R . AGENDA ITEM 1.1
- MINUTES OF ' ) :

THE GOVERNING BOARD
OF THE = -
SACRAMENTO BALLPARK AUTHORITY

. December 11, 1997

The meetmg of the Governing Board of the Sacramento Ballpark Authonty was called to order at.
5:30 p.m. on Thursday, December 11 1997 by-Chair, Joe Serna, Jr. R

1.0

2.0

3.0

Present: Cox, chlanOn, and Serna
Absent: ~  Johnson and Steinberg
Minﬁes o S . A- . e ._ D ememt e

1.1- - Approval of September 11 1997 rheeting' minutes
A MOTION was made by Boardmember Diékinsort, seconded by Boardrrrember
Cox to approve the minutes as written.. The motion carried 3-0 with 2 absent.

, -
k.

Old Business

21 - Consrderatron of Prelzmmarv ggt [Tom Fnery]
Tt was felt that the board is not ready to take ona prehmmary budget at thrs trme._

. AMOTION was made by Boardmember Dickinson, seconded by Boardmember
Cox to continue this matter to a later date. The metron carried 3-0 with 2 absent.

New Business

3.1 Play Ball! §acramento status report [Steven Sakurar]

Mr. Sakura: announced that he has been selected as the new presrdent of Play
‘Ball! Sacramento. A brief report was given with a notation that there isa Spnng

Training tnp being planned for March. -

Mr. Sakura.r shared that first and foremost a site needsto be secured for

* Sacramento. He continued that once this was in place tlungs will move along.

. Additionally that a full time staff person is needed to assist in the selection of a
site. He addressed much of his comments to ‘what does Sacramento want to look
like in the next 10 years’. Noted that they are here to assist and support the effort.



3.2

Formation of a Private Busmess/Cttrzen S Stadrum Balloark Advisory Groun

[Tom Lee]

Mr, Lee gave a bnef report rev1ew1ng the formatton of the SBA in December of

1996. The purpose-of SBAis to:

+ - identify a location for a ballpark wrthm the Sacramento reglon
= recommend design elements; _
L develop and implement a financing plan and '
“ facilitate the location of a. professronal baseball team in
Sacramento

He noted that the SBA is a “public authority” to facrhtate siting, ﬁnancmg and -
constructing a professional baseball facility in the Sacramento region should a

: professional baseball franchise relocate to this area. He further shared that based o
on other cities experience, this type of public sector support is needed in order to

obtain the private sector support to purchase and/or relocate an existing team and
ownershrp to locations that do not have preexxstmg facrlmes

~ He contmued that the SBA was not estabhshed to ﬁnance _negotiate or compete

with the private sector to solicit baseball teams to this region. The SBA Steering
Committee believes that a private business/citizen’s stadium ballpark advisory

- group should be formed to carry out this task and work in con_]unctron with the
- SBA to promote. professional baseball in the Sacramento region. This joint effort

would allow the public and private sector to work to achieve this goal by creatmg :
a unified strategy due to the complexxty of the pro;ect

Mr. Lee advrsed that the primary purpose would be to have representatrves from

- Valley Vision, Sacramento Metro Chamber of Commerce and SACTO form a

private stadium baseball advisery group to determine if there is sufficient private
sector financial support to purchase a professional | baseball franchise or to

~relocate an existing team and ownership to this area. Itis further recommended

that the group be from the Sacramento reglon and fonned within 120 days or by

. April 30, 1998.

-Bill Edgar, City Manéger for the City 'of-Sacramento, sta_ted that he alortg'with

Bob Thomas, CEO for the County-of Sacramento had met with the Chair and -

* Vice-Chair of SBA to discuss this matter. Consequently Mr. Edgar asked - what

are the next steps? A purpose, determmatron of economic feasrblhty, timeline,

. workplan and a quarterly report.

. With the assrstance ofa. dragram Mr. Edgar proposed that the proposed advrsory

group would be requested to;

+ report quarterly to the SBA;
+ determine the economic feasrbthty ofa baseball franchrse in the

" ‘Sacramento region;

g g determine if there is sufficient private sector mterest to acquire and/or

relocate an existing team and ownership to the Sacramento region; and



+ determine if there is adequate support to develop and action’ plan and
timeline to construct a profe551ona1 baseball stadmm

The recommendation from Mr. Edgar and Mr. Thomas is that the SBA approve
transmitting a letter to Valley Vision, Sacramento Metro Chamber of Commerce
and SACTO to solicit involvement from local businesses and citizens interested .
in acquiring a professional baseball team for the Sacramento region; and that this

group be formed within 120 days or by April 30, 1998. .

oardmember Cox oﬁ'ered that there are models av:Julable (i.e. Denver, San
Diego) that could be secured and used. He noted that several began w1th Triple A

teams and smaller stadxums

Y

Boardmgmber Dickinso stated fhat this needs to be"a joint effort of both private
and public; that funds could come from ticket holders, naming rights and
additional forms of financing. Mr. Dickinson feels confident that once the public

- becomes aware; they will be anxlous to get involved as well.

h :

- Bill Muellg representmg the Metro Chamber advised that they are very interested
and are anxious to be “at the table” and most hkely wou]d want to assist in setting_
up the group. !

h '
Boardmember Dickinson noted that it will be unportant to get the message out as

to what is being done and why.

Chair Serna noted that the successﬁ.ll began with Minor League teams; that
securing a Minor League (Tnple A) team in the relatlvely near future is a must.
He continued that by doing this it would give the families in Sacramento a chance
to enjoy ball in case there would ever be a need to go to the ballot.

A MOTION was made by Boardmember Cox, seconded by Boardmember
- Dickinson to proceed with the recommendatlons as presented The motion

carried 3-0 with 2 absent. -

There bemg no other business to come before the Goverrung board the meetmg was adjourned
in memory of Councilmember Sam Pannell at 6:40 p.m. 4\ '

SUBNﬂTTED BY

¢

Va]edé Burrowes, Secretary
APPROVED BY: ' '

I_oe Serna, Jr., Chair



