesses!
participation in scheduled events. For example, keep stores
open and/or advertise restaurants or retail sales in
conjunction with events. _

=
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. Market the Agency's facade grant and low-interest loan program

' along with Agency staff, to improve commercial space store-
fronts and signage. Produce retail leasing and marketing
brochures. :

. . Coordinate with the Retail Specialist to formulate a program
of incentives, joint marketing and promotional activities to
increase the viability of retail, restaurant, nightclub,
cultural arts, and entertainment uses. -

. . Develop and implement, along with "the TCC and other

. organizations, an Art and Events schedule, building on already

scheduled events, e.g., City Life, and Night Lights; and
establish a master calendar for Downtown. '

~

RETAIL SPECIALIST

SCOPE OF WORK

Although the original organizational chart for the Partnership
envisioned having the retail specialist hired by and reporting
directly to the Sacramento Downtown  Partnership Executive
Committee, it became apparent that the person would not have a
direct connection to the property owners and business operators on
"K" Street Mall. As the Halcyon report stressed, only when the
property owners and merchants become stakeholders in the process
will some form of centralized recruitment or management take place.
Given that, it made most sense to have the Retail Specialist
working for and accountable to the Sacramento Downtown Association
(SDA), the existing merchants' organization that represents "K"

'Street Mall. This also puts SDA on a more equal footing with the

01d Sacramento Merchants and Property Owners Association (which
already receives public funds for a similarly functioning staff
person) and Downtown Plaza, which has sufficient private. funds to
hire sophisticated business recruitment and promotional staff. 1In
fact, the 0l1d Sacramento management model was cited in the Halcyon
Retail Recruitment and Enhancement Strategy as an appropriate
organizational structure. However, in an attempt to Kkeep the
Partnership as closely knit as possible, the Retail Specialist will
still be linked closely with the Partnership and the District
Manager. Not only will SDA be represented on the Executive

(5
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Committee, but the Retail Specialist's twelve-month workplan,
leasing mix plan, and recruitment specialist's strategy must 'be
approved by the Executive Committee. To provide further assurances
that there will be a strong link, the District Manager and the
Retail Specialist will share an office and secretarial services. ,

The duties of the retail specialist will include the activities
listed below. A more detailed twelve-month workplan will be
prepared within 30 days of execution of the contract.

I. Bgs_ail._nmmm
- Finalize a retail leasinq mix recruitment plan with
property owners and market specialists.

- -Form a master mailing list to execute retail master plan.
Follow up with each retailer contacted, show property,
provide negotiating assistance between property owner and
tenant if requested. Target focus areas and fulfill
retail master plan. ‘ '

- Hold recruitment workshop for property owners. ‘Present
retail leasing mix plan to developers, property owners
and merchants, using promotional materials and meetings.

T - ‘Provide retail support services such as financial
- assistance, sales and advertising dssistance.

- Introduce concept of Master Lease.

- Be responsible for the distribution of leasing materials
such as promotional brochures, posters and similar items.

- - Devise a business incentive package alcnq with Agency
staff and the District Manager.

II. organization Bujlding

- Set up an office in a centralized location, preferably
on the "K" Street Mall with the District Manager. :

-  Hire a broker andrsecretary. ‘ | " b
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- Strengthen the organization and participation.

- Help Partnership District Manager raise -$125,000 in
private funds for 1991 promotional budget.

- Prepare detailed 12-month workplan for 1990/91.
- Increase membership.

- improve signage. Establish plan to imprové parking
directional signs. Install signs as budget will allow.

- Administer and manage the daily operations of SDaA,
including coordinating meetings, distributing minutes and
meeting notices, keeping records, maintaining
correspondence, and establishing an annual budget.

III. operation and Maintenance

- ' Review security, lighting, maintenance, and other public
space amenity operations and make stronger if necessary.

- Help coordinate lighting, security, etc. for special
events.

Funds will be available to retain a Broker on a contingency basis
(for approximately $10,000). The fourth staff position will be a

clerical person hired jointly by the Retail Specialist and District
- Manager.

SELECTION PROCESS

The Executive Director of the Agency will make the final contract
awards; however, recommendations will be made by a selection
committee for the District Manager position and by a sub-committee
of the Sacramento. Downtown Association for the Retail Specialist.

- The Downtown Partnership selection committee for. the District

Manager will be comprised of one City Council member, two cultural
organization .representatives and two business association
representatives. The SDA selection committee for the Retail
Specialist will be comprised of one Sacramento Housing and
Redevelopment Commissioner, the President of SDA, two SDA members,
and the Manager of the 0ld Sacramento Management Board.

(7
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TENTATIVE SELECTION SCHEDULE

Sacramento Housing and Redevelopment

Commission Approval ) June 18, 1990
City Council Approval - o ' June 26, 12?6
Request for Proposal Distributed | June 27, 1990
Propoéal Due Date ' - August 13, 1990
Wri;ten Proposals Ranked : - * August 16, 19;0
‘IntervieWISelection Completed  - August 20, 19?6‘
Contract Périod | September 1,‘1990I-.

August 31, 1991
FINANCIAL IMPLICATIONS ‘ '

The City and the Redevelopment Agency have each made a financial
commitment of $375,000 over a period of three years. The goal is
that the Partnership will be financially self-sufficient after that
period. The sources of funding in the first year are Tax
Allocation Bonds (Agency)* and City General Revenues (City).

Though there is a three-year commitment, no specific funds can be
identified after 1991 until future budgets are approved. After
rethinking the difficulty new organizations have in raising funds,
it is recommended that the Partnership be weaned more gradually

-from public suppcrt, perhaps over a six-year schedule:
]

 Public Sector Funding Private Sector Funding
Year 1 100% $250,000 0% $ o ,

2 ' 75% 187,500 25% 62,500 !

3 50% - 125,000 , 50% 125,000

4 25% ,-62,500 . 75% 187,500

5 25% 62,500 ' - 75% 187,500 |

6 _25% —62,500 —75%. 187,500 “
1008 $750,000 100% $750, 000

*Note: The funding from the ‘Agency is anticipated from the sale

o of its proposed -1990 Tax Allocation Bond issue. No
‘contract will be executed until those bond funds are .~
secured. ‘

(8)
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A recommended first year budget is shown below: .-

salaries (C ltant S I ]

District Manager: $ 45,000

Retail Specialist: 40,000

Broker: - 10,000

Clerical: ' 20,000

Office Space/

Supplies/Misc: 10,000
Sub Total $125,000
Recommended Programs/Products

Signage Program’ $ 10,000

. Replacement of Banners

on "K" Street . 5,000
Leasing and Promotional
Brochures for District 20,000

Logo Development - 5,000

Monthly District .
Calendar of Events 10,000
Special Events 60,000

(Augment existing

programs targeted

for District, e.q. :

(City Life, Lite Nights), i

Other —15,000
Sub Total ' $125,000
TOTAL $250,000

In exanining the budget, it should be remembered that the
Partnership 1is not creating all new programming events or
promotions. Many activities already are occurring and the
Partnership will be building on them. For example, City Life will

' still have its funding for events in Plaza. Park, but the

Partnership will advertise retail specials at the same time or

.organize entertainment on "K" Street Mall. Similarly, funding for

a parking signage program has already been approved, but the

Partnership may pay to add new signs.

(9)
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- MBE/WRBE EFFORTS

All efforts will be made to solicit participation by minority- and
women-owned consulting firms in the RFP process. The Adency's
MBE/WBE policy will be followed regarding sub-contracts. o

ENVIRONMENTAL REVIEW

This report only recommends administrative action, and the:efbré,
requires no environmental review. : :

CEQA: Exempt per 15378(b) (3)
NEPA: Not. applicable - no federal funding
POLICY IMPLICATIONS

The proposed project is consistent with the Agency: and cCity
.objectives of enhancing the Downtown and the central city. The
creation of the Sacramento Downtown Partnership implements the
Cultural and Entertainment District Master Plan and the Retail
Recruitment and Enhancement Strategy.

At its régﬁlar meeting of June 18, 1990, the Sacramento Housing and
Redevelopment Commission adopted a motion recommending adoption of
the attached resolution. The votes were as follows: |

AYES:

NOES:
ABSENT:

(10)
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RECOMMENDATION

The staff recommends adoption of the attached resolution which
authorizes the Executive Director to 1) issue Requests For

Proposals for the Sacramento Downtown Partnership District Manager 3

and Retail Specialist positions; 2) enter into a contract with the
selected District Manager; and 3) to enter into a contract with
the Sacramento Downtown Association to provide for ‘the Retail
Specialist, Broker, clerical services, and office space.

"Respectfully submitted,

TRANSMITTAL TO COUNCIL:

WALTER J. SLIPE
City Manager

Contact Person: Gene Masuda, Assistant Director, Community
Development, 440-1355 .

SRPrtshp
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RESOLUTION NO.

ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SACRAMENTO |

ON DATE OF

DOWNTOWN CULTURAL AND RETAIL DISTRICT
REQUEST FOR PROPOSALS

: "BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE CITY OF
SACRAMENTO:

Section 1: The Executive Director is authorized to issue
‘a Request for Proposals for consultant services to act as the
Sacramento Downtown: Partnership "District Manager" and "Retail
Specialist" positions. '

Section 2: The Executive Director is authorized to
- select the consultants after receiving recommendations from:

a) as to the "District Manager" position, a selection
committee appointed by the Executive Director, composed
of one City Council member, two cultural organization
representatives and two business organization
representatives; and

b) as to the "Retail Specialist" p051tlon, a selection
committee appointed by the Executive Director, composed
of a Sacramento Housing and Redevelopment Commissioner,
the President of Sacramento Downtown Association ("SDaA"),
two SDA members and the Manager of the 01d Sacramento
Management Beard.

