SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY
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City of Sacramento o
Sacramento, California

Honorable Members in Session: . )
24 1938

SUBJECT: Agency Response tg“LUD Annual Management Review
Report: Kennedy Estates

SUMMARY

Attached is the Agency's response to the Department of Housing
and Urban Development (HUD) list of corrective action to be
taken by the Agency related to the Annual Management Review
Report of the Kennedy Estates housing project.

BACKGROUND

Each year, HUD representatives conduct a management review of
Agency property to determine the physical condition of the
properties. This HUD annual review is in addition to the
weekly property inspections that are part of the Agency's
Management/Maintenance Inspection Program.

In August, 1981, HUD staff inspected the Kennedy Estates
Housing Project and cited various findings that require
Agency action(See Exhibit I).

The Agency response to each of these findings including an
explanation of each item and its corrective action is covered
in the response to HUD (See Exhibit I). Work orders have
been issued for maintenance items and administrative actions
have been taken by the Agency.

FINANCIAL DATA

There is no financial impact of the proposed action because
all maintenance/administrative expenses are to be provided
from the current Agency budget funds. The estimated amount
for required maintenance repairs is $240.00.

RECOMMENDATION

The staff recommends that the Agency responses to the HUD
Management Review Report of the Kennedy Estates housing project
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Loan Specialist Chief Loan Management Branch
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§ Finding: Our inspection reveals thiz several maintenance itemp are in
, ' p Attacred is a list of repairs n*acessary

4 ed of immediate attention. :
‘ in ' laundry roors and the community buildifg inspected

]

I. 6501-#1
1. Install -

1T 6501 - &4

in the apartments, the .
at the time of this management reviaw.

2. Miscellaneogus

Replace missing window sScI@ern !
! ]

Fasr

- Remove exisiing caulking.
entire tub including at tuk Jase.

Towel bar above g:3k in 2nd floor bath. L
Recaulk edges around

patchen nink,
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EXHIBIT I

[
! . Form Approves

U.5. EPARTMENT OF HOUSING AND URBAN DEVELOPMENT - OMB No. 63-R1654

5) Finding: Vacant unit preparation has improved tremendous!Y OVEI the

3. Miscellaneous - Water drains slowly from sink and tub in thh.
Clean out and/or repair drains to provide proper drainagel

VI 6527 #3
Plumbing.under second fleor bath sink leaks.
Repair - Plumbing ’ '

VII._6529 #1
Recaulk above tub in second fleor bath.

¥III. Rear Laundry Reom - Clean interior walls. Repaint |

IX. Rental Office and Community Building
1. Replace - Broken storeroom window and exterior trim asove
recreation area rear double doors. ‘

2. Miscellaneous - Tack down lower edge of exterior finigh to door
leading from rear yard to kitchen., Paint and weathergtrip
the door exterior. If these items cannot be done replace
existing door and weatherstrip the replacement. Als repaint
exterior of recreation room double doors and adjeining trim.

=
Finding: Although the subject project has been recently paintgd there
are no provisions, ineluding a painting schedule or a painting [reserve,
currently made to provide for the timely painting of the projecgt in the
future

Recommendation: Submit a painting schedule for our review. I addition,
upon submission of your next rental increase., also request simpltaneously
the establishment of a painting reserve. The request should also include
the estimated annual cost of the proposed set-aside.

period between the 1980 -Management Review and the curreny one.| However

the current average turn around time of 31 days is still w¥cesslve.
i

i 5 . turn aroun

Recommendation: Please continue your efforts to lewct the d

time between the vacating and rerenting of units ol the

IRl DIQCto

HOUSING — FEDERAL HOUSING COMMISSIONER 2
) Fage
CONTINUATION SHEET - - MANAGEMENT REVIEW REPORT °‘~Ti ar mspec1$n 2 rn
FAOJECT NAME - - PRO = - 8‘,20/81
ver g JE -

Kennedy Estates ] ) 135532§§in Dﬁ;;;;?ginynnT
ITEM DESCAIPTION OF PAOBELEMS AND AE oy
NG, ‘ rc“:ﬂ:]ﬁ:ﬂ“ﬁ:g::;’O;fiz?afgggdl:nEr:vloN OR IMPROVEMENT ) com%tz-eno
Fl ;III.m6§2] #3

:1. Install - Stove and refrigerator,

i .

