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File ID: 2019-01253  September 10, 2019 Consent Item 16 
 

 

 
Title: Professional Service Agreements: Construction Management and Division of 

State Architect Inspection Services for the North Natomas Community Center and 
Aquatic Complex Project (L19140410) 

 
Location: District 1, North Natomas Regional Park between Town Center Drive and Via 
Ingoglia  
 
Recommendation: Pass a Motion authorizing the City Manager or the City Manager’s 
designee to execute two professional service agreements for the North Natomas Community 
Center and Aquatic Complex (NNCCAC) Project: 1) construction management agreement with 
4Leaf, Inc. for a not-to-exceed amount of $851,360; and 2) Division of State Architect 
inspection services agreement with Tricorp Group, Inc. for a not-to-exceed amount of 
$556,240. 
 
Contact: Kirk Thompson, Senior Architect, (916) 808-8431; James Christensen, Facilities 
Manager, (916) 808-5863, Department of Public Works 
 
Presenter: None 
 
Attachments:  
1-Description/Analysis 
2-4Leaf, Inc. 
3-Tricorp Group, Inc.  
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Description/Analysis 
 
Issue Detail: Staff in the Facilities and Real Property Management Division of Public Works 
are seeking City Council approval of professional service agreements with 4Leaf, Inc. and 
Tricorp Group, Inc. to ensure proper management of the NNCCAC construction project. 4Leaf 
Inc. construction management services will ensure that construction of the NNCCAC project 
complies with the permitted plans and specifications and remains on schedule and budget. 
Tricorp Group Inc. will provide Division of State Architect (DSA) inspections for the portion of 
the NNCCAC project funded by the Natomas Unified School District (NUSD), as required by 
DSA. 
 
Policy Considerations: City Council approval is required for professional service agreements 
of $100,000 or more per City Code 3.64. 
 
Economic Impacts:  Not applicable. 
 
Environmental Considerations:  
 

California Environmental Quality Act (CEQA): This report concerns administrative 
activities that do not constitute a “project” as defined by the CEQA Guidelines Sections 
15378(b)(2) and 15378(b)(4) and are not subject to the provisions of CEQA per CEQA 
Guidelines15060(c)(3)). 
 
Regarding the NNCCAC project, City Council adopted a Mitigated Negative Declaration 
and a Mitigation Monitoring Program on June 7, 2018 for the North Natomas Regional 
and Community Park Master Plan Amendment and Community Center and Aquatics 
Complex Project (Resolution No. 2018-0215). 

 
Sustainability: Not Applicable  

 
Commission/Committee Action: None 
 
Rationale for Recommendation: On April 26, 2019, the City issued a Request for 
Qualifications (RFQ) for the NNCCAC Construction Management and DSA Inspector of 
Record services. A total of three firms submitted responses for the two services requested.  A 
selection committee reviewed the qualifications. 4Leaf, Inc. and Tri Corp Group, Inc. submitted 
for both Construction Management and DSA Inspector of Record.  Cumming Construction 
Management, Inc. submitted a proposal for construct management services only.  Committee 
members selected firms by scoring each based upon criteria that was identified in the RFQ, 
then all three firms were given the opportunity to interview with the panel members. 4Leaf, Inc. 
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was chosen as the top-ranked construction management firm and Tricorp Group, Inc. was 
chosen as the top-ranked DSA inspection services firm, and these two firms are thus 
recommended for agreement award.  
 
Financial Considerations: Sufficient funds are available in the NNCCAC Project (L19140410) 
to execute professional service agreements with 4Leaf, Inc. for a not-to-exceed amount of 
$851,360 and with Tricorp Group, Inc. for a not-to-exceed amount of $556,240. 
 
Local Business Enterprise (LBE): 4Leaf, Inc. and Tricorp Group, Inc. are both LBEs. 
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ATTACHMENT 1 TO EXHIBIT A 
SCOPE OF SERVICES 

 
 
CONSTRUCTION MANAGEMENT FOR NORTH NATOMAS COMMUNITY CENTER AND AQUATICS 
COMPLEX (NNCCAC) 

 
Background:  
 
The City of Sacramento has entered into a design‐assist contract with Otto Construction (the 
“Contractor”) for construction of the NNCCAC at the southwest corner of the 
North Natomas Regional Park. Construction of the NNCAC is anticipated to start in late summer 
of 2019 with final completion during the winter of 2020. 
 
