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SACRAMENTO 
HOUSING AND REDEVELOPMENT 

AGENCY 

March 19, 1990 

Redevelopment Agency 
of the City of Sacramento 

Sacramento, California 

Honorable Members in Session: 

SUBJECT: Downtown Cultural and Entertainment District Master Plan 
(M89-011)/ Retail Recruitment and Enhancement Strategy 

SUMMARY 

This report summarizes the Draft Cultural and Entertainment 
District Master Plan (Cultural Plan) and the K Street Mall Retail 
Recruitment and ,Enhancement Strategy (Retail Plan). Approval is 
requested to 1) establish an organizational structure to implement 
both the Cultural Plan and Retail Plan, 2) expend $125,000 
allocated in the Tax Allocation Bond for implementation activities 
subject to final bond sizing and prioritization, and 3) authorize 
staff to develop a request for proposals to obtain consultant 
services to staff the new organization. 

BACKGROUND - CULTURAL & ENTERTAINMENT DISTRICT MASTER PLAN 

In 1986, the Merged Downtown Sacramento Redevelopment Project Plan 
was adopted by the Redevelopment Agency of the City of Sacramento. 
The Plan included goals, objectives and policies along with a 
concept design of a Downtown Cultural and Entertainment District, 
and recommended a variety of cultural and entertainment activities 
as critical elements to revitalizing downtown along with the 
creation of an animated 18 hour environment. In 1987, the Urban 
Design Plan was adopted by the City Council. This plan supported 
the development of the cultural and entertainment facilities along 
with programs for the downtown area and suggested an implementation 
plan be prepared. 
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MASTER PLAN CONSULTANT AND CITIZEN'S ADVISORY COMMITTEE 

On June-  22, 1989, the City COuncil hired a multi-disciplinary 
planning . teaM.lead by Williams-Kuebelbeck and Associates to prepare 
the Downtown Cultural and Entertainment District Master Plan. The 
planning process for the Cultural and Entertainment District Master 
Plan involved the participation of a wide variety Of public and 
private groups to develop recommendations and facilitate consensus. 
A Citizens Advisory Committee (CAC) composed of community 
representatives and a Technical Coordinating Committee (TCC) 
composed of representatives from various City Departments were 
established to provide input and direction to the study and review 
.findings. 

During the development of the plan, the consultant team and the CAC 
conducted • series of public meetings which involved workshops, 
questionnaires, interviews, and public testimony. Many of_ the 
topics and issues discussed were considered during the preparation 
of the draft plan. SUmmaries of the CAC's visions, assets, and 
needs/priorities of. the District are identified in the attached 
executive summary (Exhibit A) 

THE MASTER PLAN - EXECUTIVE SUMMARY 

The goal of the proposed Downtown Cultural and Entertainment 
District Master Plan (graphically illustrated in Exhibit B) is to 
create a concentrated mix of cultural and entertainment facilities 
and programs that will be capable of contributing to downtown's 
night and weekend activity by attracting and accommodating 
professional .  artists and supporting patrons from the Greater 
Sacramento Metropolitan area. 

(2 ) 
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The Master Plan consists of the following elements: 

* THE DISTRICT !'CONCEPT"  

The District boundaries (Exhibit'C) include existing venues and 
supporting land uses scattered throughout the entire Central 
City encompassing the area from Old Sacramento on the riverfront 
to the vibrant restaurants and shops in Midtown. The plan has 
identified three specific areas that have been identified for 
concentrated and specialized activities. The three areas 
identified are the "Museum Mile", the "Downtown Plaza Shopping 
Center" and the "East End District", The Museum Mile parallels 
the riVerfront stretching from the old Jibboom Street PG&E plant 
on the north to the Towe Ford Museum on the south. This area 
contains many historic museums, Old Sacramento, Crocker Art 
Museum and the Waterfront/Docks area. :The soon to be remodeled 
Downtown Plaza will encompass a Multi-screen cinema complex, 
Shopping, ' restaurants, entertainment and performance 
opportunities on the west end of the K Street Mall. Lastly, the 
"East End District" (Exhibits D and E) encompasses the K Street 
Mall and a: triangular area formed by St. Rose Of Lima Park, 
Sacramento 'Theater Company/Music Circus and Memorial Auditorium. 

The plan identifies six "focus areas" recommended for cultural 
programming efforts, an extension of ground floor retail 
requirements into the "East End District, and supporting 
elements such as specialized lighting features, banners and 
public art. 

FACILITIES PLAN 

The proposed facilities (e.g. theaters, museums, special venues) 
for the District are identified in the Facilities Plan 
summarized in Exhibit F. These facilities are based on the 
needs analysis prepared by the consultants, The Facilities Plan 
identifies facilities in three parts (Public, Private and Areas 
For Future Study). Needed facilities are specifically 
categorized by size/description, preferred location and 
implementation phasing. For example, the theater row district 
recommends the rehabilitation of the Sacramento Memorial 
Auditorium, new facility for the Sacramento Theater Company and 
smaller scale theaters on opportunity sites. 

( 3 ) 
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* PROGRAMS, 

ProgramMing within the district must reflect a more integrated 
approach than presently exists in Sacramento. Examples of 
recommended programs include: 

Establishing "After Glo .w" hours at District restaurants and 
cafes to provide a place to visit and dine after an evening 
of concert-going or shopping. 

- Creating "Street Scenes": "After Five" a series of 
performances within the newly established Focus Areas, 
presented at the end of the day to encourage office workers 
to remain downtown longer. 

- Expanding City Life into a series of weekly concerts in Plaza 
Park throughout the year, drawing from local chorale, music, 
visual art, theater and dance groups. 

- Continuing Light Nights, a cooperative program of downtown 
merchants, the Sacramento Metro Arts Commission, and Regional 
Transit which extends evening transit service, encourage 
restaurant and retail operators to extend their hours and 
provide on-site entertainment in coordination with the Light 

• Nights sChedule. 

SUPPORTING ELEMENTS  

Supporting elements are identified in the Plan as necessary 
components to complement, improve, enhance and create- an 
identity for the Cultural District. These elements for example 
include streetscape improvements such as banners, street-
lighting, and a centralized ticket kiosk/information booth. 
Improved security and maintenance of downtown streets and alleys 
are also recommended. 

(4) 
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HALCYON PLAN - K Street Mall Retail Recruitment and Enhancement  
Strategy  

The K Street Mall Retail Recruitment and Enhancement Strategy (see 
Exhibit G) attached was completed in 1989. The study was requested 
by the Agency to analyze why it has been so difficult to achieve 
the goal of a well-balanced retail district despite the expenditure 
of millions of dollars of public funds spent in the downtown core 
area. 

After completing an extensive retail district marketing analysis, 
focusing on the K Street Mall, the consultants, Halcyon Real Estate 
Advisors, Inc. identified several obstacles facing retail 
development. It became clear from this research that the desired 
retail development will not happen on its own without a concerted 
and well-implemented effort on the part of the City. In fact, 
despite a healthy economic climate, the current spurt of office 
development, and the expansion plans of the Downtown Plaza, retail 
growth is stagnant. Reasons for this inertia are detailed in the 
report, including the following: 

Real estate speculation and rapid growth has seen the 
cost of buildings and land triple in the last five 
years and has made property owners unwilling to make 
meaning long-term investment in their property or even 
sign long term leases; 

There is a lack of a residential or hotel market base; 

There is no clearly signed dedicated pool of parking 
for the K Street Mall or an effective transportation 
link between the Mall, the Downtown Plaza, or Old 
Sacramento; and 

The existing K Street Mall management organization is 
not sufficiently funded to provide needed services 
necessary to promote the Mall. 

