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BUILDING A
SUSTAINABLE &
DIVERSE PUBLIC
SAFETY WORKFORCE

2020 Audit: 29% BIPOC, 4% women
« Council priority: improve workforce diversity
» SFD priority: increase DEI and the number of paramedics hired
» DOR was created as a phased 3-year initiative
o Years | & Il implemented

« Funded through Measure U

2025 Audit: 33% BIPOC, 4% women
2021-2025 Hirees: 47% BIPOC, 5% women
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MEASURE U BUILT
OPERATIONAL
CAPACITY

8 FTE FULLY STAFFED MODEL (PHASES /i)

EMS INTERNSHIP

SACRAMENTO VOLUNTEER FIRE RESERVES
FIREFIGHTER YOUTH ACADEMY

GIRLS FIRE CAMP

LIMITED CTE SUPPORT AT HIGH SCHOOLS
RECRUITMENT & OUTREACH

PARAMEDIC SCHOLARSHIPS

EQUITY INITIATIVES: FIRE EQUITY CORE TEAM

.




7 11 EMS Tramees leed as SFD Paramedics
- 10 EMS Tramees in Paramedlc School

15 Paramedlc Scholarshlps Awarded
 Supporting SFD Career EMTs
who upgrade to Paramedlc

/ Youth Academy GPA lncrease 3. 04 - 3.33
All 35 Cadets CPR Certlﬁed

" '97% Completion |

1% Interested in Flre & EMS Careers




WORKFORCE PIPELINE & DIVERSITY IMPACT

Youth Academy EMS Internship

* 82% BIPOC / 47% Female ' 0

- 7 Hired by S/FD : - 61% BIPOC/28% Female

+ 5in EMS Corps 11 (30%) Promoted to
SFD Paramedic

@

Valley HS-146 Students Cohorts 1 & 2 - 46 Students

+ 96.5% BIPOC / 20% Female + 82.5% BIPOC [ 48% Female
Inderkum HS-73 Students + 7 Hired EMTs

» 94.5% BIPOC / 31% Female

High School CTE Sacramento EMS Corps



PIPELINE IN ACTION:

FIREFIGHTER YOUTH ACADEMY
CADET CLASS 7

68.5% FEMALE

24 FEMALE CADETS
12 FROM GIRLS FIRE CAMP

Girls Fire Camp discontinued following staffing reductions




MEASURE U
AS A MULTIPLIER

Measure U Operational Budget (~$3.9M)

FY 25
8 FTEs
» 3 Programs
+ 2 annual weekend programs
* Minimal HS CTE support
« Recruitment/Outreach

Secured while full




FY 25/26
ADJUSTMENTS

Staff Changes

Q00

0 » 2 FTE reduction (1 FF, 1 Captain)
» Supervisory capacity reduced
» Overtime budget reduced

Programs Impacted

« Fire Reserve Program
Recruitment & Outreach
Girls Fire Camp

High School Pathway
Equity Team OT Budget



BUDGET
SNAPSHOT

@®@FY2s @FY26

$2,890,457
Employee Services

$2,439,065

$1,038,554
Services & Supplies
$736,229

Bl 5200

l$100,000
$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Overtime




COMMITMENT VS. CAPACITY
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Active Commitments Operational Strain
« $3.6M Grants * Increased administrative workload
o EMS Corps (grant management)
o High School CTE Programs * Increased operational workload
« EMS Internship Program « Increased need for overtime
« Sac FF Youth Academy + Increased new programs (3)

« Paramedic Scholarships Reduced Supervisory oversight

Sustained commitments require sustained operational capacity



FY 26/27
OUTLOOKS

Sustainability of Grant
Programs

Continued Diversity

Paramedic Pipelines Gains

« EMS Corps through 2027 » Ongoing Trainee Cohorts « Youth Academy applicant diversity
« Continued support & staffing required « Promotion progression « High School pipeline expansion
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- Workforce Hires

CERTIFICATION | DIVERSEAPPLICANT . $3.6MLEVERGED
ADVANCEMENT  pools SN

i
o
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The City of Sacranjlento workforce reflects the community's: racial and gender makeup,
creatmg an mclus:ve effectlve and competltlve future (RGEAP 2020 2025) '
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here feasible, restoration of core
capacity—protects workforce gams and
leveraged fundmg | |

Stability—and




TOTAL PROGRAM PARTICIPANTS: 752

July 2021- February 2026

American Indian/Alaskan Native ¥

Asian 101
Black/African American 73
Filipino I2 Male
Native Hawaiian/Pacific Islander . 9 49.9%

Hispanic/ Latino
MENA l8

2 or More

White

Decline to Answer

50 100 150 200 250

We reflect the community we serve - to better serve the community!

