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Recommendation: Accept and publish for review a Motion: 1) awarding a three-year contract to 
Downtown Ford Sales for the purchase of replacement patrol vehicles in an amount not to exceed 
$5,328,605 for the three-year period; and 2) authorizing the City Manager or the City Manager’s 
designee to execute the contract specified above provided that sufficient funds are available in the 
budget adopted for the applicable fiscal year; and continue to May 3, 2016 for approval.

Contact: Iseña Garcia, Program Specialist, (916) 808-1163; Mark Stevens, Fleet Manager, (916) 
808-5869, Department of Public Works
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Department: Public Works Department
Division: Fleet Management
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Description/Analysis 

Issue Detail: The Department of Public Works (DPW), Fleet Management Division, has a 
customer requirement to purchase replacement patrol vehicles for the Police Department (PD). 

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.56.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of vehicles and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA 
Guidelines.

Sustainability: The recommended purchases are consistent with the Fleet 
Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No. 
2010-083).

Commission/Committee Action: None

Rationale for Recommendation: On February 18, 2016, Fleet Management, in accordance 
with City Code Section 3.56, issued invitation for Bid No. B16153311007 for Ford Police 
Interceptor utility vehicles. Downtown Ford Sales, the only bidder, is the lowest responsive and 
responsible bidder. A summary of the bid results is provided in Attachment 1. 

Financial Considerations: The recommended three-year contract will be used to purchase 
patrol vehicles that are scheduled for replacement from fiscal year (FY) 2015/16 through 
FY2018/19. These purchases will be made from the DPW operating budget (Fleet Fund, Fund 
6501) and charged to either the PD multi-year operating project for replacement vehicles and 
equipment (I06013110, General Fund, Fund 1001) or the PD Measure U project (I80110200, 
Measure U Special Revenue Fund, Fund 2401). Sufficient funding is available in these 
budgets for purchases through June 30, 2016. Purchases made after June 30, 2016 are 
subject to funding availability in the budget adopted for the applicable fiscal year. Contingency 
purchases are subject to Finance Department approval and verification of sufficient budgetary 
resources from the budget adopted in the applicable fiscal year.

A summary of the purchases by fiscal year is provided in the following table. The quantities 
noted are estimated expenditures. The actual patrol vehicles to be replaced may be different 
than the current projection depending on usage between the date of this report and the 
replacement year, and the operational needs of the department. Contingency purchases are 
included to accommodate potential changes in the operational needs of the department, and 
unanticipated early replacements due to mechanical failures or accidents. Fleet Management 
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worked with PD to determine the estimated quantity for contingency by considering historical 
purchases and potential growth in staff. The total estimated expenditure amount also includes 
a three percent contingency during FY2017/18 and FY2018/19 to cover any potential 
manufacturer price increases from the prior year. 

Estimated Expenditures by Fiscal Year
FY2015/16 FY2016/17 FY2017/18 FY2018/19 Total

Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
Replacements 26 $849,149 19 $620,532 20 $672,788 36 $1,247,348 101 $3,389,817
Contingency 13 $424,575 15 $489,894 15 $504,591 15 $519,728 58 $1,938,788

Total 39 $1,273,724 34 $1,110,426 35 $1,177,379 51 $1,767,076 159 $5,328,605

Local Business Enterprise (LBE):  Downtown Ford Sales is an LBE.
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Attachment 1

Bid Results – Bid No. B16153311007

Ford Police Interceptor Utility Vehicles

Downtown Ford Sales
Total Cost for 32 Units $963,232.00
5% LBE Preference ($48,161.60)
1% City Limit Preference ($9,632.32)
2% Prompt Payment Discount ($19,264.64)
8.5% Sales Tax $81,874.72
Freight 0.00
Total Bid Evaluation $968,048.16

Note: The unit cost submitted by Downtown Ford Sales is $30,101, not 
including sales tax. The unit cost includes all of the options required for 
the City’s patrol vehicles and represents the most commonly equipped 
vehicle to be ordered by the City. The bid also included a price list for 
additional options and deductions for the removal of options to allow the 
City to modify vehicles as needed. The additional options and 
deductions were not included in the total bid evaluation. The lowest 
responsible bid amount from Downtown Ford Sales represents the total 
for the quantities selected for bid evaluation purposes only. The 
recommended contract amount of $5,328,605 with Downtown Ford 
Sales more closely reflects the actual amount anticipated to be 
expended overall for the potential contract period.
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