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SUBSECT: Sacramento Boat Harbor Fee Expansion., Berth License Fee Schedule and
Berth License Fee Increase

SUMMARY

This report provides information on the Sacramento Boat Harbor enterprise
operations and the Sacramento Boat Harbor expansion. Further. this report
recommends an average berth license fee increase of approximately 11% for the
existing harbor basin and establishes a berth license fee schedule for the
expanded harbor, effective July 1, 1987.

BACKGROUND INFORMATION

The Sacramento Boat Harbor was constructed by a private developer in 1938 and
operated under a concession agreement until June 1, 1977. At that time, the City
of Sacramento. Department of Parks and Community Services, took over the
operation of the 289 berth marina.

Since taking over this operation, the City has expended over $627,000 in Capital
Improvement Projects (see Exhibit A) and has maintained an efficiently operated
facility. 1In May 1984, City Council approved the Sacramento Boat Harbor
Expansion Feasibility Study and Miller Park Master Plan. This feasibility study
determined that expansion of the existing harbor was both economically viable as
well as feasible from an engineering perspective.

In order for the Boat Harbor to maintain its quality of service, it is necessary
that we: (1) continue a City Council approved Capital Improvement Program
(Exhibit B), and {2) maintain an adequate fund balance as required by the
conditions of the State of California Department of Boating and Waterways loan
contract for phases I, II, and III development of the Boat Harbor expansion
project. This $6.635 million California Boating loan is the major source of

funding for all three phases of the expansion project.

An average of 11.3% berth license fee increase, as proposed, is consistent with
comparable harbor and marina fees as well as the recommendations of the marketing
o0

and financial analysis done during the feasibility study. A comparison of
current rates from other deita and local marinas is attached (Exhibit C).
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Phase Report

A time line and a brief description of the work to be performed during each phase
is 1listed below:

Phase I began in May 1986 and is scheduled for completion in June 1987. The
main items in this contract are dock relocation, installation of shore-side
utiiities. and the excavation of the new basin.

Phase II is scheduled to begin in July 1987 and completed in February 1983.
The main item in Phase II is the installation of the new docks.

Phase III is scheduled to begin in September 1987 and completed in September
i988. The main items in this phase are construction of the administration
building and harbor landscaping.

It is expected that the expanded harbor basin will be ready for occupancy in
September 1988. Since this harbor offers new, top-quality berths. harbor master
office facilities, and boaters' meeting room facilities, staff proposes that fees
for the expanded north basin be established at an elevated level of $4.235 per
foot for open berths and $5.33 per foot for a covered berth. These fees will

become effective in January 1988, when staff will begin leasing berths.

FINANCIAL DATA

The fee increase for the existing narbor will raise the berthing fees for open
berths from $2.63 per foot to $3.00 per foot and the covered berths from $4.25
per foot to $4.63 per foot. The proposed average berth license fee increase of
i1.3% will generate approximately $41,300 annually for the existing basin. The
fee schedule for the expanded harbor will generate approximately $257,9C0
annually. These combined increases will generate a total of approximately
$299,400 in additional revenue for the FY 1987-88 Boat Harbor Enterprise Fund.

RECOMMENDATION

It is recommended that the Budget and Finance Committee approve this report and
refer it to the full City Council for action. Further. this report recommends
that City Council aporove, by resolution: (1) an increase in Boat Harbor berth
iicense fees to be effective July 1, 1987; and (2) establishment of berth license
fees for the expanded north basin of the Boat Harbor.

Respectfully submitted,

Y

{OMAS, Director
Parks and Community Services

Recommendation Approved:

“JACK R. CRIST : May
Deputy City Manager District No. i




RESOLUTION No.
Adopted by The Sacramento City Council on date of

RESOLUTION AMENDING FEES AND CHARGES FOR
VARIOUS PARKS AND COMMUNITY SERVICES
RELATED LICENSES, PERMITS, SERVICES

AND FACILITIES

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SACRAMENTO:
1. That fees and charges for various City licenses, permits, services and
facilities are hereby amended to reflect the Parks and Community

Services (Boat Harbor) related fees and charges as set forth below:

Berth license fees for the Sacramento Boat Harbor shall be effective
July 1, 1987 as follows:

South Basin

Covered berths $ 4.65
Open berths 3.00

2. That, effective upon the date of the opening of the expanded north
basin, the following berth license fees be established:

North Basin

Covered berths S

.3
Open berths .2

O
[$: 1N, ]

3. That the City of Sacramento Fees and Charges Report (Page 61la) is
hereby amended to reflect the Parks and Community Services related fees
and charges as set forth above.

MAYOR

ATTEST:

CITY CLERK



EXHIBIT A

SACRAMENTO BOAT HARBOR .

