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Transportation/Community 
Development Committee 

Budget and Finance Committee 
of the City Council 

Sacramento, CA 

Honorable Members in Session.: 

SUBJECT: Request for Proposals for Consultant Services for the 
Sacramento Downtown Partnership 

SUMMARY  

The attached report is submitted to you for review and 
recommendation prior to consideration by the Redevelopment 
Agency of the City of Sacramento. 

RECOMMENDATION  

The staff recommends approval of the attached resolution 
approving the Request for Proposals. 

Respectfully submitted, 

ROBERT E. SMITH 
Executive Director 

MAILING ADDRESS: P.O. Box n34. Sacramento. CA 958124834 
OFFICIE LOCATION: 630 I Street. Sacramento. CA 93814 (916) 444-9210 



SACRAMENTO 
HOUSING AND REDEVELOPMENT 

AGENCY 

June 18, 1990 

Redevelopment Agency of the 
City of Sacramento 

Sacramento, CA 95814 

Honorable Members in Session: 

Subject: Request for Proposals for Consultant Services for the 
Sacramento Downtown Partnership 

MS= 

This report requests authorization for the Executive Director to 
1) issue Request For Proposals (RFPs) for Consultant Services for 
the Sacramento Downtown Partnership (Partnership) District Manager 
and Retail Specialist, and 2) enter into contracts with the 
selected consultants. 

BACKGROUND 

On May 22, 1990, the City Council approved the Cultural and 
Entertainment District Master Plan (Master Plan) and the Halcyon 
1989 Retail Recruitment and Enhancement Strategy. The executive 
summaries of both reports are attached. (Attachment 1 and 2). The 
implementation strategy created an umbrella organization, 
tentatively called the Sacramento Downtown Partnership, that would 
coordinate the activities of all Downtown business and 
entertainment-related organizations. In the past, there have been 
consistent criticisms that there are too many organizations 
Downtown, and too little cohesion among them. But now, in a new 
spirit of cooperation, these groups are trying to coordinate their 
efforts. The goals of the Downtown Partnership are several fold, 
but the main objective is to establish a strong identity for the 
City core, and create a lively 18-hour urban area. The retail and 
the entertainment elements were brought together because of a 
natural synergism between them. Retailers benefit tremendously 
from crowd-attracting theater, concerts, festivals and other 
entertainment events; cultural and entertainment activities need 
retail support, particularly nighttime cafes and restaurants. The 
coordinated development of the two will make Downtown stand apart 
from any other shopping district or theater area in the 
metropolitan area. 
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ORGANIZATIONAL STRUCTURE 

Executive Committee 

Key to the success of the Partnership is the formation of the 
Executive Committee. (See Attachment 3-Organizational Structure). 
This committee will act as the governing board of directors until 
a non-profit organization can be incorporated, at the end of the 
first year. The organization is expected to become self-sufficient 
over a period of time. The success of the Partnership is, to a 
large extent, in the hands of this group. Therefore, it is vital 
that members have vision and leadership, an ability to organize 
fund-raising campaigns, be able. to connect with public and private 
decision makers and represent a broad range of interests. An ideal 
candidate will strongly represent their constituency, but will have 
knowledge and concern about all the issues of the Partnership-- 
cultural, retail, fund raising, etc. This group must be aggressive 
in forwarding the goals and objectives of the Partnership. 

The representatives should be selected from these groups: 

1. Either the Mayor or a designated mayoral representative 
2. City Council member 
3. SHRA Commissioner 
4. Sacramento Downtown Association 

• 5. 	Downtown Plaza Associates 
6. 	Old Sacramento Management Board 

• 7,8,9.Representatives of cultural and/or arts 
organizations (3 members) 

10. Major Downtown property owner or developer 
11. Downtown Resident 

The Mayor will make the final appointments to the Executive 
Committee. 
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Technical, Coordinating Committee  

Equally as important to the Partnership is the creation of a 
Technical Coordinating Committee (TCC) composed of heads of all the 
City and Agency departments and other organizations involved with 
cultural facility development and entertainment programming. These 
entities include the City Manager's Office, Finance, the Planning 
Department,' the Redevelopment Agency, the Convention Center, Parks 
and Community Services, the Metropolitan Arts Commission, the 
Library, Police, Regional Transit and Public Works. 

The creation of the TCC is the first formal step Sacramento has 
made to coordinate all the City's efforts in Downtown. 

SELECTION OF STAFF 

After much discussion and public review, it was agreed to hire four 
staff people for the Partnership on a consultant contract basis. 
Half the budget ($125,000) will finance staff positions, and half 
($125,000) promotional, marketing materials and events programming. 

The :staff will share an office and clerical support. 	The 
Sacramento Housing and Redevelopment Agency (Agency) will provide 
the funds for the staff under contract, while the City will match 
Agency funds for promotional activities. The District Manager will 
be under contract with the Agency until the Partnership becomes 
incorporated and can enter into its own contract. (See Request For 
Proposal Attachment 4). The Retail Specialist will be hired by 
the Sacramento Downtown Association with funds received through an 
Agency contract. (See Request For Proposal Attachment 5). As you 
read through the work responsibilities, remember that the staff is 
not expected to be solely responsible for all actions, but they can 
build on existing resources, and the activities already occurring. 

DISTRICT MANAGER 

SCOPE OF WORK 

A critical step for the Partnership is the selection of the 
District Manager. This individual must create credibility for the 
organization and gain consensus for its support. - This individual 
must have excellent organizational and promotional skills. The 
Manager will be responsible for the following: 

(3) 
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primary Responsibilities  

• Establish an effective public/private partnership to provide 
the leadership and involvement,to achieve the goals of the 
District. Incorporate the partnership as a non-profit 
organization by the end of the first year. 

fi 
▪ Work with the Executive Committee and Technical Coordinating 

Committee to develop a comprehensive financing strategy for 
theater construction and venue development. 

• Conduct fund raising events and solicit contributions to make 
the Partnership self-sufficient. Raise at least $125,000 in 
private funds for the second year promotional budget. 

• Work with the Executive Committee, business associations and 
cultural groups to market an entertainment/retail district 
identity and develop appropriate advertising and promotions, 
including a logo, banners signage, shopping bags, and 
identifying marketing materials. 

Supporting Responsibilities  

Coordinate with the TCC to encourage and enhance the 
pedestrian experience by creating a comfortable and pleasing 
environment through the use of special lighting, thematic 
signage, public areas, well-designed stzeet furniture, water 
features, landscaping, improved security and street 
maintenance efforts in the Downtown. 

Work closely with the TCC to establish a program of 
development incentives within the District to encourage the 
inclusion of cultural facilities, entertainment venues, and 
supporting retail uses as developers propose new projects in 
the Downtown core. 

Work with the business associations to gain businesses' 
participation in scheduled events. For example, keep stores 
open and/or advertise restaurants or retail sales in 
conjunction with events. 
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Market the Agency's facade grant and low-interest loan program 
along with Agency staff, to improve commercial space store-
fronts and signage. Produce retail leasing and marketing 
brochures. 

Coordinate with the Retail Specialist to formulate a program 
of incentives, joint marketing and promotional activities to 
increase the viability of retail, restaurant, nightclub, 
cultural arts, and entertainment uses. 

Develop and implement, along with the TCC and other 
organizations, an Art and Events schedule, building on already 
scheduled events, e.g., City Life, and Night Lights; and 
establish a master calendar for Downtown. 

RETAIL SPECIALIST 

SCOPE OF WORK 

Although the original organizational chart for the Partnership 
envisioned having the retail specialist hired by and reporting 
directly to the Sacramento Downtown Partnership Executive 
Committee, it became apparent that the person would not have a 
direct connection to the property owners and business operators on 
"K" Street Mall. As the Halcyon report stressed, only when the 
property owners and merchants become stakeholders in the process 
will some form of 'centralized recruitment or management take place. 
Given that, it• made most sense to have the Retail Specialist 
working for and accountable to the Sacramento Downtown Association 
(SDA), the existing merchants' organization that represents "K" 
•Street Mall. This also puts SDA on a more equal footing with the 
Old Sacramento Merchants and Property Owners Association (which 
already receives public funds for a similarly functioning staff 
person) and Downtown Plaza, which has sufficient private funds to 
hire sophisticated business recruitment and promotional staff. In 
fact, the Old Sacramento management model was cited in the Halcyon 
Retail Recruitment and Enhancement Strategy as an appropriate 
organizational structure. However, in an attempt to keep the 
Partnership as closely knit as possible, the Retail Specialist will 
still be linked closely with the Partnership and the District 
Manager. Not only will SDA be represented on the Executive 
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Committee, but the Retail Specialist's twelve-month workplan, 
leasing mix plan, and recruitment specialist's strategy must be 
approved by the Executive Committee. TO provide further assurances 
that there will be a strong link, the District Manager and the 
Retail -Specialist will share an office and secretarial serviced. . 

The duties of the retail specialist will include the activities 
listed below. A more detailed twelve-month workplan will be 
prepared within 30 days of execution of the contract. 

I. Retail Recruitment 

- Finalize a retail leasing mix recruitment plan with 
property owners and market specialists. 

- .Form a master mailing list to execute retail master plan. 
Follow • up with each retailer contacted, show property," 
provide negotiating assistance between property owner and 
tenant if requested. Target focus areas and fulfill 
retail master plan. 

1=. 
	 Hold recruitment workshop for property owners. .Present 

retail leasing mix plan to developers, property owners 
and merchants, using promotional materials and meeting*. 

- Provide retail support services such as financial 
. assistance, sales and advertising assistance. 

Introduce concept of Master Lease._ 

Be responSible for the distribution of leasing materials 
such as promotional brochures, posters and similar items. 

- Devise a business incentive package along with AgenCy 
staff and the District Manager .  

II. oraanissation  

Set up an office in . a centralized location, preferably 
on the "K" Street Mall with the District Manager. 

- Hire a broker and secretary. 

(6) 
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- Strengthen the organization and participation. 

- Help Partnership District Manager raise $125,000 in 
private funds for 1991 promotional budget. 

- Prepare detailed 12-month workplan for 1990/91. 

Increase membership. 

- 	Improve signage. Establish plan to improve parking 
directional signs. Install signs as budget will allow. 

- Administer and manage the daily operations of SDA, 
including coordinating meetings, distributing minutes and

•meeting notices, 	keeping records, 	maintaining 
correspondence, and establishing an annual budget. 

III. Oueration and Maintenance 

- Review security, lighting, maintenance, and other public 
space amenity operations and make stronger if necessary. 

- Help coordinate lighting,, security, 'etc. for special 
events. 

Funds will be available to retain a Broker on a contingency basis 
(for approximately $10,000). The fourth staff position will be a 
clerical person hired jointly by the Retail Specialist and District 
Manager. 

SELECTION PROCESS 

The Executive Director of the Agency will make the final contract 
awards; however, recommendations will be made by a selection 
committee for the District Manager position and by a sub-committee 
of the Sacramento Downtown Association for the Retail Specialist. 