 
The NNCCAC includes the following structures approved by the City of Sacramento Building 
Department and/or the Division of the State Architect (DSA) Inspector of Record (IOR): 
 
• Building A, Community Center ‐ 8,429 sf (City) 
• Building B, Administration, Rest Room / Showers & Meeting Rooms 5,968 sf (City) 
• 25‐yard pool, Zero‐entry Activity Pool, and Slide Flumes. (City) 
• 228 stall parking lot (City) 
• Building C, Pool Equipment & Site Utility Building – 3,462 sf (DSA) 
• Building D, Rest Room / Shower Building – 2,363 sf (DSA) 
• 50‐meter pool that is suitable for multi‐user / NUSD swim competitions (DSA) 
 
4Leaf, Inc. will provide the following services for the NNCCAC project:  

 
a. Provide  construction  management  services  for  the  NNCCAC  project,  coordinate 

oversight  of  all  activities  related  to  the  construction  of  the  NNCCAC  project  and 

maintain  close  liaison with  the  City Project Manager and copy City Project Manager on 

all  correspondence.  (City  Project  Manager  shall  sign  construction  administration 

documents). Estimated duration of the project is 17 Months.   

 

b. Prior to commencement of work, 4Leaf Inc.’s Construction Manager (CM) shall develop in 

cooperation  with  the  IOR,  City  Project  Manager  and  Architect  a  construction 

management plan for the NNCCAC. 

 

c. Familiarize your team with DSA PR 13‐01 DSA Construction Oversight Process. 

 

d. Preconstruction Conference: City shall prepare agenda.  CM will coordinate the review of 

the  Contractor’s  meeting  minutes  for  consistency  with  topics  and  issues  discussed. 

Outline NNCCAC specifics and inform Contractor of project administration procedures. 

 

e. Implement  system  for  organizing,  tracking,  filing,  and  managing  paper/electronic 

correspondence  including  letters,  request  for  information  (RFI),  submittals,  contracts, Page 11 of 81



 

reports,  operation  and maintenance  (O&M) manuals,  progress  payments,  and  change 

orders, etc. 

 

f. Coordinate  the  review  of  the  Contractor’s  submittals  and  shop  drawings.  Prepare 

transmittals and submittal logs. 

 

g. Attend weekly construction meetings to discuss background, scope, objectives, schedule, 

current,  and  past  issues  as  necessary.  Review  and  comment  on  agenda  and meeting 

minutes. 

 

h. Analyze  issues,  seek  appropriate  advice,  and  give  recommendations.  Review  cost 

reduction proposals as well as Contractor’s methods of construction in order to ensure 

compliance  with  plans  and  specifications  and  delivery  of  NNCCAC  within  budget  and 

schedule. 

 

i. Monitor  Contractor's  schedule  on  a weekly  basis. Notify  parties  of  actual  or potential 

deviation  from  schedule.  Work  with  NNCCAC  team  to  correct  noncompliance  with 

schedule. 

 

j. Monitor project funding and project budget throughout the duration of the NNCCAC project. 

Closely coordinate with the City Project Manager. 

 

k. Review potential change orders for contractual and technical merit. Prepare independent 

cost  estimate  and  schedule  analysis  of work, when  requested  by  the  City.  Coordinate 

proposed change orders with Contractor and City Project Manager. 

 

l. Make  recommendations  and  implement  procedures  for  reducing  the  likelihood  of 

disputes and claims. Assist in the resolution of disputes. 

 

m. Observe and monitor all activities on the NNCCAC site. Notify Contractor (and City Project 

Manager) when work is not in compliance with plans, specs, or building codes. 

 

n. Monitor  daily  inspection  reports  to  review  construction process.  Encourage  and stress 

quality in the constructed product. 

 
o. Monitor  City  &  DSA  inspection  with  the  DSA  IOR,  City’s  Building  Department  and  

Contractor. 

 
p. Monitor  material  testing  &  special  inspection  services  with  the  DSA  IOR  and  City’s 

consultant special inspector. 

 
q. Communicate with City Project Manager regarding temporary construction impacts, such 

as  traffic  changes,  noise,  limited  access  and  construction schedule.  Page 12 of 81



 

 

r. Review  and  monitor  requirements  stipulated  in  permits  issued  by  regulatory  and 

environmental  agencies.  Review of  Stormwater  Pollution  Prevention  Plan  (SWPPP),  or 

equivalent  documentation  prepared  by  the  Contractor.  Review  SWPPP  and  Best 

Management Practices (BMP) compliance. 

 

s. Prepare monthly report highlighting NNCCAC project progress, status of the Guaranteed 

Maximum Price (GMP) contract, cost issues, and schedule. Assist City staff in presenting 

project status reports. 

 

t. Review and monitor Contractor’s Safety program for compliance with Cal OSHA.  Notify 

Contractor  if  an  unsafe  condition  is  observed.  Notify  the  City  if  Contractor  refuses  to 

rectify an unsafe condition. Provide documentation to the City Project Manager. 

 

u. Participate in, and facilitate activities related to Commissioning. Work with City’s  other 

consultants to achieve these requirements. 

