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OFFICE OF THE CITY OF SACRAMENTO CITY HALL
CITY MANAGER ROOM 304
CALIFORNIA 730 1 STREET
SACRAMENTO, CA
95814
February 23, 2005 PH 916-808-5704

FAX 916-808-7618

City Council
Sacramento, California

Honorable Members in Session:

SUBJECT: RESOLUTION APPROVING THE STRATEGIC PLAN
FOR THE CITY OF SACRAMENTO

LOCATION AND COUNCIL DISTRICT: Citywide
RECOMMENDATION:
This report recommends that the Mayor and City Council, by resolution, formally

approve the work completed by the City Council and Charter Officers on January
25, 2005 as the Strategic Plan for the City of Sacramento (Attachment A).

CONTACTS: Patti Bisharat, Special Project Mgr, 808-8197
FOR THE MEETING OF: March 1, 2005
SUMMARY:

On January 25, 2005 a City Council and Charter Officers strategic planning
retreat was held. This report recommends approval of the results of that day as
the City’s Strategic Plan.

BACKGROUND:

The City Council and Charter Officers held a daylong retreat on January 25, 2005
to:

e Discuss the strengths and challenges of the City of Sacramento
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¢ Discuss external factors/trends that may impact the City in the next three
years

¢ Review and revise, if needed, the City of Sacramento’s Mission/Purpose
Statement, Vision Statement and Core Values/Guiding Principles

» Identify and discuss Three-Year Goals plus identify six month Strategic
Objectives for meeting each Goal

e Discuss process to monitor progress on Goals and Objectives

The full results of the effort are included as Attachment A of this report.
Specifically, the City Council and Charter Officers:

Reaffirmed the City’s mission statement “to protect, preserve and
enhance the quality of life for present and future generations.”

Revised the City vision statement to — “Sacramento will be the most
livable city in America.”

Identified three year goals of:

O
o}
)

O

Improve and expand public safety

Achieve sustainability and livability

Increase opportunities for all Sacramento residents to live in
safe and affordable housing

Expand economic development throughout the City of
Sacramento

Developed specific objectives within each goal area.

Identified the City’'s Core Values/Guiding Principles as:

O

O

O

O

Our Customers
We are here to serve our customers. We treat our customer
with respect, concern and appreciation.

Our Employees
We treat each other with respect. We actively seek
employee involvement, commitment and ideas for positive
change. We genuinely encourage employees to have
balanced lives.

Diversity
We recognize, respect and honor our differences.

Inclusiveness
We respect and honor the interests of diverse groups and
individuals. Everyone’s opinion has value.

Teamwork
We achieve common goals through cooperation. We
recognize our strengths and use them for the benefit of all.
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o Community Participation and Input
Our team includes the community. We encourage
community members to be a genuine part of the process and
we truly seek and value community input and involvement.

o Fiscal Responsibility
(Definition being developed and will be brought to the Mayor
and City Council for approval.)

o Integrity
We are committed to honesty, fairness and doing what's
right and earning the public’s trust.

o Excellence
We are committed to providing excellent service.

o Innovation
We value the freedom to be creative in serving our
community. We are willing to take risks.

o Accountability
(Definition being developed and will be brought to the Mayor
and City Council for approval.)

This report recommends that the Mayor and City Council, by resolution, formally
adopt the work completed by the City Council and Charter Officers on January
25, 2005 as the Strategic Plan for the City of Sacramento. As directed by the
Mayor and Council, the City Manager will be monitoring progress on the goals
and objectives, preparing an update report monthly and distributing the update
report.

This report was heard by the City Council on February 22, 2005. At that time an
additional issue of charging apartment owners for calls for services to their
apartment complex was identified for the “SWOT” analysis. It is recommended
that this issue be added. The City Manager and Executive Team will be
reviewing the SWOT analysis for possible action items.

In March the update report will include proposed definitions for the Core Values
of “Fiscal Responsibility” and “Accountability” as well as the process and format
for monitoring progress.

FINANCIAL CONSIDERATIONS

Financial conéiderations will be identified as specific objectives information is
further developed and presented to the Mayor and City Council.
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ENVIRONMENTAL CONSIDERATIONS

This report concerns administrative activities that will not have any significant
effect on the environment and that do not constitute a “project” as defined by the
California Environmental Quality Act (CEQA) {CEQA Guidelines Sections
15601(b)(3); 15378(b)}.

POLICY CONSIDERATIONS

The follow-up identified at the Strategic Planning Retreat included presenting the
Strategic Plan to the community at a February 2005 Council meeting.

ESBD CONSIDERATIONS

No goods or services are being purchased under this report.
Respectfully submitted,
Patti Bisharat
Special Project Manager

RECOMMENDATION APPROVED:

YW O A

Robert P. Thomas
City Manager
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RESOLUTION NO.

ADOPTED BY THE SACRAMENTO CITY COUNCIL

ON DATE OF

RESOLUTION APPROVING THE STRATEGIC PLAN FOR THE
CITY OF SACRAMENTO

WHEREAS, the City Council and Charter Officers held a retreat on January 25, 2005
and,

WHEREAS, the results of that retreat will become the Strategic Plan for the City of
Sacramento,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO THAT:
1) The City Council approves the Strategic Plan for the City including the mission

statement, vision statement, 3-year goals, core values and specific objectives
(attached).

2) The City Manager and the Executive Team will review the “What's Not Going as
Well As You’d Like” list for possible action items.

3) The City Manager will monitor progress on the goals and objectives and provide
monthly updates to the City Council.

MAYOR
ATTEST:

City Clerk

FOR CITY COUNCIL USE ONLY

RESOLUTION NO.:

DATE ADOPTED:




Y

Y

Y

CITY OF SACRAMENTO
CITY COUNCIL AND CHARTER OFFICERS

STRATEGIC PLANNING RETREAT

January 25, 2005 * SETA Shasta Room
Marilyn Snider, Facilitator — Snider and Associates (510) 531-2904 or (916) 483-9802

Gail Tsuboi, Recorder — Tsuboi Design (825) 376-9151

MISSION STATEMENT

The City of Sacramento’s mission is to protect, preserve and enhance
the quality of life for present and future generations.

VISION STATEMENT

Sacramento v}lQne the most livable city in America.

THREE-YEAR GOALS

2005-2008 . not in priority order

Improve and expand public safety
| Achieve sustainability and livability

Increase opportunities for all Sacramento residents to live in safe and
affordable housing

Expand economic development throughout the city

ATTACHMENT A



CORE VALUES

not in priority order

The City of Sacramento values . . .

Our Customers

We are here to serve our customers. We freat our customers with respect, concern and appreciation.

Our Employees
We treat each other with respect. We actively seek employee involvement, commitment and ideas
for positive change. We genuinely encourage employees to have balanced lives.

Diversity
We recognize, respect and honor our differences!

Inclusiveness
We respect and honor the interests of diverse groups and individuals. Everyone's opinion has value.

Teamwork
We achieve common goals through cooperation. -
We recognize our strengths and use them for the benefit of all.

Community Participation and Input
Our team includes the community. We encourage community members to be a genuine part of the
process and we truly seek and value community input and involvement.

Fiscal Responsibility

Integrity
We are committed to honesty, fairness and doing what's right and earning the public’s trust.

Excellence
We are committed to providing excellent service.

Innovation
We value the freedom to be creative in serving our community. We are willing to take risks.

Accountability
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