( 5 ) 
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The Halcyon consultants focused on the latter problem--the • problem 
of organizational management+-as the key to turning around the K 
Street Mall. Though downtown business associations in general 
upgrade retail activity , downtown still 'lag behind their serious 
contenders—suburban shopping malls. It is very difficult for a 
retail district with many property owners to organize their efforts 
in terms Of advertising, promotions, and leasing activity to the 
degree that can occur in a single-owner mall. Therefore, the 
concept of centralized retail management is recommended where, even: 
though there • are many owners, a single organization has 
responsibility to develop a business recruitment strategy, target 
desired. retailers and bring in the desired mix of businesses to K 
Street. The public-private partnership recommended would be strong 
enough to implement a leasing mix plan, create a single image for 
the shopping district and conduct promotions on a professional 
level equal to that occurring at the Downtown Plaza. 

As an example of the kind of recruitment effort that should take 
place, the consultants identified existing voids in the existing 
merchandising mix and have recommended certain tenant types and 
examples of stores (see Exhibit H) This list should form the basis 
of an initial tenant recruitment program. This list will be further 
refined to target nightti4ue retail users such as bars, 
cafes/restaurants, coffee houses, etc. 

A specific centralized retail management organizational structure 
with four areas bf responsibility--promotions; retail recruitment, 
marketing and leasing; business support; and security and 
maintenance is shown in Exhibit I. . 

(6) 
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IMPLEMENTATION STRATEGY 

The City Manager's Office, City and Redevelopment Agency staff 
prepared an organizational structure and a three year funding 
program to implement both the Cultural Plan and Retail Plan. When 
the Cultural Plan was completed, it appeared to dovetail nicely 
with the retail recruitment strategy. Retail/business activity is 
a natural coMpanion to cultural and entertainment activities. 
Strong successful downtowns marry the two elements. While, 
retailers benefit tremendously from the crowd-attracting theater, 
concerts, festivals and other entertainment events, cultural and 
entertainment events need retail support, particularly nighttime 
cafes and restaurants. Furthermore, the Cultural Plan states the 
"cultural programming must be fully integrated and promoted with 
the retail efforts". 'Thus, there ,  is a symbiotic relationship 
between the business and entertainment factions of downtown. The•
coordinated development of the two will make downtown stand apart 
from any other shopping area or theater area in the metropolitan 
area. 

Both plans have similar objectives and. recommendations for creating 
an animated and active 18 hour downtown. Each plan recommends the 
formation of A joint public/private partnership to act as an 
umbrella non-profit organization for implementation of the Cultural 
Plan and Retail Plan, and promotional and marketing activities to 
strengthen the image of the District. When the activities in both 
plans are listed side by side illustrated in Exhibit J; the 
similarities can be clearly seen. 

Exhibit K describes in detail the organizational framework that 
combines the plans for implementation. This Exhibit describes the 
recommended composition of the public/private organization named 
the "Sacramento Downtown Partnership", the creation of an eleven 
member Executive Committee, recommended staffing, and 
identification of the role and function of each city department 
responsible for carrying out various components of the Plans' 
recommendations. 

(7) 
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THE SACRAMENTO DOWNTOWN PARTNERSHIP -. A. PUBLIC/PRIVATE PARTNERSHIP .  

The Cultural Plan indicates the tremendous need for city agencies, 
public institutions, merchant S association and individual citizens 
to work together to implement a vision for the future of 
Sacramento. In order to accomplish this, the Cultural Plan is 
recommending the establishment of a new non-profit public/private 
partnership to be identified as the "Sacramento Downtown 
Partnership" illustrated in Exhibit K. The partnership is proposed 
to provide public/private leaderShip for implementation of the 
Plan, and provide a Centralized Retail Management (CRM) structure 
to develop, manage, and operate on-going marketing, promotion, 
programming, retail recruitment and training for the K Street Mall. 

It is recommended that the "Partnership" begin as an appointed 
committee for its first year and .evolve into a non-profit 
corporation beginning in_itsIsecond year. Both shott term (first 
year) goals and long term goals for the Partnership are described 
in the attached Exhibit K as well. The proposed partnership would 
have an eleven member Executi ve Committee. The composition of the 
partnership must reflect the diversity of interests and the multi-. 
Cultural quality of the City. The primary 'role of the Executive 
Committee would include policy direction and soliciting non-
municipal support. It is recommended that the "Partnership" be 
self-supporting after the third year. 

STAFFING 

The proposed staff positions will be financed through a contract 
with the Agency. The recommended positions include District 
Manager, Retail Specialist, Broker and Clerical. Direction will 
be given to the District Manager by the Executive Committee of the 
Sacramento Downtown Partnership. Staff roles are described in the 
attached Exhibit K, though the organizational relationships will 
be further refined by the Executive Committee once it is 
established. 

(8) 
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The Partnership structure also includes .a Technical Coordinating 
Committee (TCC) composed of City staff. The primary role of the 
TCC would be to develop and implement a financing strategy for new 
cultural facility development, provide general technical 
assistance, and coordinate efforts with the District Manager for 
programs and promotional efforts downtown. 

PROPOSED IMPLEMENTATION SCHEDULE  

March 19, 1990: Request SHRC approval of budget 

March 27, 1990: Request City Budget and Finance and Community 
Development Committee to consider the Cultural and 
Entertainment District Master Plan, the Retail 
Recruitment and Enhancement Strategy, 
implementation strategy, and allocation of funds 

April 3,1990: 	Request City Council approval of the Final 
Cultural and Entertainment District Master Plan, 
Retail Recruitment and Enhancement Strategy, 
implementation strategy, and allocation of funds 

May 1, 1990:. 	Request City Council approval of Request For 
Proposal for consultant services to staff the 
Sacramento Downtown Partnership. 

July 1, 1990: 	Finalize consultant contracts 

MBE/WBE  

This report will be subject to the Agency MBE/WBE program. 

ENVIRONMENTAL REVIEW 

The Environmental Services Division has reviewed the Cultural and 
Entertainment District Master Plan, which includes consideration 
of the Retail Recruitment and Enhancement Strategy, and has filed 
a Negative Declaration. 

( 9) 
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POLICY IMPLICATIONS. 

The proposed project is consistent with Agency and City objectives 
of enhancing the Downtown and the central city. Retail 
enhancement, also referred to as Centralized Retail Management, was 
approved as Part of the Urban Design Plan. The Central Business 
Framework Plan adopted June 16, 1987 calls for a marketing program 
for the retail commercial sector which "shall include a retail mix 
analysis and plan, centralized leasing program, and a marketing 
analysis...". 

Cultural and - entertainment activities have also been recommended 
in other city plans. In 1986, the Merged Downtown Sacramento 
Redevelopment Project Plan was adopted by the Redevelopment Agency 
of the City of Sacramento. The Plan included goals, objectives and 
policies along with a concept design of a Downtown Cultural and 
Entertainment District, and recommended a variety of cultural and 
entertainment activities as critical elements to revitalizing 
downtown along with the creation of an animated 18 hour 
environment. In 1987, the Urban Design Plan was adopted by the 
City Council. This plan supported the development of the cultural 
and entertainment facilities along with programs for the downtown 
area and suggested an implementation plan to be prepared. 

1 

FINANCIAL 

In order to fund the implementation activities and staff of the 
"Partnership", City and Redevelopment Agency, staff is recommending 
that the City and Redevelopment Agency initially commit $125;000 
each. Agency funds will be targeted for consultant services and 
city funds are to be used for programmatic and promotional 
purposes. Exhibit L indicates the recommended first year budget 
and expenditures. 