FOR CITY CLERK USE ONLY
RESOLUTION NO.:
DATE ADOPTED:




Sectio :  The Executive Director is authorized to
execute a one-year contract for the aforementioned services,
beginning September 1, 1990:

a) with the selected "Dlstrlct Manager" for a sum not to
exceed $45,000; and

b) with the SDA for the "Retail Specialist" broker,
clerical services and office space for a sum not to
exceed $80,000.

CHAIR

ATTEST:

SECRETARY

share\reso\dculrd (

© ' ' FOR CITY CLERK USE ONLY

BRRCH-

RESOLUTION NO.:

DATE ADOPTED:




ATTACHMENT 1

]DIRAIFT
SUMMARY REPORT

SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT
MASTER PLAN ‘

March 8, 1990

Prepared For:

City of Sacramento
- Department of Planning and Development

L

: Preparéd By:
Williams-Kuebelbeck & Associates, Inc.
Helene Fried Associates
- Kaplan-McLaﬁghlin-Diaz
" S. Leonard Auerbach ‘& Associates
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SUMMARY REPORT
SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT -
" MASTER PLAN

The goal of the Downtown Cultural and Entertainment District Master Plan is to create a
concentrated mix of cultural and entertainment facilities that will be capable of contributing to
downtown's night and weekend activity. This plan is intended to serve as a guide for the various
public and private sector groups and agencies concerned about downtown. Ultimately, it is not
this docurnent which will make the difference, but the Sacramento community which must take the
actions necessary to implement the various components of the Plan.

A. THE PROMISE

The Cultural and Entertainment District is envisioned as an urban stage--an opportunity for formal
and informal events and programs of quality attracting a diverse audience of office workers,
residents, and visitors to Sacramento.

B. CONTEXT

Sacramento is a growing city with a healthy economy and stable financial base as the State Capitol.
Set between the foothills of the Sierra and the Delta region, it is a city that respects traditional
family values and the enjoys the vitality of a diverse population Sacramento is a city rich.in
history, and full of promise for the future. Today, it has a robust, assertive attitude as it matures
and develops. : ‘ . .

Sacramento is recognized nationally for “quality of life," a mixture of a healthy economy, good.
schools, available and accessible housing, recreational and cultural opportunities, and that
unquantfiable mix of factors that combine to create a desirable commanity. How the downtown
looks and feels; if people feel safe and comfortable; if the citizens of Sacramento can claim it as
their own--this will determine the long-term viability of Sacramento's quality of life.

More than buildings, more than institutions, more than retail stores, the Cultural and Entertainment
District is a special environment, within which people in the downtown core can enjoy and
experience an array of formal and informal activities--such as shopping, dining, movie and
concert-going. To create this environment requires the combined resources of the City--both the
public and private sectors. It will require the individual participation of those who care about the
future of downtown--the homeowner who lives there; the artist ahose studio is there; the office
worker who comes downtown daily; and the family who shops and attends special events. It will
involve those who are already deeply involved downtown, and those who bring a fresh approach
and new ideas. ' o

C. NEEDS ASSESSMENT

‘The planning process for the Cultural and Entertainment District Master Plan has involved the
participation ‘'of a wide variety of public and private groups to develop recommendations and
facilitate consensus. The needs assessment and consensus-building portion of the study involved
numerous Sacramento region art/cultural groups and service organizations through an intensive
series of workshops, a written survey questionnaire, and personal interviews and discussions. A
Technical Advisory committee composed of representatives from various City departments and
agencies and a Citizens Advisory Committee composed of community representatives were
established to provide input and direction to the study and review findings.

(e



operators, merchants associations, public officials and individuals conccmed about the downto

Throughout the planning process, sevcral 1ssues were articulated by cultural orgamzanons. re
area. They include the need: ‘:b

*  For more coordination and linkages between community and professwnal orgamzanons,
municipal and other government, business, and individuals;

* For quality facilities suited 1o the special needs of the cultural community' ‘

. For equipment and other technical support needcd for a broad range of changmg‘
performances and exhibitions. .

* _ To promote and facilitate the establishment of new businesses, and to encourage the
production of special events and cultural programs within the downtown core. .

. To increase private participation in the planmng of the downtown area to assure the on- :
going commitment that will be necessary to achieve these plans

* To enhance the public's appreciation of downtown Sacramento by supporting a vanety of
popular programs; continuing to improve security and maintenance; and assisting in the
- coordination of the hours of operation of restaurants, cafes, clubs, entertainment venues

and public transporation,

. To create a mix of quality programs to attract and sustain increased cominumty .
. participation among families, office workers and culturally diverse audiences. Further, to
provide opportunities for informal events and entertainment as well as large scale pageants.

*  To identify new sources-of leadership for both financial support and program development,;;“."- «
for the District. '

D. RECOMMENDATIONS

The Cultural and Eritertainment District Master Plan proposes a series of recommcndénons '
intended to achieve the goals of the Cultural and Entertainment District. In short, the pnmary
* recommendations of the Plan include:

* 1. Develop an integrated approach to downtown programming, promotion and spectal
: events. A secure, attractive environment animated by thoughtfully planned
programmmg is the single most important factor in attracung and sustaining the
public's interest in the downtown. Cultural program:mng must be fully integrated

and promoted with the retail effort, )

2. Plan, finance, construct and program additional cultural facxlmes to showcasc the
work of resxdent and touring performances.

3. . Cormnue the present commitrnent to improve security and street maintenance efforts
in the downtown, assuring an atiractive and comfortable pedesman cnv:ronment.

4, Increase evening and weekend public transit use, and ensure the effective lmkage of
- new programs and facilities with public transit access.

5.  Encourage and enhance the pedestrian expencnce by creating a comfortable and '

pleasing environment through the use of special lighting, thematic signage, pubhc
art, well- dcs:gncd street furniture, water features and indigenous landscapmg

T L(19)



Aei Acknowledge the significance of ﬁedesu'ian circulation and linkages between event
¥ sites, restaurants, and parking. -

6.  Prepare a downtown amenities plan containing recommended new facilities and
programs to be used as a guide for developers as they propose new projects in the
downtown core. It will be a practical and useful tool for City agencies as they
manage the complex process otp growth. . ;

7. Establish a program of development incentives within the Cultural and
_ Entertainment District to encourage the inclusion of cultural facilities,
entertainment venues, and supporting retail uses in mixed-use development
projects. Potential incentives include a "density bonus” program, increased
flexibility in parking requirements, and acceleration of. the development approval
process. : ,

8. Formulate a program of incentives, joint marketing and promotional activities to
increase the viability of retail, restaurant, nightclub, and entertainment uses.
Further enhance the environment for these types of businesses by removing present
economic disiricentives. .- :

9. Encourage the provision of cultural facilities and ground floor retail uses not only
within the Cultural and Entertainment District, but also throughout the downtown
area, and especially along Capitol Mall.

10.  Establish a public/private partnership to provide the leadership and involvement to
achieve the goals of the Plan.

“ .~ Inits broadest definition, the Cultural and Entertainment District encompasses the entire central city

‘ area from historic Old Sacramento on the riverfront to the vibrant restaurants and shops in

Midtown. Within the larger District, there are several specific areas that have been identified for
concentrated and specialized activities and associated facilities (see Figure 1):

* ¢ A "museurn mile” paralleling the riverfront containing a concentration of largely
, existing museums including the Railroad Museum, the historic Old Sacramento
district, and Crocker Art Museum. ) '

* ° The Downtown Plaza area, and the extensive shopping, entertainment and
performance opportunities which it will provide upon completion of the proposed
expansion. v : _ ' :

* The "East End District", extending generally a.lbng 'K' Street from Plaza Park and
the Public Library to Memorial Auditorium. '

The "East End District” includes a number of "focus areas” recommended for intensive cultural
programming efforts, an extension of ground floor retail requirements, and- specialized street
furniture and lighting treatments. As shown on Figure 2, these areas include:

* A "theatre row" area between 12th and 'K’ Streets, the present site of Sacramento
- Theater Company, and the Memorial Auditorium. In addition to an existing
concentration of cultural facilities, this area includes 2 number of potential
development sites for new performing arts venues and could be the focus of zoning

and development incentive programs.

-~ *  HyanPlza

(16)



.- Cathedral Square

T h St. Rose of Lima Park
* Library Galleria
* City Plaza

To best understand the gcografhxc relationships of the Dtstnct. it is helpful to look at a three tiered
"wedding cake" system, as illustrated in Figure 3. At the top of the wedding cake, representing
the smallest geographic area, is the East End District, recommended for the most concentrated
programing and venue development. The second tier, including the region from the river to 18th
Street, would contain supporting elements for the District, including streetscape elements, banners,
and comphmemary ground floor retail uses. The bottom of the wedding cake represents the largest

geographic region, swetching from the river to Qak Park, considered the District "promotional
area”, and slated for joint promotion and marketing activities, the master cultural calenda.r a.nd
u*ansportanon and other linkages.

The Master Plan recommendations build upon Sacramento § existing strengths an esmbhshed
community of visual and performing artists and writers; talented individual producers; retail and
restaurant owners and operators of style and distinction; a growing multi-cultural community; and

an audience desiring increased and more diverse programming. Several important factors influence
successful programming of the scale and complexity proposed. Original, fresh ideas require risk-
taking and an environment which informs and inspires those organizations and individuals capable
of implementing these programs. Thorough and thoughtful planmng and coordmanon with
appropriate City agencms is necessary.

Programming within the district must reﬂect dn integrated approach between cultural, entertainmens

and retail uses. Seasonal festivals, such as the proposed "Festival of Lights" could becom\

program partners with pre-holiday retail promotions. Dinner or "After Glow" menus could reflect

themes from special performances, such as the Sacramento Ballet's ever-popular Nutcracker.
These joint programming efforts must be original, of high quality, and. should be accompamed by
effective promotional efforts.

