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Title: Contract: Alley Gates Construction and Installation
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Issue: Plans and specifications for the Alley Gates Project have been prepared and bids 
have been received for the project.  City Council approval is needed to award the 
construction contract.

Recommendation: Pass a Motion awarding the construction contract to Iron Angel Inc. 
for an amount not to exceed $158,320 for a three year period.

Contact: Thomas Adams, Engineering Technician, (916) 808-7929; Nicholas 
Theocharides, Engineering Services Manager, (916) 808-5065, Department of Public 
Works
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Description/Analysis 

Issue Detail:  When the City approves temporary street closures and 
alley restrictions, wrought iron gates are installed to minimize and restrict 
access.  The Alley Gates On-Call Project was advertised and bids were 
received.  Iron Angel Inc. is the lowest responsive and responsible bidder.  

Policy Considerations: The action requested supports the City’s 
General Plan goals of expanding public safety and enhancing livability and 
economic vitality.

Economic Impacts: This infrastructure project is expected to create 
0.63 total jobs (0.36 direct jobs and 0.27 jobs through indirect and 
induced activities) and create $97,752 in total economic output ($61,614
of direct output and another $36,138 of output through induced 
activities).

The indicated economic impacts are estimates calculated using a 
calculation tool developed by the Center for Strategic Economic Research 
(CSER).  CSER utilized the IMPLAN input-output model (2009 coefficients) 
to qualify the economic impacts of a hypothetical $1 million of spending 
in various construction categories within the City of Sacramento in an 
average one-year period.  Actual impacts could differ significantly from 
the estimates and neither the city of Sacramento nor CSER shall be held 
responsible for consequences resulting from such differences.

Environmental Considerations:  

California Environmental Quality Act (CEQA/NEPA):  The 
Environmental Planning Services section of the Community 
Development Department has reviewed the process for placing metal 
gates for the purpose of temporary street closures and restrictions and 
has determined that the activity is exempt from the provisions of the 
California Environmental Quality Act (CEQA) under Section 15301(f) of 
the CEQA Guidelines.   

Sustainability Considerations: None.

Commission/Committee Action:  None.

Rationale for Recommendation: Iron Angel Inc. is the lowest 
responsive and responsible bidder. 

Financial Considerations:  The estimated total project cost for the Alley 
Gates On-Call Project is $158,320 for a three year period.  As of September 
10, 2013, the Alley Abatement Program (T15100900) has a total budget of
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$601,690 and an unobligated balance of $187,693, which is sufficient to 
execute the construction contract with Iron Angel Inc. 

Emerging Small Business Development (ESBD):  The Emerging and 
Small Business Enterprise (ESBE) requirement is 20%.  Iron Angel Inc. 
pledged 100% SBE project participation and satisfactorily met the ESBE 
project goal.
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Attachment 1

Background: 

The Alley Gate On-Call Project allows the construction and placement of 
wrought iron gates within city alleyways that have been approved for 
temporary street closures and alley restrictions by the City Council.  Over 
the last three years, the Public Works Department has installed 30 wrought 
iron gates within city alleyways to reduce criminal activity.  The Public Works 
Department needs a reliable, cost efficient contractor to install new wrought 
iron gates for approved temporary street closures and alley restrictions.

The project was advertised and bids were received on September 4, 2013.  
The bids are summarized below:

Contractor Bid Amount ESBD 
Participation 
(Goal 20%)

Crusader Fence Company $213,950.00 100.00%

Iron Angel Inc. $158,320.00 100.00%

The Engineer’s estimate was $180,000.

It is recommended that the contract be awarded to the lowest responsive 
and responsible bidder, Iron Angel Inc.

Construction is expected to begin in October 2013 and be completed in 
September 2016.
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