ANIMAL CARE SERVICES CITIZENS ADVISORY

MinuTES

February 26, 2008

ATTENDANCE
Members Staff
Patricia Wilcox Hector Cazares
Ashle Crocker Donna Wicky
Eugene Lukehart Ernest Molieri
Marge Carpenter
Molly Kenneth Public
Bev Gonsalves Jennifer Doll
Lety Sanchez Dia Goode
Absent

Note: MSP is used in the minutes as an abbreviation to indicate Moved, Seconded and Passed.
MSF is used in the minutes as an abbreviation to indicate Moved, Seconded and Failed.

CALL TO ORDER and ROLL CALL

Meeting called to order at the New City Hall conference room — 915 “I” Street, Room
CH 1217, Sacramento, California, at 6:05 p.m. by chairperson, Pat Wilcox.

All committee members were present.
CONSENT CALENDAR

1. REVIEW AND APPROVE MINUTES OF 1/29/2008
Ashle spoke to clarify an issue raised at a previous committee meeting and
addressed in the minutes. Ashle stated, for the record, she did not volunteer herself
or the committee to set up a 501 (C) 3 nonprofit, as stated by a member of the
public in the previous meeting.

Motion to approve the minutes of 1/29/08 was made by Marge Carpenter, seconded
by Bev Gonsalves. MSP by 5-0-2 vote (Abstained -Eugene and Ashle).
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STAFF REPORTS

2. Shelter Report — F.O.C.A.S (Friends of City Animal Shelter) (Budget and Vet
Charges)
Currently, the FOCAS fund carries an approximate balance of $90,000. Hector
clarified several issues that have been raised over the past few months regarding
allocating FOCAS funds. One: no one has been denied help from the FOCAS
account when the request was to help an adoptable Shelter animal. Two: Funds
are allotted as the need arises and as requests are made, bearing in mind the
nature of the request and the practicality for the Shelter and use of the funds.

Examples: Recently, FOCAS funds were used to pay for a dog's knee replacement
surgery. In another instance, a $4,000 request was made to pay for surgery for one
dog. Since the funds need to be allocated in a fiscally sound manner, and the
amount for one animal was excessive, it was decided to grant $2,000 for this
request. Another expenditure of $1,000 was approved for a foster dog that had
been injured during spay surgery at the Shelter. The repair was considered
necessary because the dog was still a foster and the injury had occurred at the
Shelter.

. Additionally, a portion of the funds have been reserved for the new caging in the
( cattery.

3. Update on Facilities and Shelter Events — (Presented by Hector )
Hector Cazares passed out his manager's report:

v Cattery is on the way to being completed. Bid came in lower than expected,
so it may enable the Shelter to upgrade some of the furnishings in the
Cattery.

v’ Shelter has reserved some FOCAS money to help off-set expenses for
upgraded cat caging for the new Cattery.

v’ For the area behind the BE trailer: the Shelter will be refurbishing the area
and moving dog agility equipment into the space.

v City has $55 Million shortfall for FY 09. To help meet the budget shortfall, the
Shelter will attempt to increase revenue through the administrative remedy
process so that employee lay-offs may be curtailed. The internal collection
process will begin March 1, 2008, which will help re-direct revenue from the

County Courts to the City’'s General Fund, which helps off-set the Shelter’s
deficit.

¥’ Ernie Molieri is leaving the Sacramento Shelter to take a position in San
Joaquin County.

v’ Hector Cazares will be retiring in August 15th.
v Spay Day USA - 21 large dogs were altered on Sunday 2/24/08.
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v’ The Shelter employees want to thank the relief vets that helped out with
surgeries and medical care at the Shelter during Dr. Warner’s two-month
absence.

v Regency Park has started a project to trap cats at the trailer park,
spay/neuter the cats and find homes for them. The trailer park will be razed
and there are more than 200 cats that live around the property. The Shelter
has donated $4,000 to help trap/neuter/spay and relocate the cats. Marge
offered help through Puppy Love Rescue. Dia commended the Shelter for its
assistance in the Regency Park rescue efforts.