. The Downtown Partnership selection committee for. the District 
Manager will be comprised of one City Council member, two cultural 
organization .representatives and two business association 
representatives. The SDA selection committee for the Retail 
Specialist will be comprised of one Sacramento Housing. and 
Redevelopment Commissioner, the President of SDA, two SDA members, 
and the Manager of the Old Sacramento Management Board. 

(7) 
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TENTATIVE SELECTION SCHEDULE 

Sacramento Housing and Redevelopment 
Commission Approval 

City Council Approval 

Request for Proposal Distributed 

Proposal Due Date 

Written Proposals Ranked 

Interview/Selection Completed 

Contract Period 

FINANCIAL IMPLICATION. 

June 18, 1990 

June 26, 1990 

June 27, 1990 

•August 13, 1990. 

August 16, 1990 

• August 20, 1990 

September 1, 1990 .  - 
August 31, 1991 

The City and the Redevelopment Agency have each made a financial 
commitment of $375,000 over a period of three years. The goal is 
that t.he Partnership will be financially self-sufficient after that 
period. The sources of funding in the first year are Tax 
Allocation Bonds (Agency)* and City General Revenues (City). 
Though there is a three-year commitment, no specific funds can be 
identified after 1991 until future budgets are approved. After 
rethinking the difficulty new organizations have in raising funds, 
it is recommended that the Partnership be weaned more gradually 
from public support, perhaps over a six-year schedule: 

Public Sector Funding private Sector Fundina 

Year 1 	100% 	$250,000 0% 	$ 	0 
2 ',75% .  187,500 25% 62,500 
3 50% 125,000 50% 125,000 
4 25% c 624500 75% 187,500 
5 25% 62,500 75% 187,500 
6 -25% 62.500 75% 187.5Q0 	11 

100% $750,000 100% 8750,000 

*Note: 	The funding from the Agencyis anticipated from the sale 
of its proposed .1990 Tax Allocation Bond 'issue. No 

-contract Will be executed Until those bond funds are 
secured. 

(8) 
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A recommended first year budget is shown 

Salaries (Consultant Servicesi  

below: 

District Manager: 
Retail Specialist: 
Broker: 
Clerical: 
Office Space/ 
Supplies/Misc: 

Sub Total 

$ 45,000 
40,000 
10,000 
20,000 

10.000  
$125,000 

Recgmmended Programs/Proclucts 

Signage Program 	 $ 10,000 
Replacement of Banners 
on "K" Street 5,000 

Leasing and Promotional 
Brochures for District 20,000 

Logo Development 5,000 
Monthly District 
Calendar of Events 10,000 
Special Events 60,000 
(Augment existing 
programs targeted 
for District, e.g. 
(City Life, Lite Nights), • 
Other 15.000 
Sub Total $125,000 

TOTAL $250,000 

In examining the budget, it should be remembered that the 
Partnership is not creating all new programming events or 
promotions. Many activities already are occurring and the 
Partnership will be building on them. For example, City Life will 
still have its funding for events in Plaza. Park, but the 
Partnership will advertise retail specials at the same time or 
organize entertainment on "K" Street Mall. Similarly, funding for 
a parking signage program has already been approved, but the 
Partnership may pay to add new signs. 

(9) 
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• MBEIWBg EFFORTS  

All efforts will be made to solicit participation by minority- and 
women-owned consulting firms in the RFP process. The Agency's 
MBEMBE policy will be followed regarding sub-contracts. 

ENVIRONMENTAL REVIEW 
, 

This report only recommends administrative action, and therefore, 
requires no environmental review. 

cEQA: 	Exempt per 15378(2)(3) 
NEPA: 	Not. applicable - no federal funding 

POLICX IMPLICATIONS  

The proposed project is consistent with the Agency and City 
objectives of enhancing the Downtown and the central city. The 
creation of the Sacramento Downtown Partnership implements the 
Cultural and Entertainment District Master Plan and the Retail 
Recruitment and Enhancement Strategy. 

VOTE L AND RECOMMENDATION OF commTssiog 

At its regular meeting of June 18, 1990, the Sacramento Housing and 
Redevelopment Commission adopted a motion recommending adoption of 
the attached resolution. The votes were as follows: 

AYES: 
NOES: 
ABSENT:.  
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RECOMMENDATION 

The staff recommends adoption of the attached resolution which 
authorizes the Executive Director to 1) issue Requests For 
Proposals for the Sacramento Downtown Partnership District Manager 
and Retail Specialist positions; 2) enter into a contract with the 
selected District Manager; and 3) to enter into a contract with 
the Sacramento Downtown Association to provide for the Retail 
Specialist, Broker, clerical services, and office space. 

Respectfully submitted, 

TRANSMITTAL TO COUNCIL: 

WALTER J. SLIPE 
City Manager 

Contact Person: 	Gene Masuda Assistant Director, Community 
Development, 440-1355 

SRPrtshp 



RESOLUTION NO. 
ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SACRAMENTO 

	

ON DATE OF 	  

DOWNTOWN CULTURAL AND RETAIL DISTRICT 
REQUEST FOR PROPOSALS 

BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THECITY OF 
SACRAMENTO: 

Section 1: The Executive Director is authorized to issue 
a Request for Proposals for consultant services to act as the 
Sacramento Downtown- Partnership "District Manager" and "Retail 
Specialist" positions. 

Section 2: The Executive Director is authorized to 
select the consultants after receiving recommendations from: 

a) as to the "District Manager" position, a selection 
committee appointed by the Executive Director, composed 
of one City Council member, two cultural organization' 

	

representatives 	and two business 	organization 
representatives; and 

b) as to the "Retail Specialist" position, a selection 
committee appointed by the Executive Director, composed 
of a Sacramento Housing and Redevelopment Commissioner, 
the President of Sacramento Downtown Association ("SDA"), 
two SDA members and the Manager of the Old Sacramento 
Management Board. 

FOR CITY CLERK USE ONLY 

	

RESOLUTION NO.: 	 

	

DATE ADOPTED: 	 

( 12 ) 

Jt 



Section 3: The Executive Director is authorized to 
execute a one-year contract for the aforementioned services, 
beginning September 1, 1990: 

a) with the selected "District Manager" for a sum not to 
exceed $45,000; and 

b) with the SDA for the "Retail Specialist" broker, 
clerical services and office space for a sum not to 
exceed $80,000. 

CHAIR 

ATTEST: 

SECRETARY 

share\reso\dcuIrd 

FOR CITY CLERK USE ONLY 

RESOLUTION NO.: 	  



ATTACHMENT 1 

DRAFT 

SUMMARY REPORT 

SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT 
MASTER PLAN 

March 8, 1990 

Prepared For: 

City of Sacramento 
Department of Planning and Development 

Prepared By: 

Williams-Kuebelbeck & Associates, Inc. 

Helene Fried Associates 

Kaplan•McLaughlin•Diaz 

S. Leonard Auerbach & Associates 
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SUMMARY REPORT 
SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT 

MASTER PLAN 

The goal of the Downtown Cultural and Entertainment District Master Plan is to create a 
concentrated mix of cultural and entertainment facilities that will be capable of contributing to 
downtown's night and weekend activity. This plan is intended to serve as a guide for the various 
public and private sector groups and agencies concerned about downtown. Ultimately, it is not 
this document which will make the difference, but the Sacramento community which must take the 
actions necessary to implement the various components of the Plan. 

A . THE PROMISE 

The Cultural and Entertainment District is envisioned as an urban stage—an opportunity for formal 
and informal events and programs of quality attracting a diverse audience of office workers, 
residents, and visitors to Sacramento. 

B. CONTEXT 

Sacramento is a growing city with a healthy economy and stable financial base as the State Capitol. 
Set between the foothills of the Sierra and the Delta region, it is a city that respects traditional 
family values and the enjoys the vitality of a diverse population Sacramento is a city rich. in 
history, and full of promise for the future. Today, it has a robust, assertive attitude as it matures 
and develops. 

Sacramento is recognized nationally for "quality of life," a mixture of a healthy economy, good 
schools, available and accessible housing, recreational and cultural opportunities, and that 
unquantifiable mix of factors that combine to create a desirable community. How the downtown 
looks and feels; if people feel safe and comfortable; if the citizens of Sacramento can claim it as 
their own--this will determine the long-term viability of Sacramento's quality of life. 

More than buildings, more than institutions, more than retail stores, the Cultural and Entertainment 
District is a special environment, within which people in the downtown core can enjoy and 
experience an array of formal and informal activities—such as shopping, dining, movie and 
concert-going. To create this environment requires the combined resources of the City—both the 
public and private sectors. It will require the individual participation of those who care about the 
future of downtown—the homeowner who lives there; the artist 4,41iose studio is there;* the office 
worker who comes downtown daily; and the family who shops and attends special events. It will 
involve those who are already deeply involved downtown, and those who bring a fresh approach 
and new ideas. 

C. NEEDS ASSESSMENT 

The planning process for the Cultural and Entertainment District Master Plan has involved the 
participation of a wide .variety of public and private groups to develop recommendations and 
facilitate consensus. The needs assessment and consensus-building portion of the study involved 
numerous Sacramento region art/cultural groups and service organizations through an intensive 
series of workshops, a written survey questionnaire, and personal interviews and discussions. A 
Technical Advisory committee composed of representatives from various City departments and 
agencies and a Citizens Advisory Committee composed of community representatives were 
established to provide input and direction to the study and review findings. 

(14) 



Throughout the planning process, several issues were articulated by cultural organizations, re ' 
operators, merchants associations, public officials and individuals concerned about the downto 
area. They include the need: 

• For more coordination and linkages between community and professional organizations, 
municipal and other government, business, and individuals; 

• For quality facilities suited to the special needs a the cultural community; 

• For equipment and other technical support needed for a broad range of changing 
performances and exhibitions. 

• To promote and facilitate the establishment of new businesses, and to encourage the 
production of special events and cultural programs within the downtown core. 

• To increase private participation in the planning of the downtown area to assure the on-
going commitment that will be necessary to achieve these plans. 

• To enhance the public's appreciation of downtown Sacramento by supporting a variety of 
popular programs; continuing to improve security and maintenance; and assisting in the 
coordination of the hours of operation of restaurants, cafes, clubs, entertainment venues 
and public transportation. 

• To create a mix of quality programs to attract and sustain increased community 
participation among families, office workers and culturally diverse audiences. Further, to 
provide opportunities for informal events and entertainment as well as large scale pageants. 

• To identify new sources of leadership for both financial support and program development: -- 
for the District 

D. RECOMMENDATIONS 

The Cultural and Entertainment District Master Plan proposes a series of recommendations 
intended to achieve the goals of the Cultural and Entertainment District. In short, the primary 
recommendations of the Plan include: 

1. Develop an integrated approach to downtown programming, promotion and special 
events. A secure, attractive environment animated by thoughtfully planned 
programming is the single most important factor in attracting and sustaining the 
public's interest in the downtown. Cultural programming .must be fully integrated 
and promoted with the retail effort, 

2. Plan, finance, construct and program additional cultural facilities to showcase the 
work of resident and touring performances. 

