OFFICE OF THE CITY OF SACRAMENTO "CITY HALL
CITY MANAGER CALIFORNIA ‘ ROOM 101
w 915 1 STREET
SACRAMENTO, CA
August 14, 1990 05814-2684
Budget and Finance and 916-449-5704

Transportation and Community Develcopment Committees FAX 916-449-8618
Honorable Members in Session:

SUBJECT |
Phase II Market, Financial and Economic Study of the Community/
Convention Center Expansion Project

SUMMARY

The attached report requests that the City Council accept and file
the Phase II Market, Financial and Econonic Study of the Community
Convention Center Expansion Project completed by Coopers and
Lybrand. '

This report is scheduled to be considered by the City Council on
the same date in order to avoid a duplication of travel expenses
by the consultants. “

RECOMMENDATION

It is recommended that the Budget and Finance and Transportation
and Community Development Committees review and recommend
acceptance of the attached report.

Respectfully submitted,
KEITH T. KRAMER
Senior Management Analyst

R ommjzjation Approved:
6 ’z
ON WISHAM, J )
Assistant City ager

Contact Person: August 14, 1990
District 1

Keith T. Kramer

Senior Management Analyst

449-5845
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Honorable Members‘in,Session:
 SUBJECT -

Phase II Market, Financial and Economic Study of the Community/
Convention Center .Expansion Project .

SUMMARY o “

This report requests that the City Counc1l accept and file the
Phase II Market, Financial and Economlc Study of the Community/
Convention Center Expan51on Project completed by Coopers and
'Lybrand

The Phase II study 1dent1f1es a strongtdemand for a convention
center in Sacramento in the range of 130,000 to 150,000 square
feet of exhibition hall space. ' The. report further 1dent1f1es
: 51gn1f1cant long-term economic benefits to the City and the
comnmunity from the expanded COmmunlty Conventlon Center.

BACKGROUND
Phase I Study

In July 1987, the City entered into an. agreement with Coopers and
Lybrand to perform a Phase I Marketing Analy51s of the Sacramento
Community/Convention Center Expansion Project. A final draft
report was completed in December 1987. . The obJectlves of the
Phase I Study wereé to evaluate the market feasibility of an
expanded Community/Convention Center and to provide
recommendations as to the design characteristics and retail

development necessary to support such é facility.

At the time of Coopers and Lybrand's Phase I Study, the- City was
in the process of evaluating the site alternatives and the
architectural program had not yet been |developed. Therefore, the
Study took a relatively generic approach. in studying the
fea51b111ty of expansion. The Phase Iﬁstudy concluded that there
is sufficient market demand for local,‘state and regional
conventions to support a convention facility expanded to
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approximately 150,000 square feet of exh1b1t hall addlng a 20,000
square foot ballroom, and an addltlonal 20,000 square feet of ‘ R
meetlng rooms. . ‘ : f

Phase II Studz

Since the Phase I Study was completed, the City has selected.the
specific expansion site, the East Alternative. The project's
architects have completed the architectural program and have begun
the conceptual design process. On April 17, 1990, the City
Council authorized an agreement with Coopers and Lybrand to . :
complete a second, site and program specific market study. The SR
scope of this study focused on three areas of analysis: market -
analysis, financial impact and economlc ‘impact.. . i

.

- The Study has been completed and is being transmltted to the
"Council through this report. The substantive flndlngs are
presented in this report; a copy of the Executive Summary is
attached to this report. Full copies of the Study were
distributed independently to the Council. A public information iy
meetlng was held on August 13, for the purpose of presenting the .
- findings from the Phase II Study and to allow interested members

of the public to address questlons directly to representatives of
Coopers and Lybrand _ o )

ANALYSIS

The findings and recommendatlons from the Phase IX Study are
generally consistent with those from the Phase I Study. The
notable change in the Phase II Study concerns the recommendation:
of 30,000 square feet of ballroom space instead of 20,000 square
feet, as recommended in Phase I. The substantive flndlngs and’
recommendatlons are llsted here:

. = The existing Sacramento. Communlty/Conventlon Center is .
lagging behind its competition in terms of quallty and
amounts of exhlbitlon and meetlng space. X

This has resulted in a steady decline in usage over the'
past five years as conventions have outgrown the space .
-available here and/or have sought new facilities with
modern amenities. 4

- current and future demand warrants an expansion of the
‘Sacramento Community/Convention Center to a range of
130,000 to 150,000 square feet of exhibition hall space.