The programs recommended in the Master Plan include the following: -

e . Prepare a master cultural and entertainment calendar of downtown events and programs, as
well as nelghborhood programs of community wide intgrest. Include information on
restaurants, bistros, afltcr hour clubs, stores, parking and transxt services.

-« Establish a centralized, community-wide box ofﬁcc. information klosk and
hospitality/security center. Distribute the cultural and entertainment calendar, sell tickets,
including ha.lf-priccd day-of-event tickets, and offer special promotions.

. Create an on-going program of banners coordinated wnh seasonal activities or msntuuonal

' promotions, expanding upon the banners which have already been designed through the

Art in Public Places program. Continued funding for both dcs:gn and replacement of these
banners is necessary. :

. Establish "After Glow" hours at District restaurants and cafes to provxdc a place to visit and
dine lightly after an evening of concert-going or shopping.

(f}{
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Plan a large-scale, downtown-wndc event, such as "Sacramento Gold", a weekend of
activities including a decorated Bike race, a Gold Run marathon, and the "Great Gold
Ball", a gala street dance taking place around City Hall and the Library. Such an event
could be used as a fundraiser for District activities.

~ Continue Light Nights, a program of downtown merchants, the Sacramento Metropolitan

Arts Commission and Regional Transit . Encourage restaurant and retail operators to extend
their hours in coordination with the Light Nights schedule.

Create "S treetSccnes: After Fiye", a series of performances within the newly esiablished
Focus Areas, presented at the end of the day to encourage office workers to remain

-downtown longer. This new performance series could potentially be an extension of the
existing City Life program.

Expand City Life into a series of weekly concerts in Plaza Park throughout the year,
drawing from local chorale and other music, visual art, theatre and dance groups.

_ Support the creation of the "Path of Gold", a sequence of historic markers throughout the

downtown core to encourage pedestrian use. Each marker could contain a pertinent quote :

bya Sacramento writer, poet, songwriter, or historian.

Expand "Inn'oducnons. an annual program of Sacramento art galleries hosting opening
receptions of emerging artists’ work on the same Saturday, to include on the following
weekend, "Open Studio”, a program of artists and designers opening thexr studios to the
pubhc. .

Establish a Festival Council to coordinate existing festivals, encourage new festivals,
interact with City agencies, and encourage joint efforts with the Convention and Visitors

- Bureau and other tourist-related businesses. Major special events could include existing

and new ideas such as:

* "Harlem Renaissance": Art of Black Amenca Community Celebration”: the
recreation of the previously successful festival showcasing Black artists held
previously at the Crocker Art Museum.

* "Taste of Sacramento": a new event involving the agricultural industry and local
.restaurant owners. A showcase of the best and newest agricultural consumer
products along with the offcrings of Sacramento restaurants.

* "chnval of Lights": capxtahzmg on the successfully lxghtmg of the Tower Bridge

by adding white lights placed in trees, along bridges and boats, and outlining
buildings throughout the downtown. The turning on of the lights could be a major
public event along the K Street Mall on the Friday afncr Thanksgiving.

* "Sacramento Children's Festival”: an outgrowth of the Metro Arts Commxssnon s
City Life "Kids Days." The first annual festival will be held June 2, 1990 in Old
Sacramento and Downtown Plaza.

IMPLEMENTATION

1.  Organizational Structure and Roles

Presently in Sacramento there exists a renewed spirit of cooperation which is more than the
"window of opportunity” created by new downtown development, more than dedicated Cxty staff,
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more than a supporting electorate but rather a desire by city agencies, public institutions, merchan*-
associations and individual citizens to work together to implement a vision for the future
‘Sacramento. In order to benefit from this period of cooperation and commitment, the Mastér Pl.. -
recommends the establishment of a new non-profit private/public partnership--tentatively named
the Sacramento Downtown Partnership--to guide the future of downtown Sacramento. :

The Downtown Partnership is proposed to fulfill two separate but interrelated functions: l) prov1dc
public/private leadership for implementation of the Cultural and Entertainment District Master Plan;

and 2) provide a Central Retail Management (CRM) structure to develop, manage, and operate joint
marketing, promotion, programming, retail recruitment and training for the 'K' Swreet Mall. A
CRM program was recommended in a recent report, commissioned by the SHRA and prepared by
Halcyon, Inc., as the best method to ensure long-term success of the 'K' Street Mall. ~ A
consolidated Downtown Parmership has evolved as the most appropriate means to accomplish both
goals while ensuring the necessary coordination and linkage between retail and cultural
development required to cffecuvely activate downtown.

The recommended structure of the Sacramento Downtown Pannershnp is illustrated in the
accompanying organizational chart. A detailed handout accompanying this Master Plan outliries the
roles and responsibility of the organization as proposed by City staff. ,

The proposed organization, tentatively named Sacramento Downtown Parmership, would have an
11-member Executive Committee. The composition of the parmnership must reflect the diversity of
interests and the multi-cultural quality of the City. Thus, it is recommended that the Execunve
Committee have the following representative membership: A

Rublic

. Mayor/City Council Member
e  SHRA Commissioner

Private.

K Retail representative(s): SDA, Downtown Plaza Property, Old Sacramento
Merchants, Midtown Business Association

. Cultural representative(s): with broad interest and knowledge of the arts
community.
Developer/Major Property Owner

Downtown Resident

The primary roles of the Executive Committee would include policy direction and soliciﬁng non-
municipal support. - ,

The Master Plan proposes the creation of four new staff positions. These new staff positions
would be under contract to SHRA but would report directly to the executive committee. The

.recommended positions include:

District manager
Retail specialist
Broker

Clerical

The District Manager would be most aétxvely involved with the implementation of the Cultural and

_ Entertainment District goals and objectives and coordinaton with other public and private sector

orgamzanons

(19)



~ The Partnership structure would also include a Technical Coordinating Committee (TCC)
composed of City staff. The primary roles of the TCC would be to develop and implement a
financing strategy for new cultural facility development and provide general technical assistance.
‘The proposed "Primary TCC" would have the greatest involvement in the District and would
include representatives from the following City departments:

City Manager

Finance

SHRA'

Planning

Convention Center

Metro Arts Commission

Parks and Community Services
Library

Police

The "Support TCC" would play a supportive role and would include:

. . Regional Transit
. Public Works

. Fire

. . Traffic

. Solid Waste

The proposed annual budget for the Downtown Parmership is $250,000 per year for the first three
years. Funding would be provided 50 percent from the SHRA (for staffing) and 50 percent from
the City (for programming). It is proposed that by the fourth year, the Parmership would become
self-supporting. The Master Plan. calls for the Partnership to start as an appointed Steering
Committee for the first year and evolve into a non-profit organization in its second year. The
short-term goals for the first year include: 1) establishing the non-profit; 2) allocating the
$125,000 seed money for programming; and 3) participating with the TCC to develop financing
strategies for new venue develop and operate new and existing cultural facilities. Long-term goals
include the expansion of programming and facility fund-raising.

2. Cultural Facilities Plan

The Cultural and Entertainment District Master Plan proposes a slate of recommended facilities,
programs and activities for consideration by the City. These recommendations are based on the
needs expressed by the community throughout the planning process. Many of the capital facilities
require additional study to further assess the level of community need and support and to evaluate
financial feasibility. - ’

The Facilities Plan is summarized in Exhibit 1. The priority of each facility should be determined
by an assessment of its need and implementation capabilities. The recommended projects include:
the expansion of the Community Center; the renovation of Memorial Theater, a resident theater for
Sacramento Theater Company; a mid-size theater to scrve the non-resident theater, music and dance
groups; a 199-scat theater with either fixed or cabaret seating; and two 99-seat theaters (one could
serve as a resident theater for a small company or coalition, the other as a black box theater for a
range of programs from poetry readings to performance art.)

Recommendations for facilities primarily ‘housing visual arts would include the continued

expansion of the Crocker Art Museum, the temporary or permanent home for the Center for
Contemporary Art, and a new, larger site for La Raza Bookstore and Galleria de Posada.
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Several ideas for shared or supporting facilities are included in the recommendadons, includin;,.
central cultural box office/information center serving both downtown venues as well |
neighborhood events, thereby recognizing the richness of offerings and further linking the ™
downtown with its vibrant and diverse neighborhood activity. The need for shared offices for
cultural organizations, service organizations, and individual producers and curators is recognized.
Shared reception, duplicating, secretarial, and research staff, located on the upper floor of existing
downtown space, is recommended. Shared storage and production facilities would also be
beneficial and cost-effective. ‘

Throughout the study process, a large number of organizations and groups expressed interested in
performing or exhibiting downtown. Based on their recommendations, the Master Plan proposes
several "focus areas" as sites for on-going programming. Further, the Plan proposes the
acquisition of technical equipment and appointment of staff responsible for the production of public
events. Necessary equipment would include a portable acoustical shell, malloy floor, :sound
system, lighting system, and portable seating/riser system.

