CHANGING LIVES.

Proposed One-Year Action Plan
Allocation Process



Consolidated Plan and
Action Plan Overview

Consolidated Plan
 Assess fair housing issues, establish fair
housing goals and objectives
e [dentify housing & community development
priorities that align and focus CDBG, HOME,
ESG, & HOPWA funding with goals and
objectives
 Develop through community outreach and
consultation with public agencies
One-Year Action Plan
« Summary of activities & specific federalanc

.. non-federal resources __ :; 5
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CDBG Objectives

Affordable
Housing

Public Facilities/
Infrastructure

Create ladders of
opportunity for
low/moderate

residents

Public Services
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Annual One-Year Action
Plan Process

 Process begins in Spring

« SHRA, City and County staff, elected officials,
partner organizations, and the community to
identify and prioritize potential projects

« Review projects for eligibility, need, impact,
timeliness, etc.

« Approved by governing boards and
submitted to HUD in November
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Proposed One-Year Action
Plan Allocation Process

* Transparent Process
« Opportunities for Input
* Integrates with Capital Improvement Program

» Aligns allocation of Federal & Local resources for:
* Housing
« Economic Development
« Community Development
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Proposed One-Year Action Plan Allocation
Process

Month ___Action _______| Departments

December SHRA request Convening  City Manager &
SHRA

January Action Plan Meeting#1 City/SHRA
Action Plan Workshop #1
at City Council

February Action Plan Meeting#2 City/SHRA

March Action Plan Meeting#3 City/SHRA
Community Workshop at
SHRC
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Proposed One-Year Action Plan Allocation
Process (continued)

Month ___Action _____| Departments

April Action Plan Workshop #2  City/SHRA
at City Council

May Action Plan Meeting#4 City/SHRA

June Action Plan Meeting#5 City/SHRA

August Action Plan Budget SHRA
Complete
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Proposed One-Year Action Plan Allocation
Process (continued)

Month ___Action ____| Departments

September  Action Plan at SHRC SHRA

October Action Plan at City Council SHRA

November Action Plan Submittedto SHRA
HUD
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