In addltlon, there should be ballroom space of about 30,000
square feet, 30,000 square feet of first class meetlng
space, and a2 minimum of 10 to 14 loading docks. .

The project‘s archltects (Vitiello with IMN) are indicating :
‘a design which includes about 140,000 square feet of : =
exhibition hall space, 34, 000 addltlonal square feet of ;
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“meeting rocms, about 25,000‘square feet of ballroom, and 13 -
1oading docks. - ' '

- The -econonic impact in 1998, the flrst year of mature
operatlons (the new fac111ty will open 1n mid-1994), is
estimated to result in a total output of about $88.6

-million and create about 1,930 direct and indirect jobs in
a wide range of industries throughout the community.

‘These are all new dollars ‘being brought 1nto Sacramento as
a result of activities at the Sacramento Community/
Convention, Center. This does not include dollars spent by
the City and does not include inflation. By contrast, the
total output and jobs estimated for 19%8, if the Center
does not exgand, are $33 million and 717 jobs.

- Hotel room nights attributable to conventlons are progected
to increase to 226,000 in 1998, compared with 48,000 in.
1990. _

—fTran51ent Occupancy Tax revenues are projected to increase
to $10.2 million for the Community Center Fund and $1.5
- million for the General Fund by 1998 (excluding inflation).

- Construction of the Sacramento Communlty/Conventlon Center
"Expansion will result in the creation of about 2,355 short-
term annual jobs and a total output of about $149 million.

ll

The methodology used by Coopers and Lybrand 1nc1udes the
assumptlon of conservative growth rates for the new Center. They
have estimated growth in attendance of between 1 and 3 percent
each year.

Conventlon Center Retail Analysis

COopers and Lybrand analyzed the potent1a1 of locating retall
space within the de51gn of the convention tenter. Their research
revealed that retail space is not a common component of a typical
convention center. In fact, very few convention centers include
retail space within the fa0111ty proper. Those centers that have
included reta11 space have generally been dlsappOLnted with the
results.

The prlncipal advantage of locatlng retail space in convention
facilities is for the convenience of the convention attendees.
The disadvantages. include higher management and operating
expenses, reluctance on the part of the general public to go into
a convention complex to shop, and that convention attendees alcne
cannot support major retail developments.

Therefore, Coopers and Lybrand does not recommend that the
Sacramento Communlty/Conventlon Center include major retail space
within 1t expanded fac111ty They find that "the advantages of
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- having retail space within the facility do not outwelgh the rlsks
involved, and surrounding retail establlshments can prov1de for
the needs of conventlon attendees."

Although convention center attendees alone cannot sSupport major,

retail development they are "a 51gn1f1cant component of support

" for retail estahllshments in close- prox1m1ty to the Conventlon ﬂ
Center and possibly a catalyst for new retail development.”

- this respect, "a convention facility serves as a magnet for the]

: downtown busxness development " , . ,

Hotel Ana1251s

Coopers and Lybrand surveyed the available hotel rooms in the
Sacramento area. They dlstlngulshed hotels by class and’ location
and identified the number of committable rooms available for |
.convention attendees. They also surveyed event planners and i
organizers to determine what their preferences are in terms of F
location, price and quality.

Based on the average ‘number of hotel rooms requlred per event, W
Coopers and Lybrand conclude that "a sufficient number of !
.committable quality hotel rooms are not available when individual
market segments are analyzed." To fully capture the potent1a1
market demand of conventions a primary convention hotel will need .
to be developed. There are several hotel progects currently b

- projected for downtown Sacramento. According to Coopers and ﬁ

" Lybrand: "based upen the experlence of other cities in comparable
51tuatlons, addltlonal hotels will be developed if the demand |
exists." | -

i

.