¥’ The Shelter is involved in a collaborative effort with the SSPCA, Happy Tails
and Sac County Animal Care and Control to apply for acceptance in the
ASPCA's “Mission Orange” project. If accepted, the program assists with
additional resources and with funding to help increase s/n efforts, adoptions
and community outreach programs.

v’ The current issue of “Cat Fancy’ magazine contains information about the
Washington, D.C. shelter that Hector and Donna visited and which generated
interest in the custom cat caging for the Shelter's new Cattery.

v’ Volunteer Hours Report: January 2008: 118 Volunteers booked 2,468 hours
of which 1,440 hours were in foster care.

Pat Wilcox recommended a motion be made to receive and file this item. Marge
Carpenter made the motion and Bev Gonsalves seconded. MSP by unanimous
vote.

Discussion of Proposed Budget Cuts

For the upcoming Fiscal Year, the Shelter must generate additional revenue to
offset budget cuts. The committee discussed drafting a letter to Council to request
that Animal Care positions not be cut so the Shelter does not lose the positive
momentum that has been established. Molly recommends drafting a letter to
express ongoing support for the Shelter and concern with the upcoming budget
cuts.

Pat Wilcox recommended a motion be made to receive and file this item. Marge
made the motion and Ashle seconded. MSP by unanimous vote.

Shelter Report: Spay/Neuter Fund

Donna reported that the Shelter is producing additional revenue due to the new
licensing fee structure. Of the $150 unaltered license fee, $75 is directed to the
spay/neuter fund. The purpose of the new licensing fee structure is to encourage
pet owners to spay and neuter their animals, and if they do so, the license fee is
reduced to $15 for dogs and $10 for cats. There is also a program offered for pet
owners whose animals are subject to the unaltered licensing penalty which reduces
the fee for alteration at the Shelter and encourages spay/neuter.

The Shelter just received a pregnant, pure-bred Bassett Hound who gave birth to 9
pure-bred puppies. An ACT, Lori Rhoades, made an arrangement with the owner to
alter the mother after she weans the puppies, if the owner will allow the Shelter to
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alter and adopt the puppies when they are weaned. The owner agreed and the
Shelter plans an event to publicize this which will encourage the public to adopt
animals from a Shelter and support the Shelter's spay/neuter efforts.

The Shelter purchased new lift tables with a heater for the Shelter’s surgical unit.

The Shelter also donated $20,000 to the SSPCA, $1,000 to House Rabbits Society
and $2,000 to Puppy Love Rescue to support their Spay/Neuter programs.

Marge made the motion to receive and file and Bev seconded. MSP by unanimous
vote.

TRAINING UPDATE FOR SHELTER STAFF

Training update submitted during Manager's report. The new ACOs attended
driver's training. Ernie reported that the Sr. ACT attended Supervisor's Training and
two Animal Control Officers attended a 40-hour POST training.

Pat Wilcox recommended a motion be made to receive and file this item. Lety made
the motion and Ashle seconded. MSP by unanimous vote.

PUBLIC COMMENTS — MATTERS NOT ON THE AGENDA
None

COMMITTEE COMMENTS, QUESTIONS, AND IDEAS

Marge mentioned that there is an issue with the quality of the animals’ pictures
taken at intake and the view that the Shelter would like to present on the website.
Donna informed the committee that a new camera was purchased and the picture
quality should improve. The Shelter is also looking into other options for advertising
available animals so that the animals are more marketable.

Ashle informed the Committee that she will be resigning from the committee in June
2008.

SET FUTURE AGENDA

Agenda items: 1) Approval of Minutes; 2) Manager's Report; 3) Shelter Statistics; 4)
Approve drafted letter on shelter review and budget cuts; 5) Public Comments -
Matters not on the Agenda; 6) Committee Comments, Questions and Ideas; 7) Set
Future Agenda.

ADJOURNMENT

Molly made motion to adjourn. Motion seconded by Ashle. MSP by unanimous
vote. Meeting adjourned at 7:45 pm.
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