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CiN L ADOPTED BUD ET JGCTIVES A D FRCPL^

BL! !bj M'es

• IeveIop a fiy su^lyat^a spendlhg plan by 1st

• AA^h !he A^y c! u rcil^ Rliatê ic dl!!h dRh !ie tlllQl,J^!

• 1 A ily tceIir !lINIl^s d I . MIe!lFuct!6 thnmul^

• C ::::_nun : .:^Csiwi the ^wrr^wMty

n L..L.itin u T'sc lY^ s^hir i tie, Ia 1
• l^e^-Yrrrrrnrces ŝ l^aiy

r IrcY11fi on i nv Inent anr{r - h ; siI a- i1 I i
. •rai a rlserve for ^c^'I/I^IE ^ry^e^p i^s
• r ! ou n d med on !ie 11c! !jid i ! d the^
. Fcus ^14 in^ilhl^lllb st^n1 !pe

• !den ' r top pices ^h^ i A10l1l11l^

• ywMM^wul^ral^etion br ^IM^iwRAw^^w



FY09 BLr GET D! LOFENT Giius

• Preservthe dvery of Cy serviq^s fiip residents aid
bu iess^s to thie eit^ni pas^le

• te a mof rL.^es, uew reuenues ^ dIk, . IM^
dtme .L Ied^cPo^ls db rraisî nt^ a sra^l^4d^
budjd! ^pro^

•^e njw Ijys to cjp ^usine^ i i Ijdr^p o ga1zj nI l
encIs

• r^ r-, anieri:e ^ifnn̂ ^. hu e
npr-i-r ii^ tu r^nr ts uf j i w^ a^wl sw:ws

• F^er^l r dllre^My^

• age t _& , uni rl , c i st^f al Ftn^ &h ^
^



B et Advisw'y Ccirn te AC)

•1 Secember 2^, the City ManagR directed ^aff U Ie^ify optiorR and ^t^matUes ^
address the Ciy's bud^t deficit. This wcicinpg^i ccs^rsed of the Diectors of
Pine, G^^I Swvices, Govern.e^l Affairs, Pa^Cs and Recreati^,
Transportation, the C!+efs of Police and Fire, the C v' A rney and Assistant city

.!ger HaRhemli met regularly t^develop altern ' s^r consideration. Thro
^se thU Jty Mg^ has id^tif^ed both sl^rt^icand Iongu tI'Tegies
that cnul k^ irr^me,led nif^ts t^educe fie t dcit. St, rd and lo^j
^ catego ' tion was s on the consi^ ' o c^nplei ne cess^y
to i le en n^ the s sjenerted. Follo irj is a summary q^the Irates
id^ti Pie ^J:

Fees a!J ^arges
U . !kc iaI Cons^ons ! riencs

F nue O^or1nnies (TIDE P^ir^)I .
3 . PS: SOU,/I^duce fR. ^mptgen^nt

GPS on leet
6 . \I^-y ticji ^g^am

^Iid T

U . F^pr^nt^f C^, ^eferra l
I . E • iiter^l ' . ) I ' ' ic^

1. le Fleet P! i c
2. Defer R̂ em̂ l^
n . ^ r^nonJ'I^^ng,^ rlou^

n
. IIeU^eUcy Fr.

2 . F!' j^ue
3 . jS ^e^tions and I^intence SajnI
4 . P at,i^ation c!s^e services Pi operatiora
5 . \icle Tafce