I
It is estlmated that the overall average occupancy rate of hotel
is about 62 percent. With the expansion of the Community/
Convention Center, and assuming capturing its full market ;.
potential, the overall average occupancy rate is projected to |-
lncrease to 67 percent by 1998. The expanded Communlty/Conventlon
Center will generate 126,000 hotel room nights in 1994, and
226,000 in 1998 compared w1th 48 000 in 1990 with the current
fac111ty. v '

Parklng

- In their survey of event planners and organlzers, Coopers and
' Lybrand found that the adequacy of parking facilities will be a
significant. factor in successfully marketing the facility,

. especially to publlc shows. National conventions do not have
significant parking requlrements -as most of the attendees would
reach Sacramento by air transportation. The report recommends |
that approximately 1,200 to.1,500 total parking spaces be
available within a 4-6 block area for the Sacramento Communlty/
Convention Center's use to provide for 51multaneous utilization| of
tradeshows and conventlons. : :
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This does not suggest that there is a shortage of 1,200 to 1, 500
parking spaces, rather that this number should be commlttable to
the Community Convention Center. A specific recommendation on’
parklng will be presented in September.

MBE\WBE
None..

FINANCIAL

The study indicates that the expanded Sacramento Community
Conventiecn Center -will generate an additional $1,394,000 in
Transient Occupancy Tax (T.0. Tax) to the Community Center Fund
and $443,000 1n sales tax and $210,000 in T.0. Tax to the Clty s
General Fund in 1998 (not adjusted for inflation).

The ana1y51s of operatlng revenues, expenses and debt service is
generally consistent with staff's projections. As with most other
facilities surveyed by Coopers and Lybrand, the City's T.O0. Tax
w111 continue to fund a portion of the operation of the facility. -

RECOMMENDATION | - S 3 : f

This item is for Clty Council information only. It is recommended
that the City Council accept and file the Phase II Market,
Financial and Economic Study on the Sacramento Communlty
Convention Center Expan51on Project.

Respectfully submltted
: e—

KEITH T. KRAMER
Senior Management Analyst.

Sl il

SOLON WISHAM, JR.

Assistant Clty Ma er
Recommendation Approved: | ,
WALTER J. SLIPE .
City Manager _
Contact Person: , . August 14, 1990
: District 1

Keith T. Kramer, 449-5845
Sclon Wisham, Jr., 449-5704
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Convention. Center will generate an additional $1,394,000 in

Transient Occupancy Tax (T.O. Tax) to the Communlty Center Fund
and $443;000 in sales tax and $210,000. in T.0. Tax to the City's
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generally consistent with staff's projections. As with most other
facilities surveyed by Coopers and Lybrand, the City's T.O. Tax
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" MARKET, FINANCIAL AND ECONOMIC ANALYSIS OF THE |
- SACRAMENTO COMMUNITY CONVENTION CENTER EXPANSION

| EXECUTIVE SUMMARY .~
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‘ o - .. cerified-public accountants ' '199'9=Bryan3lre‘etA T , mpnnunalareascttnewoﬂu
Coopers : o e ver.

: _ , e ; Suite~3000
R . L .0 .o Dallas Texas 75201
& Ly rand o manégement congulting, telephone (214) 754:5000

. services division . © o twi 910-861-9098
S " : _'answerback: Colybrand DALS

July 30,1990

- The Honorable Mayor
- and City Council .
Ci 115}' of Sacramento

I Street
Sacramento, CA 95814

Dear Gentlemen

'We. have . com eted the Sacramento Commumty Conventmn Center Market, -
Financial and Economic Analysis Study.- The attached report summarizes our
research, analysis and conclusions and is mtended to assist the City of Sacramento in .
eva.luatmg its current and future pubhc assembly facility market demand.. ,

