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Honorable Members in Session: 

trliD nn SUBJECT: Agency Response 	 Management Review a A4iatlua 1 1 
Report: Kennedy Estates 

SUMMARY 

Attached is the Agency's response to the Department of Housing 
and Urban Development (HUD) list of corrective action to be 
taken by the Agency related to the Annual Management Review 
Report of the Kennedy Estates housing project. 

BACKGROUND 

Each year, HUD representatives conduct a management review of 
Agency property to'determine the physical condition of the 
properties. This HUD annual review is in addition to the 
weekly property inspections that are part of the Agency's 
Management/Maintenance Inspection Program. 

In August, 1981, HUD staff inspected the Kennedy Estates 
Housing Project and cited various findings that require 
Agency action(See Exhibit I). 

The Agency response to each of these findings including an 
explanation of each item and its corrective action is covered 
in the response to HUD (See Exhibit I). Work orders have 
been issued for maintenance items and administrative actions 
have been taken by the Agency. 

FINANCIAL DATA 

There is no financial impact of the proposed action because 
all maintenance/administrative expenses are to be provided 
from the current Agency budget funds. The estimated amount 
for required maintenance repairs is $240.00. 

RECOMMENDATION 

The staff recommends that the Agency responses to the HUD 
Management Review Report of the Kennedy Estates housing project 
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be accepted and approved.

Respectfully submitted, 

bkLm H 
WILLIAM H. EDGAR 
Interim Executive Director 

TRANSMITTAL TO COUNCIL: 

A4-111L____ 
WALTER J. SLIP City M nager

(2)



F at re A ppr oved 
CIM$ No. 53R• 1054 

REPORT	 OVED DV 
'ARM 

Susie Downing 
-1TLE 

Chief Loan Management Branch 

'-. 1)...S. DEPARTMENT OF HOUSING AND URBAN DEVELOP,. 'NT 
HOUSING • F EDERAL HOUSING cr3mmisstoN(N 

MANAGEMENT REVIEW REPORT 
Use this form w summarize findings made on the Manegoment 

neview Questionnaire (HUD-98348)

INSTRUCTIONS 
F.	 1. 	 each kern reviewed. check	 axe 

•	4 . M. ot I.	 Fully	 dezr-ribe rdrrerrim 
....ion 17.10~	 (421' arch tod or I item 
un rckart. 
.4 . ACCIPprithiSk 
ow - Mettegamerie to cornet within 7 

year; 
I	 " Irma onWh'ing Immediate sego& 
elher discuaing hums with awnw or 
A...warmly' mem. Indians in tha Tar- 
Per COMOIfTi0f/ Dam ITCD1 column dm 
4.4-metwd compisrion dant.

Page 1 of 3	 Dagel 
DATE OF INSPECTION 

B/20/81 
DATE OF THisgioni 

9/24 PFIW(CT NumBER 

136-35484
sEcTKPL OF 
ACT' _____ . 

2.Z .1-U 4 NAME OF MANAGEMENT AGENT 

Owner — Shra PROJECT STATUS iChark oddiksba• box) ' 
0 !mind	 E3 Hu D-Hebi	 0 MIP	 0 HUD,OwneC 

PURPOSE OF R PORT gawk awdicabis fawned . 
0 Routine	 EV Limited Review 0 Contoralientive Review 

. 0 Tr	 Preinct Analyifs	 ' 0 Close-out of New Plan

MANAGEMENT TERM 

I • i thru ,L_i 'Me Status l'abwir &Wield:is, barettl: 
C I	 rraiXt Current Under	 cane 
L 1 moinquint under enortgann r..	 .	 .	 . 
l. i Foregosure in orogen 
C .C.u.srent undor warlmatimadllierti" 
L'., Delinquent under norkoutimodifi- 

cation

NAME OF RESIDENT MANAGER 

Edna Williams TYPE OF PRCIJECT 
OA:ankh:ad	 0 Unsubildited 

PROJECT NAME AND ADDRESS 

Kennedy Estates	 II
6351 Elder Creek Road 
Sacramento. CA

DATE HIRED 8/78 Kennedy 
4/70 SHRA 

ERI•M 
EiDn _gls.fino,.4,,.,0,. 