•1
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STRUCTI L ERF

Reuent^s ^t00 .Orm
E 98. m

9iructiw^i ^efwit 96^ ) m

Cunnt Gierai ^uwd Vaw.wes
1 rf^F A !r!eie Fu,Js
\L L ata^ Li nro=- rn

^ti^!!a!1 y J h 3 90

^





STRATEGIES

FISCAL

• Seec!J6 Frig reeze
• Yci iw^i^rr S^arriion i Iam

• Fver,ues

• UofReP/e^

Ocu r - I Ni

. Otvfltflp +Wo-2^+10 RS !s
• Rew ! erj& l^{ 4
n i^inrwt EcCis

n IM i ^I^ NsAlle^dd

•iITr^ I

• R L nIh Ieserua&

^



R!vE BMANE

EconQmj^ (k-icertainty Reserve I30.b m
FY/^ et ^1.9ry m
Set Aside tq R^oti^ (4.5^) m
Vohintary S Uitin Pr an p .0) iw _

APae Reserves $th4 m

10



11



FY2001f99 RcML AP

9trllelel-al Cieficit ^58!!! !h
Fnis 44.ql m

tu I 54.! m
Fd ucr 3 Q,l m
Rwwuw •iSm

3 Ti-is ^: iieYrIurevenueaind e^qwn^ws is w struetw ed ,
,I . . . ' p'rkDbi , n p!r17llhEnt rl^Iu^JR^

3 Ipir!itr s hII T^-^ Reci5 ios

• Un̂ r thio r^io, iep^rt^e^k rrrc^ii r^s
appiexirnsls^h /̂o es^see 1he ^ee^d

• !'o lll^t ^rry dim!nt ll^ r^t meet l^AS
i rg€I,oir po}n^ will hpvoio tiilke^fq^l
rd is, a .aI w ^ss will hs^s be seed

J Do ilet recen^ll'nll Js^ tllt entirl r^rve ^h F1^^1'(^

• Le in .t ie fuq, py`f1^ re^p r^b FY PJ

• !3 i^n tie iati dhthe Lii i rd l^al ro rrrrry,
FOC.' 0 rew ^sins unssrlsin

.. 9^te^ e^df, r^uZJ1e4 d !e
^ ^nr.uFs jT^ Ii 1atr iii L rLe Ld^t hi^

^e



Reduction I^act

rt^t 1O'J.1 F^ .3%
i^a^orlC^ciVCharter Cffic^t 1,418,21 12 2,956,431 14

upport Dsp s.o 3,100 8 - 67691,4Q0 33
Code Enforc^rrr^nt 621, 9dD 6.00 12.00

Con ion, Itur! & Lti^ure W 4 2. b U5

:: m

2, 30 5.: : ^1,94^ 1•0 c::;)d 2.
•re 800 55.00

Libra! 4 , 4 14.00

IeioloUi Sen^ 1 1.0 , 0

rks & cr ion 7,
I

5, 0 49.

a i n^ 4, 5 .
1 , 135 -1 2 3, - 5

1 3



_c Attcrrev

E'21W8 Genera F^d FTE 58 . Oi
FY Q('"1 G^eral F^d Budget I7 , 53Oc
Less Reimbursem^ts $2 , 134 , 000
Less Revenues ($1c000 )
FY 8 Net Gen I F d^ad et $5 , 395 , 000

o Reducti Ta i t

e!er e# T t
La rj u Î s R v s In Ss FTE

LN-', 0 , !1

t^ t_ _

Fi^ pesi^n ' ding one !torn ppsition Il^e ur^.an d. C^ rr^ s to be ^nt
c C!O i ts incl g I^li i y; c^e d adc^n I

ices II .Jred tU th t, • . ral fui • •. . • c' ^e

I'-_•7 ! -by n ita s^cj

i •• - I

depe ng 4 4ber!f1ition cas
on c es ddt^de io ' l

a^the c .

^ - ^osU ti rrrs
^^ .

