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Buglget Advisgry Cqomngitiee TBAC)

h @ecember 200, the City Manag#® directed diaff ® MeRify optio® and #MtematMes ®
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RESERVE BALANGE
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Reductien aapact
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Cidy Attommqy

EY2@ @08 General immd FTE 58.08
FY2QGu@S Gameral immd Budget 7,536,008
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CityClenk

FY200®®8 General Fund WTE 13.80
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City Manages
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City Treasyrer

FY2087R88 Gendmll FI NTE 18.00
FY200788 Gemeral Fund Bulliget 32, ¥ MO0
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Admigtrative Svs.

o Belay in cBstom®r service e.g. phones, mail
e Delay in prodlis#ing of accoiits pa-yabfe #d assoWated repoMing, inclebse

costs mme to delinmmenag or late fees
o Inefficiencies in core services through ‘fickle up” of mutine adamnistmative

functions
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Code Erforceément

FY200™88 General F&hd FTE 92.00
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Vacant Buifing Program fjjaw Revanue)

e The increasil volule of vacant Buildhg cases s resiited in MBignificant
inEpamt on wbrkloads® perforill ilspecti®hs, iMip@e monitorMg andrespdhse fees
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Conmnwention, Cultare an¥l Leisuge

FY200™88 &eneral Fund FTE 110.62
FY200M88 General Fynd Budg $10,416,000
Less ReMbursements ($4,1% 800) |
Less Revemues ($1,985,080)
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Faingtale Town

o Reduce funding for up to four $pecial everfs

alitamshirts Cammission
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D®elopment Spr¥ides

FY2007/08 General Fund FTE 246.50
FY®007/08 General Fund Budget %26,993, 80
Less Reimbursements (ﬁ,642,!00)
Less Mevenues ($18,170,000)
F 0 M8 Net General Fund Budbet $4,121,000
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Ecpnomjc Dyvglopment

FY2B07M8 General Fund FTE 27.00
FYZ007M8 ®@eneral Fund Budget $5,510,000
Less Relmbursements (352 1800)
LUss Rellemues 53,839 800)
FYSSOW0S N& ®eneral Fuiti BUWget $1.519M000

0% Red i Mrgdt 0

RMGSNID9 208 W thh Buriiry
Sammim- Set

bor
‘ E!siér

m Rews ? iﬁ: S F12'E

PR S:
The d Will| i A I BB i WO Wict W]
of its @ R | i
staji
E SO R !ﬁmlow

m [y

provige bu

' er n nily Argn
t t M@port ea
r

MndsWlial ct=Are

er PSS and ule W pPBRn

/N s R,/ #h non-@rofit redibrith! RS Bt

o5 bantinn mnd i Gl EEE———




Fifance

FY200™88 General FuMl FTE 104.50
FY280™®8 Gemeral Fund Budget $8,458,000
Less Rmimbursements % 1,982,%00)
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s Unkine

e Elimirfite 2.0 FTE SBhior Mccountant.Auditor, 1.0 FTE Accoygt Clerk II, and 1.0
FTE PayrdR Clerk
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FY®007/08 General Fund FTE 651.00
PYJ007/08 General Fund Budget — 982 595000
Less Reimbursements ($793,000)
Less Reverties Ws18,8M4,000)
FEROOMO8Met Meneral FUME Buddiet | $72,888,00Q
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Gemeral Services

FYIR07M8 General Fund PPE 206.%
FYRO007M8 Gereral Fund Budlet $A M4,000
Less M@imb#rs@mdts ($9,990,000)
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MAlministrative

o Relluced MMity to manage and implemeM technol®gy improvements beMfitting

e depmrtment mnd TCity.

¢ Redmred lemel of Bentrll Services muiling 2l printily sE@port.

¢ Reduced aility to contmue departmmnprganizational snmows:=mis, CC =
WOWI! initiatives, &tc.

¢ Reduced capacity to provide procusement support on a ciig-wide U-sis.
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u Resourges

FY2007/88 Gegegal Fugd FTE i%oo
FY20QJJ08 Gegergy Fund Bugget 65,000
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ios Semicos

Mesduction of Recruitment Expenses in Whdbygent and ClasMicagon wiy

Rsult iWtiWMg participatioMin diversity recrlment and j® fairs and limit
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New Data Tape-BacRup Solution

o Currdit Data Tape Backup solution (Bcserve) is not right for the Cityls
needs. Thelik dre Ny elors that cause fAMIres in backing up data and
cmimmded time fr msomrces to fgoubleshoot. A new solulion is needed,
will not begput iy fgr now. The Clly wall live with the current backup salution
and its associat®d pl)tlms which mgy resglljin the loss of ggta if a
Mecovells needed.
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Labor Relatsoms
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Nayer & City Cwuncil
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Red®ing speMiiga qp gervices
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Parks and Recreatiop
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o Rgduge tranggportation services jygelinigating all three gity-ownegl buses; staff will rent
vehicles as budget allows
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Next Sieps
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4. Praafsed fRullt May st



PROPOSED FY280Rifl9 BUDGET - CITY CoumcIL HEARING SEHEDULE
(TEMRATIVE AS OF MARCH 11, 208)
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Thursday, March 6, 2008
| 7 pm—-9pm

Sierra 2 Community Center
2791 24" Street, 95818

i1 Monday, March 10, 2008
6:30 pm — 8:30 pm

Robertson Community Center
3525 Norwood Avenue, 95838

Wednesday, March 12, 2008
7 pm-9pm

Pannell Meadowview Community Center
2450 Meadowview Road, 95832

Monday, March 17, 2008
6 pm-9pm

e e e ——

Macleod Hart Senior Center
915 27" Street, 95816

Thursday, March 20, 2008
6 pm—9 pm

John F. Kennedy High School
6715 Gloria Drive, 95831

Wednesday, March 26, 2008
6 pm -9 pm

So. Natomas Community Center
2921 Truxel Road, 95833

Thursday, March 27, 2008
7 pm—9pm

Coloma Community Center
4623 T Street, 95819
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