I . e .

.2. Replace - lower broken dining afea window.

|

13. Repair - hole in bedroom closet wall.

4. Miscellapeous - Clean the apartment.

Iz. QEZ% BB - all carpeting in apartment is currently being rl laced

? cep D front entry and hallway leading to bath. Replace thq carpeting

in front entry and hallway with new matching carpeting also. |

V. 6525 #3

1. Install - New wall receptacle cover plates throughout the gpartment

where they are missing or damaged.
2. Repair - Kitchen garbage disposal to make operabie.
Repall
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U.;. DEPARTMENT OF HOLISING AND URBAN DEVELOPMENT
P HOUSING — FEDERAL HOUSING COMMISSIONER Page 3 ot 3 Pages
CONTINUATION SHEET - - MANAGEMENT REVIEW REPORT QATE OF INSPECTION
‘ ] S 8/20/81
PROJECT NAME ) I PADJECT NUMBER “’E‘??iﬁ'?ﬁi"“*
Kennedy Estates . . 136-35484
DESI‘:#IPTIDN OF PAQBLEMS AND RECOMMENDATIONS FOR CORRECTION DR IMFROVEMENT CATE
o S _ {Conrinuation from Page 1, HUD 9834} Cegglkser';lém

24 Finding: Apartment #6511, #3 is still used as the rental offide for
Kennedy Estates in..addition to the one. in .the .community building.
This does not appear on the approved Rental Schedule Form, HUD |92458,
for the prcject. o

Recommendation: Please revise the current Rental Schedule Forq. HUD 92458
to show under "other income producing space”, the apartment converted

to office use and the amount of rent the apartment is producind. Also .
forward a copy of the current lease to the local HUD office for our record

General Observation: We note that there has been an overall iﬁprovement
in the occupancy percentage,the turn around time from vacancy Yo
rerenting of the vacated units and the overall masintenance of the
project grounds.
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EXHIBIT I \\

SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY

-~ -.Qctober . 29, 1981

Ms. Susie Downing

Chief Loan Management Branch

Dept. of Housing and Urban Development
545 Downtown Plaza, Suite 250
Sacramento, CA 95814

Dear Ms. Downing:
The following responses relate the findings indicated in the
BUD Management Review Report of September 24, 1981 for the

Kennedy Estates Housing project.

Items 1 and 4

Finding I. 6501 Elder Creek #1
1. Install towel bar above sink in 2nd floof_bath.
Work order has been issued.

2., Remove existing caulking. Recaulk edges around entire -
tub including at tub base. :

Work order has been issued.

Finding II. 6501 Elder Creek #4
1. Replace missing window screen over kitchen sink.
Work order has been issued.

Finding III. 6521 Elder Creek #3

1. Install stove and refrigerator.

2. Replace lower broken dining aréa wiﬁdow.
3. Repair hele in bedroom closet wall.

4. Clean the apartment.

This unit was vacant at the time of inspection. All the

P.O. BOX 1834, SACRAMENTO, CA 95809 — (916) 444-9210 — 630 |.STREET, SACRAMENTO, CA 95814 (6)



SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY

Ms. Downing foo _
Page Two TR October 29, 1981

above required work was done at the time of the second
inspection done by the Maintenance Devartment.

Finding IV. 6519 Elder Creek #8

1. All carpeting in apartment is currently keing replaced
except in front entry and hallway leading to bath.
Replace the carpeting in front entry and hallway with
new matching carpeting also.

Work order has been issued.

Finding V. 6525 Elder Creek #3

1. 1Install new wall receptacle cover plates throughout the
apartment where they are missing or damaged.

Work order has been issued.
2. Repair kitchen garbage disposal to make operable.
{

Work order has been issued.