It is the recommendation of the City Manager that the City's 
portion ($125,000) of the first year budget be funded as part of 
the 1990-1991 Fiscal Year Annual Budget. 

(10) 
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The Agency has tentatively allocated $125,000 in the 1990 Tax 
Allocation Bond to match the city's initial contribution for the 
downtown partnership. (Please be advised, however, that the 
ultimate ability to fund this project from this source will depend 
on the final amount we are able to raise from this bond issue and 
the other competing priorities for this funding. The final 
decision on allocation should be withheld until the bond can be 
sized in the June-July time frame.) 

VOTE AND RECOMMENDATION OF COMMISSION 

At its regular meeting of March 19, 1990, the Sacramento Housing 
and Redevelopment Commission adopted a motion recommending adoption 
of the attached resolution. The votes were as follows: 

AYES: 

NOES: 

ABSENT: 

(11a) 
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RECOMMENDATION 

Staff recommends adoption of the attached resolution which 

1) establishes the Sacramento Downtown Partnership to implement 
the Retail Recruitment and Enhancement Strategy and the 
Cultural and Entertainment District Master Plan in accordance 
with the Staff report for the resolution; 

2) appropriates $125,000 from the Tax Allocation Bond to pay for 
consultant services under Section 3 of this resolution 
subject to final prioritization when the bond is sized, and 

3) Directs staff to develop a request for proposals to obtain 
consultant services to carry out the implementation strategy 
for the Cultural Plan and the Retail Plan. 

Respectfully Submitted, 

ROBERT E. SMITH 
Executive Director 

Contact Person: Cynthia Shallit, 440-1318 

CPC/SHRA, 

(11b) 



RESOLUTION NO. 
ADOPTED BY THE REDEVELOPMENT AGENCY OF THE CITY OF SACRAMENTO 

ON DATE OF 	  

.DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT MASTER PLAN , ' 
(M89011)/RETAIL RECRUITMENT AND ENHANCEMENT STRATEGY 

BE IT RESOLVED BY THE REDEVELOPMENT AGENCY OF THE CITY 
OF SACRAMENTO: 

Section 1: 	The Sacramento Downtown Partnership is 
hereby established- to implement . the Retail Recruitment and 
Enhancement Strategy and the Cultural and Entertainment District 
Master Plan in accordance with the staff report for the 
resolutiotT; 

Section 2: 	$125,000 shall, be tentatively appropriated 
from the Tax Allocation Bond to pay for consultant services under 
Section 3 of this resolution subject to final bond sizing and 
prioritizatign 

Section 3: 	Staff is directed to develop a request for 
proposals 	to obtain ' consultant 	services to carry out the 
implementation strategy for the Cultural Plan and the Retail Plan. 

CHAIR 

ATTEST: 

SECRETARY 

1100WPP2(607) 

FOR CITY CLERK USE ONLY 

RESOLUTION NO.. 	  

DATE ADOPTED: 	  
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EXHIBIT A 

DRAY '11' .  

SUMMARY REPORT 

SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT 
MASTER PLAN 

March 8, 1990 

Prepared For: 

City of Sacramento 
Department of Planning and Development 

Prepared By: 

Williams-Kuebelbeck & Associates, Inc. 

Helene Fried Associates 

Kaplan•McLaughlin•Diaz 

S. Leonard Auerbach & Associates 
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SUMMARY REPORT 
SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT 

MASTER PLAN 

The goal of the Downtown Cultural and Entertainment District Master Plan is to create a 
concentrated mix of cultural and entertainment facilities that will be capable of contributing to 
downtown's night and weekend activity. This plan is intended to serve as a guide for the various 
public and private sector groups and agencies concerned about downtown. Ultimately, it is not 
this document which will make the difference, but the Sacramento community which must take the 
actions necessary to implement the various components of the Plan. 

A. THE PROMISE 

The Cultural and Entertainment District is envisioned as an urban stage--an opportunity for formal 
and informal events and programs of quality attracting a diverse audience of office workers, 
residents, and visitors to Sacramento. 

B. CONTEXT 

Sacramento is a growing city with a healthy economy and stable financial base as the State Capitol. 
Set between the foothills of the Sierra and the Delta region, it is a city that respects traditional 
family values and the enjoys the vitality of a diverse population Sacramento is a city rich in 
history, and full of promise for the future. Today, it has a robust, assertive attitude as it matures 
and develops. 

Sacramento is recognized nationally for "quality of life," a mixture of a healthy economy, good 
schools, available and accessible housing, recreational and cultural opportunities, and that 
unquantifiable mix of factors that combine to create a desirable community. How the downtown 
looks and feels; if people feel safe and comfortable; if the citizens of Sacramento can claim it as 
their own—this will determine the long-term viability of Sacramento's quality of life. 

More than buildings, more than institutions, more than retail stores, the Cultural and Entertainment 
District is a special environment, within which people in the downtown core can enjoy and 
experience an array of formal and informal activities--such as shopping, dining, movie and 
concert-going. To create this environment requires the combined resources of the City--both the 
public and private sectors. It will require the individual participation of those who care about the 
future of downtown--the homeowner who lives there; the artist whose studio is there; the office 
worker who comes downtown daily; and the family who shops and attends special events. It 'will
involve those who are already deeply involved downtown, and those who bring a fresh approach 
and new ideas. 

C. NEEDS ASSESSMENT 

The planning process for the Cultural and Entertainment District Master Plan has involved the 
participation of a wide variety of public and private groups to develop recommendations and 
facilitate consensus. The needs assessment and consensus-building portion of the study involved 
numerous Sacramento region art/cultural groups and service organizations through an intensive 
series of workshops, a written survey questionnaire, and personal interviews and discussions. A 
Technical Advisory committee composed of representatives from various City departments and 
agencies and a Citizens Advisory Committee composed of community representatives were 
established to provide input and direction to the study and review findings. 

1 
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Throughout the planning process, several issues were articulated by cultural organizations, retail 
operators, merchants associations, public officials and individuals concerned about the downtown 
area. They include the need: 

• For more coordination and linkages between community and professional organizations, 
municipal and other government, business, and individuals; 

• For quality facilities suited to the special needs of the cultural community; 

For equipment and other technical support needed for a broad range of changing 
performances and exhibitions. 

• To promote and facilitate the establishment of new businesses, and to encourage the 
production of special events and cultural programs within the downtown core. 

To increase private participation in the planning of the downtown area to assure the on-
going commitment that will be necessary'to achieve these plans. 

• To enhance the public's appreciation of downtown Sacramento by supporting a variety of 
popular programs; continuing to improve security and maintenance; and assisting in the 
coordination of the hours of operation of restaurants, cafes, clubs, entertainment venues 
and public transportation. 

• To create a mix of quality programs to attract and sustain increased community 
participation among families, office workers and culturally diverse audiences. Further, to 
provide opportunities for informal events and entertainment as well as large scale pageants. 

To identify new sources of leadership for both financial support and program development 
for the District. 

D. RECOMMENDATIONS 

The Cultural and Entertainment District Master Plan proposes a series of recommendations 
intended to achieve the goals of the Cultural and Entertainment District. In short, the primary 
recommendations of the.Plan include: 

1. Develop an integrated approach to downtown programming, promotion and special 
events. A secure, attractive environment animated by thoughtfully planned 
programming is the single most important factor in attracting and sustaining the 
public's interest in the downtown. Cultural programming must be fully integrated 

. and promoted with the retail effort, 

2. Plan, finance, construct and program additional cultural facilities to showcase the 
work of resident and touring performances. 