Continue the present commitment to improve security and street maintenance efforts 
in the downtown, assuring an attractive and comfortable pedestrian environment. 

4. Increase evening and weekend public transit use, and ensure the effective linkage of 
new programs and facilities with public transit access. 

5. Encourage and enhance the pedestrian experience by creating a comfortable and 
pleasing environment through the use of special lighting, thematic signage, public 
art, well-designed street furniture, water features and indigenous landscaping. 

. (15) 
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Acknowledge the significance of pedestrian circulation and linkages between event 
sites, restaurants, and parking. 

6. Prepare a downtown amenities plan containing recommended new facilities and 
programs to be used as a guide for developers as they propose new projects in the 
downtown core. It will be a practical and useful tool for City agencies as they 
manage the complex process of growth. 

7. Establish a program of development incentives within the Cultural and 
Entertainment District to encourage the inclusion of cultural facilities, 
'entertainment venues, and supporting retail uses in mixed-use development 
projects. Potential incentives include a "density bonus" program, increased 
flexibility in parking requirements, and acceleration of. the development approval 
process. 

8. Formulate a program of incentive's, joint marketing and promotional activities to 
increase the viability of retail, restaurant, nightclub, and entertainment uses. 
Further enhance the environment for these types of businesses by removing present 
economic disincentives. 

9. Encourage the provision of cultural facilities and ground floor retail uses not only 
within the Cultural and Entertainment District, but also throughout the downtown 
area, and especially along Capitol Mall. 

10. Establish a public/private partnership to provide the leadership and involvement to 
achieve the goals of the Plan. 

In its broadest definition, the Cultural and Entertainment District encompasses the entire central city 
area from historic Old Sacramento on the riverfront to the vibrant restaurants and shops in 
Midtown. Within the larger District, there are several specific areas that have been identified for 
concentrated and specialized activities and associated facilities (see Figure 1): 

• • A "museum mile" paralleling the riverfront containing a concentration of largely 
existing museums including the Railroad Museum, the historic Old Sacramento 
district, and Crocker Art Museum. 

• The Downtown Plaza area, and the extensive shopping, entertainment and 
performance opportunities which it will provide upon completion of the proposed 
expansion. 

• The "East End District", extending generally along 'K' Street from Plaza Park and 
the Public Library to Memorial Auditorium. 

The "East End District" includes a number of "focus areas" recommended for intensive cultural 
programming efforts, an extension of ground floor retail requirements, and specialized street 
furniture and lighting treatments. As shown on Figure 2, these areas include: 

• A "theatre row" area between 12th and 'K' Streets, the present site of Sacramento 
Theater Company, and the Memorial Auditorium. In addition to an existing 
concentration of cultural facilities, this area includes a number of potential 
development sites for new performing arts venues and could be the focus of zoning 
and development incentive programs. 

• Hyatt Plaza 
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• Cathedral Square 

St. Rose of Lima Park 

• Library GalLeda 

• City Plaza 

To best understand the geographic relationships of the District, it is helpful to look at a three-tiered 
"wedding cake" system, as illustrated in Figure 3. At the top of the wedding cake, representing 
the smallest geographic area, is the East End District, recommended for the most concentrated 
programing and venue development. The second tier, including the region from the river to 18th 
Street, would contain supporting elements for the District, including streetscape elements, banners, 
and complimentary ground floor retail uses. The bottom of the wedding cake represents the largest 
geographic region, stretching from the river to Oak Park, considered the District "promotional 
area", and slated for joint promotion and marketing activities, the master cultural calendar, and 
transportadon and other linkages. 

The Master Plan recommendations build upon Sacramento's existing strengths: an established 
community of visual and performing artists and writers; talented individual producers; retail and 
restaurant owners and operators of style and distinction; a growing multi-cultural community; and 
an audience desiring increased and more diverse programming. Several important factors influence 
successful programming of the scale and complexity proposed. Original, fresh ideas require risk-
taking and an environment which informs and inspires those organizations and individuals capable 
of implementing these programs. Thorough and thoughtful planning and coordination with 
appropriate City agencies is necessary. 

• 
Programming within the district must reflect an integrated approach between cultural, entertainment -  - 
and retail uses. Seasonal festivals, such as the proposed "Festival of Lights" could becomk 
program partners with pre-holiday retail promotions. Dinner or "After Glow" menus could reflect 
themes from special performances, such as the Sacramento Ballets ever-popular Nutcracker. 
These joint programming efforts must be original, of high quality, and should be accompanied by 
effective promotional efforts. 

The programs recommended in the Master Plan include the following: 

• Prepare a master cultural and entertainment calendar of downtown events and programs, as 
well as neighborhood programs of community wide interest. Include information on 
restaurants, bistros, after hour clubs, stores, parking and transit services. 

• Establish a centralized, community-wide box office, information kiosk, and 
hospitality/security center. Distribute the cultural and entertainment calendar, sell tickets, 
including half-priced day-of-event tickets, and offer special promotions. 

• Create an on-going program of banners coordinated with seasonal activities or institutional 
promotions, expanding upon the banners which have already been designed through the 
Art in Public Places program. Continued funding for both design and replacement of these 
banners is necessary. 

• Establish "After Glow" hours at District restaurants and cafes to provide a place to visit and 
dine lightly after an evening of concert-going or shopping. 

(17) 



• Plan a large-scale, downtown-wide event, such as "Sacramento Gold", a weekend of 
activities including a decorated Bike race, a Gold Run marathon, and the "Great Gold 
Ball" a gala street dance taking place around City Hall and the Library. Such an event 
could be used as a fundraiser for District activities. 

• Continue Light Nights, a program of downtown merchants, the Sacramento Metropolitan 
Arts Commission and Regional Transit. Encourage restaurant and retail operators to extend 
their hours in coordination with the Light Nights schedule. 

• Create "Street Scenes: After Fiye", a series of performances within the newly established 
Focus Areas, presented at the end of the day to encourage office workers to remain 
-downtown longer. This new performance series could potentially be an extension of the 
existing City Life program. 

• Expand City Life into a series of weekly concerts in Plaza Park throughout the year, 
drawing from local chorale and other music, visual art, theatre and dance groups. 

• Support the creation of the "Path of Gold", a sequence of historic markers throughout the 
downtown core to encourage pedestrian use. Each marker could contain a pertinent quote 
by a Sacramento writer, poet, songwriter, or historian. • 

• Expand "Introductions," an annual program of Sacramento art galleries hosting opening 
receptions of emerging artists' work on the same Saturday, to include on the following 
weekend, "Open Studio", a program of artists and designers opening their studios to the 
public. 

• Establish a Festival Council to coordinate existing festivals, encourage new festivals, 
interact with City agencies, and encourage joint efforts with the Convention and Visitors 
Bureau and other tourist-related businesses. Major special events could include existing 
and new ideas such as: 

• "Harlem Renaissance": Art of Black America Community Celebration": the 
recreation of the previously successful festival showcasing Black artists held 
previously at the Crocker Art Museum. 

• "Taste of Sacramento": a new event involving the agricultural industry and local 
restaurant owners. A showcase of the best and newest agricultural consumer 
products along with the offerings of Sacramento restaurants. 

• "Festival of Lights": capitalizing on the successfully lighting of the Tower Bridge 
by adding white lights placed in trees, along bridges and boats, and outlining 
buildings throughout the downtown. The turning on of the lights could be a major 
public event along the K Street Mall on the Friday after Thanksgiving. 

• "Sacramento Children's Festival": an outgrowth of the Metro Arts Commission's 
City Life "Kids Days." The first annual festival will be held June 2, 1990 in Old 
Sacramento and Downtown Plaza. 

E. IMPLEMENTATION 

1. 	Organizational Structure and Roles 

Presently in Sacramento there exists a renewed spirit of cooperation which is more than the 
"window of opportunity" created by new downtown development, more than dedicated City staff, 
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more than a supporting electorate but rather a desire by city agencies, public institutions, merchan-
associations and individual citizens to work together to implement a vision for the future 
Sacramento. In order to benefit from this period of cooperation and commitment, the Master Ph_ 
recommends the establishment of a new non-profit private/public partnership--tentatively named - 
the Sacramento Downtown Partnership--to guide the future of downtown Sacramento. 

The Downtown Partnership is proposed to fulfill two separate but interrelated functions: 1) provide 
public/private leadership for implementation of the Cultural and Entertainment District Master Plan; 
and 2) provide a Central Retail Management (CRM) structure to develop, manage, and operate joint 
marketing, promotion, programming, retail recruitment and training for the 'K' Street Mall. A 
CRM program was recommended in a recent report, commissioned by the SHRA and prepared by 
Halcyon, Inc., as the best method to ensure long-term success of the 'K' Street Mall. A 
consolidated Downtown Partnership has evolved as the most appropriate means to accomplish both 
goals while ensuring the necessary coordination and linkage between retail and cultural 
development required to effectively activate downtown. 

The recommended structure of the Sacramento Downtown Partnership is illustrated in the 
accompanying organizational chart. A detailed handout accompanying this Master Plan outlines the 
roles and responsibility of the organization as proposed by City staff. 

The proposed organization, tentatively named Sacramento Downtown Partnership, would have an 
11-member Executive Committee. The composition of the partnership must reflect the diversity of 
interests and the multi-cultural quality of the City. Thus, it is recommended that the Executive 
Committee have the following representative membership: 

Pub%  

• Mayor/City Council Member 
• SHRA Commissioner 

Private  

• Retail representative(s): SDA, Downtown Plaza Property, Old Sacramento 
Merchants, Midtown Business Association 

• Cultural representative(s): with broad interest and knowledge of the arts 
community. 
Developer/Major Property Owner 

• Downtown Resident 

The primary roles of the Executive Committee would include policy direction and soliciting non-
municipal support. 

The Master Plan proposes the creation of four new staff positions. These new staff positions 
would be under contract to SHRA but would report directly to the executive committee. The 
recommended positions include: 

• ' 	District manager 
• Retail specialist 
• Broker 
• Clerical 

The District Manager would be most actively involved with the implementation of the Cultural and 
Entertainment District goals and objectives and coordination with other public and private sector 
organizations. 
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The Partnership structure would also include a Technical Coordinating Committee (TCC) 
composed of City staff. The primary roles of the TCC would be to develop and implement a 
financing strategy for new cultural facility development and provide general technical assistance. 
The proposed "Primary TCC" would have the greatest involvement in the District and would 
include representatives from the following City departments: 

• City Manager 
• Finance 
• SHRA' 
• Planning 
• Convention Center 
• Metro Am Commission 
• Parks and Community Services 
• Library 
• Police 

The "Support TCC" would play a supportive role and would include: 

• Regional Transit 
• Public Works 
• Fire 
• • Traffic 
• Solid Waste 

The proposed annual budget for the Downtown Partnership is $250,000 per year for the first three 
years. Funding would be provided 50 percent from the SHRA (for staffing) and 50 percent from 
the City (for programming). It is proposed that by the fourth year, the Partnership would become 
self-supporting. The Master Plan calls for the Partnership to start as an appointed Steering 
Committee for the first year and evolve into a non-profit organization in its second year. The 
short-term goals for the first year include:. 1) establishing the non-profit; 2) allocating the 
$125,000 seed money for programming; and 3) participating with the TCC to develop financing 
strategies for new venue develop and operate new and existing cultural facilities. Long-term goals 
include the expansion of programming and facility fund-raising. 