 

v. Review and recommend Contractor progress payments requests and  labor compliance 

with DSA IOR Inspector, City Project Manager and City Labor Compliance Officer. 

 

w. Assist with final inspections, review & comment on completion of punch list. Verify that 

required certificates of compliance, O&M manuals and as‐built drawings that have been 

delivered to the City. 

 

x. At  completion  of  t he   NNCCAC   project,  assist  in  closeout  and  compile  documents 

required to  issue Certificate of Occupancy by the City of Sacramento Building Official and 

DSA Notice of Completion. 
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             ATTACHMENT 1 TO EXHIBIT A 
 

 

DSA INSPECTION SERVICES 
NORTH NATOMAS COMMUNITY CENTER AND AQUATICS COMPLEX 

(NNCCAC) 
 
Background:  
 
The City of Sacramento has entered into a design-assist contract with Otto Construction (the 
“Contractor”) for construction of the NNCCAC at the southwest corner of the North Natomas 
Regional Park. Construction of the NNCAC is anticipated to start in late summer of 2019 with final 
completion during the winter of 2020. 
 
 
The NNCCAC includes the following structures approved by the City of Sacramento Building 
Department and/or the Division of the State Architect (DSA) Inspector of Record (IOR): 
 

• Building A, Community Center - 8,429 sf (City) 
• Building B, Administration, Rest Room / Showers & Meeting Rooms 5,968 sf (City) 
• 25-yard pool, Zero-entry Activity Pool, and Slide Flumes. (City) 
• 228 stall parking lot (City) 
• Building C, Pool Equipment & Site Utility Building – 3,462 sf (DSA) 
• Building D, Rest Room / Shower Building – 2,363 sf (DSA) 
• 50-meter pool that is suitable for multi-user / NUSD swim competitions (DSA) 

 
Tricorp Group, Inc. (“Tricorp”) will provide the following services for the NNCCAC project:  

 
a. Prior to commencement of any other work, the Tricorp’s DSA certified IOR shall develop in 

cooperation with the Construction Manager (4 Leaf, Inc.), City Project Manager, and the 
Architect an Inspection Plan for the DSA side of the NNCCAC project as identified in DSA 
PR 13-01. The estimated time of performance for Tricorp is 17 months from the date this 
Agreement is executed.   
 

b. Provide technical inspection services for the N N C C A C  project and coordinate oversight 
of all DSA inspection activities related to the construction of the NNCCAC project. Maintain 
close liaison with the consultant Construction Manager and copy the City Project Manager 
on all correspondence. (City Project Manager shall sign construction administration 
documents). 

 
c. Perform the duties of a DSA certified IOR, coordinate material sampling, testing, and control, 

and ensure compliance with project plans, specifications, applicable model codes with local 
amendments as applicable, permits and agreements, and coordinate as required with the 
Construction Manager. 

 
d. Special Inspections of on-site and/or off-site fabrication may be performed by the Tricorp IOR 

if specially approved by the DSA or City Building Official for such purposes. Where other 
special inspectors are required to comply with DSA or California Building Code 
requirements, the Tricorp IOR shall coordinate scheduling and timely reporting of results to 
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the City Project Manager, the Construction Manager, Contractor, the Architect, and the DSA 
if required. 

 

e. TriCorp’s DSA certified IOR  shall provide a continuous IOR for this NNCCAC project per CCR, 
Title 24, Part 1, Chapter 4, Article 1. The focus would be to provide certified inspectors 
pursuant to DSLR prevailing wage rates which are currently listed under the 
Building/Construction Inspector Group 2 classification. 

 
f. Identify actual and potential problems associated with the NNCCAC construction project and 

consult with the Construction Manager to implement solutions. 

 

g. Check approved submittals of material delivered to the NNCCAC project site. 
 

h. Maintain an awareness of safety and health requirements and enforce applicable 
regulations and contract provisions for the protection of the public and project personnel. 

 
 

i. Assist in the review and comment of change orders with the Construction Manager and City 
Project Manager. 

 
j. Prepare weekly inspection reports to document NNCCAC construction process. Encourage 

and stress quality in the constructed product. 
 

k. Attend meetings held at the NNCCAC project site. 
 

l. Review and comment on Contractor progress payment requests with consultant 
Construction Manager, City Project Manager and City Labor Compliance Officer. 

 
m. Participate in, and facilitate activities related to, Commissioning, including without limitation 

testing of MEP/Pool systems to assure they meet design parameters, energy code 
requirements and performance criteria identified in the NNCCAC project specifications. 
Work with City’s other consultants to achieve these requirements. 

 
n. At completion of the NNCCAC project, assist in closeout and compile documents 

required to issue Notice of Completion by the City of Sacramento and approved by DSA 
field engineer. 
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