ADMINISTRATIVE SERVICES CITY OF SACRAMENTO ROOM 100
- CALIFORNIA 915 | STREET
SUDGET AND POLICY REVIEW SACRAMENTO, CA
June 15, 1999 95814-2684
. . . PH 916-264-5845
Clty Council FAX 916-264-5755 -

Sacramento, California 'DD (ONLY) 916-264-7227

Honorable Members in Session:
SUBJECT: Summary of Council Changes to the Proposed 1999-00 Budget
LOCATION/COUNCIL DISTRICT: Citywide
RECOMMENDATION:.
This report summarizes Council changes to the 1999-00 Proposed Budget. Staff is seeking
Council’s tentative approval to include these items into the adopted budget, which will be
considered at tonight’s meeting.
CONTACT PERSON: Ken Nishimoto, Director of Administrative Services, 264-5736
Betty Masuoka, Deputy City Manager, 264-5704
Michael McGrane, Budget Manager, 264-5847
FOR CITY COUNCIL MEETING OF: June 22, 1999
SUMMARY:
This report summarizes the Council changes to the City Manager’s 1999-00 Proposed Budget.
COMMITTEE / COMMISSION ACTION:
None.
BACKGROUND:
The City Manager’s Proposed Budget was release at the beginning of May. This is the ninth
meeting to discuss the Proposed Budget. The following exhibit lists the changes by the City
Council during the budget hearings. These changes, along with any Council changes heard

during discussion of this report, will be incorporated into the adopting budget resolution for
Council’s approval in the evening session.
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Summary of Changes to the
1999-00 Proposed Budget
Program Description Change
Swimming/Wading Extends programs into September at various locations based on staffing 2.76 FTE
Pools availability up to $100,000.
Funding Source: General Fund $100,000
Trees Support to add up to $50.000 to plant $1 million trees
Funding Source: General Fund $50,000
Earth Day Include contribution to Earth Day festivities. Funding ($5,000) is to be
provided from the 150" Anniversary program.
Funding Source: General Fund $0
Fire Truck Purchase Council endorsed spending Fleet Mariagement Funds for an additional fire
truck.
Funding Source: Fleet Management Fund $500,000
Economic Upgrade positions in the Commercial Corridor section to Sr. Management
Development Analyst positions. The Economic Development Department will fund this
increase from savings during the recruitment process.
Funding Source: General Fund $0
North Natomas Approved by Council after the releasc of the Proposed Budget. 1 FTE
Manager Funding Source: North Natomas Fund $100,000
North Natomas Positions are to be shown in the approved budget document. Funding of 3FTE
Staffing these positions will be addressed after the North Natomas Manager position $0
is filled.
Utility Rate The revenue schedule will be revised to reflect approved rate adjustments.
Adjustments The fee adjustment increases the Enterprise General Tax amount to the
General Fund by $420,000.
Revenue Source: Water Fund $1,816,000
Sewer Fund $326,000
Solid Waste $1,372,000
General Fund $420,000
Golf Irrigation Fees On June 15, Council approved an irrigation fee to help offset the cost of
providing automated sprinklers for our golf courses.
Revenue Source: Golf Fund $308,000
Extension of Anti- On May 25, Council approved the extension of an anti-drug police grant.
Drug Grant The extension is fully offsct by the grant for 3 years
Funding Source: Grant Funds $1,216,000
Labor Adjustments Management, Admin/Confidential, Unrepresented Labor adjustments
(pending 6/22) includes equity changes for certain classifications and 401 plan contribution
changes
Funding Source: General Fund $433,000
Other. $100,000
Tax Audit (pending Item on 6/22 increascs revenues from the State to pay for tax audit and
6/22) equipment. (net cost $0)
Funding Source: General Fund $221,000
L&L (pending 6/22) Any changes approved by Council action on 6/22 will be included in the
Approved Budget. :
Funding Source: L&L Fund/General Fund $313,000
CCOMWP Council approved the director’s position which was formerly a contract 1 FTE
employee. The cost of this position is already budgeted.
Funding Source: Water Fund $0
Transportation CIP On June 15, a report detailed changes to the Transportation CIP
Funding Source: Various $34,070,000
Speed Humps Increase funding from $100,000 to $200,000.
Funding Source: Measure A $100,000




City Council
Page 3

Additionally, Council directed staff

" Consider reopening a fire truck company during the Midyear Review.
. Report back on the use of $400,000 for park maintenance.
. Attached is the report back list of other Council informational requests.