Future planning and implementation efforts for the recommended cultural facilities should include
an evaluation of the appropriate organization and management structure for operation and
maintenance of new culitural facilities, as well as the identification of potential funding
mechanisms. Determination of the appropriate entity will depend upon facility ownership (City or
private) and the management and financial capabilites of user organizations. While the City may
become involved in cultural facility development, operation, and maintenance, individual art
organizations will be expected to remain responsible for their own performances. ‘
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RECOMMENDED ORGANIZATIONAL STRUCTURE
SACRAMENTO DOWNTOWN PARTNERSHIP

SACRAMENTO

DOWNTOWN PARTNERSHIP | ~

TECHNICAL
COORDINATING
COMMITTEE

Enmary:
City Manger
Finance
SHRA
Planning
Convention Cir.
Metro Arnts Comm.
Library
Police

Support;
Regional Transit
Public Works
Fire
Traffic
Solid Waste

—

EXECUTIVE
COMMITTEE

" Mayor/City Council Member
SHRA Commissioner

Bovate:
Retail Represeatative(s)
Cultural and Ans Represeniative(s)

Developer/Major Property Owner *

Downtown Resident

DISTRICT MANAGER

I

RETAIL SPECIALIST

SACRAMENTO
HOUSING AND

REDEVELOP-
MENT AGENCY
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VENUE DEVELOPMENT

® New Facilities

su N , - | - | e !
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® Banners AND

’ @ Street Lighting . , _ 4 o K
® Ground-Floor Retail | ENTERTAINMENT MASTER PLAN
@ CityLife Program , ‘ i Ty
@ Security ' C T . _
@ Business Recruitment -
" @ District [dentity

PROMOTIONS
@ Joint Advertising
@ COOP Event Planning
@ Area Wide Programs

® Linkages
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Ground Floor Relall required
if redevgioped into
non-eullural use.
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'SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT

FACILITIES PLAN
-CULTURAL FACILITIES SUPPORTING ELEMENTS
Size/ - Preferred Timing/ Indoor/Outdoor _
Facility Description Location Comments | Programming  Streetscape
. Convention Centes expansion | Expansion of exhibit Already determined | In design development | o Piag Park « Street banners
hall and meeling space phase ' _
’ .  East '’K' S = Ticket Ki
Memorial Auditorium 2,500 scatmixed-use | Already deiermined | In design phase ket Kosk
PUBLIC ‘ thealer _ +Library Galleria -« East'K' St Mall/
_ . . . T - 13ih St
Crocker Art Museum cxpan- | Museum support space | Already determined | Will require privaie
sion Phases I and IV - < o and public funding » Cathedral Square
) ‘ ' « Convention
Libsary Galieria 5.700 square feet Already determined | Under construction *SL Roseof Lima =~ Center—J'St., 13th §
- - — = Patk - 1o 15th
Sacramento Theatre Com- 650-seat thester plus Theaier Row Underiake feasibility
pany (STC) 200-250 seat theater swdy inmediately, | . Old Sacramento  + Memorial Audito-
_ implement by 1993 rium Perimeier
Mid-Size Multi-Purpose 500-700 scats Theater Row  Implement following | * -2
Theater STC (1997-2000) ‘ .
_ ‘ * Muscum Mile
PUBLIC/ = Smal Performance Theater “ 199 seats Theater Row Short-Term Other
PRIVATE o400 Thewer 41 99 seais K-Street Mall Immediate Leadership Elements
Studio Theater #2 99 scats Theater Row Long-term » Establish Pariner-  « Supporting retail
' ship and entertainment
Cenuer for Contemporary Ary/ § 10,000-15,000 square | Within CBD ‘Immediate . 1 ‘ uses
Exhibit Space feet *District advocacy -~ -
.. SR . , " ' and promotion * Security and
Galleria de Posada and La 7,500 square feet Within CBD—near Immediate . maintence
Raza Bookstore . retail uses «Facility financing
Crest Theater ) _ and development ;%cnhy:mmuo"= i
AREAS FOR  Sscience Conter ’ mam nance
FUTURE Childrens Museum L
Public Market Y .+ Parking ¢
Security Pacific Building \ i - '
City College Auditorium -
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~ ATTACHMENT 2

'THE K STREET MALL

CENTRALIZED RETAIL MANAGEMENT PROGRAM

Presented To: 4
Sacramento Housing & Redevelopment Agency

630 "I" Street
Sacramento, California 95814

Presented By:.
Halcyon Ltd.

930 Montgomery Street - 6th Floor
San Francisco, California 94133

g
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Halcyon Led.

Real Estate Advisors
Development Counselors
Project & Asset Managers

930 Mon.tgomery Street, Suite 600
San francisco, CA 94133,
415-397.1896 FAX 315-989.9516

EXECUTIVE SUMMARY

The K Street Mall faces many cnallenges if it is to retenant
and revitalize itself and become, once again, an exciting
vibrant urban retail destination in downtown Sacramento.

The challenges to immediate retail redevelopment are:

o Downtown real estate speculation which does not create
an environment conducive to long term retail leases and
property owner tenant improvement allowances.

o A perce1ved and, perhaps, real security problem coupled
with an undesirable vagrant population on the Mall.

o An underfunded "caretaker” Downtown Merchants
Association that is not staffed or funded to do a full
retail management Job for the K Street Mall retail
tenants

o A lack of marketing materia]s, central 1easing office,
targeted retail tenant solicitation plan and cooperation
between the existing downtown association and local

- retail brokers.

o A lack of retail tenant support programs.

"0 A lack of a specific directed promotion, events and
advertising program, and staff who could imp]ement one,
for the K Street Mall.

The most efficient way of tackling these challenges to the
redevelopment of the K Street Mall and to begin the restoration
of the K Street Mall as a human scale, active urban retail
environment is the creation, funding and support of a
Centralized Retail Management (CRM) group for the Mall. The
tasks of a CRM for the K Street Mall are:

o Membership enroliment and participation.
o Public.and private fund raising.
o The development of a comprehensive advertising,

promotion, events and public relations package which
integrates and supports "City Life” scale activities.

-

H-zi-‘. Connecticus Miami, Rovida Waski D.C.
One Union Placs HOW. er Ss., Suise 1601 717 K. NW, Susze 302
icme 06103 Minmi, 23130 Washis D.C. 20006

Harsford, Connecticns
203-527-1896 ~ 305- 3751896 . 202-393-1896 ( 30)



Halcyon Ltd.

Real Estate Advisors
Development Counselors
Project & Asset Managers

o The development of an aggressive leasing department that
can implement a retail tenant master plan, formulate a
master lease, approach appropriate retailers and
negotlate leases for owners.

o The maintenance of the K Street Mall and the oversee1ng
of a uniformed security force.

o The planning and 1mplementation of appropriate, needed
retail tenant support programs.

The CRM will only succeed if the Director is chosen with great
care to be an individual with prior hands-on experience in
running complex, urban, open air, multi-owner retail projects.
The Director must have energy, believe in the mission of
revitalizing the K Street Mall, be able to build consensus,
implement retail programs and raise funds

Almost as important as the Director is the director’s abillty
to build a solid base of support from the property owners, the
retail merchants and the City. Without the financial support,
cooperation and the willingness of these groups to work
together for the common goal of downtown Sacramento, the CRM
will not succeed

A strong CRM supported by tenants and the community can turn
the K Street Mall back into a vibrant, urban retail environment
for Sacramento through skilled, experienced, professional staff
and community energy and leadership.

—

/RPT6345/6345 - | Page 2
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ATTACHMENT 3

‘ OR‘GA.NIZATIONAL FRAMEWORK FOR IMPLEMENTING
THE RETAIL & CULTURAL & ENTERTAINMENT DISTRICT PLAN

SDP . — R EXEC. COMM.

Sacramento Oowriown Parnorshig: This partnersiip represents bath pubic and pivate | o arast croups and o Mayor appoints 1 1 Member Executive Commitios for 13t Year from
OrgAnZAtoNS 1o act &8 &N umbreia organization for implementation of The District Plan. : arganzations.

mhmubmamwnammnmnummyw&mm
a non-profit organization in its second yser. Executive Committea Critsria to nciude:

vision and leadership, mﬁywmgmmm‘mwnmm rapraumbmadrmgo Poh:.yCommmnto wm. v on of The District Pan

Directs acuvmes of Manager

of interest grougs. of . Rm.eommam.mabuddmwwmmnmm
 Representative Mambershin support (fnancial, human resources, paitica) :

Bl Ervase ' Shod Term Gosie,
Mayor Astail Regresematva(s): SDA, Dowrtown Plaza * ?_‘“:':‘ o'm (Sacrasmonto Downtawn Pamnership) orgarizaon by

PB' operty, Old Sacramento Marcnanty, Midtawn v Alocis ‘seac® money (8125,000) towards. programmatic events and
Cay Counci Member - o . mmmrcchu?g::bm«u;“w%mm

' ' Cultural Representative(s): visual arts, performing arts, library, new

arts advocatss, thaater opersior, CAC fnmrmmmmmwwmﬁnmgw
SHRA Commissioner.

Developar/Propenty owner - Long Teon Gosit:

' . . Sacramento. Downtawn Partnership to be seif-supporting after 3rdt year

Downtown Resident . Dmohoumhmmummawuﬁupmgrmmm

and procucts
% Coninue fund-raising activities for facility deved 1t and progr
events/procucts .

DIST. MGR. [f=--—-—--—{  TCC

Qisrict Manager, Chisf staff ta Executive Committes qmmitteg: Heads of the following departmenty; Deputy Clty
Wum&wuhmmﬁu&m%ﬂkwmmm
financing the Amenities Plan for faciiities and programs.