3. Continue the present commitment to improve security and street maintenance efforts 
in the downtown, assuring an attractive and comfortable pedestrian environment. 

4. Increase evening and weekend public transit use, and ensure the effective linkage of 
new programs and facilities with public transit access. 

5. Encourage and enhance the pedestrian experience by creating a comfortable and 
pleasing environment through the use of special lighting, thematic signage, public 
art, well-designed street furniture, water features and indigenous landscaping. 

(15) 
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Acknowledge the significance of pedestrian circulation and linkages between event 
sites, restaurants, and parking. 

6. 	Prepare a downtown amenities plan containing recommended new facilities and 
programs to be used as a guide for developers as they propose new projects in the 
downtown core. It will be a practical and useful tool for City agencies as they 
manage the complex process of growth. 

7.. 	Establish a program of development incentives within the Cultural and 
Entertainment District to encourage the inclusion of cultural facilities, 
entertainment venues, and supporting retail uses in mixed-use development 
projects. Potential incentives include a "density bonus" program, increased 
flexibility in parking requirements, and acceleration of the development approval 
process. 

8. Formulate a program of incentives, joint marketing and promotional activities to 
increase the viability of retail, restaurant, nightclub, and entertainment uses. 
Further enhance the environment for these types of businesses by removing present 
economic disincentives. 

9. Encourage the provision of cultural facilities and ground floor retail uses not only 
within the Cultural and Entertainment District, but also throughout the downtown 
area, and especially along Capitol Mall. 

10. Establish a public/private partnership to provide the leadership and involvement to 
achieve the goals of the Plan. 

In its broadest definition, the Cultural and Entertainment District encompasses the entire central city 
area from historic Old Sacramento on the riverfront to the vibrant restaurants and shops in 
Midtown. Within the larger District, there are several specific areas that have been identified for 
concentrated and specialized activities and associated facilities (see Figure 1): 

• A "museum mile" paralleling the riverfront containing a concentration of largely 
existing museums including the Railroad Museum, the historic Old Sacramento 
district, and Crocker Art Museum. 

• The Downtown Plaza area, and the extensive shopping, entertainment and 
performance opportunities which it will provide upon completion of the proposed 
expansion. 

• The "East End District", extending generally along 'K' Street Mall from Plaza Park 
and the Public Library to Memorial Auditorium. The integration of arts and cultural 
activities with retail and restaurant uses along the 'K' Street Mall is critical to 
eventual success of the District. All possibilities for venue development within 
existing buildings and private development projects in this area should be explored. 

The "East End District" includes a number of "focus areas" recommended for intensive cultural 
programming efforts, an extension of ground floor retail requirements, and specialized street 
furniture and lighting treatments. As shown on Figure 2, these areas include: 

• A "theatre row" area between 12th and 'K' Streets, the present site of Sacramento 
Theater Company, and the Memorial Auditorium. In addition to an existing 
concentration of cultural facilities, this area includes a number of potential 
development sites for new performing arts venues and could be the focus of zoning 
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and development incentive programs. However, future planning efforts for this 
area must be sympathetic to concerns of the neighboring residential communities. 

• Hyatt Plaza 

• Cathedral Square 

St. Rose of Lima Park 

Library Galleria 

• Plaza Park • 

To best understand the geographic relationships of the District, it is helpful to look at a three-tiered 
"wedding cake "• system, as illustrated in Figure 3. At the top of the wedding cake, representing 
the smallest geographic area, is the East End District, recommended for the most concentrated 
programing and venue development. The second tier, including the region from the river to 18th 
Street, would contain supporting elements for the District, including streetscape elements, banners, 
and complimentary ground floor retail uses. The bottom of the wedding cake represents the largest 
geographic region, stretching from the river to Oak Park, considered the District "promotional 
area", and slated for joint promotion and marketing activities, the master cultural calendar, and 
transportation and other linkages. 

The Master Plan recommendations build upon Sacramento's existing strengths: an established 
community of visual and performing artists and writers; talented individual producers; retail and 
restaurant owners and operators of style and distinction; a growing multi-cultural community; and 
an audience desiring increased and more diverse programming. Several important factors influence 
successful programming of the scale and complexity proposed. Original, fresh ideas require risk-
taking and an environment which informs and inspires those organizations and individuals capable 
•of implementing these programs. Thorough and thoughtful planning and coordination with 
appropriate City agencies is necessary. 

Programming within the District must reflect an integrated approach between cultural, 
entertainment and retail uses. Seasonal festivals, such as the proposed "Festival of Lights" could 
become program partners with pre-holiday retail promotions.] Dinner or "After Glow" menus 
could reflect themes from special performances, such as the Sacramento Ballet's ever-popular 
Nutcracker. These joint programming efforts must be original, of high quality, and should be 
accompanied by effective promotional efforts. 

The programs recommended in the Master Plan include the folloWing: 

Prepare a master cultural and entertainment calendar of downtown events and programs, as 
well as neighborhood programs of community wide interest. Include information on 
restaurants, bistros, after hour clubs, stores, parking and transit services. 

Establish a centralized, community-wide box office, information kiosk, and 
hospitality/security center. Distribute the cultural and entertainment calendar, sell tickets, 
including half-priced thy-of-event tickets, and offer special promotions. 

Create an on-going program of banners coordinated with seasonal activities or institutional 
promotions, building upon the banners which have already been designed through the Art 
in Public Places program. Continued funding for both 'design and replacement of these 
banners is necessary. 
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Establish "After Glow" hours at District restaurants and cafes to provide a place to visit and 
dine lightly after an evening of concert-going or shopping. 

Plan a large-scale, downtown-wide event, such as "Sacramento Gold", a weekend of 
activities including a decorated Bike race, a Gold Run marathon, and the "Great Gold 
Ball", a gala street dance taking place around City Hall and the Library. Such an event 
could be used as a fundraiser for District activities. 

Continue Light Nights, a program of downtown merchants, the Sacramento Metropolitan 
Arts Commission and Regional Transit. Encourage restaurant and retail operators to extend 
their hours in coordination with the Light Nights schedule. 

Create "Street Scenes: *After Five", a series of performances within the newly established 
Focus Areas, presented at the end of the day to encourage office workers to remain 
downtown longer. This new performance series could potentially be an extension of the 
existing City Life program. 

Expand. City Life into a series of weekly concerts in Plaza Park throughout the year, 
drawing from local chorale and other music, visual art, theatre and dance groups. 

Support the creation of the "Path of Gold", a sequence of historic markers throughout the 
downtown core to encourage pedestrian use. Each marker could contain a pertinent quote 
by a Sacramento writer, poet, songwriter, or historian. 

Expand "Introductions," an annual program of Sacramento art galleries hosting opening 
receptions of emerging artists' work on the same Saturday, to include on the following 
weekend, "Open Studio", a program of artists and designers opening their studios to the 
public. 

Establish a Festival Council to coordinate existing festivals, encourage new festivals, 
interact with City agencies, and encourage joint efforts with the Convention and Visitors 
Bureau and other tourist-related businesses. Major special events could include existing 
and new ideas such as: 

• "Harlem Renaissance": Art of Black America Community Celebration": the 
recreation of the previously successful festival showcasing Black artists held 

• previously at the Crocker Art Museum. 

"Taste of Sacramento": 'a new event involving the agricultural industry and local 
restaurant owners. A showcase of the best and newest agricultural consumer 
products along with the offerings of Sacramento restaurants. 

