REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

PUBLIC HEARING
April 15, 2008

Honorable Mayor and
Members of the City Council

Title: Sacramento Marina Berth Fees
Location/Council District: 2710 Ramp Way (District 4)

Recommendation: Conduct a public hearing and adopt a Resolution 1) amending
the Fees and Charges report to include the fees for rental of berth slips at the
Sacramento Marina thru Fiscal Year (FY) 2012/13, as shown in Exhibit A; 2) authorizing
the City Manager or the City Manager’s designee to annually increase the berth slip
rates after FY 2011/12 by 6 percent; 3) authorizing the City Manager or the City
Manager’s designee to adjust the expense and revenue budgets of the Sacramento
Marina to reflect the recommended actions; and (4) authorizing the Director of the
Convention, Culture and Leisure Department to adjust the berth rates at the
Sacramento Marina as long as there is no net revenue loss to the Marina Fund.

Contact: Barbara Bonebrake, Department Director, 808-8225

Presenters: Barbara Bonebrake, Department Director; Clair Camper, Marina Manager
Department: Convention, Culture and Leisure

Division: Sacramento Marina

Organization No: 4370

Description/Analysis

Issue: The current Sacramento Marina berth fees schedule was adopted in
February 2005 and allows minimum annual berth fee increases of 6 percent or
the Consumer Price Index, whichever is greater, thru FY 2009/10 and 3 percent
annual increases thereafter. The fee schedule was proposed to begin to align
fees with the market and cover operating, capital and debt obligations.

A recent survey of competing facilities found that the rates at the Sacramento
Marina are lower than the two nearby urban area comparable marinas.
Accordingly, a revised berth fee schedule is proposed that will generate
additional revenue. The pricing strategy bases the rent on the space being
utilized by the licensee. For instance, a 50-foot slip, on average, is 6 feet wider
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than a 25-foot slip. Therefore the rate structure has been changed to
accommodate the square footage utilized. This structure is reflected by charging
a graduated linear foot charge based on increased length (and width) of the slip.

It is also recommended that the Director of the Convention, Culture and Leisure
Department be authorized to adjust the berth rates at the Sacramento Marina as
long as there is no net revenue loss to the Marina Fund. This would allow the
Marina the flexibility to craft promotional programs aimed at increased
occupancy if necessary.

Policy Considerations: The proposed berth fee schedule generates required
revenue for operational, capital and debt service needs while maintaining the
facility’'s competitive edge as a full-service urban area marina.

Committee/Commission Action: The review process for the proposed fee
changes included a January 30th meeting with the Marina Advisory Council
(MAC). Two follow-up meetings were held in March with members of the MAC at
their request. The fee proposal was modified based on input from the MAC
members. Notices of the revised fee proposal were posted on the Marina’s web
site on March 20" and mailed to all patrons on March 26th including the Public
Hearing date notification.

Environmental Considerations: The proposals within this staff report do not
constitute a project under the provisions of the California Environmental Quality
Act (CEQA), California Code of Regulations, title 14, section 15378(b)(4). In
addition, Council actions to establish or modify fees are exempt from the review
requirements of the CEQA pursuant to Public Resources Code section
21080(b)(8) where the Council finds that the fees are for the purpose of meeting
operating expenses, including employee wage rates and fringe benefits.

Rationale for Recommendation: The proposed revisions to the Sacramento
Marina berth fees are designed to align the rate structure based on slip size and
to provide revenue for operational, capital project and debt service needs of the
facility.

Financial Considerations: The financial analysis presented here is based on the new
configuration of the Marina docks after completion of the South Basin renovation this
summer. It assumes 95% occupancy for all docks. Historic occupancy is 84%-87%,
however, with the reconfiguration and 97 percent covered berths, a 95% occupancy
should be achievable.

