Ad Hoc Metric Committee Report 9/16/19

The committee met following the Ad Hoc Criteria Committee Meeting held on August 26" . There was a
lot of discussion regarding the Inclusive Economic and Community Investment Criteria and Metrics
documents that were provided to the committee. Additionally, there was a lot of discussion regarding
the definition of Inclusive Economic Development.

The committee developed the following definjtion for consideration:

Inclusive Economic Development Investments that reduce economic, social and educational
dipartites. Distributes resources and investments equitability.

Alice Perez was tasked with.developing metrics for consideration. Created initial metrics for
consideration and received feedback from a couple members. It was noted there are several metrics
already developed that are summarized in the Inclusive and Equitable Economic and Community
Development Dashboard Policy Framework Background document.

Metrics

1. Neighborhood Prosperity {Quality of Life) Metrics
2, City-wide Inclusive Economic and Community Development Metrics
3. Inclusive Economic and Community Investment Criteria and Metrics

Core Capacities
1) People Capacity

The development of people capacity focuses on human and social assets or challenges that influence the
potential for economic and community development. At its core, people capacity is about

increasing human capital; that Is, a person’s or community’s skills, knowledge and experience that can
add value to economic and social interactions. The question is how to develop talent and increase
education levels of, connect people with talent and higher education levels, and attract those people
with talent and higher education levels into the community.

2) Business Capacity
The development of business capacity assesses the assets or challenges relevant to business, including
workforce, facilities and equipment, organization, and the production supply chain. Business capacity
suggests how much work that an organization, team, process, service or tool can handle, and it can
often be scaled up and down by adding, reallocating and subtracting resources (employees, inventory,
equipment, etc.). A related and vital component of business capacity is the innovation and
entrepreneurial capacity of a neighborhoad and understanding the capacity of the neighborhood to
support innovation and the potential for generating new small businesses.

3) Place Capacity
The development place capacity focuses on assessment of the physical and environmental assets or
challenges that influence the potential for economic and community development. Infrastructure is
central to this, but it is also essential to understand the “place building” aspect that examines the
physical and emotional relationship that residents have with their home, neighborhood, and city. Most
people can identify assets that create a sense of pride in the neighborhood, and what is missing. Place-
huilding seeks to create desirable spaces where people are comfortable,

Recommendation: Use the metrics already developed as a foundation for metric to be used to evaluate
projects coming before the Measure U committee. Ad Hoc committee should meet again to discuss
further.
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