T BASED UPON
Ron Earz

ss ltrio •	 ..._ 
melon, —	 4W1." 1 

0 HUD olivraces 
IftIOECCIOn on 

0 Visited I offige with. 
A. MAINTENANCE AND ECURITY in I ,	 TM ago 4 _ 

i General Physiedi RpOrsorarsoi 
2.Vioek Scheduling

Ell 

111
4 4/1/8/ M I 

1.Prormtive Maintestangs la 2
InIAMIll 
BM= 
e

4 U.,if Inspections • ' 
/l/82

U.
&Vacant Unit Preedranon •El li 
E.Eqjiunenl and Pareptcrry Conrad Elli 
7, PrOarearemert arid &An dy Preetigas

II 

MAI 

1111.1 

II
TCD 

9.Secur	 Program hy 
9.	 rgy Conan-art 

10.	 ntanance and SeCuritY Flatirl 

o Superior 0 &aide:dory 013ttove Average 

o UneatisforDMV 

EL FINANCIAL MANAGEMENT

•
. III

MEM	  
NUM= 

I'm 

III 11 Accounting and Booneening MIS 
11=1:=MIIMMIIIIIIMINIIIII 
E,E=1=1111111•11111111111111111111011111• ammim..LI

•••

L	 GENERALMANAGEMENTFRACTICES 3011 
WWI 

ThOrbeniastion and SISPErvision

INN 
Pi M 

NM 

IIIIIIIIIIIM 

'MENEM 

MIIIIMIIIE 

IIIII=1111 
IIIMnI 

________ 

•11111•11n1 

17.Plentel Collection 
M.A.:counts Rees	 Mambas III

A 

MUM 

MEM 

ION 

•• 

II 
cm

IR.Staffirg and Pentonnil Practices 
39.0csorati	 Proofs:turas and 

19 Renn-ves ern1 Escrom 40.Training 

20. Financial Meriagarront Ftetine 

osup.ri., psitiii.o.r, 0 Dame Average 

o UnseliefeCtoIN
To,

41.0111ce Administration 

42.1neurance and Bonding 
43.Managernent Plan and A	 lent 

C. LEASING AND OcotiPANoY 
21-Taman Satoceical and Oriantat 44.Gentr•I Mondgamarst Peaddead Rating 

°Swart= laSatisfectory 0 SHOW Average 
0 ()nubs-Ism 

22.VereSneV and Turnover

• IN 
NMI 

23. Laws end DROCOITS 
-m	 -....-I

45.RATING OF OVER-ALL MANAGEMENT OPERATION tame eddliceible 4..1;0 sw.ri., 94.,ithicm,	 0 Unsitiffoctoor 

NAME 

Freddie D Bell 
TITLE 

Loan Specialist

REPORT PREPARED NY 

:ATE 
9/24/81 

DATE 

9/24/81
"Bairns. Avenger" a ITEM For each !A and I item checked, describe findings and give recomniencia.on for correction. Expiain 

ND.	 "Uosilisfectory" ritin 	 in g. Use Continuation Shims (HUO-9834-A1 .. -monm' is, 

si1 Finding: Our inspection reveals thL: several maintenance itema are in 

OA TE COMPLET I ori
VERIFIED 

need of immediate attention . Attadled is a list of repairs necessary 

in the apartMents the laundry rows and the community buildilg inspected 
at the time Of this management rev:2w. 

6501_gl 
1. Install - Towel bar above sIlc in 2nd floor bath. 

2. Miscellaneous - Remove exist- ng caulking . Recaulk edgs around 

entire tub including at tut )ase -

II 6501 - 44
• Y:1 tchen  

Replace missing window screen
en,LJOO:1

( 3 ) 



U.S.DEPARTMENT OF HOUSING AND UREAN DEVELOPMENT 
HOUSING — FEDERAL HOUSING COMMISSIONER 

CONTINUATION SHEET - - MANAGEMENT REVIEW REPORT 
PROJECT NAME 

Kennedy Estates

Pa9,1  2	 of 
DA% OF INSPECT iON 
8/20/81 

ov r the 
5. ELEALI-Ig: Vacant unit preparation has improed tremendouslY 
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3	 Pages 

DATE OF THIS REPORT 

9/24/81 
NO.  