• "Festival of Lights": capitalizing on the successfully lighting of the Tower Bridge 
by adding white lights placed in trees, along bridges and boats, and outlining 
buildings throughout the downtown. The turning on of the lights could be a major 
public event along the K Street Mall on the Friday after Thanksgiving. 

• "Sacramento Children's Festival": an outgrowth of the Metro Arts Commission's 
City Life "Kids Days." The first annual festival will be held June 2, 1990 in Old 
Sacramento and Downtown Plaza. 
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IMPLEMENTATION 

1 . 	Organizational Structure and Roles 

Presently in Sacramento there exists a renewed spirit of cooperation which is more than the 
"window of opportunity" created by new downtown development, more than dedicated City staff, 
more than a supporting electorate but rather a desire by city agencies, public institutions, merchants 
associations and individual citizens to work together to implement a vision for the future of 
Sacramento. In order to benefit from this period of cooperation and commitment, the Master Plan 
recommends the establishment of a new non-profit private/public partnership--tentatively named 
the Sacramento Downtown Partnership--to guide the future of downtown Sacramento. 

The Downtown Partnership is proposed to fulfill two separate but interrelated functions: 1) provide 
public/private leadership for implementation of the Cultural and Entertainment District Master Plan; 
and 2) provide a Central Retail Management (CRM) structure to develop, manage, and operate joint 
marketing, promotion, programming, retail recruitment and training for the 'K' Street Mall. A 
CRM program was recommended in a recent report, commissioned by the SHRA and prepared by 
Halcyon, Inc., as the best method to ensure long-term success of the 'IC Street Mall. A 
consolidated Downtown Partnership has evolved as the most appropriate means to accomplish both 
goals while ensuring the necessary coordination and linkage between retail and cultural 
development required to effectively activate downtown. 

The recommended structure of the Sacramento Downtown Partnership is illustrated in the 
organizational chart in Exhibit 1. A detailed handout accompanying this Master Plan outlines the 
roles and responsibility of the organization as proposal by City staff. 

The proposed organizatibn, tentatively named Sacramento Downtown Partnership, would have an 
11-member Executive Committee. The composition of the partnership must reflect the diversity of 
interests and the multi-cultural quality of the City. Thus, it is recommended that the Executive 
Committee have the following representative membership: 

Public 

• Mayor/City Council Member 
• SHRA Commissioner 

- 
private  

• Retail representative(s): SDA, Downtown Plaza Property, Old Sacramento 
Merchants, Midtown Business Association 

• Cultural representative(s): with broad interest and knowledge of the arts 
community. 

• Developer/Major Property Owner 
• Downtown Resident 

The primary roles of the Executive Committee would include policy direction and soliciting non-
municipal support. 

The Master Plan proposes the creation of fur new staff positions. These new staff positions 
would be under contract to SHRA but would report directly to the executive committee. The 
recommended positions include: 

• District manager 
• Retail specialist 

6 
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Broker 
• 
	

Clerical 

The District Manager would be most actively involved with the implementation of the Cultural and 
Entertainment District goals and objectives and coordination with other public and private sector 
organizations. 

The Partnership structure would also include a Technical Coordinating Committee (TCC) 
composed of City staff. The primary roles of the TCC would be to develop and implement a 
financing strategy for new cultural facility development and provide general technical assistance. 
The proposed "Primary TCC" would have the greatest involvement in the District and would 
include representatives from the following City departments: 

• City Manager 
• Finance 

SHRA 
• Planning 

Convention Center 
Metro Arts Commission 
Parks and Community Services 

• Library 
Police 

The "Support TCC" would play a supportive role and would include: 

Regional Transit 
• Public Works 

Fire 
Traffic 
Solid Waste 

The proposed annual budget for the Downtown Partnership is $250,000 per year for the first three 
years. Funding would be provided 50 percent from the SHRA (for staffing) and 50 percent from 
the City (for programming). It is proposed that by the fourth year, the Partnership would become 
self-supporting. The Master Plan calls for the Partnership to start as an appointed Steering 
Committee for the first year and evolve into a non-profit organization in its second year. The 
short-term goals for the first year include: 1) establishing the non-profit; 2) allocating the 
$125,000 seed money for programming; and 3) participating with the TCC to develop financing 
strategies for new venue develop and operate new and existing cultural facilities. Long-term goals 
include the expansion of programming and facility fund-raising. 

2. 	Cultural Amenities Plan for Facilities and Programs 

The Cultural and Entertainment District Master Plan proposes a slate of recommended facilities, 
programs and activities for consideration by the City. These recommendations are based on the 
needs expressed by the community throughout the planning process. Many of the capital facilities 
require additional study to further assess the level of community need and support and to evaluate 
financial feasibility. 

The Amenities Plan for facilities and programs is summarized in Exhibit 2. The priority of each 
facility should be determined by an assessment of its need and implementation capabilities. The 
recommended projects include: the expansion of the Community Center; the renovation of 
Memorial Theater, a resident theater for Sacramento Theater Company; a mid-size theater to serve 
the non-resident theater, music and dance groups; a 199-seat theater with either fixed or cabaret 
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seating; and two 99-seat theaters (one.could serve as a resident theater-for a small company or 
coalition, the other as a black box theater for a range of programs from poetry readings to 
performance art.) 

Recommendations for facilities primarily housing visual arts would include the continued 
expansion of the Crocker Art Museum, the temporary or permanent home for the Center for 
Contemporary Art, and a new, larger site for La Raza Bookstore and Galleria de Posada. 

Several ideas for shared or supporting facilities are included in the recommendations, including a 
central cultural box office/information center serving both downtown venues as well as 
neighborhood events, thereby recognizing the richness of offerings and further linking the 

• downtown with its vibrant and diverse neighborhood activity. The need for shared offices for 
cultural organizations, service organizations, and individual producers and curators is recognized. 
Shared reception, duplicating, secretarial, and research staff, located on the upper floor of existing 
downtown space, is recommended. Shared storage and production facilities would also be 
beneficial and cost-effective. 

Throughout the study process, a large number of organizations and groups expressed interested in 
performing or exhibiting downtown. Based on their recommendations, the Master Plan proposes 
several "focus areas" as sites for on-going programming. Further, the Plan proposes the 
acquisition of technical equipment and appointment of staff responsible for the production of public 
events. Necessary equipment would include a portable acoustical shell, malloy floor, sound 
system, lighting system, and portable seating/riser system. 

Future planning and implementation efforts for the recommended cultural facilities should include 
an evaluation of the appropriate organization and management structure for operation and 
maintenance of new cultural facilities, as well as the identification of potential funding 
mechanisms. Determination of the appropriate entity will depend upon facility ownership (City or 
private) and the management and financial capabilities of user organizations. While the City may 
become involved in cultural facility development, operation, andmaintenance, individual art 
organizations will be expected to remain responsible for their own performances. 
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Exhibit 2 
SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT 

AMENITIES PLAN FOR FACILITIES AND PROGRAMS 

CULTURAL FACILITIES 
Size/ 	Preferred 	Timing/ 

Facility 	Description 	Location 	Comments 

SUPPORTING ELEMENTS 

Indoor/Outdoor 
Programming 	Streetscape 

Convention Center expansion 

Memorial Auditorium 

PUBLIC 

Crocker Art Museum expan- 
sion Phases III and IV 

Library Galleria 

Expansion of exhibit 
hall and meeting space 

2,500- seat mixed - use 
theater 

Museum support space 

5,700 square feet 

Already determined 

Already determined 

Already determined 

Already  determined 

In design development 
phase 

In design Phase 

Will require pivate 
and public funding 

Under construction 

• plaza  park 	• Street banners 

• East 'K Si 	• Ticket Kiosk 

• Library Galleria 	• East 'K' SL MaW 
13th SL 

• Cathedral Square 
• Convention 

• St. Rose of Lima 	Center--T Si, 13th 
Park 	 to 15th 

• Old Sacramento 	• Memorial Audito- 
rium Perimeter 

• Lot A 

• Museum Mile 

Other 
Leadership 	Elements 

Sacramento Theatre Corn- 
pany (STC) 