LaIj Li , f^ragt 111 s - Ti r of C!' rr I!s^fers
•f , r ĉ l y^es Piat

14



Citv C leik

FY200^8 General Fund *TE 13 . !
FY2,Q'08 General Fund B et ^1
Lees Reimbursements (!1 71 , OA0
Less ReUerlUe^ ($T07 , 000 )
FY^Or'08 Net Geral Fuid Bud t $1 1 , 000

^ R• iTrr ^ 0

r roe ioi, Btt Fi ii^
ce ^d setIl I j I

L or S lies I^ve se FT
4, 1

Proqrarru Iri^rrnmar:

^e_.___!_n 'f .00 FTE Wc^fc Ftr^uni

• f've s!s !f upo 1 ^.21 ^s delay^-s^e livery ^ pr-ocess id
^te a^^s, , r^ , or^nan s ^ re its ! r
i 1'OUn u . ^ of v^ck^n ^ . U FT an^ I . a^abfe^
c^ to^^u^h t s^ve^ in n II^ .

15



Citv Ml^naaw

F^2/07/01 ciral Fu^FTE !4.00
FW2/0R0^ ^iral Fur J nud t $^ ,333,0cU
Less Ru imb i se•ents *915,e00
Le^ Rnvenues
F1200I f^ Ger^rr Furl Bud t $31 18, c

/̂o Ri.^^ar et ,^

201 ^c^et R tt tici lumma
' 1.er mn1 I t TI

L u, lies• ^ en s I rea Savi FTE
$637a0 3 . 00

R ucn in in Ofne f E ic 1^i`^ ( A), -r ,
Lelati'ia!irs a s port wi reduce ppe^ le ' ^e

id resultli ^r se ^ope b11 reduee! .

• C.

• ^ity AuJ - c^n irRDin*,n^0n c^uINlk I nd •_i'^

• Le 's^ A^-ai^ -to m^p+tor and rend t Q Ic^islji^ iI1ies^nd
r^i ii i vocacy c^ le^l

16



Cv Trerer

FY
^r̂ Ce

FY7^8 n^ l F PTE 18.00
FY2007^8 e^eral Fund S et
Less Reirt urs^ents (1236,S00)
Less Revenues 2,825,^0
FY200 0i Net al Ft1 Bud (S754,S00)

W% Rei.iction Tnr

9 Z^YY6

F^v^ .ies

P ^^ îea :

iivt--

er RQ 1i Su
set

crew

^

^al
Sai s

$416 , 637

• De ! e !uerior investment performanc ,d ^ rec^r^r ^ss of revenue

• L̂ of Sq e 7tJJ ^q iPe^tside monemanaer icreased ! st
no re t : ^ ,^ ,000

n EcI^ y by ' o CEF^ $3. ior^r^ ^

• ^c I ^ I u R st Ss^ t
• ^t _( 1nn. )(-e.e T:::Th' c ^.y.Tnt a^ [III r^ rniyw
• . ir^- fi nc^
• cre^e I fl u^ ^^g cods

• L^1^ r . e c^
• Lnss nF superinr ivestn cnt ^e^

• Li^in cust^^^ ei r^n t
• UtU1t^forta^d risU
• Pe^tial Ii^ees nnd c^s
• F'al m^se nf C*funds

17



Ad m unl%trativQ Svs.

•Uelay in c^torr^r service e.g. phones, nail
• Delay in proc^s^ng of accc^s pa9abTe ^d assoUated repoi!n9, inctebse

costs ^ to delir^en^ or late fees
• Inefficiencjs in core services throih `^ckle up" of r^uie alinstrutive

f^nctions

.

18



Code ErWorcerR

FY200^8 General F^d FTE 92.00
FY0^ Gerl^ ral Fund Budget $9,753,000
Less Re^n^se^ents (38$00)
Less Revenues , O. ,000
F^001'0S Net c ner^ Fiid !6!19,0c!

20"'/. R^n Uar M ,_..3 ,8c1

r::=: 8T.: oL iiu wNw^ SLima
Labar I

a
'__,p.s

set
I

_

TI
FT

, _$158 , 0 I , $1 , 244,3 ^ . 0

P ro ra :

Code rifb I^du î

• f^d L n of 5.1 FTE wt re^t in ^ mci I v^lo^ ^ i^d
se processin

• ^p i^ the ^I'dn urill i^de r cva^ f r^5p e to ^s jnd

P*iis^c û-o^ti^ ^ t^ lc-^I^n iip .. . . .. 1elen^d v^les rAi^ll
ru rin ir^r Ic.......j ^icrs^F ti^ .

x

• Re^ 3 . 0 FTE^ ^ite ^r r!u^e^ a^it^
iilu^ s^a^ir^ , ^r ^g .