2. 	Cultural Facilities Plan 

The Cultural and Entertainment District Master Plan proposes a slate of recommended facilities, 
programs and activities for consideration by the City. These recommendations are based on the 
needs expressed by the community throughout the planning process. Many of the capital facilities 
require additional study to further assess the level of community need and support and to evaluate 
financial feasibility. 

The Facilities Plan is summarized in Exhibit 1. The priority of each facility should be determined 
by an assessment of its need and implementation capabilities. The recommended projects include: 
the expansion of the Community Center; the renovation of Memorial Theater, a resident theater for 
Sacramento Theater Company; a mid-size theater to serve the non-resident theater, music and dance 
groups; a 199-seat theater with either fixed or cabaret seating; and two 99-seat theaters (one could 
serve as a resident theater for a small company or coalition, the other as a black box theater for a 
range of programs from poetry readings to performance art) 

Recommendations for facilities primarily housing visual arts would include the continued 
expansion of the Crocker Art Museum, the temporary or permanent home for the Center for 
Contemporary Art, and a new, larger site for La Raza Bookstore and Galleria de Posada. 
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Several ideas for shared or supporting facilities are included in the recommendations, includin, 
central cultural box office/information center serving both downtown venues as well 
neighborhood events, thereby recognizing the richness of offerings and further linking the 
downtown with its vibrant and diverse neighborhood activity. The need for shared offices for 
cultural organizations, service organizations, and individual producers and curators is recognized. 
Shared reception, duplicating, secretarial, and research staff, located on the upper floor of existing 
downtown space, is recommended. Shared storage and production facilities would also be 
beneficial and cost-effective. 

Throughout the study process, a large number of organizations and groups expressed interested in 
performing or exhibiting downtown. Based on their recommendations, the Master Plan proposes 
several "focus areas" as sites for on-going programming. Further, the Plan proposes the 
acquisition of technical equipment and appointment of staff responsible for the production of public 
events. Necessary equipment would include a portable acoustical shell, malloy floor, sound 
system, lighting system, and portable seating/riser system. 

Future planning and implementation efforts for the recommended cultural facilities should include 
an evaluation of the appropriate organization and management structure for operation and 
maintenance of new cultural facilities, as well as the identification of potential funding 
mechanisms. Determination of the appropriate entity will depend upon facility ownership (City or 
private) and the management and financial capabilities of user organizations. While the City may 
become involved in cultural facility development, operation, and maintenance, individual art 
organizations will be expected to remain responsible for their own performances. 
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SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT 
FACILITIES PLAN 

. 

' 	• CULTURAL FACILITIES 
Size/ 	Preferred 	Timing/ 

Facility 	Description 	Location 	Comments 

SUPPORTING ELEMENTS 
Indoor/Outdoor 
Programming 	StreeliCaPe 

PUBLIC 

- 
Comenties Center expansion 

Memorial Auditorium 

Crocker Art Museum expan- 
Mon Phases Ill and FV 

Lalsrazy Galkria 

Expansion of exhibit 
hall and meeting space 

2,500-scat mixed -use 
theater 

Museum support space 

5300 square feet 

Already determined 

Already determined 

Already determined 

Already demmined 

In design deuelulaurni 
phase 

In  design Phase 

and public funding 

.Unda construction.  

Will require Fiume  

• Mau park 

• Fast 'IC St. 

• Library Galleria 

• Cathedral Square 

• Sl. Rose of Lima 
Park 	' 

• Old Sacramento 

• Lot A 

• Museum Mile 

Leadership 

• Street banners 

• Ticket Kiosk 

• East 'K Si. Mall/ 
13th Si. 

• Convention 
Center-1' Si., 13th 
to 15th 

• Memorial Audit°- 

rium Perimeter 

Other 
Elements 

: 

PUBLIC/ 
PRIVATE 

Sacramento Theatre Coin- 
PanY (STC) 

Mid-Size Multi-Purpose 
Theater 

Small Performance Theater • 
Studio Theater 11 

Studio Theater 82 

Center for Contemporary An/ 
Exhibit Specs 

Gallen. de Posada and LaV 
Raze Bookstore 

650-sem theater plus 
200-250 scat theater , 

500-700 seats 

199 seats 
e 

99 seats 

99 seats 	' 

10.000-15,000 square 
feet 	V 

7,500 squareleet 

Thema Row 

Theater Row 

Theater Row 

K-Street Mall 

Theater Row . 

Within CBD 
V 

Within CBD—near 
retail uses 

Undertake feasibility 
studY immadiarelY; 
implement by 1995 

Implement following 
SIC (1997-2000) 

Short-Tenn 

1mm:clime 

Imng-term 

Immediate 

immediate 

• Establish Partner - 

ship 

•District advocacy 
and promotion 

Facility financing 
and development 

• Supporting retail 
and entertainment 
WO 

• Security and 
maintence 

• Facility operation_ 
, and maintenance 

• Parking / 
1 

• 

AREAS FOR 
FUTURE 

11 sTuD  y  

Crest Theater 
Science Cad& ' 

Chikiseus M useum  
Public Market 
Security Pacific Building 
City College Auditorium 

• 
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Sacramento Housing & Redevelopment Agency 
630 "1" Street 

Sacramento, California 95814 

Presented By: 
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January 11, 1989 
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Halcyon Ltd. 
Real Estate Advisors 
Development Counselors 
Project & Asset Managers 

930 Montgomery Street, Suite 600 
San Francisco, CA 94133, 
415-397.1896 FAX 415.989.9516 

EXECUTIVE SUMMARY 

The K Street Mall faces many challenges if it is to retenant 
and revitalize itself and become, once again, an exciting 
vibrant urban retail destination in downtown Sacramento. 

The challenges to immediate retail redevelopment are: 

o Downtown real estate speculation which does not create 
an environment conducive to long term retail leases and 
property owner tenant improvement allowances. 

o A perceived and, perhaps, real security problem coupled 
with an undesirable vagrant population on the Mall. 

o An underfunded "caretaker" Downtown Merchants 
Association that is not staffed or funded to do a full 
retail management job for the K Street Mall retail 
tenants. 

A lack of marketing materials, central leasing office, 
targeted retail tenant solicitation plan and cooperation 
between the existing downtown association and local 
retail brokers. 

o A lack of retail tenant support programs. 

o A lack of a specific directed promotion, events and 
advertising program, and staff who could implement one, 
for the K Street Mall. 

The most efficient way of tackling these challenges to the 
redevelopment of the K Street Mall and to begin the restoration 
of the K Street Mall as a human scale, active urban retail 
environment is the creation, funding and support of a 
Centralized Retail Management (CRM) group for the Mall. The 
tasks of a CRM for the K Street Mall are: 

Membership enrollment and participation., 

o Public , and private fund raising. 

o The development of a comprehensive advertising, 
promotion, events and public relations package which 
integrates and supports "City Life" scale activities. 

Harifingl, Gpsweenices 	 Mirami„ Pkrigla 	 W‘slringrea, D.C. 
Ovw Otis. Mao 	 140 W Flagg St.. Soda 1601 	 1717 K. Siren NW Smits 802 
Hanlon& Catassiat 06103 	 Msai.i, F. .33130 	 Warbutisow, D.C. 20006 
203-5274896 	 305-375-1896 	 202-303-1896 
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Real Estate Advisors 
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Project & Asset Managers • 

o The development of an aggressive leasing department that 
can implement a retail tenant master plan, formulate a 
master lease, approach appropriate retailers and 
negotiate leases for owners. 

o The maintenance of the K Street Mall and the overseeing 
of a uniformed security force. 

o The planning and implementation of appropriate, needed 
retail tenant support programs. 

The CRM will only succeed if the Director is chosen with great 
care to be an individual with prior hands-on experience in 
running complex, urban, open air, multi-owner retail projects. 
The Director must have energy, believe in the mission of 
revitalizing the K Street Mall, be able to build consensus, 
implement retail programs and raise funds. 

Almost as important as the Director is the director's ability 
to build a solid base of support from the property owners, the 
retail' merchants and the City. Without the financial support, 
cooperation and the willingness of these groups to work 
together for the common goal of downtown Sacramento, the CRM 
will not succeed. 

A strong CRM supported by tenants and the community can turn 
the K Street Mall back into a vibrant, urban retail environment 
for Sacramento through skilled, experienced, professional staff 
and community energy and leadership. 

/RPT6345/6345 Page 2 
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ATTACHMENT 3 

ORGANIZATIONAL FRAMEWORK FOR IMPLEMENTING 
THE RETAIL & CULTURAL & ENTERTAINMENT DISTRICT PLAN  

SOP.ism  ji 	EHinaliZtIJAM. 

lammscangralgomaCcEltz This tiorfotiftiotP reprimand both pub ila and pnrate 
organizations to act as an umbrae/ organizatiOn for implementation of The District Plan. 
This group is to start as an appointed Executive Committee for the I at yew & evolve into 
a' non-prollt orpanizeion in its s000nd yew. Executive Committee Criteria to hairdo: 
vision and leadership, ability to organize fundraising campaign, . represent broad range 
of interest prow*. feast mud-curturas diversay of Sacramento. 

Representative Menibership 
aNatt 

Mayor 
	

Retail Recreseritative(s): SDA, Downtown Plaza 
Property, Old Sacramento Memnants, NINON 
Business Association, Rear Operator 

City Council. Member 
Cultural Representeive(s): visual ans. performing arta. library, 
arta advocates, theater operator. CAC 

SHRA Commissioner 
Developer/Progeny owner 

Downtown Resident •  

Emig's:LC:2=w Mayor appoissli Member Executive Committee =1st Yew frorr 
interest groups and organ:extern. 