Mid-Size Multi-Purpose 
Theater 

PUBLIC/ 	smau Performance Theater 

PRIVATE 	Studio Theater NI 

Studio Theater 12 

Center for Contemporary An/ 
Exhibit Space 

Galleria de Ponds and La 
Raza Bookstore 

650-seat theater plus 
200-250 seat theater 

500-700 seats 

199 seats 

99 seats 

99 seats 

10.000- 15,000 square 
feet 

7,500 square feet 

Theater Row 

Theater Row 

Theater Row 

K-Street Mall 

Theater Row 

Within CBD 

Within CBD—near 
retail uses 

Undertake feasibility 

study immediately; 
implement by 1995 

Implement following 
STC (1997-2000) 

Short-Tenn 

Immediate 

Long-term 

Immediate 

Immediate 

• Establish Partner - 	 • Supporting retail 
ship 	 and entertainment 

uses 
-District advocacy 

and promotion 	• Security and 

maintence 
-Facility financing 

and development 	• Facility operation 

and maintenance 

• Parking 

- 

- 	- 	Crest Theater 
AREAS FOR 	Science Center 	' 

FUTURE 	Chddrens Museum 

STUDY 	Public Market 
Security Pacific Building 
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• New Facilities 
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• Street-Scapes 
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• Street Lighting 
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• City Life Program. 
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• Business Recruitment 
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PROMOTIONS 
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Primary Focus Areas 

1-ST. ROSE OF LIMA 
2-PLAZA PARK 
3-CATHEDRAL SQUARE 
4 -EAST END PLAZA 
5-THEATER ROW G) 

Required Retail Frontage 

MEM 75% FRONTAGE 

1111111 50% FRONTAGE 

-DENOTES ZONING AREAS 

01111111111 
ri 
401  

I0 	-OPPORTUNITY SITES 
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CULTURAL FACILITIES 
Size/ 	Preferred 	Timing/ 

Facility 	Description 	Location 	Comments 

Convention Center expansion Expansion of exhibit 
hall and meeting space 

Akeady determined In design development 
phase 

Memorial Auditorium 

PUBLIC 
2,500-seat mixed-use 
theater 

Already determined In design phase 

Crocker Art Museum expan-
sion Phases Ill and IV 

Museum support space Already determined Will require crivitte 
and public funding 

Library Galleria 5,700 square feet Already determined Under construction 

Sacramento.Theatre Com- 650-seat theater plus Theater Row Undertake feasibility 
pany (SIC) 200-250 scat theater study immediately; 

implement by 1995 

Mid-Size Multi-Purpose 500-700 seats Theater Row Implcmerit following 
Theater SIC (1997-2000) 

PUBLIC/ 	Small Performance Theater 199 seats Theater Row Short-Term 

PRIVATE 	Studio Theater #1 99 seats K-Street Mall Immediate 

Studio Theater #2 99 seats Theater Row Long-term 

Center for Contemporary Art/ 
Exhibit Space 

10,000-15,000 square 
feet 

Within CBD Immediate 

Galleria de Posada and La 
Raza Bookstore 

7,500 square feet Within CBD—near 
retail uses 

Immediate 

Crest Theater 
AREAS FOR 	Science Center 

FUTURE 	Childrens Museum 
Public Market STUDY Security Pacific Building 

SUPPORTING ELEMENTS 
Indoor/Outdoor 
Programming Streetscape 

• Plaza Park 

• East 'K' St. 

• Library Galleiria 

• Cathedral Square 

• St. Rose of Lima 
Park 

• Old Sacramento 

• Lot A 

• Museum Mile 

• Convention 
Center--T St, 13 
to 15th 

• Street banners 

• Ticket Kiosk 

• East 'K' St. Mal 
13th St. 

• Memorial Audi 
rium Perimeter 

Leadership 
Other 

Elements 

• Establish Partner-
ship 

• Supporting reta 
and entertainmen 
uses 

-District advocacy 
and promotion • Security and 

main tence 
•Facility financing 
and development • Facility operatic 

and maintenance 

• Parking 

SACRAMENTO DOWNTOWN CULTURAL AND ENTERTAINMENT DISTRICT 
AMENITIES PLAN FOR FACILITIES AND PROGRAMS 



Halcyon Ltd. 
Real Estate Advisors 
Development Counselors 
Project & Asset Managers- 

, 

RECOMMENDED TENANT TYPES AND EXAMPLES 

	

MERCHANDISE 	 TENANT 

	

CATAGORY 	 EXAMPLE 

APPAREL 
MEN'S 	 JOSEPH A. Baas 

BANANA REPUBLIC 
BOGNER 

PATAGONIA 
ORVIS ,  

EDDIE BAUER 
CUSTOM SHIRT SHOP 

WOMENS/JUNIORS LAURA ASHLEY 
LA SWEATERIE 

TALBOTS 
KAREN AUSTIN -'PETITES 

LANE BRYANT - LARGE SIZES 
TODAY'S MATERNITY 

UNITS 
LERNER'S 

BROOKS FASHIONS 
MICKEY AND COMPANY 

KOALA BLUE 

MOROI 
SWATCH 

CHILDREN'S. THE GAP FOR KIPS 
GYMBOREE 

LAURA ASHLEY- MOTHER AND CHILD 
5ANRIO 

HEFFALUMP 

SHOES KUSHINS 
FLORSHEIM 
PAPAGALLO 

CONNIE SHOES 
BUTLERS SHOES 

FOOTLOCKER/LADY FOOTLOCKER 

CAPEZIO 

ATHLETES FOOT 

JEWELRY/GIFTS/ACCESSORIES B. DALTON - BOOKS 
WALDENBOOKS 

IMPOSTERS - COSTUME JEWELRY 
SHARPER IMAGE' - ELECTRONICS 

NATURE COMAPNY - ENVIRONMENT GIFT 

CRATE AND BARREL - HOUSEWARES 

WILLIAMS SONOMA-- GOURMET KITCHEN 

SUNGLASS HUT 

(33) 
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Halcyon Ltd. 
R.cai Estate Advisors 
Development Counselors 
Project 8c Asset Managers 

EXHIBIT H (2) 

	

MERCHANDISE 	 TENANT 

	

CATAGORY 	 EXAMPLE 

3/G/A CONTINUED 

SERVICES 

COACH - HANDBAGS 

LE SPORT SAC - LUGGAGE 

PAPYRUS - CARDS, GIFTS 

FOX HARDWARE - TRADITIONAL HARDWARE 

RADIO SHACK 

THE GOOD GUYS- ELECTRONICS 

POSTAL KIOSK 

EXPRESS MAIL 
CLEANERS 

SHOE SHINE/ REPAIR 

COPY SERVICE 

OFFICE SUPPLY 

F000 SERVICE 

OUICK/SNACK F000 	 POPCORN 

MUFFINS 

COOKIES 

YOGURT' 

ICE CREAM 

HOT DOGS 

:AVA CITY/ESPRESSO 

CANDY 

FAST FOOD CHICKEN ' 