General Fund Capital Improvement Program (CIP) Budget
The historic funding level for General funded capital projects has been woefully inadequate
during the last decade. In general, the CIP has historically been funded at about $1 million per

year. In an effort to turn this trend around the Council is being asked to approve the following:

1. Appropriate $1.091million in FY99-00 for the base CIP projects.

ADA Modifications $ 500,000
Public Safety Generator Upgrades  $ 150,000
Fire Station Improvements $ 100,000
Planning & Permit Network $ 194,000%*
City Treasurer Reserve $ 147,000*

* General Fund Fee supported

2. Appropriate $17 million in FY 99-00 from the General Fund reserve to be allocated for
additional new capital projects. These funds had been set aside in prior years to create a
“savings account” from which the council could draw during the next 5 years to close the gap
between expenditures and revenues. The gap between expenditures and revenues is still
projected to exist. Therefore, the use of the reserves for capital projects in FY 99-00 will
necessitate council to replenish those reserves in the 2002 timeframe. This replenishment
will likely be accomplished from bond proceeds. The capital projects to be funded from this
appropriation will be determined over the next several months (see below for process).

3. In the 5-Year Projection, beginning in FY 00-01, approve the policy direction to increase the
base budget for capital by $5 million. The actual allocation of the $5 million will be acted
on in future years, however, the Council’s action to increase the Budget Year’s CIP by $17
million will necessitate replenishment of Reserves by $16 million or an equal reduction
somewhere else in the budget. For illustrative purposes, the following 6-Year projection
shows how the $5 million per year might be allocated based on Council’s direction to
emphasize maintenance of facilities and parks, to maximize the number of projects that can
be funded by using debt, and to retain some future flexibility until more in known about the
COPS grants and the overall city revenue picture.
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[Hustrative Use of $5 Million for CIP and Maintenance

($'s in 000's)

FY 99-00 FY 00-01 FY 01-02 FY 02-03 FY 03-04 FY 04-05
Additional CIP (cash) 17,000 2,500 1,200
Additional Maintenance
(Facilities/Parks) 1,500 1,500 1,500 1,500 1,500
Debt Service for CIP ($30-34 Mil) 2,300 2,300 2,300 2,300
'Iaﬁ?t/Cash to Replenish Reserves ($16 1,000 1.200 1.200 1,200
Total 17,000 5,000 5,000 5,000 5,000 5,000

Total projected cash and debt proceeds available for CIP during the projection period is about $55 million.

projected for additional maintenance is about $7.5 million.

Process to Allocate the Additional FY 99-00 CIP Funds

In March,1999, the City Council reviewed a listing of unmet General Fund CIP needs totaling in
excess of $300 million. The Council also approved the principles to be used to prioritize the
projects. The following process is recommended to be used to determine which projects should

be funded over the next six years:

July Staff to solicit from Council and staff any additional projects which should

be added to the list.

Based on the approved principles, staff to identify the highest priority

projects (top $40-60 million).

August 2-4 citywide community meetings to be held to get feedback on the list.
(Reaction to the prioritization, is something missing from the list, should

something be taken off, etc.)

September ~ Report back to Council with staff recommendation and community input.

Final decision to be made by the City Council.

FINANCIAL CONSIDERATIONS:

The 5 Year Forecast has been updated based on Council actions since the release of the Proposed
Budget. The following chart includes pending items that will be heard on June 22. The chart will

be revised based on final Council action.
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General Fund Five Year Forecast