• I-'__ 'he_' . 1^ ass .
5U

f accoun , business rocu n er
i ' tr!i i ons e among r ' r e^rsor^el . As

' r!s ,̂^ rJive ns e^la an acklc^ .

^JJ ^d D.^ier.us B'psirl^^n

• Rc^^n of 4 . 0 FE \II result inc^sed work! ^ i^r^s^ne for
case pro

• e ^M i Ion - e!or resp ^id
no^ S . - lo ntl bog irrc^ .
IWT^an^e pperties will ter ts^n± 1
remain in reJ for '' ^rjdz .

19



Vacant Bui! inq Prapram ^ur Revue)

• The inc^easir^ vo&irUe of vacant ^uikPig cases Is res^ed in ^ ignificant
inL^t on v^rkloa^ perforu i^pectiU,s, ire monitor^g and resp^se fees

ell as administrat^ anajes foropeF#ies^t^ ns# in nompliance
with the ci i cod.

• Mjrket Lbn !Iions have rjsulted in a significant number of bank-q^pmel or
fd^c sed pr et!es that have ^ie vacant and beM me a pub! nuisance.
These o ies n^e^ prevent pr^erties ^om be^ a tl^ea^o
pc ,^ty^d ni^ .

• Un t v it bung ordi^ , code enf^err^ni iupose ^ ar^
penaIior ^ rj pmplianc^. In a^li#i^on e^umber o n , the
volume of !ivoicing, ap^als, Is, ar^gs v!l in!ease n t rr! rket
c^s ch^e .

EL atiurro n̂ins Ŝ rerret

• Co^ Enforc^ent^a^an^^d^^r uac to the Fe ârtrr^ f̂ r
^u ^ed Jri o^ With t^ea^ent res^ this

d Utit ing ^ e^d cont r list, ^ Er^ i ent is^
IrEn d v^h ___^ r it • Thd 1 . c , d
*L tLs.

I

s^



Civention . CuItre and Leisure

FY200^8 eneral Fund FTE 110 . 62
FY200^8 General F d Bud $10 , 416 , 000
Less Re,bursements J$4 , 1 $00 )
Less Reven^.ies $D
FYJJ.. N^ ^nerUFict $4 , 275 , c

w1 Rion Ta

F CTT) S016 ::!t R Iuction ^
Ses[f^ ^ t otal

' s en s I Sa ' ' FT
4 , 9 '5 _I Di I 1 ) , 59i iii

P

• R^ lign st ir^ cl ' i ons o ._' to nr^ i^ r • n^nts
• Co t js o tq pe reed

• ._.._ 1 i of :l ^ ir C,_' e& d r 1L*nIs
• ^^s ns ^ 'll ly iip _ •_._ce ^ I

1^-k I over birs of free I r

•
and ^e f^Tn s and^s wi^ ^ec^ l^

• De ndan m b^r sres in loss ^ non^oft re _s
• 1ft e^djri^ the re^uires t _ th^ Museum

Di.Thy M^eRn

• ca^ly ^ aci is atlhe Fli•_ ( nnI :: rli
Old came and !cien Center on iji l^rnu Ie -d

• Decrease in a nd ce anm rs ps^es" in ltss of-prow reveres
• C!unr;upport I ely to be re!!!!^d

21



f.Town

• Reduce funding for up to four ^pecial ever%

citrts Cimission

• Reduce ac^ ijstra ,e and te^h âl suprort forre_ ir^ ^d arts e^ation
wams

• Co ty strpport also !kely t^e rec!c! i

• Reducedienance of acr^ne^^eas byti0 pent
• Los! c!visit s^d te ic impa^to acrto 's pre er ^urist
^nI .