CHINESE 

MEXICAN 

PIZZA 

CAFE FOOD SERVICE CALIFORNIA CAFE 

ITALIAN - IL FORNAIO 

FAMILY - FABULOUS FIFTIES 

(Ksimi x) 
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The K Street Mali 
Sacramento, California 

Centralized Retail Management Organizational Chart 

Board of Directors 

Director 

Prortlotio.n 

Responsible fon 

• Promotional Strategy 

• Rerail Promotional 
MamaIs 

Advertising 

Special Events 

Public Relations 

Promotional coordinatice 
with Downiown Plaza and 
Old Sacramento 

Marketing 
& Leasing 

Ramoosible fcc 

K Sven Mall Tema 
Solicitatice Manias 

Ai:curiae vrenting of 
leasable mace 

Coordination between 
local brokers and 
property owners 

Retail/I:mama:mem 
tenant solicimion 

Standard lean format 

Operation & 
Maintenance 

Responsible far 

• lifaimansoce 

• Uniformed security force 

• Lighting 

• Semeaal plantings and 
Original dectrations 

• Coordination with mass 
trans it 

Retail Tenant 
Support 

Responsible for 

• Swath= design assistaice 

• Sigma/awnings gledillit 
mama= 

• Tann support ;toga= 
mob az 

- talcs belp training 

- disPlaY minx= 
• merchniditing mina= 

tuYint asico 

• Pund 

arlPhick nahatio, 	 Amisting In die leasing 
beatters, Mopping bags 	 process 

Highway and street 

sigmas 

Coordthrian a( wis sod 
events program, 

Pend Raising 
Membership 
Committees 
COdoriderri dig incitidm 

• Pond Rabin 
• Retail Promotion 
• Public Spice An sad &ems 

Halcyon Ltd. 
Rai !IBMS Advisory 
pondORS= Cossattoolu, 

(35) 



THE "K" STREET MALL 
PUBLIC/PRIVATE PARTNERSHIP 

ENTERTAINMENT/CULTURAL DISTRICT 
PUBLIC/PRIVATE PARTNERSHIP 

Theatres/Facilities I  I Promotions I 	IPromotions 
I Retail Recruitment 

Marketing & Leasing 

  

 

Business Support 

  

DEVELOP A COMPREHENSIVE . 
FINANCING STRATEGY FOR 
ENTERTAINMENT FACILITIES 

GAIN CONSENSUS AND 
DEVELOPER SUPPORT FOR 
CULTURAL AND ENTERTAINMENT 
DISTRICT MASTER PLAN 

DEVELOP INCENTIVES FOR 
DEVELOPERS 

RAISE FUNDS 

ESTABLISH A MASTER 
CALENDER OF DOWNTOWN 
ENTERTAINMENT EVENTS 

ADVERTISE & MARKET 
ENTERTAINMENT EVENTS 

ESTABLISICA CENTRAL BOX 
OFFICE OR KIOSK 

ASSIST IN CREATION OF 
DISTRICT IDENTITY/DEVELOP 
UNIQUE STREETSCAPE, 
SIGNAGE. BANNERS. 
HAVE A LOGO CONTEST. 

IMPLEMENT PROMOTIONAL 
EVENTS 

RAISE FUNDS.  

ESTABLISH A MASTER 
CALENDER OF DOWNTOWN 
ENTERTAINMENT EVENTS 

ESTABLISH A CENTRALIZED 
INFORMATION BOOTH 
OR KIOSK 

PRODUCE AND IMPROVE 
STORE AND MALL GRAPHICS, 
SIGNAGE, BANNERS AND 
SHOPPING BAGS TO UNIFY AND 
IDENTIFY SHOPPING AREA 

PRODUCE CROWD-
ATTRACTING EVENTS 

COORDINATE ADVERTISING 
AND STORE PROMOTIONS 
WITH ENTERTAINMENT EVENTS 
RAISE FUNDS FOR FUTURE 
PROMOTIONS 

ATTRACT UNIQUE 

ENTREPRENEURIAL 
RETAIL TENANTS 

ACHIEVE A WELL-BALANCED, 
COORDINATED RETAIL MIX 

ACCURATELY TRACK RETAIL 
SPACE AVAIL ABLE 

FORM A MASTER MAILING 
LIST TO EXECUTE RETAIL 
MASTER PLAN. FOLLOW-UP 
WITH RETAILERS, SHOW 
PROPERTY, HELP NEGOTIATE 
TENANT LEASES 

GAIN SUPPORT AND 
PARTICIPATION FROM 
PROPERTY OWNERS, BUSINESS 
OWNERS AND DEVELOPERS 

PROVIDE RE TAIL SuPPOIII 
SERVICES SUCH AS 
TECHNICAL ASSISIANCE 
FOR SALES STR Al EGY. 
WINDOW DISPLAYS, 
PERSONNEL ISSUES 

HELP ACQUIRE BUSINESS 

FINANCIAL ASSISIANCE 

RESPOND TO BUSINESS 
INQUIRIES 

ISecurity & Maintenance 

CREATE A SENSE OF 
PERSONNAL SECURITY ON 
THE MALL 

IMPROVE MAINTENANCE 

IMPROVE DIRECTIONAL AND 
PARKING SIGNAGE 

IMPROVE LIGHTING 

ISecurity & Maintenance 

CREATE A SENSE OF 
PERSONNAL SECURITY 
ON THE MALL 

MAINTAIN UNIFORMED 
SECURITY FORCE 

CONTINUE SIDEWALK 
CLEANING EFFORTS 

COORDINATE WITH AT 

REDUCE SOCIAL PROBLEMS 

MAINTAIN SPECIAL 
MALL LIGHTING 

IMPROVE DIRECTIONAL AND 



CAMitill 

OR.GANIZAT:ONAL 	 FOP ;mPLEMENTING ETAIL S ULTLRAL MSTPICT 

L‘ 	SDP 	I 	 
:•:aCt.alren31 proRtnrert  7%- iS CarrierSf.:C tecressnis C.Otr. c.cnc aria rvare 
::ganizaaonsac a! in ...Tr:tele crgamzaucn far , rr.,c:ernertation 

PlamPataa Plan. TN! orcuo .3 0 Stan as ill aLCCIntEKI Steenr.g Carr:metes Or no d 

year i evcsve alto a non-On:int ,organizapon in a3 sepona year. EAOCutr+e Comminee 
Criteria to in incluOrs: on ana eaoeasnro. alouty to organize hinc-raismg awr iza,gn , 

represent broad range at interest grOups, redact mut-CW[14r ar drverSrry Cl Eaoranumes. 