($ in 000)
1998-99 | 1999-00 | 2000-01 | 2001-02 | 2002-03 | 2003-04 ; 2004-05
FY 99-00 Proposed
Current Year Surplus (Deficit) 1,326 | (13,060) 3,644 (5.632)] (6.321)] (7.092) (9,093)
(Additions)/Use Reserve -Midyear Reserve (13,000) 13,000 0 0 16,000 0 0
Ending Available Fund Balance 2,781 2,721 6,365 1,028 10,707 3,615 (5,478)
Changes
North Natomas Manager (100) (104) (108) (112) (17) (122)
North Natomas Manager Offset 100 104 108 112 117 122
Swimming/Wading Pools (100) (104) (108) (112) (117) (122)
General Tax- Enterprise Funds 420 420 420 420 420 420
Tax Audit (pending 6/22) (221) 0 0 0 0 0
Tax Audit Offset (pending 6/22) 221 0 0 0 0 0
Labor Adjustment (pending 6/22) (433) (450) (468) (487) (507) (527)
L&L Adjustment (pending 6/22) 202 202 202 202 202 202
Tree Foundation (50) 0 0 0 0 0
Other 21 21 21 21 21 21
FY99-00 Adopted
Current Year Surplus (Deficit) 1,326 |  (13,000) 3,733 (5,566)] (6.277)] (7.073) (9,099)
(Additions)/Use Reserve -Midyear Reserve (13,000) 13,000 0 0 16,000 0 0
Ending Available Fund Balance 2,781 2,781 6,514 948 10,671 3,598 (5,500)

POLICY CONSIDERATIONS:

The main policy issue relative to this report is addressing current and future needs within
expected resources over the next five years.

ENVIRONMENTAL CONSIDERATIONS:

Not applicable.
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ESBD EFFORTS
This report does not involve the purchase of goods or services.
Respectfully submitted,

Dpbd o A

Michael McGrane
Budget Manager

Approved for Information:

vttt 22 A

Robeyf P/Thotfias “Ken Nishimoto
City'Manager Director of Administrative Services
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Attachment 1

Summary of Changes by Fund

General Fund
Swim/Wading Pools
Tree Foundation
Tax Audit
Labor Changes
Increase L&L Offset
Enterprise General Tax
Reserves
Other

L&L
CPlI Increase (net)
Increased Offset

Water Fund
CCOMWP Director
Rate Adjustment
Debt Reserve

Sewer Fund
Rate Adjustment
Debt Reserve

Solid Waste
Rate Adjustment
Debt Reserve

Fleet Fund
Fire Truck Purchase
Fleet Reserves

North Natomas Dev Fund
North Natomas Manager
North Natomas Reserves
North Natomas Positions

Transportation CIP
Measure A
Gas Tax
Gas Tax Reserves
Major Street
Major Street Reserves
Traffic Safety
Traffic Safety Reserves
Federal Grants
State Grants

Operating Grants
Multiyear Anti-Drug Grant
Total

Positions Expense Revenue
2.76 100,000
50,000
221,000 221,000
433,000
(202,000)
420,000
59,000
20,000
2.76 661,000 661,000
313,000
313,000
0 313,000 313,000
1.00 0 0
1,816,000
1,816,000
1.00 1,816,000 1,816,000
326,000
326,000
0.00 326,000 326,000
1,372,000
1,372,000
0.00 1,372,000 1,372,000
500,000
500,000
0.00 500,000 500,000
1.00 100,000
100,000
3.00 0
4.00 100,000 100,000
913,625 913,625
583,000
583,000
2,081,000
2,081,000
1,000,000
1,000,000
20,094,000 20,094,000
9,498,266 9,498,266
0 34,169,891 34,169,891
1,216,000 1,216,000
7.76 39,257,891 39,257,891




