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Who are we and what do we do?

To educate, inform, and 

provide excellent internal 

and external customer 

service with integrity, 

efficiency, and quality. 
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Overseeing the financial 

management of the City by 

providing accounting, 

billing, budgeting, 

collection, infrastructure 

finance, parking citation, 

payroll, procurement, and 

collection services. 

Department Mission Main Functions



Most Finance functions are 
mandated by Federal law, State 

Law, and/or City Charter
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Finance at a Glance
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Finance Director

Accounting

(Osvaldo Lopez)

20 FTE

Budget

(Mirthala Santizo)

7 FTE

Infrastructure 
Finance

(Sheri Smith)

7 FTE

Payroll

(Harinder Rangi)

9 FTE

Procurement

(Dayana Reyes 
Zanaska)

8 FTE

Revenue

(Jackie Rice)

40.9 FTE

Office of the 
Director

2.0 FTE

G/MU Budget*: $9.1 million 

# FTE: 94.9

*Excludes funds managed by 

Infrastructure Finance



Finance is the Foundation of Service Delivery
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• Develop annual 
Budget

• Lead Citywide 
Budget 
Management

• Pay staff & retirees

• Implement labor 
agreements

• Buy goods & 
services

• Ensure compliance 
with Federal, State 
& City policies

• Manage finance 
plans for BIDs, 
EIFDs & 
development fee 
programs.  

All City 
Services

Accounting Budget

Financial Planning & Reporting Program Delivery Revenue Generation & Collection

Payroll Procurement
Infrastructure

Finance
Revenue

• Enforce tax & fee 
programs

• Collect revenues

• Account for funds & 
report to State

• Issue payments to 
vendors



Accounting
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• Reconciles and reports on the 

City’s over 300 active funds.

• Produces the Annual 

Comprehensive Financial Report 

as required by State law.

• Processes outside audits for the 

ACFR, SCERS, Measure U, 

Gann Limit & Street reports.

• Implements and ensures 

compliance with Governmental 

Accounting Standard Board 

reporting rules.

• Processes all vendor invoice 

payments.
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60,822 invoices 
paid – 230 per 
workday

No findings for 
outside audits

GFOA Award for Annual 
Comprehensive Financial 
Report

Implemented 4 new GASB 
standards

FY2022/23 Accounting Workload/Accomplishments



Budget, Policy & Strategic Planning

8

• Develops the City’s annual Budget.

• Develops the City’s 5-Year Capital Improvement 

Plan.

• Produces and updating the City’s 5-Year Financial 

forecast.

• Analyzes every proposal that comes before Council 

to determine budgetary impact.

• Conducts quarterly financial forecasts.

• Provides fiscal analysis and planning support for 

labor negotiations.
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CMSFO Award 
for Operating & 
Capital Budgets

Automation of 
Budget process

Reviewed 824 Proposals 
before Council

Support & analysis for 
labor negotiations

FY2022/23 Budget Workload/Accomplishments



Payroll
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• Issues payroll payments to all

City employees & SCERS 

retirees

• Files tax returns with the IRS and 

State EDD & issues W2s and 

1099Rs.

• Processes thousands of 

retroactive and other special 

payments included in labor 

agreements.

• Provides data necessary for the 

costing of labor negotiation 

proposals.

• Provides customer service to City 

employees in answering 

questions and resolving issues 

with paychecks timekeeping.
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Over 118,000 
payments to 
employees

Over 90% 
enrollment in 
direct deposit

Over 10,000 
payments to 
retirees

Implemented self-
service features in 
eCaps to increase 
efficiency

FY2022/23 Payroll Workload/Accomplishments



Procurement
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• Establishes Citywide purchasing and procurement 

standards in line with applicable law and best practices.

• Manages Citywide contracts for goods and services used 

by multiple departments.

• Assists departments with solicitations and contracts.

• Manages the City’s procurement platform – Planetbids –

and assists vendors with signing up for automated bid 

alerts.

• Oversees the p-card program & citywide travel program.

• Administers purchase orders and submits quarterly & 

annual purchasing reports.
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Procured $16.5 
million in citywide 
goods and 
services.

Supported over 
250 competitive 
solicitations.

Processed over 
1,100 travel 
requests.

Negotiated over 
$100,000 in supplier 
rebates.

FY2022/23 Procurement Workload/Accomplishments



Infrastructure 
Finance
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Administers the following special 

districts:

• 49 Assessment Districts;

• 46 Mello-Roos CFDs;

• 6 Bonded CFDs;

• 15 Property & Business 

Improvement Districts;

• 6 Business Improvement Areas;

• 13 Impact Fee Districts;

• 2 Enhanced Infrastructure Finance 

Districts.

Negotiates agreements to form special 

districts in partnership with other City 

departments.
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• $30 million across 89 special districts

• $17 million across 21 PBIDs & BIAs

• $10 million across 13 fee programs

• 5,000 new homes in Delta Shores & 
Stone Beetland

FY2022/23 IF 

Workload/Accomplishments



Revenue
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• Administers business tax and permit programs –

including the Business Operations Tax and Cannabis 

Business Operations Tax.

• Collects Utility Users Tax and Transient Occupancy 

Tax revenues.

• Ensures compliance with tax code.

• Provides cashiering services to residents, businesses 

and other City departments – including in-person at 

the City Hall revenue counter.

• Conducts collections activities to ensure the City is 

receiving revenues it is owed. 

• Administers short-term rental permit program.
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BOT 
Modernization

Cashiering for 
28,000 customers

Over $100 million 
in tax collections

1,300 special business 
permits issued

FY 23 Revenue Workload/Accomplishments



Future Goals & Challenges
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Goals

● Capital Planning

● Procurement Modernization

● Financial Policy Updates

Challenges

● Staff Retention & Development

● Centralization vs Decentralization 

of Internal Services

● Supporting the long-term fiscal 

health of the City



The City has a talented team 
of finance professionals to 
support the Council in 
maintaining and improving 
the fiscal health of the City.
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Thanks!

Contact us:

City of Sacramento

915 I St

Sacramento, CA 

Cityofsacramento.org/finance
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