• u ooe r s^ ar^l re^n jobs I e!ts l ii re i lt in Lur^ op^
rinr the^a1s.

•^crease i!^nce ^d m r^sul ig ^ loss of n c IL rjven iJs

22



De1oment SI rfk!es

FY2007/08 General Fund FT 46 . 50
FY 07/08 General Fund !udget 26 , 9 , !L O
Less Reimbursements , 642 , 00
Less I^evenues ($18 , 170 , 000)
F ^ Net General Fund Bu et $4 , 121 , 000

20% Redn Target ^^ 00

ti

F\ ., J U0B^get RbdeRleh
Service^d

PIare Pe# Ss,c tee Divi^o^

C Wset
a^

• R' ' v^r i e-:'- of • f^ f r^ 14 cs L S9 cm^
•^m:i^ re^ i^e in £i$h .f r^w fimei to 25

; ^ppoR ^rv^as ( ^ Di^is i t

n ^iI eI P^ I Ownir I FUD ) e JeL. ^ rk k ' 1o
• r k ^c^ W k by 50%
• ^ P d ' e .

J iIstrPI ^ces !upcimion Divia i j )

n EUjc smns s jI t sei v^ecrea^e

^



Ecpnonc L opmwit

FY2!07^8 General Fund FTE 27.00
FY 20078 aeneral Fund Budget $5,5,000
Less Reimbursements $
Liss Re^enues 3
FY^0#'0I N^ ^neral Fu iU i UlTget $1100

^ °^G Redi^^ ^r ^ 0

1TTJ92w, B _JttSurMiR
bor

S F e a^
Re s

set
^ S" FTE

E611 ,47"8 ^ 2

P! qrs. ... ......; ẑ 1I Ill s:

The d r^Mll d . n^rr^eni^o^lct Me^er p^ and u^ ^ p^n
of its ci r e • ^ I ; "
sta^

E ffO1ThI Uet,lo^1-1 rv^

n r-J
o "'^ee er jn
o I

t^^ r^Ar
t port^

In s!ial r ct^rejea

• /: i^Is S1 non-profit re^ r^ l^s^t
p rovi^ bu ^ i . n^d â c n^

a~



Firnce

FY200 8 eneral Fu FTE 104.50
FY2!0^ Gerreral Fund Bud t $8,458,000
Leas Re imbursements 1,982$00)
Less Re^nu ($$O0)
FYl00^ Ft General Fur!J !udt

py l^du^ ^ar ^, 1 00

FrMMBMB 20^6 ^U^stet RAYudlleh { ^Ahm
Sej ^cf ^set TI

L or F^u^ I^ Savi F E
, 0^ , 7i $1 , 17 , 6 .

v nnti o c '
, [ j4 I 1 1 , J , 3^ ,^ 3 . 00

Proara m

• E^te 1^0 0^ fundiri fnr a^for ^r 'nus
sys# !e ntepl nt.

• !PL^ , ^sioe^ ape^ Ta1L f1r^ T^ ,
. . '. .^- Ta^ V^^ê t ^U U rs e tems^ !!^
! g ^v^ fo^tl^ City. ^g I e ^e^iec^n

• ze a1y cJcLn^enw c. d 'n u
•j cectk er^perie is 1 Tht^n

stale h ver^s o ult ^ stf r e ing a

e^ .
•^ .: k^ ngenJeff n^+ay .v^ i a ion cJ

juine n s , Icluc^ lit not ' d 1 : ^, 1±ie F
ssage n n it ' mels .

• !.5 FPEu r '̂ce ^d ^0 ^mer !ce
!i RLve ie are aant and ^e f zen .

• In n r ase fr^rox!nate^ I - 3 mii!ites to
s - : .