N aunmuouw;pammmmmmpm -
. sum ] Exoanin commmo (ssty agenca, maeetings, notification, iy

- Bolg of Technical Coordinating Commtes
implements ¢t give Comnittee), *  Esxtahiish-a framework for deveiopig a comorehensive financing strategy
. wmmmcmammmwmmmmm- containgd in the Districe Plan. Sirategy to includs pubic and private funding
- comprohensive finencing strategy to implement the District Plan. . sources and pricrites for implementation
- . Assist in the craation of a District identity with Rotadl Speciatist, Convention . Recommend facifties financing sirategies to City Counct
’ Cantor. SMAC, wmmorm(oq.mlm . Work with Executive Committes in an advisory capacity
P signage, banners, shopping bags) : . Work with Executive Committes through the City Manager's Office fo further
’ B hd Prasant the District Plan to-developers, propsrty ¢wners & businesses by fefine and implement the Distict Plan; and develop short and igng-term
way of prumotional material, Mostings &nd worksnops, funding sTategies for cultural faciities and operations
' . - . Coordinats support sntertainment district implementation with SHAA, Parks . Monitor and updaty the Amenities Plan for faciities as funding and faciities
Tl - and Community Services, Manning and privets SeCor organizetiond. are develapedt. wmmmwnmnmcm
. . .. Implement and Coordinate District promotions. o ! Program pr amr- goting.
. Assist with Parks and Community Services, Tourist Bureau and private
sector organizations in producing. crowd-attracting events.and programs Primary TCC (Cosly & Obiectives)
(City Taik, City Lis, Festivais, atc)
. ‘MWMMIWWNWWM . City Manager - mmm&wumm&mw
matorial for the District and objectves identified In the District Plan .

- Estabilsh a mastor candar of everta for the District
. Financs - mmmumm

b SHRA - mmmmwmwwm
loan and’ gramt funcs ke Commarcisl Rehabilitation on K Street Mad,
deveicp target support retsi and entetainment hbusiness incentive
programa for focus aress; inciude cuitural faciiiies in major redeveiopmant

RETAIL SPEC.

projects
. Planning - work with Disirict Manager in ordinancey reisted to
WMW.D?;‘M;‘W- of rnighame | . 2oring incertives 1o incorporate culturl taciites within large-scaie private
enterminment/cultural activites.for-the District, particutany for the primary d foor rersA ercinnc for e

Direct and monitor the Real Estate Srokar. activities,

Augment and assist existing retai/enertainment district cperation and
mainttance actvites,

Monitor sidewalk cleaning assessment district operstion

Coordinate with RT for service hours and promation

I
i
i
i

i
i
|
p
H
a
i}

mmmmm-w—wmm
assistance

*  Heip acquire business financing

BROKER

mswmwso-aﬁ
Rmmndbummpmwwmmmm
antertainmant/cultral activites
- wmwmmwm

Convention Center - axpand axisting facilties; faciity deveiopment and
mmmmmmmpmmgwm
of Central Bax Office/Kiosk

Paris and Cammunity Services + wmmmumaguwm
farmer's mayion and Special Eventa etc.; Sant Rese Lima & Plazs Park
racasicn

Metro Ants Commissian - faciitate snd expand prograrts to enhance the

Library - programming for porforming and visual ants in the Litrary Gaberia
Police - provid coordinated sacuirity, particularty at night

' Susoon 166

participate in promational program

Pubiic Works - imprave parking downtown, street-ighting, imprave panding
QAraQe BQNage

Fire, Trffic, Solid Waste

CLERICAL
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REQUEST FOR PROPOSALS o
DISTRICT nmezn , -

SACRAMENTO DOWNTOWN PARTNERBEIP i

Consultants for the position of District Manager of the Sacramento
Downtown Partnership are now being 'solicited.

The goal of the Downtown Partnership is to create a concentrated
mix of cultural and retail facilities downtown that will be capable
of contributing to Downtown's night and weekend activity. The
Partnership is Sacramento's first organization to be created that
brings together all of the public and private sector groups
interested in Downtown under one coordinating umbrella. (See.
: organizational chart - Attachment RFP-A). :

The Partnership will be responsible for 1mplementing ‘the Downtown
Cultural and Entertainment District Master Plan and the Halcyon
Retail Recruitment and Enhancement Strategy.  (See Executive
Summaries - Attachment RFP-B and RFP-C). The "District" referred
to has a "flexible" boundary that centers on the K Street Mall
retail area, but brings in the entire shopping district from 0ld
_ Sacramento on the riverfront to the vibrant restaurants and shops
in Midtown. (See Attachment RFP-D). Within the largest District,

there are several specific areas that have been identified for
concentrated and specialized activities and faclllties.

o A museum mile paralleling the rlverfront containlng a
concentration of existing museums;

© The Downtown Plaza area and the extensive shopplng,
entertainment and performance opportunities which it will

provide upon completion of the proposed expansion; %

o The east end district extending generally along K street
from Plaza Park to the Memorial Auditorium, with its
"focus areas" -- Theater Row, East-End Plaza, Cathedral
Square, St. Rose of Lima Park, Library Galleria and 01ty
Plaza.
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SCOPE OF WORK

'Establish an effective public/private partnership to provide

the 1eadership and involvement to achieve the goals of the
District. - - Incorporate the partnership as a non-profit

- organization by the end of the first year.

Work with the Executive Committee and Technical Coordinating
Committee (TCC) to develop a comprehensive financing strateqy
for theater construction and venue development.

Conduct fund raising events and solicit contributions to make
the Partnership self-sufficient. Raise at least $125,000 in
private funds for the second year promotional budget.

Work with the Executive Committee,- buSLness associations and

cultural groups to market an entertainment/retail district

identity and develop appropriate advertising and promotions,
including a 1logo, banners, signage, shopping bags, and
identifying marketing materials. )

“ - |

Coordinate : with the TCC to  encourage and enhance the
pedestrian experience by creating a comfortable and pleasing
environment through the use of special 1lighting, thematic
signage, public areas, well-designed street furniture, water
features, indigenous landscaping, improved.securlty'and street
maintenance efforts in the Downtown.

Work closely with the TCC to establish a program- of
development incentives within the District to encourage the

“inclusion of cultural facilities, entertainment venues, and

supporting retail uses as developers propose new projects in
the Downtown core.

" Work with the business associations ‘&p gain businesses'

participation in events scheduled. For example, keep stores
open and/or advertise restaurants or retail sales 1in
conjunction with events.

Market the Agency's facade grant and low-interest loan program
along with Agency staff, to improve commercial space store-
fronts and signage. Produce retail leasing and marketing
brochures. :

Coordinate with the Retail Specialist to formulate a program
of incentives, joint marketing and promotional activities to
increase the viability of retail, restaurant, nightclub,
cultural arts, and entertainment uses. ‘
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:
4
. Develop and implement, along with +the TCC and other
organizations, an Art and Events schedule, building on already
scheduled events, e.g., City Life, and Night Lights, and
establish a master calendar for Downtown. f

As can be seen, the success of the Sacramento Downtown Partnership

heavily relies on the District Manager. The work requires an

individual who is dynamic, energetic, and visionary. The Manager
shall be responsible for establishing the legitimacy of the
Partnership in the community and for setting the pace and energy
level of the organization. The focus on coordination among
existing groups will require that this person alse have strong
organizational, management, and diplomatic skills. The District
Manager must have knowledge and awareness of arts and cultural
groups and the business community to successfully 1link these
- segments together. Finally, because the Partnership is expected
to be self-sufficient within three years, the District Manager must
be an excellent fund-raiser, or at least know how to call in the

appropriate resources to successfully raise funds. , 0 .

The consultant will be required to submit a ‘detailed work program,
- spelling out how the above tasks can be accomplished, within 30
days of the commencement of the contract. The work program will
identify specific actions along with associated costs and time
frames required to meet the work program. The work program shall

. be developed s0 as to indicate anticipated progress on a monthly'

basis with significant activities and key elements that are to be
accomplished. The consultant will also submit monthly performance

reports detailing progress in meeting work program goals, for =

review by the Sacramento Downtown Partnership, the Executlve
Committee, and the Agency's Assistant Director of cammunity

Development. Funds will only be disbursed based upon progress and.

documentation of actual services performed as 1dentif1ed in the
work program. .

"Forty-Five Thousand Dollars ($45,000) is available for. the one ye&rA

-consultant contract, which must cover all requisite costs, (e- gJ
salary and travel). A minimum of forty (40) hours per week is Eb

be spent on the project. In no event, without prior approval by'

' the Agency, shall the monthly compensation exceed $3 750,
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.'o I;i ‘and_Format

A written proposal is solicited. Six (6) copies should be sent to
the attention of: ) . :

Sacramento Housing and Redevelopment Agency
c/o Joan Roberts, Agency Clerk

. 630 I Street
Sacramentc, CA 95814,

’ o baefore S5:0 .h‘ Auqus
1990, Late proposals will be returned unopened,

FORMAT
Your proposals is to be submitted in the following format.

o .00ver or transmittal letter, executed by an authorized
" signatory of your firm or the individual contractor.
submitting the proposal,,not to exceed one (1) Ppage.

) Dntailad statement on th. services to be provided,
: including the approaches and methods to be used and a
tentative three-year work plan. It is expected that the
first year will have much greater detail, while the
second and third years will primarily indicate the goals
and objectives ‘and the priorities seen as necessary to
accomplish those goals. Include a list of relevant
clients or employers and the names and phone numbers of
persons who can be contacted regarding your experience
not to exceed five (5) pages.

‘s Detailed statement of success and experience with fund-

: raising events and familiarity with funding sources for
arts and entertainment activities, Downtown retail
district activities, and theater facilities construction,
including a 1ist of relevant clients or employers and the
names and phone numbers of persons who can be contacted
regarding your experience, not to exceed .one (1) page.

o Detailed statement of knowledge of and experience with
" - the ‘operation of performing and visual arts
- organizations, including a list of relevant clients or
- employers and the names and phone numbers of persons who
can be contacted reqarding'your experience, not to exceed

one (1) page.

o Detailed statement of experience in working with
commercial property owners, retail businesses and
merchants organizations, and developers, including a list
of relevant clients or employers and the names and phone
numbers of persons who can be contacted regarding your
experience, not to exceed one (1) page.
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o Detailed statement of experience in’ organizational

management, preferably at the executive director level,
including a list of relevant clients or employers and

the names and phone numbers of persons who can be

contacted regarding your experience, not to exceed oﬂb.