Representative Pirtemisarsnio 
P%ictic 

	 ELnim=iltAj 
C cmm.m.2. 	accC,...:9 	mciv E.ec.e Cpmrnmee tor ' 

.::Cryntawn rarest ;rcucs aria crgaricatcrs 

;cre cf 'xitc , "tve CCrrfra , aeft 
• ?VIC? Cdmmirterf o oversee and atirect iroCiaMentaeon of Retail ; 

Cultural Plan 
Directs aCinaties ol Manager 

• gleview. =rrtrnent. 30598 1 CUI(C annsensiu.3 aria solar 

$(.::Oft (final:10er. 7.(oran re5c,ce,, 2c(1:(c31/ 

Mayor/City Council 
Stamper 

Relax Reoresentetwels): WA. Downtown rP I az a' 
Property. oiti Sacramento MerCnante. Ms:110von 
Business Association 

SHIRA COMm1331(Orief 

C rittjrai Representaave(3); visual arts. cerforming arts. library. 
arts advocates. treater operator, CAC 

OevekaudMater Property owner 

Downtown Fiesdent 

aenitImmlux 
• Establish non-oriaat (Sacramento ClOvintown Partnersnio) organir.ar. 

enci of I sti,year 
AlloCate "seed-  money (S:25.000) :ovrarOs orogrammapc even:: 

pro:tuna. See recommended itt year 'program arc Duoget. 
Participate wrth une TCC It me clevaiooment of new facilites ar• 
cononued operation or existing lacilives and formulate financ,rfo sirs; 
CO match puck contributions 

(,onn- Tenn Galt: 
• Sacramento Downtown P3r3nersnic , :p•Pe sefil ,succortng after 11,.1 
• Cewee3C a strategy :at 	 ana ..ixcartang arpc:ammat,c 

and aroducm 
Continue fund•raising activrties far facility ceveiopment and orogram 
eventsiproducts 

SHRA  —*DIST. MGR. TCC 

D , 51r ,CI Manama:  Chief' staff . to ExeCUtra COrnrnetee 

Role of Distnci Manader 
• Build consanaus for Distncr I goals ana a:moves and implemeniahon 
• Staff to Euectrove COmminee itail agenCa. meetings, nottkanan. 

(fr Plements ageCtrate at F.AeClitrt• COmtniteel. 
Wont Ann TCC to Liderrtity orionties tor implemental:1On and ClevelOp a 
compronenarre financing strategy tO Implement tne Guttural and 
Entortarmiare Master Plan. 
Assist as use CreallOn as an Entensinment Diatftet lamely well Flagg 

Convention Centel, SMAC. and private SeCtOf orgartizabonefe.g. 
mall graorica, agnage. owners. inoloCiag nags) 
Present Cuitural PtaniPauW Plan to devetapera. Property owners 
businesses by way Or promotional material. meetings and workshops. 
COGratillite support entenainment district implementation wan SHRA, Parkt1 
and Communny Services, Planning and ,private sector orgaruzanons. 

Implement arid Coordinate Retail DistntVEntertainment 
Daseict promotions. 
Ames with Pants and Community Services Tourist Bureau and private 
sector organdaeons in producing crowd-attracting events and Ofocrarrs 
(C:ty Tale. Chy Life, Fe51:1Vate. etC - ) 
Pioduce coordinated advertising for ReuxuEntertainrunt District 
Product' waling orocnures. 

• Estatiasn a master calendar of events fOr EntenainmenaCurtiaral Oistnct 

LRETAIL SPEC. 	 

Retail Specialist;  Staff to Distria Manager 

• Dave/0P a Plan to recruit lousiness** suPaortive at  night 	time 
entartainmerWcurarat actastiew tor the DisanCS. PareCtuitafty fax me OnMare 
tocua areas. 
Direct and monitor the Real Estate . 8roiter activnita. 

• Augment and assist existing rataafemenarrnern disaict operation and 
maintenance amain. 
Monitor sidewalk cleaning assessment district °pontoon 
Coordinate wan RT for service mount and promotion 
Makin's% 3134041 mail lign ong 

• Coordinate social service acanneeiorogrernming wet SHRA and City Poke 
CoOrainate and maintain adequate levees oh secunty 

• Coordinate seasonal ciecoraaons. plantinga and security for spacial event, 
• Provide tenant support serwat. SUch as Mei Nap training. display 

assistance 
Halo acquire au,ineas &lancing 

BROKER 1 	 

Winter"  Start to Arad Specianat 
• Recruitment at 01.13.105See supportive and compatible with 

entenaoanenticusurai activities 
Augment and assist existing lousiness sutipOn servxxis  

Technical Cooroinotino Conamrery  Heads of he roilowng ;Apartments: Cam.: 
Manager -.vat :00Tainele ti tne zecanmenis :^(a Agency :a ..-nc(etren1 

sector financing of Cuiturai Faczties Plan. 

Pole.pf Tactical C,OCrairaiinC C•ommatele 
• Estacaisn a alinewc, or crave:cora a cc:mot:enemy° nnanC:nq trr 

contained in me Cu ■ iurai and Entartamment astrict Master Plan, Sri. 
to inciude plIJolic and prorate :UnClinQ source. and priorities 
implementation 
Flecommend facilities financing strategies to City Cattnbl 
Work eat Executive Committee in an advisory oat:teen,/ 
wore kosn Executive Committee crirougn ine City manager's OffIca to ft 
refine and implement CLangall Facilities Muter Plan: and 07.0100 anon • 
ong•tarm funding strategies for curturai facilities arm ooerations 
Monitor and update fable:es oevelooment man as lunoing arid iacilrtie .  
aevelOped. InClUCte cuitural ano entertainment ftattles in CIP process 
ouctgenng. 

enmary TCC rGoalo ObteCovest 

City Manager • coormnate sacn C.ty Department rawarcla aCrlie, (na 
aria °plat-wet identified n me Cultural tu Entertainment Master Plan 

Finance • develop financing strategy for lamlity development 

SHRA - monitor contracts at District Manager and Roma Specialist Pro 
loari and grant tund3 ier Commercial Penamiitation on K Street 
cayman target 3U050rt feted and entertainment Du-Sines' roar 
programs for focus areas: inClUde cultural radiates ,n mayor reoevesocr 
OtOject 

Planning - work wan District Manager in developing orclinanCes ralare 
caning incentives lo incorporate cultural facilities wotron large-scale or: 
development projects: implement ground floor retail ordinance for 
Diatnet: etc. 

Convention Center • expand existing facilities; facility °swam:imam 
programming; Conventions and Community Theater: planning and lune 
of Central Box Cede/Koss 

• Pasta and Community Services • Woos with Diatnct Manager to orcdt 
City Las Program. fanners merest and Spacial Enema: Partners for lava 
Places Plan etc.; Saint Roam Lima & Plata Pant redesign 

Metro Arts Commission • facilitate arid expand programa to enhance 
Diatrict, whoop an APP program to Oeveler3 OutOfic an to reenforCe 
District identity. oevotop and maintain Cultural Plans. facilities, inventor 
and Wier arts data and reenerCri etc. 

Library • programming for performing and visual arts in tn. Library Dui 

• Police - prowls coordinated seCurity, particularly at nigia 

5uraTiort TCQ 

• Regional Transit' • coordinate trams servicaS with night time activities a 
participate in promotional program 

Public Works - irriatOVe parking cowritown, efeetdigitting, IMOrOve Canc. 
garage tignage 

Fa* Traffic, Solid 'Weave 
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EXHIBIT L 

RECOMMENDED F=RST YEAR BUDGET ?IAN  5250,000 

City of Sacramento: $:25,000 

Sacramento Housing & Redevelopment 
Agency: 	 $125,000 

Salaries. (Consultant Services)  

District Manager,: 	$50,000' 

Retail Specialist 	$30,000 

Broker: 	 $10,000 

Clerical: 	 $20,000 

supplies/misc.: 	$15,000.  

Sub-Total 	$.125,000 

?rocirams/PrOducs  

SiTlage Prograt 	. $10,000 

Replacement of 
Banners on K. 
Street.: 	 $ 5,000 

Leasing & 'oro- 
motional brochures 
for District: 	. 	$20,000 

logb Development: 	$ 5,000 

Yonthiy District 
Calendar of Events: $10,000 

Sbecial Events & 	$75,000 
other events, 
.including augMenting 
existing programs targeted 
for DisziOt City Life, Light Nights etc.) 

Sub-Total 	$125,000 

Total 	 $250,000 
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