ITEM	 DESCRIPTION or PROBLEMS AND RE COMMENDATIONS FOR CO R RECTION OR IMPROVEMENT 
fCentinuasion from PIM7 HUD-3834I i

1
I 

1	 1 

4	 !III. 6521 #3  

'1. Install - Stove and refrigerator. 
1 
I
2. Replace - lower broken dining area window. 

I 
1 3• Repair - bole in bedroom 'closet wall. 

14. Miscellaneous - Clean the apartment. 

! IV. 652,1 #8 _ all carpeting in apartment is currently being re aced 
except in front entry and hallway leading to bath. Replace th carpeting 
lin front entry and hallway with new matching carpeting also. 

V. 6525 .#.3 

PROJECT NUMBER 
136-35484

EXHIBIT I
Form Approved 
OMB No. 63..R16E4 

1. Install - New wall receptacle cover plates throughout the partment 
where they are missing or damaged. 

2. Repair - Kitchen garbage disposal to make operable. 

3. Miscellaneous - Water drains slowly from sink and tub in b tb. 
Clean out and/or repair drains to provide proper drainage 

VI 6527 #3  

Plumbing under second floor bath Sink leaks. 

RepaiK - Plumbing 

VII. 6529 41 

Recaulk above tub in Second floor bath. 

VIII. Rear Laundry Room - Clean interior walls. Repaint 

IX. Rental Office and Communitv Building  

1. Replace - . Broken storeroom window and exterior trim a ve 
recreation area rear double doors. 

2. Miscellaneous - Tack down lower edge of exterior fini h to door 
leading from rear yard to kitchen. Paint and weathe trip 
the door exterior. If these items cannot be done re ace 
existing door and weatherstrip the replacement. Als repaint 
exterior of recreation room double doors and adjoining trim. 

a 
Finding: Although the subject project has been recently paint d there 
are no provisions, including a painting schedule or a painting reserve, 
currently made to provide for the timely painting of the proje t in the 
future 

Recommendation: Submit a painting schedule for our review. I addition, 
upon submission of your next rental increase, also reques t sim ltaneously, 

the establishment of a painting reserve. The request shoul d a so include 

the estimated annual cost of the proposed set-aside.

3
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OESCRIPT ION OF P ROBLEMS AND RECOMMENDATIONS FOR CORRECTION OR iMPROVE NT
tronrinuacion Iron, Paor , HUD,9834.1 

IT E M 
NO

DATE
COMPLETION

VERIFIED 

Form APP. Wad 
OMB No. C3.F11654 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
HOUSING FEDERAL HOUSING COMMISSIONER 

CONTINUATION SHEET - - MANAGEMENT REVIEW -REPORT
P.Dran 3	 U	 3 

DATE OF INSPECTION 
8/20/81

Pa s 

PROJECT NAME 

Kennedy Estates
PROJECT NIJMUER 

/136-35484
DATE,51,21,17gIPORT 

Finding: Apartment #6511, #3 is still used as the rental offioe for 
Kennedy Estates in addition_to the one.in,theicommunity.buildidg. 
This does not appear on the approved Rental Schedule Form, HUD 92458, 
for the project. 

Recommendation: Please revise the current Rental Schedule Forn, HUD 92458 
to show under "other income producing space", the apartment co verted 
to office use and the amount of rent the apartment is producin . Also 
forward a copy of the current lease to the local HUD office fo our record 

Genqral Observation: We note that there has been an overall i provement 
in the occupancy percentage,the turn aroune time from vacancy tic 
rerenting of the vacated units and the overall maintenance of the 
project grounds.

(5) 

24



EXHIBIT I 

SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY 
...October .29, 1981 

Ms. Susie Downing 
Chief Loan Management Branch 
Dept. of Housing and Urban Development 
545 Downtown Plaza, Suite 250 
Sacramento, CA 95814 

Dear Ms. Downing: 

The following responses relate the findings indicated in the 
HUD Management Review Report of September 24, 1981 for the 
Kennedy Estates Housing project. 