(1) page. ' |
g
©  Detailed statement of ezperienea'with oity'government and
public entities, including a list of relevant clients or
employers and the names and phone numbers of persons who
can be contacted regarding your experience, not to exceed
one (1) page.

o Detailed statement of experience -in events planning,
promotional activities, media exposure, public relaticns,
advertising, and/or marketing campaigns, including a list
of relevant clients or employers and the names and phone

numbers of persons who can be contacted regarding your t

experience, not to exceed one (1) page.

o Detailed statenont of experience in strengthening non-
profit organizations and working with community groups
including a list of relevant clients or employers and the
names and phone numbers of persons who can be contacted
regarding your experience, not to exceed one (1) pageJ

o If the responding entity involves more than a single

: individual, describe your firm's affirmative action)

equal employment program, and identify your current mix

of female and minority employees in relation to your
entire workforce, not to exceed one (l) page.

. © . Resumes of the key personnel from your firm aSSlgned to
‘ this contract. ‘

‘Contact award will be based upon the responses in the maximum
fourteen (14) pages allotted above, along with the resumes and any
additional materials or information specifically requested by the

Agency. All materials requested shall be cdntained in a single'

document and shall be retained by the Agency.

The Agency reserves the right: To reject any or all proposals
submitted; .to request clarification of information submitted and/or
to request additional information of one or more competitors; and
the right to waive any irregularity in the proposal submission and
review process. An award, - if made, will be made to the
firm/individual best qualified and whose proposal is ‘deemed to be
in the best interest of the Agency. ‘

l'
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The Executive Director of the Agency will make the final contract
award; however, recommendations will be made by a selection
committee. The selection committee will forward its recommendation
to the Executive Director. The selection committee will be
comprised of: -

o one (1) City Council Member,
o two (2) representatives from cultural organizations,
o two (2) representatives from retail organizations

The selection committee will make its recommendation by reviewing
and evaluating written proposals according to the criteria listed
below. Proposers will be notified of any additional required
information or interviews after written the proposals have been
evaluated.

Evaluation criteria and the relative weight assigned to each are
listed below:

1. Quality of the proposed work plan. | 15%
2. Experieﬁce;in working with arts grOUps.f 15%
3. Experience in working with retailers, and S 10%

mexrchants organizations;

4. Experience in organizational management.
Evidence of consensus building and working

with community groups. - 10%
5. ﬁxperience“in raising private sector funds. 15%
6. Experience in the identification and 15%

implementation of promotional activities
and cultural events.

7. Knowledge of performing arts organization
operations and funding sources. . 10%

8. Minority or female owned firm or Affirmative
Action Program. 10%
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oral_Evaluation - , R
If interviewe'are required the following critetia'will apply:

1. Ability to communicate orally - - 25% v
2. Experience with visual and performing arts 15% :
organizations. g
3. Experience with organizational management.  15%
4. Experience in raising private sector funds. 15%
5. Experience with promotion and marketing : 15%
activities. ) .
6. Sensitivity to community - evaluation and 4' 15% |
e identification of community issues, local . S i
__history. S N

The Agency retains the right to reject any and all proposal
Written proposals will constitute 50% and the interview 50% of the
selection decision. , 1

' The individual/firm gselected for ‘contract award will enter into a
contract with the Agency which will include all standard conditions

. of such contracts. - ' ‘ h .;yg

- Tentative Selectjon Schedule | !
P?0posa1'Due Date ; .. Aug. 13, 1990 ?
Selection Completion _ ' Aug. 20, 1990 f
Contract Period - | September 1, 1990'--h

August 31, 1991 }

Contact Persons . Gene Masuda, ' i
' Assistant Director of Communlty Development :

630 I Street (R-2) _ L

Sacramento, CA 95814 !

(916) 440-1355 ‘ 1 ’

, T . . it
/ _ : !

Scope.Gen - N .



ATTACHMENT RFP-A

This partnershio represants both public and private

Sacraments Ocwigwn Eartnershin:
mgmmnummwmmplmmmmmnm
This groip i 10 start a8 an appointed Executive Committes for the 1at year & evolve into
a-non-profit organizaton i its second year. Exscutive Committes Criteria to inclucie:
vigion and leacership, abilty ta arganize fund-raising campaign, represent broad range
of interest groups, refect muit-cuitural diversity of Sacramento.

Bublic Erivate
Mayor Retail Reprasentative(s): SOA, Downtown Plaza
Propﬂy Qlc’ Sacraments Merchants, Mictown
Business Association, Retail Operator
City Councii Member
Cuttural Reprasentative(s): visual aits, performing arts, lirary,
arts advocatss, theatsr oparator, CAC
Devaiopar/Property cwner
Dawntown Resident

Qistrict Manager;' Chief staff to Executive Committae

DIST. MGR.

Mmum.mwmmmmmm
mestings, - notification,

Staft to Executive Committes (sots agenda,
lmplmmdammmnl
Worlc with TCC/ to icentity for wnp mtation and ‘develop a

mmmmmmmm
Assist.in the creation of a District iiemity. with Retall Specialist, Corvention
Center, SMAC, ;and privete secior organizations (e.g. mal graphics,
f ; J .

+ mgnage, %, shopping bags) )
* Prasant the District Plan to develcpers, property cwnors & businesaes by
"wdmm&mmmﬂ
Coordinate suppaort ertertainment district

impismenation with SHRA, Parks
mmwswmmmwmmmwm
Implermartt and Coordiriate District promotons.

mmmPMmComm«ySamewdaBureaumdpmm
sector organizations. in producing. ¢7owd-attracting svents’ and progrurm
(City Ta, City Lifs, Festivais, e1c.)

w-mmmamumm

EXEC. COMM.

Rol
»

RETAIL SPEC.

mmnmw

.

Deveiog & plan to recruit businessss supportive of nighttime

ertertanment/cutural activities for the Districe, particularly for the primary
foce areas.

Direct and monitor the Asal Estate Broker activities.

Maitenance actvites.

Monitor sicevwalk cleaning assessment cistrict operation

Coordinate with: AT for service hours and. promaticn

IMaintain special mall fighting .
Coordinate socis service activides/prograsrening with SHAA and City Polce
Wmmmmmdmwhmmc&y
Poilce and private security ]
Coordinate ssasonal decorations, plartings and securlty for special events
Provide tanant suppomt sanvics, ouch as salés heip training, cisplay

asgistanoe .
Haip accuire business finencing

BROKER

mwwmm

Recruitment of businesses supportive and  compatible  with
entertainment/cultural sctivities -

Sxecutive Committes: -
interest groups ‘and

: -Mayor appaints 11 Membear Executive Committee lor 1st Year from
organizationy. .

Palicy Committée 10 oversee and diract :mprememamn of The District Plan
Directs activities of Manager

Aeview, comment, acvise & buid consansus and solicit non-muncips
support (financial, human rescurces, poiitical)

Establish non-profit (Sacramento Downtown Partnarship) organization by
the end of 13t year

Allocate ‘saod‘ maney (81250%) towards programmatic everts and
products. See recommendad 1st year program and budget.

Participate with the TCC in the development of new faciities and the
continued operation ot axisting faciiities and formulate financing strategies
mthupubﬂecammm

Sw'mmo Downtown Partnership 1o be seif- uupmnq after drdt your

.thfwmwmpmqmmmm-
and products

for. tacility o pment and programmatic

Continue fund-raising
_everms/producs:

TCC

Ba: Meads of.tha folowing departments; Deputy City

Tectmical Cocrdinating Committes:
Manager wil coardiziate all the departments including SHRA to implement public sector
financing thé Amenitiss Plan for faciiies and programs.

Esabiizh a framework for developing @ comprehensive financing stategy
contained in the District Plan. Strategy 10 incude publc and private funding
sources and pricrities for implementation

Recommend faciities financing stratogies.to City Councit

Work with Exscutive Committes in.an advisory capacity
Mm&mmmnmcmwuammm
rafine and implement the District Plan; and develop short and jong-termy
lunding strategies for cuitural facilities and operations

Maonitor and update the Amanities Plan for facilities as funding and tacilities
are developed. Includs cutual and emertainment faciities in the Capitat

improverment Program procassing and budgeting.

Erimary TCC (Goals & Obiectiysa)

and objectives identified in the’ District Plan R

Finance - deveiop financing strategy for faciiity development
SHM-WM@MWWMHMW Provide.
lcan and grant funcs for Commercisl Rehabilitation an K Street Mal,
cavelop target ‘support reteil and entertainment business incamive
W{wmwm.mwnrﬂfawﬁunmrmm
projects .

Pranning « mmmwhmmmmmn
zoning incamives to incomorate cultural facilities within large-scaie private
development impiement ground floor-retal ardinanca for the
District; st .

Corvention Center .- mmmw«ycwmnmemam
programming; Converttions and Community Thaater: planning and funding .
at Cantral Bax Office/10ask

Parics and Community Services - Work with Ditrict Manager to. peociuce
farmer's market and Special Everts etc.; Saint Acse Lims & Plaza Park

Msatro Arta Commission - facilitate end sxpand programs (0 enhance the
District, develop an APP program to- davelop pubic art to renforcs the
Oistrict identity, deveiop snd mantain Cultural Plans, City Lite Program,
faciities, inventories end cther arm data and rassarch etc.

um-gmumwwm“mmwwm

Poiice - proviie coorcinstad sacurity, particulary at night

Supooat TCC

Regional Transk - coorcingte transit services with night tire activites. and
participats in promotonsl program

Public Works - imprave pariing downTtawn, STS&-ignting, improve parking

Fir, TraMe, Sokd Waste

CLERICAL

(40)



1'f£t£achments RFP B and RFP C: EXecutiﬁe'Summarias‘

are omitted here to save unnecessary copying.



