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City Council Work Group Committee on Reorgaf{izations
Sacramento, California

Honorable Members in Session:

SUBJECT: Capitalv Improvement Project Design / Construction Task Force
LOCATION AND COUNCIL DISTRICT: Citywide

RECOMMENDATION: | “

Staff recommends that the Committee direct staff to continue efforts to improve the process for the
design and construction of capital improvement projects and report back to the Committee with

specific recommendations in January.

CONTACT:

FOR THE COMMITTEE MEETING OF: November 15, 1993

SUMMARY

This is a status report on the staff Task Force focusing on improving the design and
construction of capital improvement projects. The Task Force was assembled to improve the
delivery of capital improvement projects to achieve greater productivity, product quality and cost
efficiency. The focus of the Task Force has been on improving procedures and possible
organizational restructuring. The Task Force will complete its research and provide
recommendations to the City Manager in January. Following Council review, approved changes will
be implemented by February. ' o
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BACKGROUND = = =

In late August, the City Manager assembled a Task Force to examine improvements to the
delivery of capital improvement projects from planning and design through construction and
completion.

The City completes $30 to $50 million of capital projects each year (the General Fund
accounts for only about 4% of this). These capital improvements are critical to the delivery of
essential City services and to the economic vitality of the City. Thus, there is substantial potential
public benefit if improvements can be made in the timeliness, quality and cost of these projects.

Members of the Task Force include:

John Medina, Director of Public Works

Mike Kashiwagi, Deputy Director of Public Works
Terry Moore, Engineering Manager in Public Works
Duane Wray, Facility Manager in Public Works

Walt Ueda, Deputy Director of Parks and Recreation
Jim Sequeira, Director of Utilities

Gary Reents, Acting Engineering Manager in Utilities
Michael Coleman Senior Management Analyst
Robert Thomas, Deputy City Manager

GOALS AND OBJECTIVES OF THE TASK FORCE

The purpose of the Task Force is to improve:

the quality of project design and construction,

the cost of project design and administration,

the cost of construction,

the rate of project delivery,

the life cycle cost - including maintenance - of completed projects,

the consistent and effective implementation of City policies including:

o general conditions for construction contracts and design agreements
o solicitation and selection of consultants

o use of MBE/WBE consultants and contractors.

The Task Force has reached consensus that some general means to achieve these goals and
objectives are:
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1. Empower Project Managers

o Assign individual Project Managers to each capital improvement project responsible
for all aspects of the project from design through construction

o Improve management tools for Project Managers

o Clarify and strengthen the role and accountability of Project Managers

Develop a "team" approach among the project engineer, construction inspection, maintenance
personnel and "client" department while...

o maintaining separate design units due to their unique skills and training
o considering alternative organizational arrangements for contract administration / labor
compliance, construction inspection and strategic planning / project development

Standardize project management procedures and methods

Examine City overhead rates for legitimacy and possible ways to reduce.

FINANCIAL CONSIDERATIONS

Cost considerations are a principle concern of this Task Force. It is expected that the results
of these efforts will be better project quality and production within existing and planned resources.
There are no additional costs from the Task Force project itself.

POLICY CONSIDERATIONS

Reorganization proposals will be evaluated using the Council adopted Criteria and Principles
for Reorganization. An important objective of this effort is to improve the consistency and
effectiveness of the administration of City policies.
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MBE/WBE EFFORTS

Not applicable since there are no goods or services being purchased as a direct result of this effort.

Respectfully Submitted By:

ROBERT THOMAS
Deputy City Manager

Recommendation Approved:

/“ZWIZLL%./%\

City Manager