EglitSitga2AOL.Q2SEDIN 
• Policy Committee to oversee and direct impfbrnentation of The Disoict Plan 
• Directs =Mari of Manager 
• Renee, comment. acht. & build consensus and acacia non-municioe 

support (financial. human resources. polka" 

$baLlarmagiAL 
• Establish non-profit (Saararnerto Downtown Partnership) organization by 

the snot of 1 at year 
Macias 'seed money (S125,030) WYNN.  programmatic avente aria 
products. See raccimmended tat yew program and budget 
Parecicete with the TCC In the development of new facilities and the 
continuelopwationofediting facilities and formulate enancing sizategima 
In addition to pubic contribution* 

• Sacramento Downtown Partnership to be self-supponing after des yew 
• Develop a strategy for continuing and expanding programmatic activities 

and products 
•• 	Continuo fund-raiatrig activities for fartiey development ant programmatic 

events/produce 

• 

• DIST. MGR. 

latraidanagec - Chief staff to Executive Committee , 

Role of District Winans( 	• 
• Build consensus for Datitt's goals and oblecems and Implartentattitin pen 
• Staff to Executive Committee (sate agenda. meetings, notificatle& 

implementa directives of ExeCUtive COMMON). 

• Work with TcC to davit, Prioritise for impiernentaion and develop a 
comprehensive . 11nancing strategy to implement the District Plan. 

• Aerie it the creation-of a District identity with Rossi Specialist, Convention 
Canter smAc, and privet as 	organizations (e.g. Mall graphics. 
signage, banners. shopping bags) 
Present the District Plan to dentiopers. property Owners & bustriesses by • 

- way of promotional material, meetings and workenopa 
• Coordinate support entertairynent district implementation NM Slink Parks 

and Community Services, Planning and ;Orate elitOOTOCVMZONAIL 
• Implement and Coordinate District promotions. 

• Assist with Parks and Community Services, Tourist Bureau and private 
sector organizations in producing crowd-attracting asset& and programs 
(City Talk. City Lila Festivals, etc.) 

• 'Allocate funds for producing leasing brochures and other necessity printed 
material for the District 	 • • 

• Establish a master calends, of events for the Markt 

LAI ETAIImmiZajl 	 
arytaLagegggat SIM to District Manor 

• Develop a plan to recta businesses supportive of nigiettrne 
entertainnientroulturel *Ando forth@ District, partioArly for the piney 
focus hese. 

• Direct and monitor the Reel Estee Broker WW1* 
• Augment and assist existiig retstrenairtairrnari district Wend* ,  and 

matreenerhe achitlee. 
• Monitor sidewalk oleareig assessment district opera/en 
• Coontinste with RI' for Sense hours and promotion 
• Maarten special mai lightirg 
• Coardrate rod* savios scskitienprogranwring Win *IRA aid City Polka 
• Coordrate Ind nainitin aciehrate levels al seouity in cooperation wan City 

Poke and private sense, 
• Coordnete asesonal decoration, plantings and security for spend events 
• Provide airtime,. support mem suoh as NM ha* MO% clialSer 

• Hip acquire imams financing 

1.1.1111  CER 	 

efokor,  Sal to Retail Specials" 
• Recruitment of businesses supportive and compatible With 

enterteinmentioulural attlivithe 	. 
• Auger" and assert existing !ashen supped services  

121=ICiatriStafailatIngSsEamtneir kolds of the tollowin0 otiPtifortantic NCO ,  Cks 
Managereel coot-canes lithe departments indutrig SHRA to implement pubic motor 
financing the Amenities Plan for facilities and progress. 

Role of Technical Coortlinatinct Committee 
• Establish a framework for developing a comprehensive financing strategy 

oontaired in the District Plan. Strategy to inducts public and private tending 
sources - and priorities for implementation 

• Recommend faceted financing strategies to City Council 
• Work with Executive Committee in an advisory capacity 
• Work with Exeditive Committee through the City Managers Offloeto further 

refine and Implement tie District Plarc and develop short and long-term 
funding analogise for cabana facilities and operations 

• Monitor and update the Amenities Plan for faciiitiss as funding and facilities 
are developed. Include cultural and entertainment facades in the Capital 
Improvement Program procesiing and budgeting. 

ItIMIZCaraata.81222111 

• City Manager coordinate each City Department towards achieving goats 
and objectives identified in the District Plat 

• Finance - develop anandrg strategy for facility deietopment 

• SHRA • monitor contracts of District Manager and Retail Specialist Provide 
loan and grere funds tor Commercial Rehabaistion on I< Street Ma& 
develop target suppat retail and antertarrnent business incentive 
programa for focusrareek include cultural facilities in ma= redevelogiment 
Otoisokt 

• Planrting - work kelt Cheat Manager in developing ordinances rotated to 
bring incentives to incorponle cultural Whims withinlarga-sche Ovate 
chwelopment projects: implement grountifloor rech Ordinance for the 
District eta 

Convention Center - expand loitering tacilitiee; facility development hat 
programming; Convention Ind Community Theater; planning and funding 
of Central Box Office/iClosk 

Pence end Corrrnurity Services Work with District Manager to product. 
fanners market and Special Events etc.; Saint Rosa Lima & Plata Park 
redesign 

Metro Arts Contrition's" • facilithe end expand programs to seance this 
District. develop an APP prow= to develop public art to reinforce the 
Menet Identity, develop and maintain Cultural Pane, City Ufa Progran; 
facilities, inventorial and otter arts data and relaarat ate. 

Library - prograrrerning for performing and visual arts in the Library Galeria 

Police - provide .coordinated security, paraculasty at night 

attil2Starra 

Regiorst Tercet - coordinate transit selects With night tinier activities arte 
participate in promoclonsi props= 

Pubis Works 	parldrg downtown; street-lighting. impraya parsing 
Darell$ *Page 

Firs, Treat Sold Wash 

CHumil=AL mmi  (32) 



REQUEST FOR PROPOSALS 

DISTRICT MANAGER 

SACRAMENTO DOWNTOWN PARTNERSHIP 

Consultants for the position of District Manager of the Sacramento 
Downtown Partnership are now being solicited. 

The goal of the Downtown Partnership is to create a concentrated 
mix of cultural and retail facilities downtown that will be capable 
of contributing to Downtown's night and weekend activity. The 
Partnership is Sacramento's first organization to be created that 
brings together all of the public and private sector groups 
interested in Downtown under one coordinating umbrella. (See 
organizational chart - Attachment RIP-A). 

The Partnership will be responsible for implementing the Downtown 
Cultural and Entertainment District Master Plan and the Halcyon 
Retail Recruitment and Enhancement Strategy. (See Executive 
Summaries - Attachment RFP-B and RIP-C). The "District" referred 
to has a "flexible" boundary that centers on the IC Street Mall 
retail area, but brings in the entire shopping district from Old 
Sacramento on the riverfront to the vibrant restaurants and shops 
in Midtown. (See Attachment RFP-D). Within the largest District, 
there are several specific areas that have been identified for 
concentrated and specialized activities and facilities: 

o 	A museum mile paralleling the riverfront containing a 
concentration of existing museums; 

o 	The• Downtown Plaza area and the extensive shopping, 
entertainment and performance opportunities which it will 
provide upon completion of the proposed expansion; , 

The east end district extending generally along K Street 
from Plaza Park to the Memorial Auditorium, with its 
"focus areas" -- Theater Row East-End Plaza, Cathedral 
Square, St. Rose of Lima Park, Library Galleria and City 
Plaza. 
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SCOPE OF WORK 

Establish an effective public/private partnership to provide 
the leadership and involvement to achieve the goals of the 
District. Incorporate the partnership as a non-profit 
organization by the end of the first year. 

▪ Work with the Executive Committee and Technical Coordinating 
Committee (TCC) to develop a comprehensive financing strategy 
for theater construction and venue development. 

• Conduct fund raising events and solicit contributions to make 
the Partnership self-sufficient. Raise at least $125,000 in 
private funds for the second year promotional budget. 

• Work with the Executive Committee, business associations and 
cultural groups to market an entertainment/retail district 
identity and develop appropriate advertising and promotions, 
including a logo, banners, signage, shopping bags, and 
identifying, marketing materials. 

Supporting Responsibilities  

• Coordinate with the TCC to encourage and enhance the 
pedestrian experience by creating a comfortable and pleasing 
environment through the use of special lighting, thematic 
signage, public areas, well-designed street furniture water 
features, indigenous landscaping, improved security and Street 
maintenance efforts in the Downtown. 

Work closely with the TCC to establish a program of 
development incentives within the District to encourage the 
inclusion of cultural facilities, entertainment venues, and 
supporting retail uses as developers propose new projects in 
the Downtown core. 

Work with the business associations 41; gain businesses' 
participation in events scheduled. For example, keep stores 
open and/or advertise restaurants or retail sales in 
conjunction with events. 

Market the Agency's facade grant and low-interest loan program 
along with Agency staff, to improve commercial space store-
fronts and signage. Produce retail leasing and marketing 
brochures. 

Coordinate with the Retail Specialist to formulate a program 
of incentives, joint marketing and promotional activities to 
increase the viability of retail, restaurant, nightclub, 
cultural arts, and entertainment uses. 
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Develop and implement, along with the TCC and other 
organizations, an Art and Events schedule, building on already 
scheduled events, e.g., City Life, and Night Lights; and 
establish a master calendar for Downtown. 

As can be seen, the success of the Sacramento Downtown Partnership 
heavily relies on the District Manager. The work_ requires an 
individual who is dynamic, energetic, and visionary. The Manager 
shall be responsible for establishing the legitimacy of the 
Partnership in the community and for setting the pace and energy 
level of the organization. The focus on coordination among 
existing groups will require that this person also have strong 
organizational, management, and diplomatic skills. The District 
Manager must have knowledge and awareness of arts and cultural 
groups and the business community to successfully link these 
segments together. Finally, because the Partnership is expected 
to be self-sufficient within three years, the District Manager must 
be an excellent fund-raiser, or at least know how to call in the 
appropriate resources to successfully raise funds. I I 

The consultant will be required to submit a detailed work prograllif 
. spelling out how the above tasks can be accomplished, within 30 
days of the commencement of the contract. The work program will 
identify specific actions along with associated costs and time 
frames required to meet the work program. The work program shall 
be developed so as to indicate anticipated progress on a monthly 
basis with significant activities and key elements that are to be 
accomplished. The consultant will also submit monthly performance 
reports detailing progress in meeting work program goals, for 
review by the Sacramento Downtown Partnership, the Executive 
Committee, and the Agency's Assistant Director of Community 
Development. Funds will only be disbursed based upon progress and 
documentation of actual services performed as identified in ttie 
work program. 

Fundina and Duration of Contract  

Forty-Five Thousand Dollars ($45,000) is available for the one year 
consultant contract, which must cover all requisite costs, (e.g.1, 
salary and travel). A minimum of forty (40) hours per week is io 
be spent on the project. In no event, without prior approval by 
the Agency, shall the monthly compensation exceed $3,750. 



Proposal Submission_Anla2rMat 

A written proposal is solicited. Six (6) copies should be sent to 
the attention of: 

Sacramento Housing and Redevelopment Agency 
c/o Joan Roberts, Agency Clerk 

. 630 I ,Street 
Sacramento, CA 95814, 

The proposal mutt be received on or before 5100 p.m.. Auaust 13.  
1990. Late proposals viii be returned unopened.  