The report presents our recommendanons as to the exlubmon, meeting and ballroom
space needs of the Sacramento area, as well as the financial and economic 1mpacrs of .
B -both expandmg the exlstmg famhty and ma.lntalmng the exxstmg facility. - :

As in all srudles of this - type, the estimated results are based on competent and

efficient management of the Sacraménto Community Convention Center and assumes -
- that no significant changes. in the convention, trade show and meeting event markets -

wﬂl occur beyond those. set forth in thzs report. . - . -

- We s1ncere1y apprecxate the assistance. and cooperation you and your representauves .

have provided.in the completion of this engagement and would be pleased.to be of
 further assmtance in. the mterpretanon and apphcauon of our ﬁndmgs and opinions.

Very truly yours, S
Coon ] Lt(la«ana@/
| - COOPERS & LYBRAND

' Enclosures
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I. Basic Findings and Recommendations: ~ ~ =~ o ]

. EXECUTIVE SUMMARY f‘
:

P
b

‘»

Thls summary outllnes the key flndlngs of our market flnanc1al

and. economlc analys:.s of the Sacramento Community Conventlon

.Centerr. The primary purpose of the study was to determine the

market demand for the Sacramento Communlty Conventlon Center and

to quantify the financial and economic variables assocrated w1th;

expandlng the Sacramento Community Conventlon Center. This sum-

mary is d4v1ded into two components. The first sectlon rsua .
brief outline of our key flndlngs and recommendatlons, while. the-‘

second" sectlon prov1des these conclusions in a more detalled
manner. The research ln Phase II is consistent with the research

performed 1n Phase I of “the study._ The. major ‘change in the Phase:: ‘
II report concerns the recommendatlon ~of 30, 000 sguare. feet of.'vv
'vballroom space lnstead of 20, 000 square feet as recommended ln
... 'Phase I. Our full report should be read in its entlrety tom
obtain the . background, methodology and assumptlons underllnlng
" the- concluslons. 3 ‘ '

A The ex15tlng Sacramento Communlty Conventlon Center ﬂs
_lagg:.ng behind its compet:.t:.on in ‘terms. .of quallty and_ .

'amounts of exhlbltlon and meetlng space. o $

.ﬂC'Current and future demand warrants an. expansron of the
J\

'Sacramento Communlty Convent:.on Center to a ‘range of‘

130 000 to 150 000 square feet of exhlhltlon hall space.

. . v . ‘w'
The expanded fac1llty should 1nclude a mlnlmum of 130, 000

gross square feet of exhlbltlon space. : .ﬁ'

e The Sacramento Communlty Conventlon Center should contaln

ballroomASpace of approxrmately 30,000 square feet, str%:
'tegically designed to optimize-its use as ballroom-spac&

. exhibit space or meetlng ‘space and approxlmately 30 000 o

- square feet of first class meeting space. A¥

‘.-
RN B
,1?
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\ fThe economic impaotyin 1998 the flrst year of mature
”operat;ons, is. estlmated “to result 1n dlrect spendlng by;,
-Conventlon Center users’ of approxlmately $43 1 mllllon

‘creating total output of approxlmately $88.6 million and
creatlng approx;mately 1,930 dlrect and 1nd1rect jobs in a'h:,

h'w1de range of 1ndustr;es throughout the communlty.' |

oty v"».' .

Infadditionjto the'quahtifiabie4behefit5f_the-non-

'quantiﬁiabla,behefithof exposing oonvention/tradeshow

attendees and their familiee’to the'city'attributes will
create. more cons;stent v1ews of the State ahd Clty and;
fwzll ‘have a po51t1ve 1mpact on the area tourlsm Lndustry.

