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• History & Context 

• Continued Best Practices
• Conversations with San Diego IBA

• Establishing the Process
• Priorities Input and Development
• Comprehensive Review of Proposed Budget

• Budget & Audit Committee Direction
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• What did we look into in 2015:

• Police - Shot Spotter Technology
• Utilities – Ongoing & Future Projects; Rates; Replacement Cycles
• Effects of Minimum Wage Increase to City Staff
• Gang Prevention & Intervention Program Metrics

• Plan development for 2016:

• Budget & Audit Committee Priorities
• Discussion with Mayor & Council
• Feedback from Executive Team Members
• Final Product Delivery
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