FORMAT  
Your proposals is to be submitted in the following format: 

o Cover or transmittal letter, executed by an authorized 
signatory of your firm or the individual contractar 
submitting the proposal, not to exceed one (1) page. 

Detailed statement on the services to be provided, 
including the approaches and methods to be used and a 
tentative three-year work plan. It is expected that the 
first year will have much greater detail, while the 
second and third years will primarily indicate the goals 
and objectives and the priorities seen as necessary to 
accomplish those goals. Include a list of relevant 
clients or employers and the names and phone numbers of 
Persons who can be contacted regarding your experience 
not to exceed five (5) pages. 

Detailed statement of success and experience with fund-
raising events and familiarity with funding sources for 
arts and entertainment activities Downtown retail 
district activities, and theater facilities construction, 
including a list of relevant clients or employers and the 
names and phone numbers of persons who can be contacted 
regarding your experience, not to exceed one (1) page. 

o Detailed statement of knowledge of and experience with 
the operation of performing and visual arts 
organisations, including a list of relevant clients or 
employers and the names and phone numbers of persons who 
can be contacted regarding your experience, not to exceed 
one (1) page. 

o Detailed statement of experience in working with 
Commercial . property owners, retail businesses and 
merchants organisations, and developers, including a list 
of relevant clients or employers and the names and phone 
numbers of persons who can be contacted regarding your 
experience not to exceed one (1) page. 
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o Detailed statement of experience in organizationAl 
management, preferably at the executive director level, 
including a list of relevant clients, or employers and 
the names and phone numbers of . persons who can be 
contacted regarding your experience, not to exceed one 
(1) page. 	 fi 

o Detailed statement of experience with city government and 
public entities, including a list of relevant clients Or 
employers and the names and phone numbers of persons who 
can be contacted regarding your experience, not to exceed 
one (1) page. 

Detailed statement of experience-in events Olannint, 
promotional activities, media exposure, public relation*, 
advertising, and/or marketing campaigns, including a list 
of relevant clients or employers and the names and phone 
numbers of persons who can be contacted regarding your 
'experience, not to exceed one (1) page. 

Detailed statement of experience in strengthening non-
profit organizations and working with 'community groups 
including a list of relevant clients or employers and the 
names and phone numbers of persons who can be contacted 
regarding your experience, not to exceed one (I) page. 

If the responding entity involves more than a single 
individual, describe your firm's affirmative action 
equal employment program, and identify your current mix 
of female And minority employees in relation to your 
entire workforce, not to exceed' one (1) page. 

Resumes of the key personnel from your firm assigned to 
this contract. 

Contact award, will be based upon the responses in the. maximum 
fourteen (14) pages allotted above, along with the resumes and any 
additional Materials Or information specifically requested by the 
Agency. All Materials requested shall be cdhtained in a single 
document and shall be retained by the Agency.. 

The Agency reserves the tight: To reject any Or all proposals 
submitted; to request clarification of information submitted and/or 
to request additional information of one or more competitors; and 
the righttolwaive any irregularity in the, proposal. submission and 
review process. An award, -if made, Will be made: to the 
firm/individual best qualified and. whose - proposal is deemed to be 
in the best interest of the Agency. 



Selection Criteria 

The Executive Director of the Agency will make the final contract 
award; however, recommendations will be made by a .  selection 
committee. The selection committee will forward its recommendation 
to the Executive Director. The selection committee will be 
comprised of: .  

o one (1) City Council Member, 

o two (2) representatives from cultural organizations, 

o two (2) representatives from retail organizations 

The selection committee will make its recommendation by reviewing 
and evaluating written proposals according to the criteria listed 
below. Proposers will be notified of any additional required 
information or interviews after written the proposals have been 
evaluated. 

Evaluation criteria and the relative weight assigned to each are 
listed below: 

Written Evaluation 

1. Quality of the proposed work plan. 	 15% 

2. Experience in working with arts groups. 	 15% 

3. Experience in working with retailers, and 	10% 
merchants organizations. 

4. Experience in organizational management. 
Evidence of consensus building and working 
with community groups. 	 10% 

5. Experience in raising private sector funds. 	15% 

6. Experience in the identification and 	 15% 
implementation of promotional activities 
and cultural events. 

7. Knowledge. Of performing arts organization 
operations and funding sources. 	 10% 

8. Minority or female owned firm or Affirmative 
Action Program. 	 10% 
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Oral Evaluation 

If interviews are required the following criteria will apply: 

1. Ability, to communicate orally 25% 

2. Experience with visual and performing arts 
organizations. 

15% 

3. Experience with organizational management. 15% 

4. Experience in raising private sector funds. 15% 

5. Experience with promotion and marketing 
activities. 

15% 

6. Sensitivity to community - evaluation and 15% 
identification of community issues, local . 
history. 

The Agency retains the right to reject any, and all proposals,. 
Written proposals will constitute 50% and the interview 50% of. the 
selection decisiOn. 

The individual/firm selected for 'contract award will enter into a 
contract with the' Agency which will include all standard condition's 
of such contracts. 

Tentative Selection Schedule 

Proposal Due Date 

Selection Completion 

Contract Period 

' Aug. 13, 1990 ,  

Aug.'20, 1990 

September 1, 1990 ,  - 
August 31, 1991 

Contact Persons • Gene Masuda, 
Assistant Director of Community Development 
630 I Street (R-2) 
Sacramento, CA 95814 
(916) 440-1355 

Scope.Gen 
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ATTACHMENT RFP—A - 

	 OLCIE=14,441. sop 

LaSCICO2012.2=22fttletannatta: The Parmarahid Mamma both dubac and private 
organizations to act as an umbrella orgenizatica for implementation of The District Plan. 
This group is to elan as an appointed ExecsSive Committee for the I at year & evolve into 
a non-profit organizationat its seiond year. Executive Committee Criteria to include 
vision arid leaderarep. array to organize fund-raising campaign. represent broad range 
of - interest group& reflect mufti-cultural diversity of Sacrarnenw. 

Reprowarimi marntIrship 

Retail Representatives): SOA. Downtown Plaza 
Property, Old Sacramento Merchants, Midtown 
Warless Association, Retail Operate* 

Cultural Rallatintative(s): visual arts, performing arts, lade& 
are advocates, theater operator, CAC 

Developer/Property Owner 

Downtown Resident 

Ealtatiim.Cammigee Mayor appoints II Member EXOCUtiVe Committee for 1st Yearn:at 
interest groups and organizations. 

.Rote gigaggybeSaggAys 	 • 
Policy Committee to oversee and direct imprementation of The District Plan 

• Directs activities of Manager 
• Review, comment adieme & Pal consensus and solicit not-murticipel 

support (Mande. human resources, political) 

2.122riltimAgge: 
• Establish non-profit (Sediment° Downtown Partnership) organization by 

the end of lit year 
• Moods lead' Tonal ($125.000) towards programmatic avant* and 

• products. Be. recommended lit year program and budget 
• Participate with the TCC in the development of new facilities and the 

continued operation of existing facilities and formulate financing strategies 
in addition to ;tubed contributions 

' l.O4'igleco.22ittig 	 • 
• SIIMITIIMItO Downtown Para-tenni° to be se&eupponing after 3rd year 
• Develop a strategy for continuing and expanding programmatic activities 

and produce 
• Continue fund-ritistrig activities for facility development and programmatic 

.eventeacducts 

Mayor 

City Council Member 

SHRA Commlaskiner 

DIST. MGR. 

patriot Manager, Chief staff to Executive Committee 

Role of District Mane= 
• Build consensus for Maids pale and ablative* and implemental plan 
" 	Stall to Executive Committee (sots agenda. meeting& notficaon, 

implements directives of Executive Committee). 
• Work with TM'. to identity dates tor irriptementation and 'develop a 

corriprehentive fineesdhg strategy to implement the District Plan. 
• Meath the credicn of a District Identity with Rend Specialist, Convention 

Center, SMAC, 	press sector organizations (e.g. mai graphics. 
• signags. Lannert shopping bags) 

• • Present the District Plan to developers, property owners, & businesses by 
-way of promotional material, meetings and workshop.. 

• Coordinate support entetairment district impiementstion with SHRA; Parke 
and Community ,Servides, Planting and private sector organizations. 
Implement and Coordinate District pan:dons. 

• Assist with Parka and Community Services. Tourist Bureau and private 
sector organizations in producing crovid-attrecting events and programs 
(City Talk. City Life. Festivals, etc.) 

• Allocate funds for producing Waft tin:chures and other necessary printed 
material for the District. 
Establish a masa calendar of events for the District 

RETAIL SPEC. 	 

5-•••-i•un•  Safi to Dada Meager 
• Develop e pin to remit lowilneeses suptionais ofnight-tens 

witerteinmenticstitural activities for the Dark& particularly for the primary 
fade areas. 

• Direct end monitor to Real Estate Order activities. 
• Augment and assist exam retaillemertaarnet district operation end 

matienance adivitia 
• Monkor eiciessit dealing assesamerri catirkt operation 
• Caudate Mal RT for service hours and preeitain 
• ' 	Fantain epode mid fighting 	 . 
▪ Caldasatsecolal area activitiarprograrnmag with SHRA and City Polkas 
• Coardinate and maintain 'datum levels ce saw* in cooperation with City 

Poke and Wad security 
• Coon:Ines sealkaa de:erotica& Orange and sectsity for special wane 
• Provide tenant Lenart sera& such ae ales he training. deploy 

assilaree 
• Heal acquire business raindrop 

Lin==.1 	 
iingitec Stall to Rend SWIMS 

• Recruitment of businesses supportive and compatible with 
endearment/mare actraties 

• Augment and Mae slang buena' support services  

Ittglagill.r&I=LigeSige2E11=01: Heads of the following doltartmants: Deputy  Clair 
Manager We coordinate all the departments including SHPA to implement public sector 
financing the Amenities Planter facilities and programa 

Roks of Technical Coordinatino Committee 
• Establish a framework for developing a comprehensive financing strategy 

contained In the District Plan. Strategy to include septic and private funding 
sources and pnoritiee for implementation 

• Recommend facilities financing stretegiesto City Council 
• Work with .Executive Committee in an advisory capacity 
• Work with Executive Committee through the City Manager's Office to further 

refine and implement the District Plan; and develop short and long•tant 
funding strategies for cultural facilities and operations 
Monitor and update the Amenities Plan for facials, as fuming and facilities 
are developed. Include .cultural end entertainment facilities in the Copse 
linprovainerit Program processiv; and budgeting. 

prhverv TCC (Goals & Obiectivesk 

• City Manager - CO2rdinate each City Departricarittotrards achieving goals 
and oblectivse identified a the Dans Plan 

Fain= - . develop financing strategy for facility development 

SHRA - monitor contracts at District Manager and Retail Specialist Provide. 
Pan and grant funds for COE1111141rCiii Rehabilitation on K Street Mal. 
&map target 'support rend arid entertainment business incentive 
programa far focus areas; include culture facilities in major redevelopment 
panda 

• 
Pt swig • work with District Manager in developing ordinances related to 
zoning incentives to inCertalkbe cultural facilities within large-scale private 
development projects; implement ground floor real ordnance for the 
District ac• 

• Convention Cartier • expand existing facilities; facility development and 
programming; Corwentiorts and Community Theater; planning ard funding . 
of Central Bac Oftice/Mosic 

• Parke and Caraway Swims - Work With District Manager to produces 
}armoire Make end Special Events es.; Saint Nee Urns & Plaza Park 
redesign 	' 

• Metro Ma Commission - facilitate and expand programs to enhance the 
District, drakes an APP program to develop public art to reinforce the 
District identity, develop and maintain Culture Plant City Lis Program, 
facade& irrrentorlas and other arts data and researdt etc. 