^on s c^e cT^a on atte
^n R^n^ ^ i^ ^aff to ^s on^^ Re u^• n R^n^ ^i^ ^aff fo ^s on^ ^e

^



• E4mir!te 2 . 0 FTE S!nior !ccountari.Auditor , 1 . 0 FTE Accoijt Clerk II , and 1 . 0
FTE Payrc Clerk

• Incased prpcess^g time for ^yr^rUs! vendors for goo id seis and
to emplo^es for 1av^andier reirriursements by UevJa^s .

• Inc^asejtirr^ f^r- gcountii journal psesang iicluding , but n^t_'
po^g of journals jnd upd aiing biget^r rrts .

• Annual !nan repor^-ig m^ be delay , causing e event frr
cc!tin^g ^ to inrs if Comprehen e !nnu! an RepoR
(CAFF^ ^ ^ely , a^l ties Lrr ^e ^ntrIlers ual
I • -nre^ fil^l ^nely .

• In^-eanes re^ns aimel • ^f ^e^ ____ ^!

!na -iW uc î ndi s . u^n^ !nd^ ial r^^ g

ste ret^tiv ents c - wref.
• I T̂ sk of as over t of^fn i s is ^

couwl ai^t 's ^n n̂' c z ^sue A^ the
^

n Elin ... . 1.0 ^E Ir !nd 1.^ minL#r^ive
^k • rA^dmin wn^ Bu et^ ^ns.

;^
n [^ s^h^ rr^^r^C

• Imp^ sup f C^^iwide mi^s e I r inru
ut ^let I : proc ym ts pre C qpe

p ŝ s (P...,.,, r l̂ revis !\dnve._
r^AP^ . `

I^v^e.^Yecti^ ^us Ali.rn Ive

" • ^teas^nreatery^doff d to reductions ^ ed ab! o
^ c t^ ae n ent ^ .

• to i r^ ^ and 1iDrSrL e _ be^e^
p frr^an^orjtion S^s,.n^ci
Depa mere .

• Fir^nce D artrr!nt u^ rj r lstsjf c^cI the revend pass ije
b3^c^

• Red^r^n tie cr^a ^ I ^^u a le^d
be^d. E^ it ! ^g r i e r
^a^clo^l g P^rrj l ^ id^ur^ P^ f^ v 1l ^t chnn!

as



Fire

FY 07/08 General Fund FTE 651 . 00
I^Y 07/08 General Fund Bud get 2 , 5 , 000
Less Reimbursemen ($793 , 000 )
Less Rever*ies $ 18 , 8U4, 000 )
F ' J0 8!let C^neral Fi1 Bud t $72 , 8 , 00Q

/o R^luLI Tar et ^4,^,600

^M¢OA109 6 et RRRIEt̂ bh
lerv iee5rJ Rfset

!- eu u^ j re
,^ L i - m t : 4 , 'AO-125

P^..^.n.m.^ i^n.^.^n rr^e^

Bro .. 9 ^ corr^s c a rc in uuii E^e station, !rt id
n^I ^d ^ R r1I, e^n an ^uall^ss .

R^IIi^ ^ro i Outri 9in^s C^u^^s

• 110-^ be laid ^ !nclu!nI rkn .1 ^ c Ĝ pt4 &

n

•\ s ^
i^ t iurr

• !f in 'de re^i
e ov 9 i

• Prja s

st 27 ^kpp tors
e ^ed tIppro^yInrice^ Tuf' .

- mpany, an
_

Fire Corri a^ a pe rrspo
n lcrea !i r^ the 1rre^ a

nt inci!ase !i pi!pe^r dama e •n

^



aI Servss

F1^07!8 Qeneral Fund P 206 ffi
F1^R007^ OeaI F nd Bu et $ , 4 , OOO
Less ^imbIsUm^ts ($9j90 , 000 )
Luss R^en^s (975 , OOU)
F1I 0' Net CaiF,d Set $1 4 ,

20^ R• iTar t 3^,

FOfl11LOJ9 2C " '_ iet R._ i^
vie ari t T^al

L Sti es e i FTEr , , 8 194 1 1 J $ , , I

*ro1ha^m^ Unpacummaies :

• Insufficiet s is sta All supe ' to r ' ej11 Call
C ,ter , ther rdu n^ ti avyiii ^r ju rol a^

n*en.e^ .