Female
50.1%



SACRAMENTO EMS

Internship Program

Retention Rate " EMS Trainees

Promoted
829% 3 reta 30% v
O 36 retained (0
- J -
~
Current Status Average Time in Program Gender
15 28%
, 1 year, 9.6 months
10 In Paramedic School 720/0
L. : p
f = NS ‘ Ay
Program Budget District Representation
Overtime D2
$23,036.76 ) )
- Supplies & Services D4
\ $168,225.27
1 D5
D6
D7
Sac County
Labor & Benefits- putifisses
: $732,247.98 0 2 4 6 8 10 12
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ISR

a @ Sacramento Firefighter Youth Academy

Cadet Class 6

District Representation

Female (4857%) [ Male (51.43%)
D1
D2
D3
D4
85%
D5
Attendance Rate
D6
D7 100%
D8 CPR Certified
Out of Area
Sac County 38 800
Community Service Hours
0 25 5 7.5 10 125
Ethnicity E= %J  Hands-only CPR Taught

White 2 LT : 8

2 or more Races

Middle Eastern or North
African

Hispanic/Latino 8

Black or African 1
American B 10-19(588%) M 2.0-2.9(5.88%) 3.0-3.9 (44.12%)

01 4.0-4.5(41.18%) Other (2.94%)

Asian 6
| Average GPA increased
0 23 ° = 10 from 3.0 to 3.3




Sacramento Firefighter Youth Academy

Catet Class

{Currenily in Session)

Gender

AV VsV AV VAL

District Representation

Female (68.57%) Male (31.43%)
D1
D2
D3
D4
(o)
96%
D5
Attendance Rate
Dé
D7
(o)
D8 100%
Out of Area CPR Certified
Sac County
Community Service
. . Hours
Ethnicity

' —
white B RLLE REGE B G

¥
|

Middle Eastern or North
. : 1
African l

2 or more Races

Hispanic/Latino - 6

Black or African
. : 3
American l

Asian | 2 B 10-1.9(286%) 20-2.9 (17.14%)
I 3.0-3.9(65.71%) 40-4,5(14.29%)

Decline to Answer 1

Average GPA increased
from 3.3 to 3.6

0] 25 5 7.5 10




Sacramento Area Girls Fire Camp

5" Annual
September 21-22, 2024

25
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Sacramento Area Girls Fire Camp

6™ Annual
April 12 & 13,2025
. : Ethnicity
First Generation
17% Decline fo Answer B 2
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Ethnicity

ay 1o st

Sacramento
EMS CORPS

Asian

Black or African
American

Hispanic
o 2 or More
White

Other

A snapshot of key performance indicators
(KPIs) that measure outreach effectiveness,
applicant engagement, and demographics
accepted.

GENDER

50%

507%

Cohort 1- KPI Summary

AGE GROUPS

68%
32%

61

TOTAL
INTERVIEWS

TOTAL g -
prdsad District Representation
D2 : . 5 !
o | :2: : : 1
BIPOC o4 M1 § E
D6 | 2; i E
D7 | 2? ; |
D8 | 1 5
FOSTER YOUTH | 29 . ! | "
ACCEPTED ——— ; ‘ ‘:
Out of Area i 1 . ! : !
0 2:5 5 25 10




TOTAL
INTERVIEWS

TOTAL
ACCEPTED

BIPOC

Ethnicity

American Indian/
Native American

Black or African
American

Hispanic

2 or More Races
White

Decline to Answer

GENDER

) 58%
42%

AGE GROUPS

62.57% E&=B
3/ 5% &9

District Representation

| D1
D2
D4
D5
Dé
D7
Sac County

Out of Area




Organizations that are diverse and inclusive have employees that are highly engaged and more

productive.

While we serve many organizations, our specific niche is with organizations who serve others,
Specifically, we work with police departments, fire districts and departments, government agencies,
and health services organizations. Our staff, made up of fire captains, psychologists, behavior
analysts, and police staff set us apart from other organizations. We know the specific needs of the
organizations we serve because we are made up of professionals in those organizations.

ey,

WHY OUR D&l
TRAININGS ARE
DIFFERENT

« We focus on more than just race and
gender.

= We focus on the front-line staff and
those providing direct care and
services to the community as well as
the leaders of those individuals.

« We use the science of behavior to
promote change that lasts.

» Our services are provided by
professionals in the same field as
those we are serving.

= Our services are specifically
developed for those in the police and
fire service. We understand the
unique aspects of these professions
and designed services accordingly.

Contact Us:

Mason A. Washington
p: 314-497-7279
info@behaviorleader.com

6%
"DIVERSITY WITHOUT
INCLUSION IS
HARMFUL."

- DR. NATALIE PARKS





