CITY OF SACRAMENTO

DEPARTMENT OF FINANCE

ACCOUNTING DIVISION January 28, 1985 Phil E. Ezell

Accounting Otticer

Budget and Finance Committee
Sacramento, California

Honorable Members in Session: /K F I

SUBJECT: 1985-86 INDIRECT COST ALLOCATION PLAN

SUMMARY

The Indirect Cost Allocation Plan for the City of Sacramento has been
completed for the 1985-86 fiscal year. The plan includes- accumulated

Central Support cost which have been allocated to the various operating

units of the City. The plan provides rates for recovery of indirect cost,

as well as amounts to be recovered from various City operated enterprise funds
for services provided by Support departments. Because of the size of the
document, only Exhibits A and B are included with this report. Copies are
ava11ab1e for review as necessary.

RECOMMENDATION

It is recommended that the Budget and Finance Committee review and approvée

the attached report and forward to City Council for approval and resolution
adoption.

Respectfully submitted,

Phil E. Ezell
Accounting Officer

RECOMMENDATION APPROVED:

o1on Wisham, .
Assistant City Manager

PEE :wdm

Attachments
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CITY OF SACRAMENTO | / "'II'

DEPARTMENT OF FINANCE

ACCOUNTING DIVISION February 5, 1985 - Phil E. Ezell

Accounting Otticer

City Council
Sacramento, California

Honorable Members in Session:

SUBJECT: 1985-86 INDIRECT COST ALLGCATION PLAN

SUMMARY

The Indirect Cost Allocation Plan for the City of Sacramento has been

completed for the 1985-86 fiscal year. The plan includes accumulated

Central Support cost which have been allocated to the various operating

units of the City. The plan provides rates for recovery of indirect cost,

as well as amounts to be recovered from various City operated enterprise funds

for services provided by Support departments. B8ecause of the size of the

document, only Exhibits A and B are included with this report. Copies are

available for review as necessary. ‘

BACKGROUND .
Since fiscal year 1978-79, the City of Sacramento has maintained an annual
cost allocation plan developed on.a basis consistent with Federal guidelines.
The plan data for fiscal year 1985-86 has been compiled by the firm of

David M. Griffith and Associates, Ltd. As in prior years, two plans have
been compiled. One (Plan A) being the full cost allocation which maximizes
allocation and permits full recovery for all Central Support activities; and
a second version (Plan B) which follows stricter Federal guidelines and is
used for indirect cost recovery from various state and federal grant sources.

The plan developed for 1985-86 has been completed using the same methodology
as in past years and incorporates all organizational changes effective for
fiscal year 1984-85.

ANALYSIS

Adoption of cost allocation plans by Cities has become a common practice over
the past several years. Properly developed and administered plans provide
for maximum recovery of direct as well as associated indirect cost from
various state and federal grant programs; enables City staft to develop
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accurate user fees and charges where applicable and provides for reasonable
recovery of Central Support cost from City operated enterprise funds.
Although, no plan can be considered a perfect allocation, the method and
data used in the development of the City's current plan provides for
equitable allocations and recovery. The plan and methods of allocations
have been discussed with department personnel, where applicable.

Additionally, if the amounts allocated have created an excessive burden or
unfair charge to an enterprise activity, the calculated amount has been

adjusted as necessary to ease the burden and allow the department manager

time to plan for the increments in cost to the activity through rate structuring.

FINANCIAL

Adoption of the cost plan for 1985-86 will result in appropriate recovery of
indirect cost from various grants and will provide for approximately
$4,900,000 in recoveries from City operated enterprise funds. Exhibit B
represents the indirect rates to be used by the various city departments when
preparing billings for non-grant purposes. The rates to be used for grant
recovery will be made available in the near future.

RECOMMENDATION

It is requested that the Council adopt the Indirect Cost Allocation Plans
(A and B) as prepared by David M. Griffith and Associates and the proposed
1985-86 indirect rates (Exhibit B).

Respectful]y submitted,

Phil E. :??‘5;&*)\\~

Accountwng Officer

Recommendation Approved:

A P

Walter u. Ska; City Manager

PEE wdm-

Atuachment February 19, 1985
A11 Districts
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C1TY OF SACRAMENTO

FISCAL YEAR 1985-84

Risk Mgt. Fleet Hgt. Parking

Mayor /Council

Manager
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37
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258,948
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10,416 17,580 Si407
16,265 26,006 B,479
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7,007
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" 21,354
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0
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1
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0
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CITY OF SACRAMENTO
INDIRECT COSTE RATEE

reasure
gvenue Cashiering
svenue Puolic Servi
arkers Corpensatian
lget Management

sk Managenent

T Ad O -
-

-
he

Paiice
Fire
T

23rking Facilities
On-Street Parking
Street Maintenance
Zngineering

Jasta Xemgvai

liatsr

Seuer

Animal Cantral
Flanninsg

2uiiding inspectiges
Likrary
Caamunity Center

Recreation

s O
3 W
w =
¢ Q0
p{ ey 93}
w M
s N
[ & Sng 4

(1)
-3

-
ce

~)
~0
=

=
-~

3 1) 63 O~ O N3
[ 3N o Iy o )
~0 Ut e~ B




RESOLUTION NO.

ADCPTED BY THE SACRAMENTO CITY COUNCIL ON DATE OF

RESOLUTION ADOPTING THE REVISED INDIRECT COST
ALLOCATION PLANS, ESTABLISHING RATES FOR THE
1985-86 YEAR, AND AUTHORIZING THE USE OF
* THESE ~ PLANS IN DETERMINING APPROPRIATE
MUNICIPAL COST RECOVERY

WHEREAS, Federal Management Circular 74-4 and the implementing instructicns
contained in the Guide OASC-10 published bythe Department of Health and
Human Services provide for reimbursement for eligible municipal support
service costs incurred in connection with Federal grant programs; and

WHEREAS, in Resolution No. 78-175, the City Council directed staff to
continuously monitor and recover all General Fund indirect costs associated
with participation in various grant programs and/or municipal anterprise
activities: and

WHEREAS, the City's "Indirect Cost Allocation Plans" compiled by
David M. Griffith and Associates which establish proper General Fund cost
recoveries for the 1985-86 year in compliance with aporopriate guidelines.

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF. SACRAMENTO:

1. The Indirect Cost 817ocation Plans "A" and "B" are heresby approved and
adopted. The detailed rates and charges developed through this plan
shall be used when calculating services costs provided to state/local’
governmequal agencies, citizens, enterprise, and internal service funds
for 1985-86, and shall constwtute Interdepartmental Support Fund charges
for the 1985 86 Budget.

MAYOR

CITY CLERK