The following is a list of Capital Improvement Projects that have been

completed since the City took over the operation of the Boat Harbof in

June 1977:

1. Major harbor dredging (FY 1977-78). . . + « « + +» « « + » +» $108,000

2. Dock water éupply and fire protection system (FY 1981-82) ‘ 126,759

3. Temporary fenced parking lot (FY 1981-82) . . . . « « . + . 3,308

4. 12,000 gallon capacity fuel tank (FY 1982-83) . . . . . . . 4,765

5. Perimeter security lights (FY 1982-83). . . + ¢ « ¢ ¢ ¢ o 34,033

6. T.V. security surveillance cameras (FY 1983-84) . . . . . . 26,144 0
7. Harbor dredging (FY 1984-85). . . . « + « « o o o « & o o & 64,000

8. Harbor dredging (PFY 1986-87). . . . « « ¢ « « « « o« « o & 80,000

9. Dock replacement (FY 1986-87) . . . . . . . . « « +« « . . . _180,000

$627,006




FISCAL YEAR

SACRAMENTO BOAT HARBOR

EXHIBIT B8

CURRENT & PROPQOSED CAPITAL IMPROVEMENT PROGRAM

1986/87

1987/88

1988/89

1989/90

PROJECT

Harbor Dredging Fund
Dock Facility Replacement Fund

Harbor Expansion

Harbor Dredging Fund
Dock Facility Replacement Fund
Overflow Pérking Area

Harbor Expansidn

. Harbor Dredging Fund

Basin Landscape & Irrigation System

Daock Facility Replacement Fund

Harbor Dredging Fund

Dock Facility Replacement Fund

COST

$ 20,000
40,000

3,000,000
$3,060,000

$ 20,000
30,000
183,000

1,650,000
$1,883,000

$ 10,000
64,000
40,000

$ 114,000

$ 10,000
40,000

¥ 50,000



CITY OF SACRAMENTO
Department of Parks and Community Services

. EXHIBIT C :
MARINA RATE COMPARISON ' ‘
March 1987

COVERED BERTHS:

Rate
Name of Marina Location Notes Per Foot

RIVEr BanK....... 88080, c0uvrererroessonnnnnenss ..$ 6.00

River View' *® 0 ¢ 2 ¢ v 0 .sacto. ® 0 0 0 8 0 8 @ e % P 0 & 0 9 T P S P W I G C QU NN 5'75
Sac. Boat Harbor Sacto...(Expanded North Basin).......... 5.35
Clirfs- & 9 9 0 0 0 9 ¢ 00 OFreeport LI 2 T RS T BT T Y B B Y B B NN B B R N EE B BN RN B NN I B A e 5’00

OXbOW. :vevvrevesssIBl@OtON. . it vnorooannsonnos 5.00
Spindrift..........I8letOnN.....cvieveeerrsrrnnsnssesaoesrceess 4,98
Outrigger..........R1lo Vista......ccivvvvsensenscsnsoccesss 4.75
Sac.Boat Harbor....Sacto.(Existing Basin) (Proposed 9.41%). 4.65

Freeport...........Freeport......cvevtervssnroscesessnsssse 4.50
1203 o8 oL - T - 3 2 o -+ . 13- 1Y)
Sac. Boat Harbor...Sacto...(Current Rate).....cvvveveeoeess 4.25
Delta..............RIo Vigta....... . ceeevvvnvnnnonnsnsssses 4.10
B & WeotreeeeresoeoeIBl@tON. . vveeceeseocsonossssccosssosnes 4,00
Alamar...c.ooveeee:SACTO. ¢ v vvverenrertoersotsssasssosrsnssoes 3,93
View Point.........Broderick. .....cccoveetonsesssscssesscss 3.78
MeErO .ttt vveeeereetSACLO .t v eiveorerotroesessosssssanrsrsesee 3,17

OPEN_ BERTHS: ‘

Rate
Name of Marina Location Notes Per Poot

RiverBanko.-.----.Sacto-.-....-o--...-.....cc-.-..o-. 's 40?5

River View.........848Ct0. ..+t eevirenrratsrrcossssssssassoe 4.50
Sac. Boat Harbor...Sacto..... (Expanded North Basin)........ 4.25
AlAMAr. ..ot eeeeeeeSACTO .ttt v verettorecsossarsosnessssssces 4,00
CliffS8.....c0ccee..Fr@OPOrt. . .ttt eernsnsenecnsacasensss 4,00
Outrigger..........Rio Vista.,......... teeesetressesnessees 4,00
Spindrift..........I8leton.....c.cviverectecrsescasessssses 4.00
Four Seasons.......Sacto. ... .. vverececcrsavoes cierseesse 3.98
Sherwood...........5aCt0. .. ¢t v v vevessecessesnrsssesss 3.75
Freeport.......... .Preeport.......ccoceeetveseceesosssessses 3.50
MEETO . v eveveneesesSACEO. v eeeveesoossstssssensssssseses 3.50
River Galley.......58C 0. . cceereirvrosencssasosssssssasses 3.80
Delta....eeeeesee..RIOViBta. ... ..ottt roetosenscacnnns 3.45 .

B & W....o0o0eneeee.I8l@tON. .t eeretcossrvrvsnnsorcrnscsceses 3,28
Sac. Boat Harbor...Sacto.(Existing Basin)(Propoeed 13. 21*). 3.00
Tower Bridge.......88Ct0. ...t vvtrocrrrssstnssscscsnssssesses 3,00
View POINt.....0veSBCE0. . v veervecvcacsssssscssssnsacess 3,00
Andreas Cove.,.....IS8l@tON....ccvvteronersaarsssossassosssees 2.88
Sac. Boat Harbor...Sacto........(Current Rate).......c.s00. 2.65
Rio Ramoza.........Verona.,.....cceeeeeves teessreseseseseeass 2.50

BH-SURVEY