In examining the current berth fee structure, Marina staff began by calculating the price
per square foot for each berth size in the Marina. While berth rates are typically based
on linear foot of the berth, the square footage analysis revealed that patrons with
smaller berths were actually paying more on a square foot basis than customers with
larger berths. For example, a patron with a 25-foot covered slip pays a rate of $10.07
per linear foot, which works out to $0.90 per square foot. By comparison, a customer
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with a 50-foot covered slip also pays $10.07 per linear foot but the rate per square foot
is now $0.58. The result was to propose a gradually increasing linear foot rate based on
slip size which is consistent with urban marinas.

As shown in Exhibit A, the proposed fee schedule will bring the rates for the larger
berths more in line with the smaller berths over the next three years (by FY 2010/2011).
For example, the patron of the 50-foot slip will now pay $11.98/foot in FY 2008/09,
$14.26/foot in FY 2010, and $16.97/foot in FY 2011, or the equivalent of $0.98/square
foot. During this same time, the owner of the 25-foot covered slip will pay $10.57/foot in
FY 2009, $11.10/foot in FY 2010, and $11.66/foot in FY 2011, or the equivalent of
$1.04./square foot. The difference between the two slips is now minimal.

Over the next three years, the average annual rate increase for all slips is
approximately 12 percent and range from a 5 percent average annual increase for
smaller slips to a 19 percent average annual increase for the larger slips. Beginning in
FY 2012, it is proposed that a 6 percent annual rate increase be in effect for all sizes of
berths.

Even with these increases, the monthly berth rates for nearly all sizes of slips would still
be less than two nearby competitors. Exhibit A shows that the current monthly rate for a
25-foot berth at the Sacramento Marina is $251.75 and would rise to $327.45 in FY
2013. Riverbank Marina currently charges $370.00 for a 25-foot slip. A 40-foot slip at
the Sacramento Marina is currently $402.75/month and would be $697.26/month in FY
2013. The same slip currently sells at Riverbank Marina for $865/month and Riverview
Marina for $569/month.

Attachment 1 shows projected 5-year revenue and expense performance for the Marina
Fund with the proposed fee schedule. The plan meets the requirements for the
financial health of the Marina Fund is required by the State Department of Boating and
Waterways loan for the South basin renovation.

Emerging Small Business Development (ESBD): No goods or services are being
purchased under this report.

Respectfully submitted by:

Cone o

CLAIR CAMPER
Marina Manager

Approved by:

: {/Z/z’{’%% For.

BARBARA E. BONEBRAKE




Sacramento Marina Berth Fees April 15, 2008

Recommendation Approved:

RAY KERRIDGE
City Manager
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RESOLUTION NO. 2008-

Adopted by the Sacramento City Council

SACRAMENTO MARINA BERTH FEES

BACKGROUND

A. The Sacramento Marina operates as an Enterprise Fund with revenue generated
primarily from berth rentals and fuel sales.

B. The proposed berth fee schedule establishes rates that are more equitable for all
Marina patrons. It generates additional needed revenue for operational, capital and
debt service needs while maintaining the facility's competitive edge with other full-
service marinas in the urban area.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.

Section 2

Section 3

Section 4.

Section 5

The City of Sacramento Fees and Charges Report is amended to include the
fees for rental of berth slips at the Sacramento Marina thru FY 2012/13, as
shown in Exhibit A.

The City Manager or the City Manager’s designee is authorized to annually
increase the berth slip rates after FY 2012/13 by 6 percent.

The City Manager or the City Manager's designee is authorized to adjust the
expense and revenue budgets of the Sacramento Marina to reflect the
recommended actions.

The Director of the Convention, Culture and Leisure Department is
authorized to adjust the berth rates at the Sacramento Marina as long as
there is no net revenue loss to the Marina Fund.

Based on the information presented to it and upon information in the public
record, and in compliance with Public Resources Code section 21080(b)(8),
the City Council finds:

a) The fees are for the purpose of meeting operating, capital and debt
service expenses including employee wage rates and fringe benefits.
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