Total traneieht’foom~tax'fevehuee are=expected'to7increase
- from $9.0 mllllon in 1994, to over $23.2 million by 2013
in 1990 dollars. ‘Hotel. ' room nlghts attrlbutable to
'conventlons ‘and tradeshows are estlmated to ~increase to
126,000 ln 1994 from the current room nlght demand off u

approx1mately 48 000

vh.th is . estlmated that the constructlon perlod of expandlng
. the Sacramento Communlty Conventlon Center Wlll result in.
"',-the creat:.on of approxlmately 2 355 annual jobs and a .
’total output of approx;mately $149 mllllon.' ' '

:”7The expanded Sacramento Communlty Conventlon Center should
,prlmarlly target conventlons and tradeshows up to 50 000

gross. sguare i feet. of exhlbltlon 5pace and publlc ‘shows.

'Conventlons and tradeshows that utilize over 50, 000 sguare
feet of exhibition space should represent the faCllltY'
'secondary market. '

The=overalliaVerage occupancy rate for all hotels in: the
. City and-couhty'is estimated to be approximately 64 per-
 cent in 1994, 67 percent in 1998 and' 67. percent by 2003. .

n
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" Review of Historical Operations’

Detailed Conclusions: . . ;:s_r R AL ﬁ":l ﬁ

A rev1ew of the Sacramento CQmmunlty Ccnventlcn Center hls-

\
torlcal event lists for the past flve years. indicates that

|

event day utlllzatlon has decreased while the benef1c1alf
occupancy has shown a slight increase. Based on our flndlngs
" and d;scuss;cns wzth management, a lack of sufficient exhlbl—Vf

. ticn space at the Sacramento COmmunlty Convention Center has

contr:l.buted to ‘a: decrease in the number of events and,
‘resulted in its inability to .realize its full market poten-

tlal.  The increase in: benef1c1al occupancy 1nd1cates that

the average s;ze of the’ events in terms of exhibition space'

”'usage is: grcw1ng and reflects the fact that the mix. of con-

"whlch typlcally use more exhlblt space than ccnventlcns. B

ventions to tradeshows has trended toward more tradeshows.

1\

.‘.

. In an 1hcrea51ngly ccmpetltlve publlc assembly event enJ"
1 V1ronment w1th larger and more sophlstlcated trade asscc1a—ﬁ

‘ftlons and organlzatlons, the. Sacramento Community" Conventlon

‘\

HCenter has . not . upgraded 1ts existing physical faczlltles

Ff.51nce 1974., The marketplace has begun to extract a price for

' ' Sacramento’ Communlty cOnventlcn Center has fallen behlnd 1ts
fccmpetltors in the size and quality of faczllty that can be
“offered to the potentlal users. The llst of cancelled events-”
- has’ grown -each year as lmprovements and expan51ons to ccm-'

,thls strategy in terms of leost buszness.. The ex15t1ng‘

!n

'_petlng fac111t1es continue to come on-llne, thereby erodlng

the ccmpetltlve pcs;tlcn of the ex1st1ng Sacramento Ccmmunlty

. COnventlon Center., S _ B _ R "

.\l
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The changes. to the publlc assembly 1ndustry that have takenv
‘oplace in recent years is hav1ng a. szgnlflcant lmpact on the
“types and quallty of faclllty demanded by event organlzersf,:
Both phy51cal and.. operatlonal aspects of convention faczl-'
1t1es throughout the country have lmproved in order to keep

pace with these changes.. HoweVer, although efforts have been

made to keep. up with emerglng ‘trends, none of the fac1llt1es-1
reviewed prov1ded amenltles or . services beyond those cur-
rently offered. in the fac;llty market place. To be competi-

tive in thls market the expandedt Sacramento COmmunlty

"Conventlon Center will need to- lnclude the des;gn components ,
detailed JJ] the Faczllty Recommendatlon sectlon of thlS

report.