Items 'l and 4  

Finding I. 6501 Elder Creek #1  

1. Install towel bar above sink in 2nd floor bath. 

Work order has been issued. 

2. Remove existing caulking. Recaulk edges around entire 
tub including at tub base.' 

Work order has been issued. 

Finding II. 6501 Elder Creek #4  

1. Replace missing window screen over kitchen sink. 

Work order has been issued. 

Finding III. 6521 Elder Creek #3  

1. Install stove and refrigerator. 

2. Replace lower broken dining area window. 

3. Repair hole in bedroom closet wall. 

4. Clean the apartment. 

This unit was vacant at the time of inspection. All the 

P. O. BOX 1834, SACRAMENTO, CA 95809 — (916) 444-9210 — 630 I STREET, SACRAMENTO, CA 95814 (6)



SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY 

Ms. Downing 
Page Two	 •t;

	 October 29, 1981 

above required work was done at the time of the second 
inspection done by the Maintenance Department. 

Finding IV. 6519 Elder Creek #8  

1. All carpeting in apartment is currently being replaced 
except in front entry and hallway leading to bath. 
Replace the carpeting in front entry and hallway with 
new matching carpeting also. 

Work order has been issued. 

Finding V. 6525 Elder Creek #3  

1. Install new wall receptacle cover plates throughout the 
apartment where they are missing or damaged. 

Work order has been issued. 

2. Repair kitchen garbage disposal to make operable. 

Work order has been issued. 

3. Water drains slowly from sink and tub in bath. Clean 
out and/or repair drains to provide proper drainage. 

Work order has been issued. 

FindingVI. 6527 Elder Creek 3 

1. Plumbing under second floor bath sink leaks. 

Work order has been issued 

Finding VII. 6529 Elder Creek #1  

1. Recaulk above tub in second floor bath. 

Work order has been issued. 

Finding VIII. Rear Laundrz Room  

1. Clean interior walls and repaint. 

Work order has been issued. 

Finding IX. Rental Office and Community Building 

1. Replace broken storeroom window and exterior trim above 
recreation area near double doors.

(7)



SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY 

Ms. Downing 
Page Three	 October 29, 1981 

Work order has been issued. 

2. Tack down lower edge of exterior finish to door leading 
from rear yard to kitchen. Paint and weatherstrip the 
door exterior. If these items cannot be done, replace 
existing door and weatherstrip the replacement. Also 
repaint exterior of recreation recreation room double 
doors and adjoining trim. 

Work order has been issued. 

Finding 3:  

Submission of •a painting schedule and establishment of a 
painting reserve. 

Response  

A painting schedule has been submitted (see Attachment A) 
and a painting reserve will be established at the next request 
for rent increases. 

Finding 5:  

Unit turnover time is excessive. 

Response  

Every effort is being made to develop a faster turn around 
period on .vacancies. Some of the actions being taken are 
requesting applications prior to unit readiness and contract-
ing for some maintenance work. 

Finding 24:  

Submission of HUD 92458 form and a current lease agreement.. 

Response

The Kennedy Office has been included on Rental Schedule Form, 
HUD 92458 (see Attachment B). The submission of this form is 
also being considered as our lease agreement since it does 
include the rent paid for the use of the unit for office space. 

This concludes the responses to all findings. If I can be of further 
assistance, please contact me.'

ROBERT E. SMITH 
Deputy Executive Director 

RES/MC/drn
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SACRAMENTO HOUSING AND REDEVELOPMENT AGENCY 

PAINTING SCHEDULE - Kennedy Estates  

Exterior Painting 

Kennedy Estates exterior was painted approximately four (4) 

years ago. Current projection for exterior painting of Kennedy 

Estates would be 1984-85. 

Interior Painting 

Interior painting at Kennedy Estates is currently based on vacant 

unit turnover only. From January to June, 1981, nine (9) 

units have been completely painted. We project that eighteen 

(18) to twenty (20) units will be painted next year. 

The cost for the exterior painting is projected to be $49,000. 

The cost of interior painting of 18 to 20 units is projected 

to be $4,700.

(9)
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