. ATTACHMENT RFP-D
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ATTACHMENT 5

' REQUEST FOR PROPOSALS
RETAIL SPECIALIST

'SACRAMENTO DOWNTOWN ASSOCIATION ~

The Sacramento Housing and Redevelopment Agency (Agency) is
~currently soliciting consultants for the position of Retail
Specialist for the Sacramento Downtown Assoc1ation.

The Sacramento Downtown Association has been in existence since
1908, it has over 200 members -- property owners and merchants.
It is active in upgrading the physical environment of the retail
district and increasing sales. ' Also, since 1976 it has had the
fiscal oversight responsibility for this Downtown ' Business
" Improvement Area. ‘ ' '

‘The retail specialist's primary responsibility is to establish a
centralized retail recruitment strategy for the X Street Mall
target area from 7th to 13th Streets (See map, Attachment RFP=1)
and attract a well-working mix of commercial users, including a
substantial number that will remain open at night in support of
cultural and entertainment activities. K

The:retail specialist's responsibilities include seven broad tasks:

. Add to the variety, excitement and activity of the area with

restaurants and entertainment uses that encourage Vitality'l

during evening hours.

.  Improve the shopping experience and create a sense of

destination and uniqueness through building scale,

merchandise, tenant mix and adept promotion. Implement’' a

public space amenity program which incorporates a public space
art and activities program. “

. Fill the existing voids in the merchandising categories.
. Stabilize retail sales and increase volume.

. Attract established, as well as, unique entrepreneurial retail
‘tenants through focussed tenant solicitation. H

. Improve storefront design, signage, awnings, and banners on
the mall.

. Improve the relationship and linkaqe between the K Street‘Mall
and the Downtown Plaza and 0ld Sacramento.



Though Sacramento officials have clearly stated that it .is the
City's goal to have an active 18-hour retail center Downtown, it
is also clear that this will not happen without a concerted and

- well-implemented effort on the part of the City. Desplte the

current spurt of office development and a rapidly growing economy
region-wide, there is continuing inertia on K Street Mall. Among

"the reasons for K Street Mall's stagnation are: an insufficient

residential customer base; serious competition from Regional
shopping malls; a "wait and see" speculative attitude on the part
of property owners as more office projects are developed; poor
parking and transportation access; and, a perceived and perhaps
real personal safety problem on the Mall, especially at night.

The Agency feels, after much discussion and research, that a
possible answer to retail development is to focus.on strengthening
the merchants and property owners association. Various models were
explored and it has been recommended through the Halcyon Retail
Recruitment and Enhancement Strategy (available upon request) that
some form of centralized retail recruitment, perhaps leading to
centralized retail management (CRM), take place. Centralized
management subscribes to having a single authority that can direct
‘leasing and recruitment activity and can 1mp1ement coordinated
maintenance and operation. However, this is only a model and
actual implementation must consider <timing, the 1level of
participation and responsiveness by property owners and retailers
thus far, the general knowledge of CRM and existence of CRM~-type

"functions already existing.

A unique opportunity to pursue retail develcpment exists now
because the Sacramento Downtown Association and the K Street Mall
have become part of the city's new cultural and entertainment
district -- a concept that will increase the performing and
entertaining events in downtown. A Sacramento Downtown Partnership
is being formed to bring together retail and cultural activities
for the mutual benefit of both. The '‘District Manager for the
Partnership will. share offices and clerical support with the Retall
Specialist. .

Retail and business activity is a natural companion to cultural and
entertainment activities. Strong successful downtowns marry the
two elements. Retailers benefit tremendously when crowds are drawn

to theatre, concerts, festivals and other entertainment events.
And entertainment events need retail support, particularly
nighttime cafes and restaurants. Thus, there is a symbiotic
relationship between the business and entertainment factions of
downtown. The coordinated development of the two will make

. downtown stand apart from any other shopping area or theatre area

in the metropolitan area.

Now is an excellent time to pursue this coordination. The City is
establishing a Sacramento Downtown Partnership to act as the
umbrella organization (see Attachment RFP-2) to bring together all
the business and cultural elements.

(44)



SCOPE OF WORK _ ‘ . ‘

Specifically, the Sacramento Downtown Association is looking for
a Retail Specialist to work with them to accomplish the following -
activities: : : :

Ret

Promotiony and Advextising

e » : W
Revise and finalize the retail leasing mix plan presented in
the Halcyon Retail Recruitment and Enhancement Strategy.
Form a master mailing list to execute the retail mix plan.
Follow=-up with each retailer contacted, show property, provide .
negotiating assistance between property owners and tenants if
desired. Target a 2 - 3 block area and/or focus areas in the
Cultural Plan -- the East End District which includes, Theatre

. Row, Cathedral Square, St. Rose of Lima Park, and Plaza Park-
- -—and attract complementary retail uses. Become the central
. source of information on space available for lease. ‘

Present retail leasing mix plan to developers, pfépérty owners
and merchants by way of promotional materials, meetings, and
workshops. ' ,

Provide retail support service such as financial assistance,
sales and advertising assistanca.

Develop along with the District Manager and the Agency, a

financial incentive package for developers and 'potential
retailers. '

Set up an office in a centralized location, preferably on the
K Street Mall. . _ -

Hire a broker and a secretary.

Provide staff services to the Sacramento Dowhtown Association
and set agendas, notify of meetings, carry out dirgctions.

Strengthen the organization and participation. Increase
membership. o -

Prepare detailed 12-month workplan for 1990;1991;

i

Gain business communities' participation in entertainment
events scheduled. For example: keep stores open and/or
advertise restaurants or retail sales in conjunction with
events. ' ' :
Produce coordinated advertising for shopping district gs
budget will allow. Promote district identity using banners,
signs, brochures, etc. ' :

(45)



. Market SHRA facade grant program to improve storefronts and
-signage. 4

Produce retail leasing and marketing brochure.
. Raise $125,000 in private funds for 1991 promofional budget.
Operations and Maintenance ‘ |
. Improve signage. Install sigos as budget will allow.

. Review security, lighting, maintenance and other public space
amenity operations and make stronger if necessary.

. Coordinate with public transit for service hours and
promotion, monitor special mall lighting, coordinate social
service activities, coordinate and maintain adequate levels
of security.

The consultant will be required to submit a detalled work plan for
the contract period within 30 days of the commencement of the
contract which will be approved by the Sacramento Downtown
Association (SDA), the Sacramento Housing and Redevelopment Agency
(Agency) and the Sacramento Downtown Partnership (SDP). The work
program shall specify how the above activities will be accomplished
within the terms of the contract and identify specific actions
along with the associated costs and time frames required to meet
the work program.

The consultant will also submit monthly progress reports detailing
progress in meeting work program goals for review by SDA, SDP, and
the Agency. Funds will only be disbursed based upon progress and
documentation of actual services performed as identified in the
work program.

E!EQI!Q_LED_D!BBIIQ!_QI_QQ!IEBQI

Forty Thousand Dollars ($40,000) is available for the one year
consultant contract, which must cover all requisite costs, travel
and salary. A minimun of 40 hours per week is to be spent on the
project. In no event, without prior approval by the Agency, shall
the monthly compensation exceed $3,400. An additional $40,000 will
be availabla to retain a commercial broker's services
(approximately $10,000), open an office and hire a secretary with
the Sacramento Downtown Partnership's District Manager.

(46)



&R ;Y SUDMILES L )58, ¥, . :
Interested applicants should submit a written proposal. Six (6)
copies should be sent to the attention of: - i

Sacramento Housing and Redevelopment Agency

c/o Joan Roberts, Agency Clerk

Administration Department, Third Floor

630 I Street

Sacramento, CA 95814
The proposals must be received on or before 5:00 P.M. August 13,
1990. Late proposals will be returned unopened.

FORMAT : . .
Your proposal is to be submitted in the following format:
. Cover or transmittal letter, executed by an authorized

- signatory of your firm or the individual contractor submitting
the proposal; not to exceed one (1) page. :

. Detailed statement of the services to be provided, including
- the approaches and methods to be used and a tentative annual
work program organized on a monthly basis; not to exceed five

(5) pages. ’ “

. Detailed statement of experience with urban, nmulti-owner
retail projects, such as those in Main Btreet Programs;
including a list of relevant clients or employers, and the
names and phone numbers' of persons who can be contacted
regarding your experience; not to exceed one (1) page..

. Detailed statement of experience providing technical business
management assistance, and knowledge of business financing
sources, including a list of relevant clients or employers and
the names and phone numbers of persons who can be contacted
regarding your experience; not to exceed one (1) page.

. Detailed statement of experience with implementing fund-
raising events and soliciting donations, including a list of
relevant clients or employers, and the nages and phone numbers

. of persons who can be contacted regarding®your experience; not
to exceed one (1) page. -

. Detailed statement of experience in organizational management,
developing clear, implementable goals and building consensus,
including names and phone numbers of persons who can be
contacted regarding your experience; not to exceed one (1)
page.. l

' |

. Detailed statement of experience in identifying market
' .potentials and deficienciss in commercial revitalization
areas, and knowledge of effective mix of stores, including 'a

list of relevant clients of employers, and 'the names and phorne

numbers of ‘persons who can bhe contacted regarding your
experience; not to exceed one (1) page.

(47)



. Detailed statement of experience in all aspects of retailing-
-marketing commercial property, and leasing space to national
and local retailers, promotions, operations, maintenance and
security, lease clauses including a list of relevant clients
or employers and the names and phone numbers of persons who
can be contacted regarding your experience; not to exceed two

(2) pages.

. If the responding entity involves more than a single
individual, a description of your firm's affirmative action
equal employment program and identification of the current mix
of female and minority employees in relation to your entire
workforce; not to exceed one (1) page.

. Resumes of the key personnel assigned to this contract.