At many'facilities'reviewed"tpublic’show utilization'isn-
'flmportant;'to malntalnlng fac;llty utlllzatlon percentages.l'"
These- publlc ShOWS are. an 1ntegral part of any: conventlon.f”
-'center ‘s operatlonal success, "but w1thout equal sucecess in

attractlng natlonal _reglonal - and state conventlons and

l'trade shows, the v1ab111ty of a fac1llty ls jeopardlzed

'Attractlng out—of town delegates lncreases the economlc'
“5v1mpact of the event on - the: communlty and state.‘ The conven- .
tion’ and. trade show bu51ness brlngs new money 1nto the Clty,':
County and State wlthout reqguiring social serwvices such as:
schools and roads Recogn;zzng thls,'many‘of the: facilities
' analyzed in our survey have or will soon be upgrading and

iexpandlng In order to attract a larger number'of}non-

:publlc exhlbltlon and. nonexhlbltlon space users, facility :

_1mprovements will have ‘to take place at the Sacramento-

Community Conventlon Center.

VD



‘l [ -

_y
n
ﬂ
!
ion

'.'The prlmary market for the Sacramento Ccmmunlty Conventi

in Sacrament .

Center will be Natlonal/Reglonal and State events that utll-"'JW

lze up to 75 000 net square feet of exhzbltlon space. g

lMarket penetratlon estlmates for 1994 lndlcate approx1mately ‘

‘e280 usage days by’ events requlrlng up- to 75,000 net square

feet of" exhibition space.‘ The usage days generated by events{
requlrlnq up- to 75 000 net square feet of exhlbltlon space

are expected to lncrease to apprcxlmately 450 by 2003.. :tﬁ

Currene publlc show utlllzatlon of the Sacramento Communlty

Convention: Center. provides a 51gn1f1cant and stable sourceioflva

E
1

'tctal event day utlllzatlon

; Market penetratlon estlmates for 1994 1nd1cate approxlmatelyj;
_90 usage days” by public shows ‘and in 2003 approx1mately 11&

“usage days wzll be utlllzed by publlc shows.

o Facilitz'Reconnendation12

1
oo

q‘Based on our analys;s of market potentlal we have ldentlfled

R N

d

i
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- the. majcr fac1llty requlrements necessary to accommodate the_;"f

.‘vestlmated level of event demand. _'_;”f;j "b'.';”v'v"._ié‘w'if

P s e

. The Sacramentc Ccmmunlty Conventlon Center should be expanded

~ ‘to include a range of 130,000 to- 150, 000. square feet of ex-«¢
ge.hlbltlon hall space and. approx;mately 30 000 sqguare . feet of

'.top quallty,‘flexlble meetlng ‘space.’ In prov1d1ng theee

nfacmllty requlrements, both lmprovement of. ex1st1ng space ?nd,

e addltlons of new space w1ll be necessary . o o -
ST 1.

: : : _tn
‘The propcsed expanslon to the Sacramento Ccmmunlty Conventlcn

_ Center should contain ballroom’ space of approximately 30, 000
‘sguare. feet strateglcally designed to optlmlze its use as a .
'ballroom exhlblt space or- meetlng space. IR ot




Support space, such as. lobbies; focd ‘services. areas and stor-

age areas should be planned to eff1c1ently meet the needs of
current and potentlal users. ' '

The. Sacramento Community'Conventioh,Center should.maintaihe
the existing auditorium]theater.which seats over 2,400 and
will adequately  accommodate theeplenary.sessibn needs of a
majority'of'the.facility's,potential events, when available.
If not;availabie,‘the ballroom and existing exhibit - hall
could used tO‘acccmmodate these plenary functipns. |

The ‘adequacy of parking facilities will be a significant
factor in. the success of an expansion of the Convention-

: Center. We recbmmend that approximately 1,200 to 1,500 total

parking spaces be available for Convention Center use to
provide for simultaneous utilization}and.public shows. The
designated parkihg'area~should,not be more than 4-6 blocks -
away from'the.cenventioh Center. ' ' '

-Hotel Analgsis'_'

Adecuaev 6f~Hotels

- Based on the average number of hotel rooms_required per event

in each mafket7segment and the number of committable hotel
rooms in the primary and secondary convention/tradeshow hotel
categories it is apparent_that sufficient number of commit-
table quality hotel rooms are not available when individual
market segments are analyzed. "

Event organizers. and planners consider the availabiiity of.
convention/trade show type hotels impOrtant) and with the
current availability of <these hotels in Sacramento, the
Convention Center will be limited: in its ability to attract
its full market potential. To. fully capture the potential
market - demand of conventions and trade shows a- prlmary
conventlon/trade show -hotel(s) will need to:be developed.