3. Water drains slowly from sink and tub in bath. Clean
out and/or repair drains to provide proper drainage.

Work order has been issued.

'Finding VI. 6527 Elder Creek #3

1. Plumbing under second floor bath sink leaks.
Work order has been issued. -

Finding VII. 6529 Elder Creek #1

1. Recaulk above tub in second floor bath.
Work order has been issued.:

Finding VIII. Rear Laundry Room

1. Clean interior walls and repaint.
Work order has been issued.

Finding IX. Rental Office and Community Building

1. Replace broken storeroom window and exterior trim above
recreation area near double doors.

{7)
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SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY

Ms. Downing ' o
Page Three . o October 29, 1981

Work order has -been issued.

2. -Tack down lower edge of exterior finish to door leading
from rear yard to kitchen. Paint and weatherstrip the
door exterior. If these items cannot be done, replace
existing door and weatherstrip the replacement. Also

- repaint exterior of recreation recreation room double
doors and adjoining trim. :

\
Work order has been issued.

Finding 3:

Submission of a painting schedule and establishment of a
painting reserve.

Resgonse
A painfing-schedule has been submitted (see Attachment A)
and a painting reserve will be established at the next reguest
for rent increases.

Finding 5:

Unit turnover time is eXcessive.

ResEonse-

Every effort is being made to develop a faster turn around
period on vacancies. Some of the actions being taken are
requesting applications prior to unit readiness and contract-
ing for some maintenance work.

Finding 24:

Submission of HUD 92458 form and a current lease agreement..

Response
The Kennedy Office has been included on Rental Schedule Form,
HUD 92458 (see Attachment B). The submission of this form is

also being considered as our lease agreement since it does
include the rent paid for the use of the unit for office space.

This concludes the responses to all findings. If I can be of further

assistance, please contact me.’
Sin;zrely, z

ROBERT E. SMITH
Deputy Executive Director
RES/MC/drn
(8)



SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY

PAINTING SCHEDULE - Kennedy Estates

P

Exterior Painting

Kennedy Estatesbexterior was painted approximately four {4)
years ago. Current projection for exterior painting of Kennedy

Estates would be 1984-865.

Interior Painting

Interior painting at Kennedy Estates is currently based on vacant

-unit turnover only. From January to June, 1981, nine (9)
units have been completely painted. We project that eighteen

(18) to twenty (20) units will be painted next year.

The cost for the exterior painting is projected to be $49,000.
. The cost of interior painting of 18 to 20 units is projected

to be $4,700.

(9}
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RENTAL SCHEDULE AND INFORWMATION OK RENTAL PROJECT

Nemr 4 Wuprat Hhmngy (Norigogs) o l‘u-.-n Mo,

Sacramento Housing & Redevelopment Agency 136=-35484
Name ol Piagrer - Addrees ol Princopal (ilice ) i

Ralph Kennedy Estates X 630 "I" Street, Sacramento, CA 9581
Vame, Vitlr and Addrres ol Repreanmative l; Bham Corvanandanre should br ““".“‘r . tincel Year ol 1%opert

12/31/79

§30 "I" Street, Sacramento, CA 95814
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cinch is known to be eacombered in any manner, siate manoce and reasons fur encumbrances. Lisi came snd addreas ol Corparute Resider
Ageai, il soy; 2. Pariacichip, 3. Joint Ventore and 4. Tenants i Common: Lini all g 1p %, joiot ar

in
Y simarr wnd pive the addrens of the general partnes, joinl wentuier of tetant in rommon, whom HUD may boid responnible {ap fulfllizeas
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— . — WILLIAM H. EDGAR, Interim Executize Diractor
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Unire & Uniie & Laite &

Linrugrn Nyh T N/A £ s
Mg '

- —-
m“""Pro'eg_t off::i._ce 1 4 br. | 5250.00 L

B
SON-REMVENUF, PRODLUCING DRELLING SPACES:
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WILLIAM H. EDGAR, Interim Executive Directr
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