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Neighborhood Services Department Work Group Committee
Sacramento, California

Honorable Members in Session:
SUBJECT: Process, Procedures and Time-line for Reorganizations

" LOCATION AND COUNCIL DISTRICT: Citywide
RECOMMENDATION:

Approve staff recommended process -

CONTACT PERSON::
FOR COMMITTEE MEETING OF: June 29, 1993
SUMMARY:

This report describes an oversight process for organizational change, suggests that a set
of criteria be developed to evaluate any proposed changes and includes a suggested timetable.
Approval of this process and timetable by the C1ty Councﬂ Work Group Committee is
recommended.

~ BACKGROUND:
Significant loss of General Fund revenues as well as the need to focus on the City
Council’s highest priorities (ex: Neighborhood Re-vitalization and Economic Development) is

necessitating downsizing and restructuring of City government. 513 positions have been
eliminated from the City work force effective July 1. More staffing reductions are anticipated.
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Examples of restructuring that havé either already occurred or are underWay inc;lude:

Elimination of the General Services department and transfer of its functions to
several other departments;

Elimination of the Parks & Commumty Services Department and transfer of its
functions to other departments;

Creation of the new Neighborhood Services departmenf;
Creation of the new Community & Visitor Services department;

Creation of the new Policy & Administrative unit within the City Manager’s
office;

The City Police departments Strategic Plan with its emphasis on Community
Oriented Policing;

Separation of the Public Works and Utility functions into two separate
departments;

Management staff taking on additional work load and/or filling several jobs
simultaneously, e.g., Deputy City Manager and Interim Department Head for the

Neighborhood Services Department; and Citizens Assistance Officer and Anti-
Drug and Gang Coordinator.

PROCESS:

The City Manager has stated we can anticipate further organizational changes being
recommended to the City Council. Already, the Council has approved the so called "Bolder
Vision" concept paper. More concept papers are under development by City staff. The process
of developing consensus on our future organization is just as important as the final written
product Accordingly, the City Manager has commissioned reports on:

® Neighborhood Services (David Martmez)

® Economic Development (liobert Thomas)

® Downtown (John Malloy)

® Community & Visitor Services (Sam Burns)

® Administrative Support (Jack Crist)

These reports are in various stages of completion but should be completed in the next few
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Accountability and Authority;

Inter-disciplinary team concept that crosses traditional departmental lines to get
the job done;

Conflict resolution; v

levels of bufeaucracy and supervision;
Empowerment of Managers and Employees;

Vertical (traditional functions) versus Horizontal (cross department multi-
disciplinary teams) organization structure;

Resource requirements and impact on the General Fund;

Consistency with City Council Goals.
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| See attachment A for the suggested schedule.

FINANCIAL CONSIDERATIONS:

It is the goal of the re-organizations to complete them within existing resources and
wherever possible to reduce administrative costs.

POLICY CONSIDERATIONS:

This report outlines a process and schedule by which the City Council can review any
proposed future organizational changes. The process emphasizes thorough review by City
Management as well as the City Council Work Group Committee. The process also includes
significant opportunity for public review and comment prior to actual approval by the full City
Council. This process is consistent with existing City Council policy of providing our citizens
with ample opportunity to participate in the pubic policy development process. The main
- vehicles for this participation will be written concept papers and a lengthy review process based
upon criteria established by the Council Work Group Committee.




Time Line
Restructuring Concept Papers

Description

Concept Papers Commissioned by City Manager
«

Preliminary Work Completed on Concept papers
Community and Visitor Services Concept paper reviewed by Council Work Group Committee
Neighborhood Services 'Bélder Vision" reviewed by Council Work Gfogg Committee

Community and Visitor Services, and Neighborhood Services "Bolder Vision® concept papers
ransmitted to interest groups, neighborhood associations

Economic Development and Downtown Concept papers completed

Economic Development and Downtown Concept papers reviewed by Council Work Group

Committee

Economic DeVeloprhcnt and Downtown Concept papers
transmitted to interest groups, neighborhood associations

v{{Administmtive Support concept paper and Evaluation criteria completecﬁ/

Administrative Support concept paper and ‘evaluanon criteria reviewed by Council Work Group

Committee

Administrative Support and evaluation Concept ;Sapers and evaluation criteria transmitted to
interest groups, neighborhood associatioas

Concept paper reviewed by City departmént and agency heads

Responses compiled and analyzed by staff

Council Work Group Comm.ittee conducts second review and forwards recommendation to City

Council Committees reviews and forwards recommendation to City Council
Council reviews and approves concept papers
Other Re-structuring concepts discussed bv_Council Work Group Committee

Council/Department Strategic Planning Work Shop
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