Contract award will be based upon the responses in the maximum
fourteen (14) pages allotted above along with resumes, and any
additional materials or information specifically requested by the
Agency. All materials requested shall be contained in a single:
document and shall be retained by the Agency.

The Agency reserves the right to: reject any or all proposals
submitted; request clarification of information submitted and/or
request additional information of one or more competitors; and
waive any irreqularity in the proposal submission and review
process. An award, if made, will be made to the firm/individual
best qualified and whose proposal is deemed to be in the best
interest of the Agency. ‘ '

EELEQEIQ!_QBIEEBIB

The Executive Direétor of the Agency will make the final contract
award; however, recommendations will be made by a selection
committee. The selection committee will be comprised of one
Sacramento Housing and Redevelopment Commissioner, the President

of SDA, two SDA representatives, and the Manager of the 0ld
Sacramento Management Board. :

The selection committee will make its recommendation by reviewing
and evaluating written proposals according to the criteria listed
below. Proposers will be notified of any additional  required
information or interviews after written proposals have been
evaluated. ’

Evaluation criteria and the relative'weight assigﬂed to each are
listed below: ' :
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¥RIITEN EVALUATION

1. Quality of the proposed work plan. '
2. Knowledge of and experience with urban multi-owner
retail projects such as the Main Street Program
3. Knowledge of and experience with the provision of
technical business management assistance, business
. financing services
4. Knowledge of and experience with implementating
o fund-raising events and soliciting donations for
commercial districts
5. Knowledge of and experience organizing and managing
a merchants' organization
6. Experience in identifying market pctentials and
deficiencies and preparing effective leasing mix
plans in shopping districts, marketing commercial-
property, and leasing space to national and local
, retailers
7. Experience in the identification and implementation
of promotional activities, advertising, and marketing
- commercial districts
8. Knowledge and understanding of the role Downtown
could serve in the larger market area and role SDA
can serve in Cultural and Entertainment District
Partnership
9. Minority or female owned firm or affirmative acticn

program
| For the interviews, the following criteria will apply:

1. Ability to communicate orally, . evidence of diplomacy,
interpersonal skills

2. Understanding and experience in working with urban,
multi-owner shopping districts

3. -Experience identifying market potential,‘under-
standing of retail space design, effective
pedestrian flow, effective mix of stores

4. Experience organizing and coordinating a merchants
association '

5. Experience with holding fund-raising events and
' soliciting donations )

" 6. Experience with providing technical management
assistance and financial assistance to small
businesses

7. Experience with promotional activities, advertising
and marketing

30%
10%
loﬁ

10%

10%

10%

10%

5%

10%

10%

5%

10%

15%



8. Experience Hlth all .aspects of retailing -- ' . 20%
retail mix, operations, leasing, maintenance,
security lease clauses.

Written proposals and interviews will each constitute 50% of the
selection decision.

The Agency may, at its discretion, add additional criteria prior
to the time of selection including past performance if contractor
has previously been under contract to the Agency.

The individual/firm selected for contract award will enter into a

contract with the Agency which will include all standard conditions
of such contracts.

Proposal Due Date August 13, 1990
Selection Completion August 20, 1990
Contract Period _ September 1, 1990 -

"August 31, 1991

Contacts: Gene Masuda, Asst. Director, Community Development
OR
Cynthia shallit, Prg. Mgr, Economic Development
Sacramento Kousing and Redevelopnment Agency
630 I Street, R-2
Sacramento, CA 95814

(916) 440~-1318

RFP.Cyn/Gen
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EXHIBIT K

AR Y

ORGANIZATIONAL FRAMEWORK FOR IMPLEMENTING

THE RETAIL & CULTURAL & ENTERTAINMENT DiSTRICT PLAN

EXEC. COMM.

Sacramento Downtown Pannershin: This partnership represants both public and private
organizations to act &9 an umbretia organization fo¢ implamentation of The District Plan,
This groug is 1o start a8 an appoiTted Executive Committes for the 15t yoar & evoive into
a non-profit organization in it second year. Executive Committae Criteria (o inchude:
vision andl lsadernship, abiiity t0 organize fund-raising campaign, represent broad range
at.interest groups, refiect muli-cultural diversity of Sacramento.

_ Representative Membership
Public *

Mayor » Retail Represemative(s): SCA, Downtown Plaza
. Praparty, Old Sacramenta Merchants, Mictown
Business Association, Retail Operator
City Cauncil Member
Cultural Reprasentative(s): visual arts, performing ars, ibrary,
ans agdvocates, theater oparator, CAG

Qeveloper/Property cwner
Cowntown Resicent

SHRA Commissioner

‘ SHRA l‘-—-l DIST. MGR. E—

Build consenaua for District's goals and objectives and impiementsation plan

. Staft to Executve Commirtee (sets agenda, meetings, natification,
umpmmdﬁxmm)

. Work with TCC to identty p for imp Ttation and develop &
mmmmmpmmmmn

. Aasist in tha croation of & Cistrict identity with Ratail Specialist, Convention
Centar, SMAC, and private ssctor organizations (0.g. mok graphics,
signage, bannem, shopping bags)

. Present the Oistrict Plan to deveiopers, property ewnore & businesses by
wayofprunuﬂonnmmm&mmwm

. Coordinate support sntertainment district inpiemantation with SHRA, Parks
anGComrmn Services, Planning and private sector organizations.

. Implemunar\a@wdinmom;rm

. Assist with Parks and Community Services, Tourist Bureau and private
$OCtOr OrGanizations in producing Crowd-atracting events and programs
(Clty Tam, City Life, Festivais, otc.)

. Allocate funds for Mmuwuwmnmm
raterial for the District,

* Establish a master caierdar of events for the District

RETAIL SPEC.

mmmmmmw
Oavelop plan o recrult businesses. supportive. of night-tme
mwmummmumm
focus aresm. |
. Dirsce and monitor the Real Estate Broker activities.
Augment and assist existing retal/ententainment district operation and

. Monitor sidewait cisaning assessment cistrict operation

. Coordinate with AT for service hours and promation

. Maintainy special mall ighting

. Coordinets social servics activities/programming with SHRA and Clty Poiice

. Coordinate and maintain ac Md rity in coaperation with City
Poice and privite security

»

mwmmamuwm
* - Provide tenant support service, such 33 sales heip training, cispiay
assistance .
. ‘Heip acquire business financing

BROKER

Broker: Staft to Rets Specisiet
. Ascrutment of Businessss suppofﬂvo and compatible  with
enterminmenycLtural activites
. m“ummwm

Mmm Mayor appoirts 11 Member Exomﬂva Committee for 1st Year from
inerest groups and organizatons.

Bole of Exscviive Committag

. Policy Committee to overses and direct :rnpmmenmon of The Cistrict Plan

. Directs activities of Manager

. mem&mmmmdwimmmmd
support. (financial, human resources, political)

Short Term Goaly;”

. Establish non-profit (Sacrameno Cowntown Partnership) organization. by
the end of 15t year

. Allocate ‘seed” money (8125000) towards grogrammatic evens ana
products. See recommended 18t year program and budget.

- Participate with s TCC in the developmernt of new facilties and the
continued operation of axisting facilities and formulate financing strategies
haddmmmpubiiccmmmﬁw

: Torm G

hd Sacramonto Downtown Partnership to be seif-supporting after 3rd year

. Dmammfmmnm and expanging programmatc actvites

. Cmmnu. fund-raising activities for facility development and programmasic
evonma/products c

———————-  TCC

Teghnical Coordingting Committss: Heads of the fallowing departments; Deputy City
Manager wil coordinate ol the departmens inchuding SHRA to implement pubilic sactor
fnancing the Amenities Plan for faciiites and programs.,

A Technical Coordinating C ; .

. Establisn a framework for caveloping a compraehensive financing stratagy
cortained in the District Plan. Strategy to include public and private funding
scurces and pricritiss for implementation

. Recommend faciities financing strategies to City Council

. Work with Executive Cammittes in an advisory capacity

*  Work with Executive Committes through the City Manager's Office to further
rmmwmomman.wammsrmamwm
funding strategies lor cultural facilities and

. Monitor and update the Amenities Plan for faciition as funding and faciities
are developed. include cultural and entertainment facilities in the Capital
Impr Frogr o g and budgeting.

Primecy TCG, (Gosia & Qbioctiven)
. City Manager - coordinata sach City Departmant tawarda annmvmggmh-
mmmmmmtﬂm X

hd m;mmmwmmumwmmm

. SHRA - mmamwwmnuusmﬁm
loan and gramt funds for Commercinl Rehabiitation on K Street Mas,
develop target support retadl and entertainment business incentive
mhmmm;mmw&mmmmm

. Planning - work with District Manager In developing ordinances related to
oning incentives to incorporate cutural facilities within (arge-scale private
devolopment projects; implement ground floor retall ordinance tor the
District; etc.

h Convention Center - axpand existing facilities; facility cevelcpmenm and
programming; Conventions ana Community Theater; planning and funding
aof Central Bax Office/iiosk

. Pariks and Community Services - Work with District Manager to produce
Wammws\-«mm Sanﬂusounu&leM
radesign

. Metro Arts Commission - faciftate and expand programs to snhance the
Districe, devalop an APP program 10 deveiop pubic art (o reirforcs the
District identity, deveiop ang maintain Cuftural Plans, City Lite Program,
tacilities, irventories and other arts data and research etc.

. wm-mmumwwmmmumwm

*  Police - provide coordinated security, partcularty at night

Suopen TCQ

b Regional Transit - coordinate transit services with night tima actvites and
participats in promotional program

. Public Works - improve parking Sowmown, stroet-ighting, improve pasking
garage signage

o Firw, Traffie, Scid Waste '

I CLEHICAL ‘ : (52)