A 2 e

•!br a is a^! pro^ er se 'ce at the Sl^er.
• Increa^d r^p!n ti^ !e to a rol ca g^r^nal

. h =r=;.
n -:--:m _ - -. - e im^t In lic^ .

F Pfb

• Recre It, of s'! " a^ri^ and ^do! 4s^ at 1ty
i^.

n ry^^os^t^^ in ^y . r^ I^r ^
st.^u ,^res c

n F^c`ed ' -_- I r gra atem^t (s • I'e^ be^ at tl^ t^ , I
rsement le^ .

• Ity tci s to be maintain 4 %1 q^
stru^ u 1 g ir^gr ^gen^s. ^nt o r̂ me,c
co^c i s^ l nit ^

• F itr l ^r^ ^Irry c I 1 I r cts om ^e^
cc^iti - - 'I mana^n^r^ ^ct ^ces*ig ^nd *r ri

to oonstr cn n^eme
• R d y^r i!ĉ y mai^tena e, y irr̂ cting roaf

^2^Int n, reby ' c^s^e po^ for her repair cests and/or

I

^e



I!ministrativQ

• ReLced ^ity to manage and impleme^k technol^y improvements befitting
^e depnrtment ^id City.

• Redued lesel of ^entr1 Services nn prir sort.
• Reduced ^ility to contlue departmiNrganizatior^l iotls, C^ =

WOW! initiatives, atc.
• Reduced capacity to provide procu^ement support on a cij-4de is.
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•!eduction of Recruitment Expenses in ent and Clas^ic ' n'^ ^
^sult ir^iti^g participatio^in diversity recr ent and j^ fairs and limit
res^ces overall to ^ity ^partr^nts.

•1ariou^dnctionst object ^des in the Il dep^ent lies in Hl^s
i^ab to proJe services rt a level th^t e^me ed

• C' Univer^y: A rej,, ' in C' ' ersitY courses pro ' ed to city^
^, reduc!on in urse m r^l

• Ce^'p^er !re ^ t nsi!ant and i^d e^in^d^r
U

. WirI^ger ^r Uainmg
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F ipt Man^m^t T^, vrl irt the ^nnss E thi
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• L-,-- f^ 1 ns:IIII

^ ieQs__
• 1^IIn s Ex: ion!n ^v^es ro ' Iness !x , will

r^e andjalth e di u^ s .
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Inftrt11om TecIWioI&y
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New Data Tape.BacRup Solution

• Curr^t Data Tape Backup solutionlWcserve) is not right for the Citys
needs. The^ are r,y e^rs that cause f^res in backing up data and
e^ded time fr ssorces to ubleshoot. A new soliion is needed, ^
will not b^ut^ ^r no . The y r^l live with the current backup srlution
and its associatQ'd p! ms which m ' resij in the loss of cta if a
^coves needed.

^e^er HarcLrare^sj^nt
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R ucmd Li br -Wi e Technol rt

• E^nination of new tecai!oiogy jrogram implementation
• RelJu.Uon of 1.0 ^fE Emerging Tedhnolagy Speciall^t

A:.I*yAtIVA Suppct RAd!1 'li

• Tra^ ing - Ruction of c ^ehen ie sys^m-wide^g ar!
^vel^mer^n^-atic^ ^1 1TE Trair^ng S^er*or
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I
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ma^er 8 Cy CjnciI
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eiqIo1iood Servicaa
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Rec^ irip spe i lijq c f t rvicQs

• NSD !ill work ^ gro^s at have previously provided^hese services to inform
^em I lie ^y's buc^t situ1oUand tJfin^rnative ways of suing
programs.

vacate Pro S eciali o '

• ^e NSD ^ ma^ e^ry et to itmue iiIrr hi ty
cust^ ser^es i in in' d staff wU
•ake it^e ch^nig.