• Library • prograintung tor performing and visual arts in me Lorary Galeria 

• Peace - prowls coordinated security, particularly at nigrit 

Zuccat TCQ 

• Regional Transit • candinate trate services with night time adivbee end 
participita in promotional program 

• Public Works - impshe parking downtown. strew-igaling, improve panda 
Owns argialaa 

• ' Fre. TrarA Said Waste 
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Attachments RFP B and RIP CI Executive Summaries 

are omitted here to save unnecessary. copying. 
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ATTACHMENT 5 

REQUEST FOR PROPOSALS 

RETAIL SPECIALIST 

. SACRANENTO DOWNTOWN ASSOCIATION 

The Sacramento Housing and Redevelopment Agency (Agency) is 
currently soliciting consultants for the position of Retail 
Specialist for the Sacramento Downtown Association. 

The Sacramento Downtown Association has been in existence since 
1908, it has over 200 members -- property owners and merchants. 
It is active in upgrading the physical environment of the retail 
district and increasing sales. Also, since 1976 it has had the 
fiscal oversight responsibility for this Downtown Business 
'Improvement Area. 

The retail specialist's primary responsibility is to establish a 
centralized retail recruitment strategy for the X Street Mall 
target area from 7th to 13th Streets (See map, Attachment RFP-1) 
and attract a well-working mix of commercial users, including a 
substantial number that will remain open at night in support of 
cultural and entertainment activities. 

The retail specialist's responsibilities include seven broad tasks: 

Add to the variety, excitement and activity of the area with 
restaurants and entertainment uses that encourage vitality 
during evening hours. 

Improve the shopping experience and create a sense of 
destination and uniqueness through building scale, 
merchandise, tenant mix and adept promotion. Implement a 
public space amenity program which incorporates a public space 
art and activities program. 

Fill the existing voids in the merchandising categories. 
Stabilize retail sales and increase volume. 

Attract established, as well as, unique entrepreneurial retail  
tenants through focussed tenant solicitation. 

Improve storefront design, signage, awnings, and banners on 
the mall. 

Improve the relationship and linkage between the K Street Mall 
and the Downtown Plaza and Old Sacramento. 
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Though Sacramento officials have clearly stated that it is the 
City's goal to have an active 18-hour retail center Downtown, it 
is also clear that this will not happen without a concerted and 
well-implemented effort on the part of the City. Despite the 
current spurt of office development and a rapidly growing economy 
region-wide, there is continuing inertia on K Street Mall. Among 
•the reasons for K Street Mall's stagnation are: an insufficient 
residential customer base; serious competition from Regional 
shopping malls; a "wait and see" speculative attitude on the part 
of property owners as more office projects are developed; poor 
parking and transportation access; and, a perceived and perhaps 
real personal safety problem on the Mall, especially at night. 

The Agency feels, after much discussion and research, that a 
possible answer to retail development is to focus on strengthening 
the merchants and property owners association. Various models were 
explored and it has been recommended through the Halcyon Retail 
Recruitment and Enhancement Strategy (available upon request) that 
some form of centralized retail recruitment, perhaps leading to 
centralized retail management (CRM), take place. Centralized 
management subscribes to having a single authority that can direct 
leasing and recruitment activity and can implement coordinated 
maintenance and operation. However, this is only a model and 
actual implementation must consider timing, the level of 
participation and responsiveness by property owners and retailers 
thus far, the general knowledge of CRM and existence of CRM-type 
'functions already existing. 

A unique opportunity to pursue retail development exists now 
because the Sacramento Downtown Association and the K Street Mall 
have become part of the city's new cultural and entertainment 
district -- a concept that will increase the performing and 
entertaining events in downtown. A Sacramento Downtown Partnership 
is being formed to bring together retail and cultural activities 
for the mutual benefit of both. The District Manager for the 
Partnership will share offices and clerical support with the Retail 
Specialist. Oip 

Retail and business activity is a natural companion to cultural and 
entertainment activities. Strong successful downtowns marry the 
two elements. Retailers benefit tremendously when crowds are drawn 
to theatre, concerts, festivals and other entertainment events. 
And entertainment events need retail support, particularly 
nighttime .  cafes and restaurants. Thus, there is a symbiotic 
relationship between the business and entertainment factions of 
downtown. The coordinated development of the two will make 
downtown stand apart from any other shopping area or theatre area 
in the metropolitan area. 

Now is an excellent time to pursue this coordination. The City is 
establishing a .Sacramento Downtown Partnership to act as the 
umbrella organization (see Attachment RFP-2) to bring together all 
the business and cultural elements. 
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MORMAZ_NOR 
Specifically, the Sacramento Downtown Association is looking for 
a Retail Specialist to work with them to accomplish the following 
activities: 

Retail Recruitment 
• Revise and finalize the retail leasing mix plan presented in 

the Halcyon Retail Recruitment and Enhancement Strategy. 
• Form a master mailing list to execute the retail mix plan. 

Follow-up with each retailer contacted, show property, provide 
negotiating assistance between property owners and tenants if 
desired. Target a 2 - 3 block area and/or focus areas - in the 

• Cultural Plan -- the East End District which includes, Theatre 
Row, Cathedral Square, St. Rose of Lima Park, and Plaza Park-
--and attract complementary retail uses. Become the central 
•source of information on space available for lease. 

Present retail leasing mix plan to developers, property owners 
and merchants by way of promotional materials, meetings, and 
workshops. 

Provide retail support service such as financial assistance, 
sales and advertising assistance. 

Develop along with the District Manager and the Agency, a 
financial incentive package for developers and potential 
retailers. 

gmniulianJimilding 
• Set up an office in a centralized location, preferably on the 

Street Mall. 

• Hire a broker and a secretary. 

• Provide staff services to the Sacramento Downtown Association 
and set agendas, notify of meetings, carry out directions. 

• Strengthen the organization and participation. Increase 
membership. 

▪ Prepare detailed 12-month workplan for 1990-1991. 

Eranatt2RILIULCUMWthaing 

Gain business communities' participation in entertainment 
events scheduled. For example: keep stores open and/or 
advertise restaurants or retail sales in conjunction with 
events. 

Produce coordinated advertising for shopping district as 
budget will allow. Promote district identity using banners, 
signs, brochures, etc. 
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Market SHRA facade grant program to improve storefronts and 
signage. 

Produce retail leasing and marketing brochure. 

Raise $125,000 in private funds for 1991 promotional budget. 

Operations and Maintenance 

• Improve signage. Install signs as budget will allow. 

• Review security, lighting, maintenance and other public space 
amenity operations and make stronger if necessary. 

Coordinate with public transit for service hours and 
promotion, monitor special mall lighting, coordinate social 
service activities, coordinate and maintain adequate levels 
of security. 

The consultant will be required to submit a detailed work plan for 
the contract period within 30 days of the commencement of the 
contract which will be approved by the Sacramento Downtown 
Association (SDA), the Sacramento Housing and Redevelopment Agency 
(Agency) and the Sacramento Downtown Partnership (SDP). The work 
program shall specify how the above activities will be accomplished 
within the terms of the contract and identify specific actions 
along with the associated costs and time frames required to meet 
the work program. 

The consultant will also submit monthly progress reports detailing 
progress in meeting work program goals for review by SDA, SDP, and 
the Agency. Funds will only be disbursed based upon progress and 
documentation of actual services performed as identified in the 
work program. 

FUNDING AND DURATION OP CONTRA= 
Forty Thousand Dollars ($40,000) is available for the one year 
consultant contract, which must cover all requisite costs, travel 
and salary. A minimum of 40 hours per week is to be spent on the 
project. In no event, without prior approval by the Agency, shall 
the monthly compensation exceed $3,400. An additional $40,000 will 
be available to retain a commercial broker's services 
(approximately $10,000), open an office and hire a secretary with 
the Sacramento Downtown Partnership's District Manager. 
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Flig-MAILinnfingiLiggLEMST 
Interested applicants should submit a written proposal. Six (6) 
copies should be sent to the attention of:' 

Sacramento Housing and Redevelopment Agency 
c/o Joan Roberts, Agency Clerk 
Administration Department, Third Floor 
630 I Street 
Sacramento, CA 95814 

The proposals must be received on or before 5:00 P.M. August 13, 
1990. Late proposals will be returned unopened. 

ZONAT 
Your proposal is to be submitted in the following format: 

Cover or transmittal letter, executed by an authorized 
signatory of your firm or the individual contractor submitting 
the proposal; not to exceed one (1) page. 

Detailed statement of the serviCes to be provided, including 
the approaches and methods to be used and a tentative annual 
work program organized on a monthly basis; not to exceed five 
(5) pages. 

Detailed Statement of experience with urban, multi-owner 
retail projects, such as those in Main Street Program; 
including a list of relevant clients or employers; and the 
names and phone numbers: of persons who can be contacted 
regarding your experience; not to exceed one (1) page.. 

Detailed statement of experience providing technical business 
management assistance/  and knowledge of business financing 
sources, including a list of relevant clients or employers and 
the names and phone numbers of persons who can be contacted 
regarding your experience; not to exceed one (1) page. 

Detailed statement of experience with.implementing fund-
raising events and soliciting donations, including a list Of 
relevant clients or employers and the males and phone numbers 
of persOns who can be contacted regardineyour experience; not 
to. exceed one (1) page. 

Detailed statement of experience in organizational management, 
developing clear, implemontable.goals and building consensus, 
including names and phone .numbers of persons who Can be 
contacted regarding your experience; not to exceed one (1) 
page.. 

Detailed statement of experience in identifying market 
potentials and deficiencies in commercial revitalization 
areas, and knowledge of effective mix of stores, including 'a 
list of relevant clients of employers, and the names and phone 
numbers of 'persons who can be contacted regarding your 
experience; not to exceed one (1) page. 
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Detailed statement of experience in all aspects of retailing-
-marketing commercial property, and leasing space to national 
and local retailers, promotions, operations, maintenance and 
security, lease clauses including a list of relevant clients 
or employers and the names and phone numbers of persons who 
can be contacted regarding your experience; not to exceed two 
(2) pages. 