1999-2000 Budget Hearings - Report Backs to Council

1 5/6/99 Fire Cost impact of restoring a fire truck company Pannell 5/18/99 Presented.-5/18
2 5/11/99 Police Cost recovery on DUls Serna 6/15/99 Presented 6/15
3 5/11/99 Police Staffing changes w/ 6 sectors Cohn/Jones Scheduled 6/22, pending
negotiations with SPOA
5/11/99 Police Justify OOC increased budget Fargo 6/15/99 Presented 6/15
5 5/11/99 Police Specific costs for police services Kerth 6/15/99 Presented 6/15
6 5/11/99 Charter City Manager to meet w/ Councilmembers re: individual Pannell 5/25/99 Completed
staffing needs
7 5/11/99 Non-Dept Report on outreach material for senior citizens Utility Serna 5/25/99 Presented 5/25
Users Tax Rebate program
8 5/11/99 Non-Dept Revisit Para Transit agreement for $650,000 Kerth Scheduled 6/22
9 5/18/99 Fire Station by Station analysis of fire stations citywide - look Fargo After 6/30
) at possible movement of Station #3
10 5/18/99 Fire Report back on updating the Fire Department Master Kerth After 6/30
Plan
i 5/18/99 Fire Report back on consolidation of Fire Services Kerth Tentatively scheduled for late July.
12 5/18/99 Fire Report back on specifications of fire trucks Kerth After 6/30
13 5/18/99 Regional Enterprise /|Report back on reestablishment of the Parks and Fargo After 6/30
NP&DS Recreation department
14 5/18/99 Regional Enterprise /|Report back on changing the Parks and Recreation Fargo After 6/30
NP&DS Advisory Committee to a Commission
15 5/18/99 Regional Enterprise [Report back on parking structures at community Kerth To be included in the Parking
facilities including libraries and changing parking fund Strategy Report in July/August.
CIP appropriation from $50,000 to $100,000 Notice of funding changes to be
included for community facilities
including libraries.
16 5/25/99 Economic Measurement standards for economic development Jones To be included in the department's
Development efforts strategy update schedule to come
’ to council in 90 days
17 5/25/99 NP&DS Report back on Workreation and how it can be tied to Serna After 6/30
economic development to enhance summer jobs for
youth

N As of: 6/17/99 Produced by: Budget Office 1
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6/15/99

5/25/99 ~ NP&DS Report back on what the cost would be to keep Fargo
swimming and wading pools open longer (30-day ‘
extension - into Sept)
5/25/99 NP&DS Report back on the proposed $400,000 parks budget Fargo Placeholder in adopted budget,
increase and how it will be used Council discussion after 6/30
5/25/99 NP&DS Impacts of what technology improvements and Fargo To be included in Code
additional staff will have on code enforcement ‘ Enforcement’s status report
operations scheduled for Council in early
: _ August
6/8/99 NP&DS Report back on a $5,000 contribution to Earth Day Cohn 6/15/99 Completed
festivities
6/8/99 Utilities Report back for Council consideration of voluntary water{ Cohn/Serna To be discussed at part of the
' meter program and consideration of residential water Regional Water Plan report.
rates based on square footage
6/8/99 Public Works Report back on variable solid waste rates and equity Cohn To be included in the Solid Waste
issues regarding Lawn and Garden charges related to Rate Study expected to be
vacant and parking lots. completed in 3-4 months. ,
6/8/99 Public Works Reina Schwartz and Max Fernandez to meet with Jones Staff to meet with Council Member
’ Council Member Jones relative to "Good Neighbor Jones
Policies”
6/8/99 NP&DS Continuation of Partnership with Tree Foundation Fargo Scheduled 6/22
6/8/99 Public Works Report Back on weekend Off-Street parking Cohn/Fargo 6/22/99 Report outlining a full report to be
brought back after recess
6/15/99 Downtown Long-term plan to expand lobby of Theatre to include Yee After 6/30
restrooom facilities
6/15/99 Public Works Sidewalk Street Requests made for: Various Staff will meet with individual
Silver Eagle Rd - Kerth, West Silver Eagle Rd - Fargo, councilmembers
5th / Broadway to McClatchy - Yee, 65th St between
Elder Creek to Lemon Hill - Jones
6/15/99 Public Works Report back on list of signal lights (similar to speed Pannell After 6/30
hump list)
6/15/99 Public Works Neighborhood Transportation Management Program Fargo Staff will be bringing back to
{(NTMP) effort Council at the end of July
6/15/99 Public Works Report back on Green Team recycling effort Cohn After 6/30
6/15/99 Charter Report back on Tree Foundation proposal Cohn Scheduled for 6/22
6/15/99 Police Report back on 911 calls made by intoxicated people Yee After 6/30
Report back on budget and policy issues. Report to Jones Scheduled for Sept. '99
address performance based budgeting issues for
6/15/99 Charter development of the FY 00-01 Budget

As of: 6/17/99

Produced by: Budget Office