!Oyo analrbu^
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• R^die tranVortation services ^elir^^ating all three ^ty-obuses; st4 w^il rent
vehicles as budget allows

• Elimi^te ^port pragrRms aRijn Luther King, Jr., ^el^oUe, ^r^ Rio T.1iddle
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GbBG^eimb^rss^nerlrf^r Ben & Haq^inwpmd Neiairl^od Plamni^

• Use o*our staff rathe ,!han a consultant to draft a m+ .i!, needed plan fu+^tled by
grant f^ ing rwther tl^ tUe General Fund

Aasriate 1lanner worctir Nth Natoras

• Use of owstaff r , than a c!nsultant to per^n 4sorption Stwdi^s a^d
uati !i S^dies. FuMi ^iibursed ^r!,e staff time by the

loSi N :r^s Fee gr^am
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Nexts

I . ^epare E r ' Ig^MHearings I i May and Jur1^ ^lendai attached)
2. Communi ' IieeYrBs{sched^ aI1^cFwr )
3. Fjes d chars.Report, I^raY 25"'
4. Pr !sed j t, Mst
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PROPOSED FY^0^9 BUD ^GET - CITY COdICIL HEARING ^I^ULE

(TATIVE AS OF RCH 11, 2^8)

Tu^!day, May 6

Thursday, May S

Tues^ ,

Tl^rsday , IGId.15

Tuesday ,

ursd^, lay ^

27

Tue June 3

^sday , ie '^

•urs^y, ^ne2

ueNay, J

UeUay, * ^

Aft•rnoon Uee#ing

FY2/ro wd Operat`a^l MP
But Overview
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O

Budgot H^rfl Hokl for Hearing if Nery

^d $ Uesrir^

Bud^t Lsrin^ If^earing if

- .-
t Hs^p F^ for Heir'

Bu ĵQt H.

Bndgil7g I-nId , I^Y

- --w- - - IArg F^fa I-iiyyU NeIy

BuaQ

udpst ^'Inq I-UdIr He^ if Neee^^

I

Bu st t1 on
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llTh ,J!j ^5r$

!;1i-i1 Ii i I

!iki ^
iT

p

ri

. oUS^me^e th ^e r^fUie ^tion^s
econ d turr^ a insult , ' i^ at^t^n
in Me coR^f^cal ye .

ii ke^ ^ ' rme^ th^it;__t
of co tirngs ^ve n sC{iedul ring th^ mvnth bla . The
^ s ^o ' b rc^h^y 's !u

e Iv fi^The n to

^ r^1y _ -_-_I^tin^

Thursday, March fi, 2008 Sierra 2 Community Center
^i 7 m- 9 m 279124th Street, 95818
^ Monday, March 10, 2008 Robertson Community Center

6:30 m- 8:30 m 3525 Norwood Avenue, 95838
^ Wednesday, March 12, 2008 Pannell Meadowview Community Center
l m- 9 m 2450 Meadowview Road, 95832
Monday, March 17, 2008 MacLeod Hart Senior Center
6 m- 9 m 915 27th Street, 95816
Thursday, March 20, 2008 John F. Kennedy High School
6 m- 9 m 6115 Gloria Drive, 95831
Wednesday, March 26, 2008 So. Natomas Community Center
6 m- 9 m 2921 Truxel Road, 95833
Thursday, March 27, 2008 Coloma Community Center
Lp1-9Pm 4623 T Street, 95819

^t T&t m gs n^y be ed tes and I^ns !x!
Fornch^u es onto The Ilga i^m^n op^e!

p e^o^er^s , ple_eck it^ 's w^sit

!pdate P2.!9c^
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