‘Transient Room Tax Analvsis

- A primary source of.funding'cperating‘deficits at'numerogs;
facilities.th:cughcutfthe‘United'State comes from portions of
a transient room tax. AEstimates of the level of transient
room tax revenue were developed on the basis. of legislation,
regulations' and' annual tax -revenue ‘appropriations. on a c1ty-

- wide level currently in effect We assume there will be ‘a -

'separate one time increase in - the , occupancy percentage ln'
1994 to account for the completlon of facility expan51ons.
The followzng chart outllnes these estlmates. ' .

o199 1996 - 1998 - 2013

Transient room tax
- revenues: e " C B .
‘10.0% - - : 4‘.f$61240,000 . §7,826,000 -$10,180,000 $20,180,000 -
1.5% .'~",,1 AR 1,174,000 . __1,527,000 3,027,000 -

'Taca13 o se,zao,ooo $9.000,000 $11,707,000  $23.207 . 00C

' Retall Analvsms B

'Our‘Eﬁrvey'cf pctential<user.groups indicated the‘importahce
.cfﬂon—site or'nearby.:etaii as being moderate. - The main
advantage of having retail space within conventicn _

':facilitieé is convenience fpr_attendeesf “The main'c"
disadvantages are that attendees‘cannct'support'hajor retail,
developments, management and operating expenses can be hlgh
and -the general publlc is reluctant to go into a conventlon‘
'complex shop.. '

We. do -not recommend that the Sacramento Community Convention
' Center include major retail space within its expanded facil-
'ity. Surrounding retail establishments can provide for the
needs of' convention attendees withcut the' risks of beihg
located within the facility. Although .Convention Center
attendees can not alone support major. retail development,
they are a significant component of support and .possibly a--
‘catalyst for new retail development in the downtown area.
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'J'Major retall located ‘in close proxlmlty to the Conventzon
'fCenter, such,as along,K Street: would,be,suggested. Retall
' establlshment‘s “on K Street would benefit from & d-’iverse

customer base lncludlng ‘convention- attendees,'visitors or
the downtown area and local resxdents | ' B

Retall establlshments hav;ng the potentlal to be successful
include stores selllng convenlence 1tems, upscale speczaltyf
. 1tems and collectlbles, a- copy center, a. bank, a post offlce
' substatlon, a‘'men’s and/or- women s light clothlng and acces-{
'sorles store, a carry-out beverage store and restaurants.u

Marketing'zlan

)

”In order to fully attract and accommodate the potentlal
'event market,; ‘there .are & rummer _of short and long-termfr )
marketlng lnltlatlves whlch should be'con51dered 'Inf"ﬂf.
,general short tern marketlng 1s ‘most effectlvely handled byh””“”'
tha partnershlp of conventlon fac111ty marketlng staff w1thf'.
. members of the Conventlon and VlSltDrS Bureau Short-term . -
marketlng should lnclude the sollc1tatlon of local conven-'
’Jtlons and various. off: peak act1v1t1es to. flll . gaps in - the .
currentkyear s.calender,of-operatlons,,as well as attendlng.‘-”

to;the:requirenentslofjeyents»aS'they‘use the'facility.

The key to the success of marketlng a fac111ty 1n the short-dsii‘
term revolves around an in depth knowledge of both the phy-
51cal and. operatlonal aspects of the fac;llty Often times
‘"~a member or members of the convention center staff will
“ therefore take responSLblllty for lmplementlng these short=-
term, marketzng efforts. ' ' '

The long- termfpromotionhof a facllity involves a far more
wide ranglng effort “with. reglonal and natlonal emphasis.
VThls aspect of promotlon 1ncorporates not just the:; conven- -
tlon fac1llty,‘but the entlre city.as a meetlng, entertaln-j'

ment, bu51ness‘andsvacatlon destlnatlonm This type of .