If the responding entity involves more than a single 
individual, a description of your firm's affirmative action 
equal employment program and identification of the current mix 
of female and minority employees in relation to your entire 
workforce; not to exceed one (1) page. 

• 
	Resumes of the key personnel assigned to this contract. 

Contract award will be based upon the responses in the maximum 
fourteen (14) pages allotted above along with resumes, and any 
additional materials or information specifically requested by the 
Agency. All materials requested shall be contained in a single 
document and shall be retained by the Agency. 

The Agency reserves the right •to: reject any or all proposals 
submitted; request clarification of information submitted and/or 
request additional information of one or more competitors; and 
waive any irregularity in the proposal submission and review 
process. An award, if made, will be made to the firm/individual 
best qualified and whose proposal is deemed to be in the best 
interest of the Agency. 

SELECTION CRITERIA 

The Executive Director of the Agency will make the final contract 
award; however, recommendations will be made by a selection 
committee. The selection committee will be comprised of one 
Sacramento Housing and Redevelopment Commissioner, the President 
of SDA, two SDA representatives, and the Manager of the Old 
Sacramento Management Board. 

The selection committee will make its recommendation by reviewing 
and evaluating written proposals according to the criteria listed 
below. Proposers will be notified of any additional required 
information or interviews after written proposals have been 
evaluated. 

Evaluation criteria and the relative weight assigned to each are 
listed below: 
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WRITTEN EVALUATION 

1. Quality of the proposed work plan. 	 30% 
2. Knowledge of and experience with urban multi-owner 	10% 

retail projects such as the Main Street Program 
3. Knowledge of and experience with the provision of 	10% 

technical business management assistance, business 
financing services 

4. Knowledge of and experience with implementating 	10% 
fund-raising events And soliciting donations for 
commercial districts 

5. Knowledge of and experience organizing and managing 	10%' 
a merchants' organization 

6. Experience in identifying market potentials and 	10% 
deficiencies and preparing effective leasing mix 
plans in shopping districts, marketing commercial; 
property, and leasing space to national and local 
retailers 

7. 'Experience in the identification and implementation 
of promotional activities, advertising, and marketing 
commercial districts 	 • 

8. Knowledge and understanding of the role Downtown 	5%; 
could serve in the larger market area and role SDA 
can serve in Cultural and Entertainment District • 
Partnership 

9. Minority or female owned firm or affirmative action 
program 

For the interviews, the following criteria will apply: _ 

1. Ability to communicate orally, evidence of diplomacy, 201 
interpersonal skills 

2. Understanding and experience in working with urban, 	10% 
multi-owner shopping districts 

3•Experience identifying market potential, under- 	10% 
standing of retail space design, effective 
pedestrian flow, effective mix of stores 

4. Experience organizing and coordinating a merchants 	10% 
association 

5. Experience with holding fund-raising events and 	5% 
soliciting donations 

- 6. Experience with providing technical Management 
assistance and financial assistance to small 
businesses 

10% 

7. Experience with promotional activities, advertising 	15% 
and marketing 



8. Experience with all aspects of retailing -- 	 20% 
retail mix, operations, leasing, maintenance, 
security lease clauses. 

Written proposals and interviews will each constitute 50% of the 
selection decision. 

The Agency may, at its discretion, add additional criteria prior 
to the time of selection including past performance if contractor 
has previously been under contract to the .Agency. 

The individual/firm selected for contract award will enter into a 
contract with the Agency which will include all standard conditions 
of such contracts. 

TENTATIVE 'SELECTION SCHEDULE 

Proposal Due Date 
Selection Completion 
Contract Period 

August 13, 1990 
August 20, 1990 
September 1, 1990 - 
'August 31, 1991 

Contacts: Gene Masuda, Asst. Director, Community Development 
OR 

Cynthia Shallit, Prg. Mgr, Economic Development 
Sacramento Housing and Redevelopment Agency 
630 I Street, R-2 
Sacramento, CA 95814 

(916) 440-1318 

RFP.Cyn/Gen 
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EXHIBIT K 	ATTmapplixt-i/90)  
ORGANIZATIONAL FRAMEWORK FOR IMPLEMENTING 

THE RETAIL & CULTURAL & ENTERTAINMENT DISTRICT PLAN  

lasmatnIgZscanmeahmattisr This fartnefshilS represents both public and private 
organizations to act ea an umbrella agareston for implementation at The nteetoi pu n  
This group is to start as an wonted Executive Committee for Me I at yew & evolve into 
a non-profit organization in its second yew. Executive Committee Criteria to inaticia 
vision and leadership, shay to organize fund-raising campaign, represent bread range 
of interest groups. read rrult-aitturel diversity of Sacrament*. 

Represemathis Membership 
Public 

Mayor 	 Retail Repiesemettre(s): SCA, Downtown Plaza 
Properly, Old Sacramento Merchants, Midtown 
Business Association. Retail Operator 

City Council Mamba' 
Cultural Representatives): visual are performing are library. 
arts advocates. theater celesta. CAC 

SHRA Commissioner 
Developer/Ftopety owner 

Downtown Resided  

	1171)4411.4. 

fassa2S2Euter Mayor appoints 11 member Executive Committee for 1st Year from 
interest groups and organizations. 

Role of Executive Committal 
• Policy Committee to oversee and direct impfkmentation of The District Plan 
• Directs activities of Manager 
• Review. comment, advise & build consensus and solicitnon-municiosi 

support (financial, human resources, political 

Short Term Goad; 
• Establish non-profit (Sacramento Downtown Partnersnip) organization by 

the end of 1st yew 
• Allocate 'seed' money ($125,000) towards programmatic events and 

products. See recorranerxted let yliar program and budget 
* 	Participate with the TCC in the development of new facilities and the 

combated operation of existing facilities and formulate financing strategies 
in addition to public contributions 

Lona Term Goals' 
• Sacramento Downtown Partnership to be affeupporting after 3rd yew 
▪ Develop a strategy for continuing arid expanding programmatic activities 

and products 
• Continue fund-raisirg activities for facility development and programmatic 

events/produce 

DUST. MGR. 

21strIct Manacle; Chid staff to Execute Comities* TisilltotiSiositsttatitisLcommtitsT Heads of  the foilown3 cleParimerimi rittPolY City 
Manager will cocrdiriateat the departments. induding SHRA to implement public sector 
finandng the Amenities Plan for facilities and propene 

Rote of Technical Cada/tend Committee 

Role 
• 
• 

• 

• 

• 

of District Manacle 
Buiki consensus for Danes goals and objectives and implementation plan 
Staff to Executive Committee (sets agenda. meetings, notification 
implements directive' of Executive Committee). 
Watt with TCC to identity priorities for irnpernerrtatiOn and develop • 
comprehensive financing strategy to implement the District Plan. 
Assist n the creation of a District identity with Retail Seeder. Cdowsnfidn 
Center. SMAC. and privets sector organizations (e.g. me graphics. 
sign*" banners. shopping tugs) 
Present the District Plan 10 developers, property aware & businesses by 
way of promotional malarial Meetings and workshops. 
Coordinate supped entertainment district impiementittion with SHRA. Pane 
and Community SeryiCes, Planning and private sector organizations. 
Implement and Coordinate District promotes. 

Assist with Parks and Community Services, Toting Bureau and private 
sector organizations in producing crowd-attracting events and programs 
(City Talk, City Life. Festively. etc.) 
Allocate funds for producing easing brochures arid Other neCateriary printed 
materiel for the District 	 • • 
Establish a master calendar of eirentS SW the District 

• Establish a framework for developing a comprehensive financing strategy 
contained in the District Plan. Strategy to include public and private funding 
sources and priorities for implementation 
Recommend .faciaies financing strategies to City Council 
Work with Executive Committee in an advisory capacity 
Work with Executive Committee through the City Manager', Office to further 
reins and Implerent the District Plan; and develop short and long-term 
funding strategies for metal facilities and operations 
Monitor and update tile knaniteasPlan fOr faciatirki at funding and faceless 
are derekped. Include CalUral and entertainment fealties in the Capital 
Improvement Program processing and budgeting. 

ltIMPCL.Treritica2atelattitotlidel 

City Manager - coordinate each City DepanmTent towards achieving goals - 
and objectives 'identified in the District Plan 

Rena, 	develop financing strategy for facility development 

SHRA rnwitcIr =trace of District Manage and Retail Spectate. Provide 
loan are grant funds tor Commercial Rehabilitation on 1< Street Malt 

RETAIL 

 Specialist Stiff to Dada Manager 
• Develop a plan to mortal businesses superthe of nightane 

entertaintienticulttrai wades for the District, partatiarly for the primary 
focus weak 

• Direct end monitor the Rol Estes Broad adivities. 
• Augment and essie edema resikentetienent district operation and 

manterence Whites. 
• Mcrae sidewalk Gearing asseurnent *end operation 
• COOrCinate with PT for service hours and promotion 
• 1.4ainein spade mal lighting 
• Coordinate soda senice ectivitiesterograrrning with SHRA and Clly Pace 
• Coordnate end mailmen adequate levels at security in desperation wet City 

Piece and pees nasty 
• Coordnee name deconektne. PlanfinCe end DeitunlY for Vick" "40  
• Provide talent support mace such as sales help training, delay 

autisterce 
• "Help acquire titaness timid% 

,....M:=(ER11 	 
gkoken,  SUN to Rae SWAM 

• Recruitment of businersee supportive and cOmpatible with 
entorterrrentlattunel activate 

• Augment end Mee edsting business support services  

develop target support rine and entertainnent business Incentive 
programs for foam areas; Indies cultural facilities in major redevelopment 
erects 

Planning - work with District Manager In developing Ordinanbel related to 
zoning incentives to X =MOM, cultural facilities within largmscale private 
develtpment protean implement ground Boor retail ordnance tor the 
Merle etc. 

Convention Center • expand existing facilites; facility development and 
programming; Conventions and Community Theater; planning and funding 
of Cereal Box Otilasii0osit 

Parte we Community Services- Work with District Manager to produce 
farmers market and Specie Events am.: Saint Rose Lima & Plaza Pait 
redesign 

Metro kb COrnmisaian • facilitate and expand programs to ennanoto the 
Dart* develop an APP program to develop public art to reinforce me 
District icketilty, develop arid maintain Cultural Plans. City tits Program, 
tackles. Inventories and other arts data and research etc. 

Library • progrernmirg for performing and visual arts in the Library Galeria 

Police - provide coordinated security, particularly at night 

goon TCG. 

• Regional Transit - coordinate transit service, with night time activities are 
peedpate lit promotional program 

• Puddle Wale improve perking downtown, sireet-lighting, improve pattirg 
Gfirs011  

▪ Pink Trade, Sok! Waste, 

I CLERICAL 11 