,'marketlng requlres the resources and expertlse of a conven-

h,tlon and. visitors bureau staff, especially. with a fac;llty

'expans:.on openlng up ‘new event markets- throughout the.
country. '

Financial Analysis

: An/analysis_of‘potential_operating'resuits was developed om
the . basis' of preliminary design, cost and conf:.gurat:.on_
lnformatlon for the proposed expanded fac1llty.

1994 - © 1998,
| |
S 3 . o S . o s :
. Operating receipts $2,365,000 $3 215 000 S 4, 049 000 [
- Operatlng dlsbursements 3,896,000 4,435,000 4,976,000 ‘;,

i
'«

| Excess of. operating.
- disbursements over . e
operating recelpts - ($1,530,000) .($1,220,000) -($-- 926,522) .
o Other receipts and. - . T LT AR
' dlsbursements S 2,784,000 - _ 77§,OOOV' 10‘7W5,u

i

' Excess of recelpts

I
e
I A

':7£;‘over_dlsbursementsff4e»'§1;251,000"(§ 445,00 ) $.9, sis, 317"1;*

>Thls analy51s is based on the results of our market study.:
Operatlng results 51m11ar to those outllned above are commdn'_
‘at fac;lltles throughout the country S

Economic:Impact Analysis”;'

‘*.The prlmary reason to support the constructlon and operatlon
‘of a convention center focuses cn the levels of . economlt‘
1mpact generated w1th1n a community and throughout a: state.
_Basad on our analy51s of Sacramento Communlty Conventlon
Center event day utlllzatlon levels, we have estlmated the
annual economlc ‘impacts for Sacramento and throughout th
State of Callfornla generated by Sacramento Communlty
.Conventlon Center operatlons The estlmates assume comple-

tlon of Sacramento Communlty Conventlon Center renovatlon 1n_ -

f
4
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1994. and an expanded total of 140 000 gross square feet of
'exhlbltlon Space by 1994 The economlc impact estlmates for
: 1998, the first year ~of mature operatlons are outllned in
_the followang chart '

- 0perating~Results-
7'1998- (Expressed in
1990 dollars) = -

Direct spending~' T 543“100-000H

-Total output . o - P : $88 600, 000
"‘Employment (number of new jObS) E S '} 1, 930
. Wages and salarles o "‘;;,y, . m;$27}500,000

City sales tax revenue A r443¢900,

" Total transient room. - h ‘ ‘ RO
tax revenue: (1)’ S e T
Convention Center Fund- - . - . § 1,394,000
General Fund . o ,QV",;~-;C'~'i$] 210 000

(1) Represents the tran51ent occupancy tax revenue
related spec1f1cally to conventlon and tradeshow 11

aCthIty o .' IR ._ el.:',':ia','f'f \ o

The . above estlmates are based on- our estlmates of event day;
I"utlllzatlon and attendance levels, as well as est;mated»
Jiattendee spendlng patterns The follow1ng chart provzdes a
'breakdown of these spendlng patterne by 1ndustry

LT oo yfff R ~,j;“;~u_.; ' Percentage'of'
.~ Industry - - - - - - o ... Total Spending
‘Hotel . . 00T Taaiss

'Restaurant . . A”.p“ﬁﬁ“..“ “.f- o 1- 31.3
‘irEntertalnment | e 7.1
CRetail o 0 S 1.2
‘ijocal tran51t . s_ifii;"v T
. Other .:.~"“-“"jh4 o 2.1
Total C "»; D ’-: _ "‘_ L 80.1%(1)

(1) This. breakdown does not total 100 percent due. to the

fact that the. majorlty of retail productlon and trans~

-.portatlon take place outSLde the. local area._ ‘The - per—*
-'centage. of total spendlng attrlbutable to: the retallj.-"‘

e

:fﬁlndustry has therefore been adjusted dowrn.



